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in connection with the submission of this data, the City has the right to duplicate, use, or disclose the data to the extent provided in the resulting                                                     
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Tab 1 – Master Agreement 
General Terms and Conditions 

 

 Customer Support 
 The vendor shall provide timely and accurate technical advice and sales support. The 

vendor shall respond to such requests within one (1) working day after receipt of the 
request. 

 
 Assignment of Contract 

 No assignment of contract may be made without the prior written approval of Region 14 
ESC. Awarded vendor is required to notify Region 14 ESC when any material change in 
operation is made. 

 
 Disclosures 

 Respondent affirms that he/she has not given, offered to give, nor intends to give at any 
time hereafter any economic opportunity, future employment, gift, loan, gratuity, special 
discount, trip, favor or service to a public servant in connection with this contract. 

 The respondent affirms that, to the best of his/her knowledge, the offer has been arrivedat 
independently, and is submitted without collusion with anyone to obtain information or 
gain any favoritism that would in any way limit competition or give an unfair advantage 
over other vendors in the award of this contract. 

 
 Renewal of Contract 

 Unless otherwise stated, all contracts are for a period of three (3) years with an option to 
renew annually for an additional two (2) years if agreed to by Region 14 ESC and the 
vendor. 

 
 Funding Out Clause 

 Any/all contracts exceeding one (1) year shall include a standard “funding out” clause. A 
contract for the acquisition, including lease, of real or personal property is a commitment 
of the entity’s current revenue only, provided the contract contains either or both of the 
following provisions: 

 Retains to the entity the continuing right to terminate the contract at the expiration of each 
budget period during the term of the contract and is conditioned on a best efforts attempt 
by the entity to obtain appropriate funds for payment of the contract. 

 
 Shipments (if applicable) 

 The awarded vendor shall ship ordered products within seven (7) working days for goods 
available and within four (4) to six (6) weeks for specialty items after the receipt of the 
order unless modified. If a product cannot be shipped within that time, the awarded 
vendor shall notify the entity placing the order as to why the product has not shipped and 
shall provide an estimated shipping date. At this point the participating entity may cancel 
the order if estimated shipping time is not acceptable. 

 Tax Exempt Status 
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 Since this is a national contract, knowing the tax laws in each state is the sole responsibility 
of the vendor. 

 
 Payments 

 The entity using the contract will make payments directly to the awarded vendor or their 
affiliates (distributors/business partners/resellers) as long as written request and 
approval by NCPA is provided to the awarded vendor. 

 Adding authorized distributors/dealers 

 Awarded vendors may submit a list of distributors/partners/resellers to sell under their 
contract throughout the life of the contract. Vendor must receive written approval from 
NCPA before such distributors/partners/resellers considered authorized. 

 Purchase orders and payment can only be made to awarded vendor or 
distributors/business partners/resellers previously approved by NCPA. 

 Pricing provided to members by added distributors or dealers must also be less than or 
equal to the pricing offered by the awarded contract holder. 

 All distributors/partners/resellers are required to abide by the Terms and Conditions of 
the vendor's agreement with NCPA. 

 
 Pricing 

 All pricing submitted shall include the administrative fee to be remitted to NCPA by the 
awarded vendor.	It is the awarded vendor’s responsibility to keep all pricing up to date 
and on file with NCPA. 

 All deliveries shall be freight prepaid, F.O.B. destination and shall be included in all pricing 
offered unless otherwise clearly stated in writing 

 Warranty 
 Proposals should address each of the following: 

 Applicable warranty and/or guarantees of equipment and installations including 
any conditions and response time for repair and/or replacement of any components 
during the warranty period. 

 Availability of replacement parts 
 Life expectancy of equipment under normal use 
 Detailed information as to proposed return policy on all equipment 

 Indemnity 

 The awarded vendor shall protect, indemnify, and hold harmless Region 14 ESC and its 
participants, administrators, employees and agents against all claims, damages, losses 
and expenses arising out of or resulting from the actions of the vendor, vendor employees 
or vendor subcontractors in the preparation of the solicitation and the later execution of 
the contract. The awarded vendor shall not be responsible to indemnify the Indemnified 
Parties to the extent of any claims, damages, losses and expenses arising out of or 
resulting from the actions of, in whole or in part, the Indemnified Parties or any third 
party.  
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Process 
 

Region 14 ESC will evaluate proposals in accordance with, and subject to, the relevant statutes, 
ordinances, rules, and regulations that govern its procurement practices. NCPA will assist Region 14 ESC 
in evaluating proposals. Award(s) will be made to the prospective vendor whose response is determined 
to be the most advantageous to Region 14 ESC, NCPA, and its participating agencies. To qualify for 
evaluation, response must have been submitted on time, and satisfy all mandatory requirements 
identified in this document. 

 
 Contract Administration 

 The contract will be administered by Region 14 ESC. The National Program will be 
administered by NCPA on behalf of Region 14 ESC. 

 Contract Term 
 The contract term will be for three (3) year starting from the date of the award. The 

contract may be renewed for up to two (2) additional one-year terms. 
 It should be noted that maintenance/service agreements may be issued for up to (5) years 

under this contract even if the contract only lasts for the initial term of the contract. NCPA 
will monitor any maintenance agreements for the term of the agreement provided they are 
signed prior to the termination or expiration of this contract. 

 Contract Waiver 
 Any waiver of any provision of this contract shall be in writing and shall be signed by the 

duly authorized agent. The waiver by either party of any term or condition of this 
contract shall not be deemed to constitute waiver thereof nor a waiver of any further or 
additional right that such party may hold under this contract. 

 Products and Services additions 
 Products and Services may be added to the resulting contract during the term of the 

contract by written amendment, to the extent that those products and services are within 
the scope of this RFP. 

 Competitive Range 
 It may be necessary for Region 14 ESC to establish a competitive range. Responses not in 

the competitive range are unacceptable and do not receive further award consideration. 
 Deviations and Exceptions 

 Deviations or exceptions stipulated in response may result in disqualification. It is the 
intent of Region 14 ESC to award a vendor’s complete line of products and/or services, 
when possible. 

 Estimated Quantities 
 The estimated dollar volume of Products and Services purchased under the proposed 

Master Agreement is $10 million dollars annually. This estimate is based on the anticipated 
volume of Region 14 ESC and current sales within the NCPA program. There is no 
guarantee or commitment of any kind regarding usage of any contracts resulting from this 
solicitation. 

 Evaluation 
 Region 14 ESC will review and evaluate all responses in accordance with, and subject to, 

the relevant statutes, ordinances, rules and regulations that govern its procurement 
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Evaluation Criteria 
 
 

 Pricing (40 points) 
 Electronic Price Lists 

 Products, Services, Warranties, etc. price list
 Prices listed will be used to establish both the extent of a vendor’s product lines, 

services, warranties, etc. available from a particular bidder and the pricing per item. 
 

 Ability to Provide and Perform the Required Services for the Contract (25 points) 
 Product Delivery within participating entities specified parameters 
 Number of line items delivered complete within the normal delivery time as a percentage 

of line items ordered. 
 Vendor’s ability to perform towards above requirements and desired specifications. 
 Past Cooperative Program Performance 
 Quantity of line items available that are commonly purchased by the entity. 
 Quality of line items available compared to normal participating entity standards. 

 
 References (15 points) 

 A minimum of ten (10) customer references for product and/or services of similar scope 
dating within past 3 years 

 
 Technology for Supporting the Program (10 points) 

 Electronic on-line catalog, order entry use by and suitability for the entity’s needs 
 Quality of vendor’s on-line resources for NCPA members. 
 Specifications and features offered by respondent’s products and/or services 

 
 Value Added Services Description, Products and/or Services (10 points) 

 Marketing and Training
 Minority and Women Business Enterprise (MWBE) and (HUB) Participation 
 Customer Service 
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Tab 2 – NCPA Administration Agreement 
 

This Administration Agreement is made as of _   _  _  _, by and between National 
Cooperative Purchasing Alliance (“NCPA”) and    _   _  (“Vendor”). 

Recitals	

WHEREAS, Region 14 ESC has entered into a certain Master Agreement dated _  _  _ , 
referenced as Contract Number _  _  _ _, by and between Region 14 ESC and Vendor, as may 
be amended from time to time in accordance with the terms thereof (the “Master Agreement”), for the 
purchase of Parking Products and Services; 

WHEREAS, said Master Agreement provides that any state, city, special district, local government, 
school district, private K-12 school, technical or vocational school, higher education institution, other 
government agency or nonprofit organization (hereinafter referred to as “public agency” or collectively, 
“public agencies”) may purchase products and services at the prices indicated in the Master Agreement; 

WHEREAS, NCPA has the administrative and legal capacity to administer purchases under the 
Master Agreement to public agencies; 

WHEREAS, NCPA serves as the administrative agent for Region 14 ESC in connection with other 
master agreements offered by NCPA 

WHEREAS, Region 14 ESC desires NCPA to proceed with administration of the Master Agreement; 

WHEREAS, NCPA and Vendor desire to enter into this Agreement to make available the Master 
Agreement to public agencies on a national basis; 

NOW, THEREFORE, in consideration of the payments to be made hereunder and the mutual 
covenants contained in this Agreement, NCPA and Vendor hereby agree as follows: 

 General Terms and Conditions 
 The Master Agreement, attached hereto as Tab 1 and incorporated herein by reference as 

though fully set forth herein, and the terms and conditions contained therein shall apply to 
this Agreement except as expressly changed or modified by this Agreement. 

 NCPA shall be afforded all of the rights, privileges and indemnifications afforded to Region 
14 ESC under the Master Agreement, and such rights, privileges and indemnifications shall 
accrue and apply with equal effect to NCPA under this Agreement including, but not limited 
to, the Vendor’s obligation to provide appropriate insurance and certain indemnifications 
to Region 14 ESC.

 Vendor shall perform all duties, responsibilities and obligations required under the Master 
Agreement in the time and manner specified by the Master Agreement. 

 NCPA shall perform all of its duties, responsibilities, and obligations as administrator of 
purchases under the Master Agreement as set forth herein, and Vendor acknowledges that 
NCPA shall act in the capacity of administrator of purchases under the Master Agreement. 

 With respect to any purchases made by Region 14 ESC or any Public Agency pursuant to 
the Master Agreement, NCPA (a) shall not be construed as a dealer, re-marketer, 
representative, partner, or agent of any type of Vendor, Region 14 ESC, or such Public 
Agency, (b) shall not be obligated, liable or responsible (i) for any orders made by Region 

April 2, 2018
Passport Labs, Inc.

April 2, 2018
05-28
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TAB 3: VENDOR QUESTIONNAIRE 
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TAB 4: VENDOR PROFILE 
Since its establishment in 2011, Passport Labs, Inc. (“Passport”) has navigated the public-private                         
relationship between municipalities and its parkers, bringing increased transparency and efficiency                     
to parking operations. Passport’s Mobile Payment Platforms have served municipal clients across                       
the United States for five years, across Canada for three years, and across the United Kingdom for                                 
one year. In that time, Passport has evolved from Passport Parking, LLC to Passport Labs, Inc. and                                 
simply Passport in Mecklenburg County, North Carolina. However, Passport’s mission has remained                       
constant: to deliver the most adaptable Mobile Technology Platforms that reduce operational                       
complexity and provide increased business intelligence. 

Passport’s history in the parking industry is marked by leading innovation that aims to support both                               
municipal clients and their communities. Passport continues to drive the efficiency of parking                         
regulation by developing dynamic LPN lookups, which more than cut the time in half to determine                               
whether a parking session or permit is valid. Additionally, Passport enables live officer tracking to                             
provide additional clarity into where enforcement officers are spending their time. Using this data,                           
Passport was the first provider in the market to provide a heat map of all citations issued, to gain a                                       
better understanding of parking regulations city-wide. Passport is constantly iterating and updating                       
its software along with emerging technology and the needs of each client and is excited to announce                                 
several updates later this year! 

Since launching its first product, Passport has learned a myriad of best practices to deliver the best                                 
quality product to each of its clients, including treating each municipality as a true partner. Part of                                 
that partnership is understanding the nuances of each environment and delivering the best product                           
to each of Passport’s Citation Management Platform’s nearly 100 clients. To that end, Passport                           
developed its software on an Operating Setting System, allowing each client to dynamically turn on                             
or off features and feature sets without disrupting the overall system or even updating the                             
application. This flexibility has allowed each of Passport’s clients to have a truly unique and                             
transformative application aimed specifically at improving  that  client’s operations.  

Passport has closed 3 rounds of funding, most recently receiving $43 Million from Bain Capital in                               
2017, the largest ever in the parking industry, providing further validation to Passport’s market                           
leadership. With that money, Passport will continue to build out its development and support teams,                             
accelerate the iteration cycle of its current products, and break into new markets and verticals to                               
give public entities an increasingly robust suite of products for their parking and transportation                           
needs. Passport currently employees 105 people, performing all engineering in house, and paving                         
the way for the future of parking and transit.  

 
 

Company’s official registered name  Passport Labs, Inc. 

Year Established  2011 

Company’s Dun & Bradstreet Number  07-225-4770 

Corporate Office Loca�on  Loca�on(s)  128 South Tryon Street 
Suite 2200 
Charlotte, North Carolina 28202 
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  Key Contacts  Authorized Signatory 
Khristian Gutierrez, CRO 
128 South Tryon Street 
Suite 2200 
Charlotte, North Carolina 28202 
(704) 909-7181 
khristian.gutierrez@passportinc.com 

    Sales Representative 
David Singletary, VP of Sales 
128 South Tryon Street 
Suite 2200 
Charlotte, North Carolina 28202 
(704) 823-6619 
david.singletary@passportinc.com 

    Sales Reporting 
Kristin Gatter, Dir., Capture Strategy 
128 South Tryon Street 
Suite 2200 
Charlotte, North Carolina 28202 
(704) 823-6621 
kristin.gatter@passportinc.com 

    Accounting/Purchase Orders 
Alexie Trudan, Accounting Analyst 
128 South Tryon Street 
Suite 2200 
Charlotte, North Carolina 28202 
(704) 909-7143 
alexie.trudan@passportinc.com 

Define your standard terms of payment  Net 30  

Who is your compe��on in the marketplace?  Citation Management  
Duncan 
T2 
NuPark 
Conduent 
EDC/AIMS 
Complus 
VenTek 
Republic 
DataTicket 
Turbo Data 
Kelley & Ryan Associates 

  Mobile Payment for Parking 
Parkmobile 
PaybyPhone 
HonkMobile 

  Mobile Ticketing for Transit 
Moovel 
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What differen�ates your company from compe�tors? 

Visionary Technology 
 

Passport’s suite of products were all built to accommodate the needs of its clients                           
today and in the future. For the here and now, Passport provides a suite of products                               
that are all managed by a single backend management portal: OpsMan. The system                         
is fully supported by a cloud-hosted database that transfers data in real time, easily                           
integrates with all other API-based providers in the system, and updates without                       
system interruptions. While still servicing the existing system, Passport is keeping an                       
eye to the future of parking management as well.  

To continue to position Passport’s clients for success in the future, Passport has                         
developed a more dynamic data analytics tool, CityStack, which will be released later                         
this year. In addition to leveraging ‘big data’ for reporting on existing parking                         
management, CityStack will also accommodate the ability to manage the dynamic                     
curb as it continues to evolve in the face of growing demand from mass transit,                             
rideshare, bike share, and new modes of transportation. Passport believes that                     
dynamic curbside rules and regulations are necessary to improve the overall                     
efficiency of city mobility systems and that this can only be accomplished by                         
enforcing compliance of these new rules via a real-time exchange of information                       
between curbside mapping, a robust rules engine, and in-field enforcement agents.                     
Passport’s vast experience with cloud-hosted parking management and dedication to                   
a consultative approach will ensure that each client’s solution is built of this age, for                             
this age, and ready for the next.  

Team 
 

From the moment NCPA awards this contract, it and its members will have access to                             
the strongest team in the industry. Passport assigns each client a dedicated Project                         
Manager and Client Success Manager as primary contacts to ensure a smooth                       
implementation and continued support for the term of the contract. These two team                         
members will be the liaison to the client throughout the contract and will personally                           
ensure the efficiency and efficacy of the entire system. Supporting the client’s                       
dedicated managers are a team of 30+ full stack software engineers; implementation                       
specialists that have successfully supported more than 100 citation management                   
installations; and a team of product support specialists, who are always on standby                         
to assist the client with any technical issues. Passport prides itself on providing a                           
superior customer experience for its clients from day 1 and will bring this level of                             
dedication to each NCPA member   as part of a long term partnership. 

Unmatched Pace of Innovation 
 

Since the launch of its first product, Passport has been a market leader in innovation                             
and creativity. Adhering to Lean and Agile principles, Passport has continually sought                       
client feedback through formal feedback channels such as customer calls and cases                       
as well as focus groups on large enterprise rollouts, and incorporated insights                       
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gathered into its future innovation. Each feature and functionality is designed to                       
meet the actual needs of the end user, be it the violator or municipality. This                             
dedication to the client and innovation is what lead to the creation of  Enforcement  by                             
Passport. 

Enforcement by Passport is a citation management solution that was wholly informed                       
by parking enforcement officers and parking managers. The application streamlines                   
the issuance process, incorporates GPS mapping, leverages other technologies, and                   
improves the overall issuance experience, enabling payment to be made                   
immediately after issuance. Cities will realize increased revenue, increased                 
compliance, and expansive datasets.  

Accompanying  Enforcement in 2018 will be Passport’s reimagined backend system:                   
City Stack. City Stack will become the main analytics dashboard for the City’s parking                           
management in addition to being the control panel for parking operations. All data                         
will be easily accessible, digestible, and manipulable for the City’s exact needs. City                         
Stack will build upon the extensive reporting capabilities already found in OpsMan                       
and will be available for the City in the next year.  

Describe how your company will market this contract if awarded. 

As a current preferred vendor of NCPA for Mobile Payments for Parking, if awarded this contract,                               
Passport will build upon its existing (and planned) efforts. Passport’s Marketing team has                         
incorporated NCPA into its “Products” page on its redesigned website, which will direct potential                           
clients to the NCPA landing page ( https://passportinc.com/ncpa ), which will also be updated with                         
Passport’s new branding. Visiting the website will involve a Lead Generation form, which will capture                             
email addresses and titles of interested prospects. Passport will then reach out to those interested                             
clients to provide information on both NCPA and Passport’s preferred vendor status.  

Additionally, Passport is developing email campaigns, which will target new NCPA members. Based                         
on the monthly updated list from NCPA, Passport will split the list into three categories: Current                               
Clients, Warm Prospects, and Cold Prospects. Each category will receive a targeted email campaign,                           
welcoming them to NCPA, informing them of Passport’s status with NCPA, and directing them to                             
contact Passport’s Sales team.  

To further market the award of this contract, Passport will also work closely with the NCPA to drive                                   
public relations efforts. Passport will publish a press release related to the award initially.                           
Thereafter, Passport will work with NCPA to develop articles related to the partnership in                           
industry-specific periodicals. Finally, at trade shows, Passport will include NCPA’s logo and the                         
landing page website on marketing collateral related to Passport’s Citation Management Platform. 
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Mockup of the NCPA banner on Passport’s new website 

As more clients sign contracts with Passport through this award, Passport will also create case                             
studies about the success of those clients. Passport already includes its case study on the success of                                 
Asbury Park, NJ in most of its proposals and to all potential clients prior to their beginning a formal                                     
procurement process. (See Tab 10 for the full Case Study.) Passport will create more of these case                                 
studies and success stories to reach prospective clients and inform them about the time-saving                           
benefits of joining and using NCPA to execute contracts.  

In addition to marketing activities, Passport’s industry-leading sales team is equipped with the                         
information about how to contract through NCPA and actively engages in conversations with more                           
than 2,600 agencies and Cities across the United States. The NCPA purchase process is Passport’s                             
Sales team’s preferred contracting vehicle where an RFP is required on the City’s end. Citation                             
Management and LPR services represent a strategic initiative for Passport in 2018 and 2019 and                             
anticipates an NCPA contract may be widely used, particularly for these services. 

Describe how you intend to introduce NCPA to your company. 

As a current NCPA preferred vendor, Passport is already introduced to NCPA. Each new hire is given                                 
trained on what NCPA is and how it can help expedite the sales process. Furthermore, Passport                               
provides quarterly updates to the company about sales efforts targeted at NCPA members in the                             
previous three months, while also working hand in hand with NCPA to facilitate the purchasing                             
process with individual prospects as needed.  

Describe your firm’s capabili�es and func�onality of your on‑line catalog/ordering website.  

Passport’s products are configured to meet the needs of each individual client using Operator                           
Setting Systems, giving each client the feel of a custom product with the ease of an off the shelf                                     
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implementation. To accomplish this requires more consultation with each client, making an online                         
catalog or ordering website impossible. Interested prospective clients can fill out a lead generation                           
form, which will be sent to the Sales team for follow up.  

Describe your company’s Customer Service Department (hours of opera�on, number of service                       
centers, etc.) 

Passport provides technical support to its clients through the Client Success Team. This team, in                             
addition to providing a dedicated Client Success Manager, includes a team of Product Support                           
Specialists. The Product Support Specialists are all technically trained and work with the engineering                           
team on a regular basis to fix minor bugs and problems. Technical Support is available 24/7. During                                 
business hours (8AM - 6PM EST), the Product Support Specialists will answer all calls and address all                                 
technical concerns. After hours, the City will contact an emergency number, which will be answered                             
by a representative who will determine the severity of the problem and either triage or escalate the                                 
problem appropriately. 

Green ini�a�ves 

● As our business grows, we want to make sure we minimize our impact on the Earth’s                               
climate. We are taking every step we can to implement innova�ve and responsible                         
environmental prac�ces throughout NCPA to reduce our carbon footprint, reduce waste,                     
energy conserva�on, ensure efficient compu�ng and much more. To that effort we ask                         
respondents to provide their companies’ environmental and/or green ini�a�ve.  

Passport’s solutions are optimized for efficiency, which has a great added benefit of reducing                           
each clients’ carbon footprint. Passport is committed to improving every environment that it                         
touches and, as such, it incorporates envrionmentally sage practices into its daily operations.                         
By providing mobile solutions, Passport reduces the amount of paper necessary to track and                           
report success, print receipts, and even leave citations. The paper that Passport                       
recommends to issue citations is Appvion paper, which is associated with the Forest                         
Stewardship Council Bonn Germany. Membership in this council requires that the company                       
agrees to not be directly or indirectly involved in the following unacceptable activities: 

● Illegal logging or the trade in illegal wood or forest products; 
● Violation of traditional and human rights in forestry operations;  
● Destruction of high conservation values in forestry operations; 
● Significant conversion of forests to plantations or non-forest use; and 
● Introduction of genetically modified organisms in forestry operations.  

In addition to being sustainable, this paper is chemical proof, water proof, and fade proof,                             
meaning that the cities only need to leave a single piece of paper as opposed to an envelope                                   
and paper. Each client may select which paper products they use in the printers, but                             
Passport does strongly suggest the use of Appvion.  

For issuance, Passport recommends the use of a Samsung Galaxy phone or Tablet and a                             
Zebra Bluetooth printer. Samsung phones External Power Supplies have met the Level V                         
rating on the International Efficiency Marking Protocol and have no-load power consumption                       
that is below 0.15W. The Zebra wireless printer is backed up by lithium ion battery power, a                                 
low carbon alternative option that also limits the amount of electrical power needed to                           
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manage the City’s parking operations. In its other product lines, Passport is truly reducing                           
the amount of waste by eliminating paper parking receipts with its  Parking solution and                           
eliminates paper transit tickets with its  Transit by Passport  platform.  

Passport has been featured in Forbes’s “Clean Technology is Good Business” article. The                         
article looked at the need for businesses and municipalities to focus on promoting clean                           
energy solutions as a strategy for growth and providing sustainable options to consumers.                         
Passport is committed to providing solutions which create a more sustainable mobility                       
environment, while delivering a best in class solution.  

Internally, Passport has a recycling program of office paper, hard and soft plastic, glass                           
containers, cardboard boxes, and aluminum cans. In 2017, when Passport headquarters                     
moved to its new location, plastic utensils and place settings were largely replaced with                           
silverware and glass place settings and two energy efficient dishwashers were installed.                       
Finally, as a technology company that seeks to improve urban transportation, which puts a                           
heavy emphasis on streamlining public and alternative transportation. Passport encourages                   
its employees to use public transportation not only for the environmental benefits, but also                           
as research to help improve the product. Additionally, Passport maintains a bike rack in the                             
office to encourage employees to bike to work and eliminate concerns over storage and                           
theft. Passport also keeps several bikes and scooters in the office for general use.  
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Vendor Cer�fica�ons (if applicable) 
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TAB 5: PRODUCTS AND SERVICES/SCOPE 
Respondent shall perform and provide these products and/or services under the terms of this                           
agreement. The supplier shall assist the end user with making a determina�on of their individual                             
needs.  

The following is a list of suggested (but not limited to) Parking Products and Services categories.                               
List all categories along with manufacturer that you are responding with: 

Parking Enforcement Products 
Provide a general descrip�on of the proposed parking enforcement solu�ons offered and                       
complete the relevant sec�ons below.  

All pricing listed in Tab 7.  

● Enforcement System So�ware. Provide a descrip�on and pricing for the enforcement                     
system offered, as well as any associated solu�on components or devices. If any ongoing                           
fees apply, please specify and provide pricing.  

Passport’s Citation Management Platform (“ Enforcement by Passport”) delivers a flexible and dynamic                       
solution to the City’s parking system, allowing the City to easily take advantage of cloud-based                             
software technology to streamline services, reduce time and cost, and increase collection rates.                         
Enforcement by Passport  is a cloud-based, SaaS solution that is accessible from any                         
internet-connected device. The platform is broken down into several components: Issuance ,                       
Processing, Collections, and Reporting. Each component is seamlessly integrated with the others,                       
providing real time data collection and retrieval. Additionally, Passport’s suite of products is all built on                               
an open Application Program Interface (“API”), which means that it is capable of integrating with any                               
other software provider within the City’s ecosystem. 

Enforcement’s front-end application (“OpsMan Mobile”) is a native Android application that is available                         
for free on the Google Play store, which will be used by enforcement officers to issue citations. In less                                     
than 2.5 seconds the enforcement officer will be able to enter a license plate number (“LPN”), check                                 
whether the vehicle is illegally parked, and begin a new citation. Passport is able to streamline this                                 
process so much by using dynamic lookups of each LPN, checking each character against a                             
continually updated database. Prior to issuing the citation, OpsMan Mobile will double check the LPN                             
against the most recent database to confirm that a parking session has not been initiated during the                                 
issuance process. Once issued, all citation data will be pushed to the cloud-hosted database and be                               
made available to both the violator for payment and the City for tracking in real time.  

Using Passport’s proprietary payment portal, Resolve My Citation (“RMCPay”), the violator will have                         
immediate access to pay for their citation -- even receiving an email update upon issuance, if this                                 
feature is activated. RMCPay is PCI-DSS (v. 3.2) Level 1 certified and keeps all personally identifiable                               
and confidential information secure, tokenizing and storing credit card data in a separate, isolated                           
database. If the violator doesn’t have access to the internet either through their phone or a computer,                                 
is impaired, or prefers not to use RMCPay, Passport also offers an interactive voice recognition service                               
(“IVR”) for payment. The IVR system allows the violator to call a toll-free number and use the number                                   
pad to access and pay their citation. Similar to RMCPay, at the end of the process the violator will be                                       
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asked to confirm their purchase and have both the citation and convenience fees clearly                           
communicated to them.  

Accompanying  Enforcement is Passport’s backend system: Operator Management (“OpsMan”).                 
OpsMan will become the main analytics dashboard for the City’s parking management in addition to                             
being the control board for parking operations. OpsMan aggregates data from all front end interfaces                             
(OpsMan Mobile, RMCPay, and IVR system), which is accessible in real time for enforcement,                           
analytics, and management. Included in OpsMan are Passport’s exclusive reports: Officer Routing and                         
Citation Heat Mapping. These two reports allow the City to track where each of their enforcement                               
officers are currently, the routes they have walked, and which areas of the City incur the highest                                 
percentage of citations. The reports are updated in real-time and can be used to look back at past                                   
days to analyze trends and predict future progress.  

 

In addition to providing the  Enforcement platform, Passport is also a payments company, allowing it                             
to facilitate all payment processing. As a merchant processor, Passport handles the electronic                         
payment transactions for the City. Passport will obtain sales information from RMCPay, receive                         
authorization and funds from the issuing banks, and send payment to the City. Passport is on the                                 
national registries of both Visa and Mastercard as a merchant service provider and undergoes                           
annual PCI-DSS compliance audits.  

As a merchant processor, Passport also offers gateway services, which can either be bundled with its                               
merchant processing services or used in conjunction with the City’s existing merchant processor.                         
Gateways are an e-commerce application service that authorizes payments between the City and the                           
parker. Gateways enable the City to process multiple transaction types (credit cards, debit cards,                           
PayPal, ACH, Apple Pay, Android Pay, etc…) in real time. The gateway also offers protection by                               
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encrypting credit card data. Passport’s gateway services tokenize the credit card data and transfer it                             
using secure socket layers, providing additional security. Passport’s gateway facilitates three                     
merchant services functions: authorization, settling, and reporting while limiting fraud. The City may                         
opt to use any of the 15+ gateways that Passport is integrated with, but in order to offer Apple and                                       
Android Pay, the City will need to be on Passport’s gateway and must use a compatible merchant                                 
processor.  

User Experience 

OpsMan Mobile 
Once the system has been built by Passport’s Service Delivery team, the City’s parking enforcement                             
officers will be provided with a unique username and password to access OpsMan Mobile. Once                             
logged in for the first time, the enforcement officers will then update their passwords, which can be                                 
reset at any time by the City’s main administrator or by Passport. Each time the enforcement officer                                 
is on duty, they will sign into OpsMan Mobile with these unique credentials. Once logged in, every                                 
citation issued by that enforcement officer will have the officer’s name, badge number, and                           
signature auto-populated on each citation, reducing the number of steps required to issue a citation.  

From the main screen, the enforcement officer will walk their regular beat, entering in the LPN of                                 
each vehicle in the zone. Each LPN is checked against the master database of all valid parking                                 
sessions, which Passport pulls from meter, pay station, and mobile payment providers in real-time.                           1

Passport utilizes dynamic lookups within its system, which check each character against the                         
database, eliminating all valid sessions that don’t contain the same array. To account for human                             
error, Passport also uses Fuzzy Matching when an officer enters the LPN. Fuzzy Matching uses                             
character replacement to show exact LPN matches and also matches where the character has been                             
replaced. For instance, if the LPN is “0AZ L5Z” and the enforcement officer mistakenly types an “O”                                 
instead of “0,” Passport’s Fuzzy Matching system will account for this common mistake and return all                               
LPNs with an active session that begin either “OAZ” or “0AZ.” The Fuzzy Matching system accounts                               
for common mistakes when using O and 0; I and 1; S and 5; and Z and 2.  

 

1 Where possible given the provider’s ability to send such data.  
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If the LPN does not match any valid sessions within Passport’s database, the enforcement officer will                               
be prompted to issue a citation. When the officer is on the correct page, Passport will again check                                   
the database to see if the LPN is associated with a known scofflaw. At the bottom of the first screen,                                       
OpsMan Mobile will display the number of unpaid citations associated with the LPN, which may                             
impact the fine amount or the type of citation issued, depending on City rules and regulations.  

When issuing a citation, the LPN will be populated based on the officer’s previous search. The state                                 
of registration will be automatically populated as the state of issuance, but can easily be changed                               
using a drop down menu. The officer will then enter the other required fields, which will be                                 
configured to the City during implementation. Passport maintains options for almost all possible                         
data points, but has also allowed for the City to add custom fields, if needed. Once all fields have                                     
been filled out, Passport will automatically double check the LPN against the database of valid                             
sessions to ensure there was no payment, then enforcement officer will be required to confirm the                               
citation and either select “Print,” “Update,” “Reissue,” or “Void,” as appropriate.  

In zones that allow free parking for a set period of time, enforcement officers can use OpsMan                                 
Mobile to electronically chalk each vehicle and receive updates about timing. To electronically chalk                           
a vehicle, the enforcement officer will select “Chalking,” then enter the LPN, the cross streets , and a                                 2

time limit for the vehicle. This data will be stored in the cloud and accessible by any officer, so if                                       
another enforcement officer comes across the same vehicle and enters the LPN, they will see that it                                 
was chalked 35 minutes ago, for example, in a 30 minute free zone. That second officer will be                                   
prompted to issue a ticket for that vehicle. If a citation is required, the chalking information will also                                   
be printed on the issued citation, strengthening the City’s argument on appeal.  

If the enforcement officer does not have access to the internet while walking their route, they will                                 
still be able to issue and print citations. Once the officer regains a connection to the internet, all                                   
issued citations will be batch uploaded to the cloud and be accessible on OpsMan. Even if the                                 
citations were not uploaded when the violator received the citation and would like to pay                             
immediately, they will be able to do so using Skeleton Citations (see  supra ).  

OpsMan 

The City will have complete control over who may access the backend system and even control what                                 
functions and reports can be accessed based on the role or individual within OpsMan. The City will                                 
have at least one main administrator, who will manage all other accounts including account creation,                             
access control, and password resets. The City may designate whomever it wants to serve as a Main                                 
Administrator, but that person will have complete access to the entire system and so should be                               
someone in a position of trust.  

During implementation, Passport will work with the City to determine who should be an                           
administrator (or main administrator) and what levels of access each role or individual should have.                             
Once this is agreed upon, Passport will setup all administrator and provide a list of usernames and                                 
passwords for each administrator. Once logged in, the administrator will change their password to                           
something unique and secure. After implementation, the Main Administrator will have access to                         
reset administrators’ passwords and adjust access to reports and dashboards, as needed.  

2 Chalking can be based on either cross streets, a specific address, or the entire zone.  
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Login 

Administrators will go to  https://ppprk.com/apps/opsman to access the OpsMan. From there, they                       
will use their unique username and assigned password to login. On the first login, the administrator                               
will be prompted to change their password to a secure alphanumeric password. The default                           
configuration is an eight character password containing one numeric character, though this can be                           
customized by the City to require a specific length, special characters, numbers, upper and lower                             
case requirements, and a set expiration date. Once logged in, the administrator will have a main                               
toolbar that will help them to easily navigate through the portal. The number of available tabs on the                                   
toolbar will be dependent on the number of Passport products purchased by the City. Assuming just                               
Enforcement by Passport was purchased, the administrator will see five tabs: Monitor, Reports,                         
Ticketing, Users, and Scofflaw. 

Monitoring 

Clicking on “Monitoring” will open a drop down menu of either “Monitor” or “Live Feed.” Monitor will                                 
open a page with all valid parking sessions in the City. For each session, there will be the space                                     
number (or LPN), how much time is left on the session, and the status. The status will be either NE                                       
for Near Expiration, AS for Active Space, PF for Paid by Free, and UO for Unpaid by Occupied. Using                                     
filters, the administrator will be able to focus on a specific zone or set of zones, as needed.  

 

“Live Feed” will return a map of the City with each of the City’s enforcement officers depicted by a                                     
separate color. As the officer’s walk their route, the system will track in real-time where they are and                                   
where they have been. The City will be able to select individual officers and see their movements                                 
throughout the day, filtered by the last hour, last three hours, or last six hours.  

Reports 

The Reports tab allows the administrator to run predefined, ad hoc, and custom reports on the data                                 
collected by  Enforcement .  Enforcement aggregates all data related to the issuance, processing,                       
adjudication, and collection of citations and available integrations within the City’s parking                       
operations. OpsMan comes preloaded with financial, ticketing, and administrative reports, though all                       
reports and raw data may be exported to Excel for further analysis.  
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Using the Reports tab, the administrator will be able to select a predefined report, such as Daily                                 
Citation Payments. Using filters, the administrator will select the zone or zones as well as the                               
relevant dates. After clicking “Submit” OpsMan will return a report with a line-item summary at the                               
top and a bar graph below. The summary will tally up the total Number of Citation Payments,                                 
Citation Payment Revenue, and Average Payment Amount for the time period selected. The bar                           
graph will show the daily revenue collected. By hovering over a particular bar within the graph, a                                 
popup box will show the total revenue and number of transactions for that day. When downloaded                               
to Excel, this report breaks down the data in the initial summary by day for further analysis.  

Passport’s most popular report for  Enforcement is its Ticket Density report. This report returns a heat                               
map of citations issued. Each report can be filtered by the zone and dates as well as specific times,                                     
officers, citation types, and status of the citation (paid, unpaid, partially paid, voided, or accepted                             
appeal). On the returned report, the color spectrum goes from a light green to a deep red, depicting                                   
least dense to most dense. Combining this report with the officer routing report can be used to                                 
adjust each officer’s route to either increase compliance with parking regulations or increase                         
revenue, depending on the City’s goals.  

 

Passport is constantly iterating and updating its products, including the reporting functions in                         
OpsMan. If the City requires a report that is not already created, Passport will work with the City to                                     
develop that report and, if it provides utility to other clients, will make the report available to other                                   
clients. Similarly, if other clients request a report with high utility, it will be made available to the City                                     
through regular updates.  

Ticke�ng 

From the “Ticketing” tab, the administrator will be able to manage the entire citation management                             
program. By clicking on “Ticketing” there will be a drop down menu with options including “Write a                                 
Citation,” “Manage Citation,” “Void Queue,” “Violation Types,” “Settings,” and “Appeals.” Write a                       
Citation allows an administrator to write a citation without downloading OpsMan Mobile. This is                           
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most often used by police officers who don’t usually enforce parking regulations, but needs to write                               
a citation and print it from their in-car printer.  

“Manage Citation” allows the City to lookup specific citations or a group of citations issued by a                                 
specific officer and see a complete file on each citation. By clicking on a specific citation, the                                 
administrator will see the general information about the citation (where it was issued, by whom,                             
total fine amount, total paid, LPN, vehicle make and type) as well as all associated pictures. This                                 
detailed view will also return information about the offender, including last known address, the                           
exact location where the citation was issued, any appeals, whether the LPN is eligible to be classified                                 
as a scofflaw, and a full audit train related to that citation.  

 

The “Void Queue” will return a full list of all citations that were voided after issuance. “Violation Type”                                   
allows the administrator to add, edit, or delete types of citations and their associated fines. From the                                 
“Settings” drop down menu, the City will be able to make adjustments to the overall system,                               
including to Citations, Chalking, Street Names, Common Notes, Void Types, Common Appeal                       
Responses, and Custom Fields.  

The “Appeals” drop down menu will give the City increased control over the adjudication of parking                               
citations. Process Appeals returns a list of all citations that have been appealed through RMCPay, the                               
appeal reason, the appeal date, and a description of the action. By clicking on an individual appeal,                                 
the administrator will be able to view the full citation detail and respond to the appeal. The                                 
administrator can accept or decline the appeal or adjust the fine amount. To streamline this process,                               
OpsMan has a drop down list of Common Appeal Responses. Once the response is selected or                               
written the administrator may attach any supporting attachments and change the status of the                           
appeal. Each action will be stored with the citation for future use and reporting by the City.  

The Appeal Follow Up selection, allows administrators to respond to appeals that were received                           
through other channels, including emails. Processed Appeals returns a complete list of all of the                             
appealed citations that have already been processed. Process Hearing Requests allows the City                         
adjudicator to see which appeals have requested hearings for tracking and scheduling. 
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Users 

Clicking on “Users” will return a drop down menu with “Roles” and “Users.” “Users” is only accessible                                 
to a Main Administrator and will be used to create a user, edit access to OpsMan, reset a password,                                     
or delete an account. The Main Administrator can filter based on the Role or search for an individual                                   
administrator. 

The “Roles” page allows the Main Administrator to change OpsMan access for an entire role. During                               
implementation and thereafter in account creation, the Main Administrator will assign a role to each                             
user. Based on those roles, the Main Administrators can set access controls. Commonly defined                           
roles include “Accounting” and “Customer Support.” 

Scofflaw 
Clicking “Scofflaw” returns a drop down menu of Boot and Tow and Export Scofflaw. Export Scofflaw                               
allows the City to quickly export a complete list of all Scofflaw offenders in either CSV, Excel, or LPR                                     
format. Boot and Tow allows administrators to search Scofflaws by name, LPN, Boot/Tow cross                           
streets, make and model, or Boot/Two number. This will return the Scofflaw’s name, LPN, make and                               
model, total outstanding fine, and the total number of citations associated with that violator. By                             
clicking on an individual violator’s name, the administrator will see a complete list of all outstanding                               
citations, update the status to Towed, Boot to Tow, Impounded, Disposed, Released, and                         
Outstanding. To assist this program, Passport recommends giving limited administrative access to                       
OpsMan to boot and tow companies, allowing them to see which vehicles need to be booted or                                 
towed, where they are, and updating when the vehicle has been released.  

Behind the Scenes 

While the City is managing its parking operations from OpsMan, the system will be diligently working                               
behind the scenes. OpsMan will automatically escalate fines according to the City’s escalation                         
schedules and mail out delinquency notifications on the appropriate dates. As citations approach an                           
escalation milestone day, OpsMan will generate a delinquency notification from a preset template                         
and mail the letter to the violator to arrive on the date of escalation. The City can customize as many                                       
letter templates as necessary to meet the escalation schedule. Each letter is triggered by different                             
dates and will automatically adjust each fine. Passport maintains an integration with every state                           
DMV through NLETS, which allows it to find the address on file for each registered vehicle owner,                                 
regardless of the state. OpsMan will continue to mail notifications until payment is made or state                               
rules dictate that additional intervention is required.  

RMCPay 
Passport’s solution not only offers the City a best-in-class citation issuance platform, it also provides                             
an extremely convenient end user experience. After a parker is issued a citation, they become a                               
violator, at which point they have two options: appeal the citation or pay the citation. Passport’s                               
Resolve my Citation (“RMCPay”) feature allows the violator a single platform to accomplish both of                             
those tasks.  

When a violator receives a citation, they will go to the City-branded RMCPay website to pay or appeal                                   
the citation. The violator will lookup their citation based on either the citation number or their LPN                                 
and state of registration. Passport uses a relational database, so every citation associated with the                             
LPN will be returned, regardless of the method used to look up a single citation. Once a full list of all                                         
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outstanding citations is returned, the violator will select which citation(s) they want to either pay or                               
appeal.  

 

To pay a citation, the violator will click “Pay Citation,” which will return a payment form. To ease the                                     
payment process, Passport autofills certain data fields, such as state, based on the state of issuance.                               
The violator is able to pay their citation using a credit or debit card. When paying for their citation,                                     
the violator can also opt into receiving email alerts if and when they receive another citation. To                                 
appeal a citation, the violator will click “Appeal” instead of “Pay Citation.” On the Appeal page, the                                 
violator will be asked to enter a reason for the appeal, provide an argument, and upload supporting                                 
documentation. Once a violator submits their appeal, it will be available for processing in real time.                               
The violator will be able to check the status of their appeal at any time by visiting RMCPay.  

In 2018, OpsMan will be upgraded to a more robust dynamic analytics tool, City Stack -- 
stay tuned for more information! 

Enforcement Features 

Skeleton Cita�ons 
Violators usually cannot pay their citations until the citation has been entered into a computer                             
system -- for Passport, this is OpsMan -- but what happens when there is a lag between issuance and                                     
entry such as with handwritten citations or if the enforcement officer does not have internet                             
connectivity? Passport has created a feature that allows violator to pay these citations, called                           
Skeleton Citations, during that lag time. After a handwritten citation is issued, the violator will still be                                 
able to search for their citation in RMCPay using the citation number. This search will return a text                                   
box, informing the violator that the citation has not yet been entered into the system, but that the                                   
violator may apply a payment towards their citation now. To apply a payment towards the citation                               
before it is posted, the violator will enter the citation number, LPN, registration state, and select the                                 
citation type from a drop down menu. The system will auto-populate the amount of the fine based                                 
on the citation type selected, allowing the violator to fully reconcile their account.  
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Harvester 
During the transition to  Enforcement by Passport, there will be a number of outstanding citations                             
that will need to remain in the collection process. To facilitate this process, Passport uses its                               
proprietary collection software: Harvester Citation Collection (“Harvester”). Harvester aggregates                 
legacy citations and pulls the registered owner’s address from the DMV and other vehicle                           
registration data sources. These sources will skip trace the current address of a vehicle owner that                               
received a citation in a different state with a different home address at a different point in time.                                   
Once the address is obtained, the system will automatically mail out a delinquency notice to the                               
owner. If the citation is still unpaid, Harvester will continue sending notifications, in accordance with                             
local ordinances, until the citation is paid, the delinquency requires state intervention, or Harvester                           
determined the vehicle owner to be unreachable. This innovation allows the City to recover unpaid                             
citations, prevent collection letters from being sent to the wrong person, and only share revenue for                               
citations that are successfully collected. Using Harvester, cities have seen an 20%+ increase in                           
collection of delinquent citations, which have otherwise been abandoned.  

Permi�ng 
In addition to offering an efficient way to issue parking citations throughout the City,  Enforcement by                               
Passport also accommodates digital permits. Passport’s Digital Permitting Platform allows cities to                       
manage their residential, guest, and employee permits through the same back office (OpsMan) and                           
same payment portal (RMCPay). Applicants will apply for permits online, which will be tied to their                               
license plate numbers, and may take effect immediately or following verification by the City. If                             
verification is required, the Digital Permitting Platform allows applicants to upload documentation                       
demonstrating their residency, employment, or other standard. Once the City has verified the                         
applicant’s status an email will be automatically sent to the applicant, informing them that they can                               
pay for their permit and begin using it immediately.  

Passport designed its Digital Permitting Platform to streamline the application process, reducing the                         
number of in-office visits and making enforcement easy and efficient. As permits are tied to LPNs,                               
enforcing permitting is exactly the same as enforcing metered parking in an LPN-based environment                           
and can be automated with the use of LPR cameras. Implementing Passport’s suite of products,                             
including  Parking and  Permitting will greatly improve the City’s parking management system and                         
provide a more enjoyable user experience for its parkers.  
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● Handheld Enforcement Computers 

○ All‑in‑one Handheld Enforcement Computer and Printer Solu�on. Provide a                 
descrip�on and pricing for each configura�on of integrated “all‑in‑one” handheld                   
computer and printer device offered, as well as any associated parts or                       
equipment. If any ongoing fees apply, please specify and provide pricing.  

For clients who prefer a single issuance unit, Passport has                   
adapted OpsMan Mobile to run on Two Technologies’ N5 series of                     
devices. The N5 series are handheld computer models that run                   
Android operating systems and include a hot-swappable battery               
option. Passport offers its Enforcement Platform on the N5 Print                   
and N5 Scan. The N5 Scan has the same functionality as the N5                         
Print and also the ability to scan 1D and 2D barcodes. The                       
scanner uses Adaptus 6.0 technology with white illumination that                 
scans at a rate of 60 frames per second.  

The Android contained in the N5 unit operates on a 5.0 OS and                         
sports a 5.7” Super AMOLED display. The touchscreens are                 
multi-touch capacitive and rain resistant. Both single-unit             
issuance devices exteriors are MIL-STD 810G and IP65 certified,                 
meaning that they can withstand most climatic conditions and are                   
“dust tight,” making them impenetrable to water, even in                 
immersion. The integrated 3” thermal printer prints directly on                 
Thermal paper. Each roll can print 60 citations. In addition to the                       
integrated printer, the N5 series also has a built-in magnetic                   
stripe and smart card reader. The battery is lithium ion 3,200 mAh                       
and there is an optional, hot-swappable 2,500 mAh lithium ion                   
battery.  

The integrated camera is 13MP (4128 x 3096 pixels). The rear                     
camera features autofocus, an LED flash, dual shot, simultaneous                 
HD video and image recording, allowing the parking enforcement                 
officer to take as many pictures as necessary of the violative                     

vehicle. The camera also supports geo-tagging, touch focus, and panoramic pictures.                     
With the N5s Passport is able to configure each clients’ platform to store and/or print                             
as many pictures as necessary onto the citation. Any pictures printed on the citation                           
itself will also be available in OpsMan for later use.  
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○ Two‑Part Handheld Enforcement Computer and Printer Solu�on. Provide a                 
descrip�on and pricing for each configura�on of two‑part handheld computer                   
and printer device offered, as well as any associated parts or equipment. If any                           
ongoing fees apply, please specify and provide pricing.  

OpsMan Mobile is available on any Android device and may                   
be downloaded from the Google Play store, free of charge.                   
The City may use any mobile device with an Android 4.4+                     
operating system. Passport highly recommends the use of               
Samsung Galaxy Note 7 and up or the Samsung Galaxy S                     
suite of products, S4 and up. The Galaxy Note 7 is an                       
Android smartphone with glass front and back panels in an                   
aluminum frame with a curved 5.7” Super AMOLED               
(active-matrix organic light-emitting diode) display with           
Quad HR resolution. This display gives the phone a higher                   
refresh rate and reduces the response time to less than a                     
millisecond, while also consuming less power. The Samsung               
Note series has a better battery life than most smartphones                   
due to its larger size. The Note 7 has a 3,500mAh                     
non-removable battery with fast-charging capabilities.  

The camera on the Note 7 has a 12MP dual-pixel sensor with optical image                           
stabilisation and an f/1.7 aperture. The camera on the S7 is one of the best available                               
on the market currently. Additionally, the Note 7 has a 5MP front camera sensor,                           
also with an f/1.7 aperture. This high quality camera will make it much easier for                             
parking enforcement officers to take multiple pictures of each vehicle, which can be                         
stored with the citation on OpsMan and/or printed directly onto the citation.  

In order to print the citations, Passport recommends the use of Zebra’s ZQ320                         
Bluetooth printer. Zebra’s ZQ300 series of mobile printers have class-leading battery                     
power, durability, and easy remote management. The outside-four-walls model of                   
the printer is designed to handle the elements, generate high quality citations, and                         
guarantee power for the longest shift in the field. Zebra’s patented technology                       
reduces battery power consumption by calculating and delivering the exact amount                     
of power required to provide the highest quality printing. The ZQ320’s print speed is                           
adjusted dynamically in real time, based on multiple factors (motor torque, battery                       
and print head temperature to print density, battery age, available voltage, etc.) to                         
consume the exact amount of energy needed. This technology reduces the ZQ320’s                       
power consumption by 20-30% per battery cycle. When the battery does need to be                           
recharged, Zebra offers a rack-based backroom charging station that can                   
accommodate all of the City’s devices at once. Additionally, printers can be charged                         
using an AC-to-USB power adapter.  

Alternatively, the City may re-use their existing Android smart phones with their new                         
citation management system. If the City exercises this option, Passport will still set                         
up the existing phones, downloading the OpsMan Mobile application and                   
establishing a connection between the Android and Bluetooth printer.  
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● Cita�on Paper Stock and Envelopes. Provide a descrip�on and pricing for cita�on paper                         
stock and envelopes in various sizes, colors, and paper specifica�ons. Please specify any                         
minimum purchase quan��es or pricing for bulk purchases.  

For the Zebra ZQ320 printers, Passport offers three options of paper: Blank paper,                         
Polythermal Blank Paper, and Custom Pre-Printed Paper. The Blank Paper allows for                       
single-sided printing and is not waterproof, so it also requires an envelope. This paper also                             
does not offer pre-perforation for set citation sizes. Each roll can print approximately 75                           
citations per roll.  

The polythermal paper is Appvion PolyTherm synthetic base               
paper that is water and environmentally resistant. The               
PolyTherm line of paper is Appvion’s most durable product and                   
replaces the need for an envelope when leaving a citation.                   
Appvion is FSC Chain of Custody certified for their support of                     
responsible forest management. When used in the Zebra               
printer, each PolyTherm roll allows for single-sided printing, is                 
100% waterproof, and can print approximately 75 citations per                 
roll.  

Passport’s highest level of paper is its Custom Pre-Printed paper.                   
The paper is also Appvion PolyTherm paper and, as such, does                     
not require an envelope when issuing a citation. Unlike the blank                     
PolyTherm, however, the custom paper can accommodate             
double sided printing and is perforated for exact citation size.                   
This paper will be customized with the City’s watermark or logo                     
to add more assurance to the violator in the validity of the                       
citation.  

Regardless of the paper used, Passport will customize the front                   
of the citation to include the City’s name, the RMCPay website,                     
the values that need to be printed, the layout, barcodes, the                     
number of photos that need to be printed, and other stylistic                     
requirements. If using the customized pre-printed paper, the               
City may also choose to customize the back of the citation,                     
including information related to payment options and the               
appeals process.  
 
For the N5 devices, Passport uses a smaller size of the Appvion                       
PolyTherm paper. Similar to the custom paper, this paper can                   
accommodate double-sided printing, is perforated, and is 100%               
waterproof, so no envelope is needed when issuing a citation.                   
However, because this is a slightly smaller roll in order to fit the                         
device, it prints approximately 60 citations per roll.  
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● Accessories. Provide a descrip�on and pricing for any addi�onal accessories including                     
but not limited to charging devices, carrying op�ons, spare/replacement parts, etc.  

The Zebra ZQ320 can be outfitted with a number of accessories, making the officer’s                           
experience more comfortable or extending the battery life. Passport can supply a case or                           
strap to carry the printer over the shoulder as opposed to attaching it to a belt. Additionally,                                 
Passport can provide a number of charging options including a car charger and charger rack,                             
which charges up to 5 printers at one time.   

The City may purchase accessories for the N5 units to make them easier to carry. The N5                                 
Blet Case attaches either to the officer’s belt or can be carried over the shoulder.                             
Additionally, the Neck Strap allows the officer to carry the unit over their shoulder to free                               
their hands and not add additional weight to their belts.  

Miscellaneous and Special Solutions 
Provide a descrip�on and pricing for any addi�onal or special equipment, systems or services, 
including custom integra�on or development work.  

Passport’s Enforcement solution was designed to improve the               
efficiency of municipal parking operations from issuance to               
appeals. Each feature of the platform is aimed towards either                   
increasing the speed of the activity or providing more                 
convenient options to accomplish that action. Leveraging             
License Plate Recognition (“LPR”) technology serves both             
purposes: issuance is streamlined with pre-populated fields             
and optionality is increased by allowing cities to issue from the                     
vehicle or by deploying targeted routes.  

There are a number of LPR providers in the market, with                     
whom Passport can integrate due to its open API. However, in                     
Passport’s opinion there is a clear leader: Genetec, as                 
provided by one of its most well respected Premium Partners,                   
PCS Mobile. What distinguishes Genetec from the rest of the                   
market is its superior technology. Genetec’s SharpX ALPR               
Camera is an IP-based automatic LPR camera designed for                 

mobile and fixed applications. It boasts high resolution and integrated illumination in a very                           
compact form, allowing the SharpX to capture more license plates in a variety of conditions and at                                 
high speeds. Each processing unit can support up to four cameras, providing maximum coverage                           
and high accuracy in parking applications.  

The processing unit (AutoVu) manages all key software, translating plate images into digital plate                           
reads. The processor uses 1 or 2 Intel Atom processors per processing unit. Each processor is                               
compact, ruggedized, shock resistant, and mounted on the trunk of each vehicle so as not to take up                                   
space in the vehicle. Each scanned LPN is compared to lists of paid parking sessions and permit                                 
holders provided by Passport and operators are notified when their intervention is required.  

Partnering with PCS Mobile, Passport expanded upon this integration to not only notify an operator                             
when a citation should be issued, but also pulling data from the AutoVu system to pre-populate                               

34 



citations for even faster issuance. When a vehicle outfitted with Genetec LPR cameras passes                           
through a parking lot or drives down a street, Genetec’s system collects an image of each license                                 
plate, each vehicle, and records the time of capture and location of the                         
vehicle. The data is processed and relayed to the driver of the                       
enforcement vehicle through a laptop fixed in the vehicle. The driver will                       
continue to patrol the area until the LPR software determines that a                       
vehicle is in violation. The integration allows the LPR system to monitor                       
for violations related to nonpayment, invalid permit, and overstaying a                   
free time limit on a parking space. When the LPR system determines that                         
a vehicle is in violation, the driver must verify the plate number scanned                         
to the image of the LPN. If the LPNs match, then the officer will hit                             
“Enforce” from the laptop.  

After the enforcement officer hits “Enforce,” Genetec will drop the XML file                       
with violation data (including all metadata and images) on a Passport                     
hosted SFTP directory. Using an file transfer protocol (“FTP”) scanning                   
process when a new file is detected, OpsMan Mobile will issue an API call                           
to recall the XML file. When Passport receives the XML file from the API                           
call, it will be parsed and stored on Passport’s cloud. OpsMan Mobile will                         
then broadcast the new LPR violation to all OpsMan Mobile users. The                       
LPR violation will be listed in a side menu of OpsMan Mobile titled                         
“Violations from LPR.” The nearest officer to the violative vehicle will be                       
dispatched to issue the citation picked up by the LPR vehicle. 

When the issuing officer reaches the vehicle, they will select the correct                       
vehicle from a list of scanned LPR violations. Once selected, OpsMan                     
Mobile will automatically redirect the officer to the Citation Issuance page,                     
where all available information has been pre-populated. The issuing                 
officer will then fill in the remaining fields to issue the citation. Once issued, that violation will be                                   
removed from the universal “Violations from LPR” list. Additionally, if no officer issues a citation for                               
the LPR Violations, those violations will be removed from the list after 12 hours.  
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TAB 8: VALUE ADDED PRODUCTS AND SERVICES 

Service Offering 
Passport Labs, Inc.. (“Passport”) transforms the way cities manage their operations. For more than                           
seven years, the fintech company has delivered robust mobile technology solutions to more than                           
400 municipalities and public transportation agencies throughout North America and Europe.                     
Passport has routinely improved its clients operational efficiencies while providing a convenient                       
solution to increase transparency between the public entity and its constituents. Like all of                           
Passport’s products, its mobile ticketing solution is the result of crowdsourced feedback from actual                           
clients, which is constantly iterating and evolving. Passport’s mobile ticketing platform began as a                           
true private label solution, that was configured for each agency, complete with a unique name and                               
color scheme, but using a tested UI/UX, which allowed Passport to implement each solution in 90                               
days on average. The latest iteration of the mobile ticketing platform is a complementary service                             
geared towards smaller agencies that is cost effective, while providing the same core featureset.  

This new product,  Transit by Passport is a single log-in application that allows the rider to select from                                   
specific agencies within the Passport portfolio, based on their geographic location. Once selected,                         
the rider will have the same UI/UX of every other agency within the application, providing a uniform                                 
experience creates brand loyalty and comfort with the application, which helps to retain riders                           
across all agencies.  Transit by Passport was designed specifically for smaller, regional transit                         
agencies, but is an effective mobile ticketing solution for all agencies, regardless of size. The full                               
platform provided by Passport consists of the front end application,  Transit by Passport , a                           
mobile-optimized website, a robust backend management tool (Operator Management or OpsMan),                     
and a secure payment processing engine.  

Transit by Passport’s front-end application is a native application that is available for free on the                               
Google Play and Apple App stores, which will be used by riders to purchase, activate, or store fare                                   
products. In four clicks, the rider will purchase a mobile ticket by identifying the correct agency,                               
adding fare type to their cart, and opting to activate or store the fare in their wallet. Prior to                                     
completing their purchase, the rider will be asked to confirm their purchase and choose to either                               
activate or store the ticket in the app’s ticket manager. To complete the transaction, the rider will use                                   
either a debit or credit card, PayPal account, Apple Pay, Android Pay, Visa Checkout, or a dedicated                                 
wallet. If the rider adds more than one payment method to their account, they will be asked to select                                     
a default payment method, which will streamline the purchasing process. After the fare has been                             
activated, the rider will be able to see when their ticket expires, when it was activated, and access all                                     
ticket details.  

While Apple and Android control 98.2% of the smartphone market , there are still 1.8% of the                               19

population who will not be able to download the native application in the Google Play or Apple App                                   
stores. To accommodate these users, Passport has developed a mobile optimized companion                       
website, which mimics the  Transit by Passport  application. This website is accessible on any                           
internet-connected device and provides the same user experience, allowing riders to purchase and                         
activate a mobile ticket via smartphone or tablet. Additionally, the website is a convenient way for                               
riders to manage their account from laptops or desktop computers.  

19  Sarah, Perez,  iOS and Samsung market share now tied in the US , TechCrunch, October 13, 2017, 
https://techcrunch.com/2017/10/13/ios-and-samsung-market-share-now-tied-in-the-u-s/ 
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If the rider doesn’t have a bank account or prefers to use cash to purchase tickets, Passport has two                                     
solutions available in the market, both of which allow the rider to pay for their tickets in cash and                                     
receive the funds in their closed-loop wallet on Passport’s application. The first option involves a                             
partnership with PayNearMe, which is available at many CVS Pharmacies and 7-11s across the                           
country. The other solution allows riders to visit the Agency’s offices to add funds to their wallet. This                                   
second option is currently live in Charlotte, North Carolina and makes it very easy for riders to add                                   
funds when they are already at the transportation depot.  

Accompanying  Transit by Passport is Passport’s backend system: Operator Management (“OpsMan”).                     
OpsMan will become the main analytics dashboard for the Agency’s transit operation management                         
in addition to being the control board for mobile transit operations. OpsMan aggregates data from                             
all front end interfaces (native application and mobile-optimized website), which is accessible in real                           
time for analytics and management. Included in OpsMan is Passport’s Fare Builder, which is able to                               
handle the most complex rates imaginable, including distance-based fares. All data will be easily                           
accessible, digestible, and manipulable for the Agency’s exact needs.   

In addition to providing the  Transit by Passport platform, Passport is also a payments company,                             
allowing it to facilitate all payment processing. As a merchant processor, Passport handles the                           
electronic payment transactions for the Agency. Passport will obtain sales information from the                         
application, receive authorization and funds from the issuing banks, and send payment to the                           
Agency. Passport is on the national registries of both Visa and Mastercard as a merchant service                               
provider and undergoes annual PCI-DSS compliance audits.  

As a merchant processor, Passport also offers gateway services, which can either be bundled with its                               
merchant processing services or used in conjunction with the Agency’s existing merchant processor.                         
Gateways are an e-commerce application service that authorizes payments between the Agency and                         
the rider. Gateways enable the Agency to process multiple transaction types (credit cards, debit                           
cards, PayPal, ACH, Apple Pay, Android Pay, etc…) in real time. The gateway also offers protection by                                 
encrypting credit card data. Passport’s gateway services tokenize the credit card data and transfer it                             
using secure socket layers, providing additional security. Passport’s gateway facilitates three                     
merchant services functions: authorization, settling, and reporting while limiting fraud. The Agency                       
may opt to use any of the 15+ gateways that Passport is integrated with, but in order to offer Apple                                       
and Android Pay, the Agency will need to be on Passport’s gateway and must use a compatible                                 
merchant processor.  

 

User Experience 
Transit 

Once the rider registers for an account, she will be ready to purchase and use her first mobile ticket.                                     
Passport revamped its user flow with  Transit by Passport , which standardizes the user experience                           
and makes the process much more enjoyable. Whether the rider is eligible for a reduced fare or not,                                   
purchasing the first ticket takes only 4 steps, 5 if the ticket is electronically validated: 

Select Agency:  Transit  by Passport was designed to provide a single application, with a standard                             
user experience, that serves multiple agencies. Each Agency that purchases  Transit by Passport to                           
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provide mobile ticketing services will be added to the same application. If the rider has location                               
services enabled, the application will automatically filter the available agencies based on their                         
geographic proximity.  

Select Fare:  After the rider has selected the Agency, they will be presented with a list of available                                   
fare types. This list is  only the Agency’s potential fare types, including both fixed and distance-based                               
fares. The rider will select the Fare Type and quantity, then add that fare to their cart. For                                   
distance-based fares, the rider will select their rider type (adult, child, senior, student, etc…), start                             
destination, end destination, and quantity, then add the fare to their card.  

 

Add Payment:  After selecting all necessary fares, the rider will click on the shopping cart icon in the                                   
upper right hand corner. On this page, the rider will see a breakdown of the fares purchased. The                                   
first time the rider uses  Transit by Passport to purchase a mobile ticket, she will be required to enter                                     
payment information prior to completing the purchase. Passport accepts payment in the form of                           
credit and debit cards, PayPal, dedicated wallet, and Apple and Android Pay. To enter a new credit                                 20

or debit card, the rider can either manually enter the card number, zip code, and expiration date or                                   
she can take a picture of the credit card with her smartphone. This will capture the credit card                                   
number and expiration date. Then, the rider only needs to enter the zip code for payment. All cards                                   
can be given a unique nickname to easily distinguish between multiple cards, such as corporate and                               
personal.  

If the rider only has one payment method stored, this will be her default payment method for all                                   
future purchases. However, if the rider has multiple payment methods stored, she will have the                             
option to designate one method as the “default.” Default payment settings can be changed at any                               
time, including on the confirmation page.  

20  In order to implement Apple and Android Pay, the City must use Passport as their Gateway provider and have 
a merchant processing service that is compatible with these electronic wallets. 
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Confirm Purchase/Ac�vate Ticket:  Once the rider has selected the fare type, destination (if                         
applicable), quantity, and added payment, she will be returned to the shopping cart page. At the                               
bottom of the page, there is a circle with an option to “Use Ticket(s) Now.” If this circle is checked, the                                         
fare will be activated upon purchase, if it is left unchecked, the fare will transfer to the rider’s Ticket                                     
Wallet for future use. Regardless of the decision made, the rider will click “Pay Now.” Once clicked,                                 
Transit by Passport requires that she confirm the session and the choice to activate the ticket now or                                   
later. The confirmation page clearly shows the transaction number, ticket number, start time, end                           
time, ticket fee, and total due. By confirming the purchase, the transaction is completed and the                               
mobile ticket is either ready to be used or saved in the wallet.  Once activated, the rider must use her                                       
ticket prior to the activation expiration, which is configurable to the needs of the Agency. An                               
activated ticket may be validated in one of two ways: visually or electronically.  

Either: 

Visual Validation: Each active ticket has four animated security features and one static                         
security features for visual validation. Each mobile ticket is composed of two pages, which                           
the rider will flip through for visual validation. Both pages contain the time since activation                             
and the current date and time, as pulled from Passport’s servers, which remains in the same                               
location to ease the inspector’s experience. On the first page there is a alphanumeric                           
demarcation of the fare type, a written description of the fare type, the fare cost, the                               
expiration time, and a live button for “Ticket Details.” During implementation, the Agency will                           
select a unique color and alphanumeric abbreviation to accompany each fare type. The                         
name of the fare type will also appear below the color block as well as the cost of the fare.                                       
The second page contains a dynamic QR code.  

To visually inspect the mobile ticket, the inspector will verify that the current date and time                               
are correct, which includes the seconds, providing an easily viewed visual trigger. As this                           
information is pulled from Passport’s servers and adjusted to local time, the rider cannot                           
change the time on her phone or take a video of the ticket to try and evade paying the                                     
transit fare and reuse an old ticket. The time since activation counts up from the time that                                 
the rider hit “Use Ticket” in seconds. If the Counting up from the time of activation also                                 
prevents the rider from activating the ticket at the last second when they see an inspection                               
officer. 

On the first page, the inspector will look for the right fare type, as graphically and verbally                                 
represented. The expiration time is a clock that counts down to the time of expiration. This                               
countdown can be configured to milliseconds, to provide a third dynamic element, making                         
visual inspection easier. The “Ticket Details” button is a further fail safe, in the event the                               
inspector believes that the rider is trying to evade fare or that the ticket is otherwise not                                 
valid. This button will bring up a pop-up box that shows the transaction number, ticket ID,                               
start and end date and time, total tickets fee, and total fee.  

48 



 

The second page of the ticket contains a dynamic QR code, which changes every second.                             
There is no other information contained on this page that provides insight into the ticket’s                             
validity, except for the visible changing of the QR code. This serves as a further deterrent for                                 
fare evasion. As the ticket is two pages, a screenshot will not be sufficient to fake a ticket.                                   
Furthermore, the four dynamic elements, makes a video of the ticket obvious to detect.                           
Finally, by pulling data from Passport’s servers, the rider is prevented from adjusting any                           
settings on their own phone to try and trick the inspector. If the rider has purchased multiple                                 
tickets at one time, there will be multiple tickets in the activation screen, which are                             
represented by white dots at the bottom of the screen.  

Electronic Validation:  Electronic validation is not necessary to a secure mobile ticketing                       
solution, but it does provide better insight into the system. Electronic validation allows the                           
Agency to better understand riders’ behaviors. These behaviors are captured by Passport                       
and available for the Agency’s use within OpsMan’s reporting feature. The tickets are  exactly                           
the same as for visual validation, allowing the Agency to easily add electronic validation as a                               
second phase of the mobile ticketing solution, without disrupting operations or the rider’s                         
user experience. Passport currently provides two different options for electronic validation:                     
onboard and handheld.  
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Onboard Validators : To accommodate all agencies, Passport is hardware agnostic                     
and works diligently to fit into each agency’s existing environment. In its work with                           
other agencies, Passport has developed integrations with Parkeon and Access-IS that                     
have proven to be effective, which is why Passport highly recommends their use in                           
other agencies. These integrations are available in three markets. 

Specifically, Passport has developed proprietary validation software for Access-IS VAL                   
100 and Parkeon Axio Touch onboard validators. Both validators are capable of using                         
NFC technology to scan the dynamic QR code on the mobile ticket, which provides                           
visual and auditory feedback via LED and beeps, respectively, to indicate the ticket’s                         
validity. If the ticket is invalid, the system will provide a reason for the failure. Using                               
passback logic, Passport’s validation software prevents a validated ticket from being                     
reused, reducing the occurrences of fare evasion and fraud within the system. Once                         
the ticket is scanned, Passport will gather and store all data related to the ticket and                               
the location of its validation. All data will be available in real-time within OpsMan for                             
queries, reports, and management. If the validator does not have WIFI connectivity, it                         
will still be operable, and will batch upload validation attempts and upload them to                           
the backend system when connectivity is regained.  

Handheld Validators : Using the same passback technology, Passport has created a                     
handheld version, using Android devices. The handheld validators are not available                     
on iOS because only Android allows third party applications to access to NFC. Using                           
the camera on the Android smartphone, the inspector will scan the dynamic QR code                           
on the second page of the ticket. After scanning the ticket, the handheld validator will                             
provide visual and auditory feedback as to the ticket’s validity. Similar to onboard                         
validation, if the ticket is not valid, a reason is clearly provided. For instance, if the QR                                 
code has been scanned too many times within a set timeframe or if the ticket has                               
been blacklisted by the Agency. 

OpsMan 

The Agency will have complete control over who may access the backend system and even control                               
what functions and reports can be accessed based on the role or individual within OpsMan. The                               
Agency will have at least one main administrator, who will manage all other accounts including                             
account creation, access control, and password resets. The Agency may designate whomever it                         
wants to serve as a Main Administrator, but that person will have complete access to the entire                                 
system and so should be someone in a position of trust.  

During implementation, Passport will work with the Agency to determine who should be an                           
administrator (or main administrator) and what levels of access each role or individual should have.                             
Once this is agreed upon, Passport will setup all administrator and provide a list of usernames and                                 
passwords for each administrator. Once logged in, the administrator will change their password to                           
something unique and secure. After implementation, the Main Administrator will have access to                         
reset administrators’ passwords and adjust access to reports and dashboards, as needed.  
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Login 

Administrators will go to  https://ppprk.com/apps/opsman to access the OpsMan. From there, they                       
will use their unique username and assigned password to login. On the first login, the administrator                               
will be prompted to change their password to a secure alphanumeric password. The default                           
configuration is an eight character password containing one numeric character, though this can be                           
customized by the Agency to require a specific length, special characters, numbers, upper and lower                             
case requirements, and a set expiration date. Once logged in, the administrator will have a main                               
toolbar that will help them to easily navigate through the portal. The number of available tabs on the                                   
toolbar will be dependent on the number of Passport products purchased by the Agency. Assuming                             
just  Parking by Passport was purchased, the administrator will see five tabs: Monitoring, Reports,                           
Users, Wallet, and Customer Support. 

Reports 

The Reports tab allows the administrator to run predefined, ad hoc, and custom reports on the data                                 
collected by  Transit .  Transit by Passport aggregates all data related to the purchase, activation, and                             
validation of mobile tickets within the Agency’s transit operations. OpsMan comes preloaded with                         
financial, customer, and administrative reports, though all reports and raw data may be exported to                             
Excel for further analysis.  

Using the Reports tab, the administrator will be able to select a predefined report, such as Summary                                 
by Fare. Using filters, the administrator will select the relevant dates and specific fare and ticket                               
types. After clicking “Submit” OpsMan will return a report with a line-item summary at the top and a                                   
more detailed breakdown of the available fares and ticket types below. The summary will tally up                               
the total Number of Tickets, Total Base Fees, Total Transaction Fees, Total Tax, Total Regular                             
Discount, Total Eligibility Discount, Total New Revenue, and the Average Base Fee for the time period                               
selected. The report details will break out each fare type (1-day, single ride, 30 day pass, etc.). Within                                   
each Fare, there are specific Ticket Types for the Agency, including the total base fee collected, tax,                                 
discount, new revenue, and ticket count. When downloaded to Excel, this report allows the Agency                             
to run further analysis and create pivot tables.  
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Passport is constantly iterating and updating its products, including the reporting functions in                         
OpsMan. If the Agency requires a report that is not already created, Passport will work with the                                 
Agency to develop that report and, if it provides utility to other clients, will make the report available                                   
to other clients. Similarly, if other clients request a report with high utility, it will be made available to                                     
the Agency through regular updates.  

Users 

Clicking on “Users” will return a drop down menu with “Roles” and “Users.” “Users” is only accessible                                 
to a Main Administrator and will be used to create a user, edit access to OpsMan, reset a password,                                     
or delete an account. The Main Administrator can filter based on the Role or search for an individual                                   
administrator. 
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The “Roles” page allows the Main Administrator to change OpsMan access for an entire role. During                               
implementation and thereafter in account creation, the Main Administrator will assign a role to each                             
user. Based on those roles, the Main Administrators can set access controls. Commonly defined                           
roles include “Accounting” and “Customer Support.” 

Customer Support 

The Customer Support Tab allows administrators to look up a rider’s account by either the phone                               
number, name, email address, or transaction number. Once the rider is identified, the administrator                           
may pull up that rider’s profile, which will show all customer information, including how the rider                               
registered for their account, whether they have an attached Facebook account, and the phone                           
number and email address used to register.  
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From the main “Customer Information” section, the administrator will be able to deactivate or                           
suspend a rider’s account based on misuse, fraud, or other business rules. Suspending an account                             
temporarily blocks a rider from using Transit by Passport , whereas deactivating the account will                           
permanently delete that rider’s profile. Using tabs at the top of the rider’s profile, the administrator                               
will be able to deep dive into every fare purchase, wallet transactions, failed card authorizations, and                               
create a customer service ticket. The administrator will never have full access to the rider’s payment                               
method, only a four digit tail in keeping with PCI-DSS regulations.  

Transit Features 
Fare Advantage Program 

Passport has developed a Fare Advantage Program that allows agencies, businesses, government                       
entities, and universities to digitally provide discounted fare programs to their riders. The Fare                           
Advantage Program enables the Agency to effectively distribute rider discounts, which are                       
redeemable directly from the rider’s  Transit account. This program was designed to provide a                           
valuable service to its riders, while streamlining the Agency’s operations: eliminating printing costs,                         
reducing trips to the Agency’s office, and eliminating on-board verification of eligibility. In the Fare                             
Advantage Program, each eligible rider’s account will be tied to an eligibility code, which the Agency                               
will distribute to their riders. The eligibility status can either be verified by the rider herself (i.e.,                                 
senior discounts require proof of age) or by a third party (i.e., student fares are confirmed by the                                   
University). Once the rider inputs her unique code, that rider’s account will be tied to that eligibility                                 
status, giving her access to both full price and reduced priced fares.  
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Gi� Tickets 

Transit  by Passport allows the Agencies and operators to gift tickets to specific riders. Using OpsMan,                               
the Agency is able to reward specific riders with free fares. The gifted mobile ticket can either be                                   
activated or inactive when it is gifted, requiring that the rider use it immediately or can hold on the                                     
gift. Once gifted, the ticket will appear in the rider’s application either active under “Transit Active                               
Sessions,” or inactive in the Ticket Wallet. Agencies typically gift tickets to riders who have either                               
accidentally activated a ticket too early, have transferred phones, or have had a bad experience with                               
either the Agency or the app.  

Special Events Tickets 

Using the backend management portal, OpsMan, the Agency will be able to generate coupon codes,                             
which will give riders access to special events passes. Passport has configured event rates for a                               
number of its clients, including the Greater Cleveland Regional Transit Authority (“GCRTA”),                       
Southwest Ohio Regional Transit Authority (“SORTA”) and the Miami-Dade Transit (“MDT”). In                       
Cleveland, Passport built a pilot program for GCRTA, which was set to launch in July. It was important                                   
to the City that the mobile ticketing product was available for the Republican National Convention,                             
allowing visitors to take advantage of the city’s newest technology. Not only did Passport launch the                               
app ahead of schedule, the initial launch of the application included special passes for those riders                               
attending the RNC.  

In Cincinnati, Passport has repeatedly partnered with the Agency to provide special event passes to                             
attend the city’s new art festival, BLINK. The festival followed the route of the Cincinnati Bell                               
Connector, which offers mobile ticketing through Passport. Passport offered special event fares to                         
BLINK attendees and saw a huge increase in sales during the 4 day festival. Passport offered similar                                 
event tickets to encourage use of public transportation during Oktoberfest Zinzinnati in September.  

To celebrate the launch of MDT’s mobile ticketing application, EasyCard, the Agency offered free                           
tickets to the first 2,017 riders of the new year. Passport configured the system to count the number                                   
of tickets sold and adjust the rate accordingly.  

External Links 

In every transit agency it is important for a technology provider to                       
understand there are aspects of the environment that need to be readily                       
accessible. These aspects come in the form of system announcements,                   
real-time information, and other various informative websites. With this                 
understanding, Passport built its application to allow agencies to add                   
external links within the Menu section of their agency-specific application.                   
These external links are unique to each individual agency and will only be                         
visible once the rider has selected the agency they will be interacting with.                         
This has proven to be particularly beneficial for agencies that have already                       
spent the money to create an externally facing real-time bus information                     
application. Passport can provide links to companies like RouteShout,                 
Avail, Doublemap, and more.  
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In Detroit, for example, the streetcar QLIne had existing methods, which helped riders use the                             
transportation system throughout the city: Next Train and Ride Guide. Within the mobile ticketing                           
solution provided by Passport, the agency wanted to make this information easily available to the                             
rider, so it was included as an external link within the application’s Menu. Passport will work with the                                   
Agency to understand what external links are most relevant to riders and implement a reasonable                             
amount of external links so as not to impact the user experience. The links are known as “deep                                   
links,” meaning that they will open automatically to the relevant page within either the website or                               
application. If the rider doesn’t already have the external application, they will be directed to that                               
application’s page within the Google Play or Apple App stores.  
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TAB 9: REQUIRED DOCUMENTS 
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TAB 10: APPENDICES 

Implementation Plan 
Implementing  Enforcement by Passport will be driven by two teams at Passport: Client Success and                             
Service Delivery. Client Success is comprised of Client Success Managers, Product Support                       
Specialists, and Customer Support Representatives, who will all be available to the City from the                             
point of contract execution to expiration. The Service Delivery team is made up of Project Managers                               
and Implementation Specialists, whose sole responsibility it is to quickly and efficiently launch                         
products for clients. The Implementation Specialists will work diligently behind the scenes to build                           
rates, establish integrations, and test the system, while the Project Manager works directly with each                             
City and its stakeholders. The City’s dedicated Project Manager will develop a tailored Project Plan                             
outlining all milestones, deliverables, and roles and responsibilities of each key stakeholder both                         
internally and externally  with quality control and testing throughout.  

Passport developed an implementation process that is quick, easy, transparent, and has successfully                         
launched Passport’s Citation Management Solution in more than 400 locations in a timely manner.                           
To keep the process lean, Passport maintains active integrations with 30+ software providers in the                             
parking, enforcement, and transit industries as well as 15 major merchant processors. Using this                           
process, Passport is able to launch its  Enforcement platform in 70 days from contract execution on                               
average. Passport designed its process to be dynamic and flexible, while still controlling for quality.                             
The project is laid out into smaller pieces, which can be dynamically implemented as the City                               
provides Passport with necessary information. The faster the City can return required forms, provide                           
contact information, and approve steps, the faster the system can be implemented -- oftentimes in                             
under 70 days!  

To keep the City on track, the dedicated Project Manager will hold weekly calls with City                               
stakeholders, providing updates, asking questions, or generally pushing the project to the finish line.                           
With Passport, the City receives a dedicated team that is always available to the City to answer                                 
questions, take feedback, adjust the system, fix bugs, brainstorm ideas, and ensure that the City is                               
getting exactly what it expects.  

Implementation will be split into four categories: Discovery, Setup, Training, and Launch. Only                         
discovery and launch have dependencies built into them. In Discovery, the City will be asked to fill                                 
out an Information Request Form, which covers all pertinent aspects of the current parking                           
environment, including providing contact information for representatives at other service providers                     
(meters, pay stations, LPR, etc.). The only other dependency occurs in the Launch stage --  Passport                               
will not launch a product without the City’s express approval . Throughout the process, Passport will                             
continually ask for feedback and approval and this last step should be a simple decision, but still one                                   
that should and will be made by the City alone.  

The following is a complete breakdown of each stage, with average time frames. Again, these time                               
frames are subject to change, based on the Scope Alignment Meeting and the City’s timing                             
requirements, and, like any good partnership, can only be improved by open and effective                           
communication.   
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Milestone  Passport  Client  Descrip�on 

Kick-off &  
Project Foundation Training 

✓  ✓  30 minute meeting to welcome the 
City to the Passport family, review 
the onboarding process, and walk 
through baseline product training.  
 
Passport Team Members: 

● Dedicated Client Success 
Manager 

● Sales Executive 
● Dedicated Project Manager 

Complete Information Request 
Form 

  ✓  This form gives Passport a complete 
understanding of the detailed 
specifics of the parking environment 
as it exists at the time of contract 
execution.  

      This is one of only two 
dependencies in Passport’s 
implementation process. This form 
must  be completed prior to the 
Scope Alignment Meeting.  

Scope Alignment Meeting  ✓  ✓  1 hour meeting to review the Info 
Request form and define the scope 
of work. Topics of discussion include 
delinquency notices, merchant 
processing, and necessary 
integrations.  
 
Passport Team Members: 

● Dedicated Client Success 
Manager 

● Dedicated Project Manager 
● Implementation Specialist 
● Client Lifecycle Marketing 

Manager 

Determine Target Launch Date  ✓  ✓  Based on the Information Request 
Form, Scope Alignment Meeting, 
and the City’s timing needs, 
Passport will set a Target Launch 
Date.  
 
Passport Team Members: 
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● Dedicated Project Manager 
● Implementation Specialist 

 
 

 
 

Stage  Milestone  Passport  Client  Descrip�on 

Data Flow  Confirm Data Flow  ✓  ✓  During the Scope Alignment 
Meeting, necessary integrations will 
be discussed, including what brand 
of pay stations/meters are used and 
how paid parking spaces are 
enforced. In order to make this step 
seamless, the City will be asked to 
provide contact information for each 
3rd party vendor.  
 
Passport Team Members: 

● Dedicated Project Manager 
● Implementation Specialists 

  Finalize Integration Details      Passport will work alongside 3rd 
party vendors (pay stations, meters, 
enforcement providers, LPR 
technology) to set up an integration 
for each 3rd party, allowing data to 
flow smoothly between it and 
Passport.  
 
Passport Team Members: 

● Dedicated Project Manager 
● Implementation Specialists 

  Complete Integration Testing  ✓    Once the integrations have been 
configured, Passport will test the 
integration using in-house 
consultants Quilmont in conjunction 
with crowdsourced testing software.  
 
Passport Team Members: 

● Dedicated Project Manager 
● Implementation Specialists 
● Quilmont QA Testing 

  Approve Data Flow    ✓  Once Passport has thoroughly tested 
the integration, the City will be given 
access to a non-production 
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environment to perform its own 
testing. Once satisfied with the 
integration, the City will sign off on 
the integration.  

Funds 
Processing 

Confirm Gateway Provider  ✓  ✓  During contracting, the City will 
select their Merchant of Record. 
During the Scope Alignment Meeting 
this will be confirmed and Passport 
will ask for contact information for 
the City’s Merchant Processor and 
Gateway.  
 
Passport Team Members: 

● Dedicated Project Manager 
● Implementation Specialists 

        If Passport is the Merchant 
Processor and Gateway, this stage 
can be skipped.  

  Provide Merchant Details    ✓  If Passport is not the Merchant 
Processor and Gateway, the City will 
be asked to provide credentials for a 
Card Not Present Account that has 
been set up for the mobile payment 
parking sessions. Once the provider 
is confirmed, passport will provide a 
list of required credentials.  

  Confirm Successful Test 
Transaction 

✓    After credentials are input to the 
system, Passport will run a few test 
transactions to ensure the 
integration works. 
 
Passport Team Members: 

● Dedicated Project Manager 
● Implementation Specialists 

  Approve Fund Processing    ✓  After Passport has thoroughly tested 
the merchant processing integration, 
the City will be asked to provide 
written confirmation that the funds 
from the test transactions are 
available in its bank account.   

Citation 
Configuration 

Complete Citation Buildout  ✓    Using the Information Request Form, 
Passport will build the citation 
environment. The environment 
includes the types of citations 
available, the fines associated with 
each, the escalation schedules, and 
the actual form that each officer will 
fill out when issuing a citation.  
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Passport Team Members: 

● Dedicated Project Manager 
● Implementation Specialists 

  Perform Citation Testing  ✓  ✓  After the environment is built, both 
Passport and the City will have time 
to test the new platform. Passport 
will run diagnostic testing and 
quality assurance, while the City will 
test the platform by issuing dummy 
citations.  
 
Passport Team Members: 

● Dedicated Project Manager 
● Implementation Specialists 
● Quality Assurance Engineers 

  Approve Citation 
Configuration 

  ✓  After testing is complete, the City will 
be asked to give written approval of 
the citation environment.  

Build RMCPay  Setup Website  ✓    Using the logo and color schemes 
provided in the Information Request 
Form, the City will customize the 
base RMCPay website to the City’s 
branding.  
 
Passport Team Members: 

● Dedicated Project Manager 
● Implementation Specialists 
● Citation Management 

Software Engineers 

        If the City requires an integration 
with its court system, that 
integration will be built and tested at 
this time.  

  Approve Website Design    ✓  When the website is built, the City 
will be asked to approve the design 
in writing.  

Delinquency 
Notification 

Configuration 

Letter Template  ✓  ✓  Passport will provide the City with a 
template for the delinquency 
notifications. The baseline Passport 
template has been extensively 
tested to increase compliance and 
direct the violator to the RMCPay 
website. The City may edit the 
content of the letter, leaving the 
formatting in tact to the extent 
possible.  
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Passport Team Members: 
● Dedicated Project Manager  

  Approved Template to 
Engineers 

✓    Once the City has provided edits, 
which are then made, and the letter 
template is approved, Passport will 
pass the template to its engineering 
team. The Citation Management 
Engineers will build the templated 
letter into the City’s OpsMan portal 
to be automatically generated at 
points of escalation. The Engineers 
will build in a series of formulas to 
alert the system which letter to send 
at each interval of time.  
 
Passport Team Members: 

● Dedicated Project Manager 
● Software Engineers 

  Setup letter Dissemination in 
OpsMan 

✓    After the letter template has been 
built into OpsMan, Passport’s Service 
Delivery team will configure the 
system to the City’s escalation 
schedule, using the algorithms built 
by the engineers. 
 
Passport Team Members: 

● Dedicated Project Manager 
● Implementation Specialists 

Legacy Citation 
Transition 

Write Test Script  ✓    Passport’s Engineers will write a test 
script to transfer the City’s citations. 
The script will account for how many 
citations are outstanding, how many 
unique citation codes are contained 
in those outstanding citations, and 
how those outstanding citations will 
fit into the new Citation 
Management Platform.  
 
Passport Team Members: 

● Citation Management 
Software Engineers 

  Test Transition  ✓    With the transition script written, 
Passport will test a sample batch of 
outstanding citations. After the script 
is run, Passport will cross check the 
sample batch from the old system to 
the new. The transferred data will be 
pushed to a non-production 
environment. 
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Passport Team Members: 
● Dedicated Project Manager 
● Implementation Specialists 
● Citation Management 

Software Engineers 
● Quality Assurance Engineers 

  Full Transition  ✓    Two days before the Go-Live date, 
Passport will transfer all outstanding 
citations over to the new system. 
This will transfer all data up to the 
date of the transfer. Once the new 
system is live, Passport will then 
transfer the data from the two day 
transfer over to the new system. All 
data will be transferred without any 
lossage.  
 
Passport Team Members: 

● Dedicated Project Manager 
● Implementation Specialists 
● Citation Management 

Software Engineers 

 

 
 

Milestone  Passport  Client  Descrip�on 

Confirm Training Schedule  ✓  ✓  Once a majority of the milestones 
have been completed and the 
Target Launch Date is confirmed, 
Passport will set up a time to train 
the City. Depending on what was 
agreed upon in contracting, this will 
either be remote or in-person. 

      In-person training is not any more 
effective than remote training and 
does cost extra. 
 
Passport Team Members: 

● Dedicated Client Success 
Manager 

Complete Training Preparation  ✓    Prior to the training session, the 
City’s Dedicated Client Success 
Manager will provide detailed 
instructions to the City on how to 
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best prepare for the session, 
including who should be present, 
the amount of time it will take, and 
any required hardware (i.e., 
computers with wifi connectivity 
and smartphones).  
 
Passport Team Members: 

● Dedicated Client Success 
Manager 

Training  ✓  ✓  Passport will host a 1 hour training 
session with any City employees 
who will interact with the new 
Parking  system. Passport 
recommends training all parking 
staff (operator managers, operators, 
and the press team), anyone 
responsible for adjudication of 
parking and traffic citations, city 
accountants, the police technology 
chief, and parking enforcement 
manager all be present for training.  
 
Passport Team Members: 

● Dedicated Client Success 
Manager 

      All training is done via a “Train the 
Trainer” method, equipping each 
person present with the tools and 
knowledge to train their teams now 
and in the future.  

Complete Hands-on Assignment    ✓  After training, Passport will provide 
a hands-on assignment for City staff 
to complete to test everyone’s 
comprehension of the system. 
Passport will continue to work with 
the City until all key staff members 
feel comfortable with the system 
prior to launch. 
 
Passport Team Members: 

● Dedicated Client Success 
Manager 
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Milestone  Passport  Client  Descrip�on 

Provide Final Launch Approval    ✓  Prior to launch, Passport will send a 
Launch Approval Email to the City 
seeking written approval of the 
system.  

      The system will not launch without 
the City’s written approval.  

System Launch  ✓    The system will be moved from a 
non-production to production 
environment, press releases will be 
published, and the launch 
marketing campaign will kick off. 
 
Passport Team Members: 

● Dedicated Project Manager 
● Parking  Engineer Team Lead 

Post Launch Statistics  ✓    1 week after launch, the Client 
Success Manager will provide a 
statistics dashboard to the City. This 
dashboard will show the City’s 
statistics during its first week of 
launch (utilization, users, etc…) and 
show benchmarks of other similarly 
situated Cities after the same time 
period. The Client Success Manager 
will work with the City to 
understand what this data means 
and how to leverage it for continued 
growth.  
 
Passport Team Members: 

● Dedicated Client Success 
Manager 

      The City may decide to increase its 
marketing package at this stage, 
which will be appended to the 
contract.  

Client Effort Score Survey    ✓  After launch, the City will receive a 
survey to rate its satisfaction with 
the onboarding process. Passport is 
always seeking to improve this 
process and wants the City’s candid 
opinion on ways to improve each 
client’s experience.  
 
Passport Team Members: 

● Dedicated Client Success 
Manager 
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The following is a typical Gantt chart for Passport’s implementation timeline. As the process is more                               
dynamic than chronological, each client’s Gantt chart differs based on when information is turned                           
over to Passport. This chart is based on a 10 week implementation.  
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Passport in the News 
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Case Studies 
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