


  
  
  
  

  
February   3,   2020  

  
  

MEMORANDUM   
  

TO: Doug   Bradshaw,   Port   Director   &   Karen   Olson,   Deputy   Port   Director   
  

FROM: Dana   Pollitt,   Managing   Partner,   ADEPT   
  

SUBJECT: Key   West   Bight   Mgmt.   District   Board,   January   2021   Monthly   Update,     
Key   West   Historic   Seaport   Marketing   Services   Contract   #10-015   

  
The  following  is  a  summary  of  ADEPT’s  January  marketing  activities  for  the  Key  West                             
Historic   Seaport:   

  

Public   Relations   /   Media   /   Press   Clippings   
  

Here  is  just  a  snippet  of  some  media  and  press                     
coverage  the  Key  West  Historic  Seaport  received               
in   January.     

  
Examples   of   Press   Coverage:   

  
The  Marker  Key  West  Harbor  Resort  Unveils               
Renovation  -  Located  in  the  historic  seaport  at                 
the  foot  of  William  Street,  The  Marker  is  just                   
steps  from  the  waterfront  boardwalk,  al  fresco               
dining,  buzzing  outdoor  bars  fishing  charters,             
and  only  a  couple  blocks  from  legendary  Duval                 
Street  and  Mallory  Square's  nightly  Sunset             
Celebration  -  the  most  active  and  celebrated  part                 
of   Old   Town   Key   West.   
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https://www.hospitalitynet.org/announcement/41005722/the-marker-key-west.html
https://www.hospitalitynet.org/announcement/41005722/the-marker-key-west.html


  
  
  
  

  
In  January,  the  magazine         
Outclique  advertised  the  Aztec         
Airways  Key  West  round  trip           
promotion.  Outclique  is  one  of           
the   leading   LGBTQ+   
publications  in  South  Florida,         
with  an  audience  in  Dade,           
Broward,  Monroe,  Palm  Beach         
County,   and   beyond.   

  
ADEPT   created,   developed,   and   
with   the   client’s   approval,   distributed   a   press   release   on   Key   West   Historic   Seaport’s   
exclusive   vacation   package   from   Ft.   Lauderdale   with   Aztec   Airways   &   The   Marker   Key   West   
Harbor   Resort.     

  

  
Key   West   Historic   Seaport   -   January   2021   Bight   Mgmt.   Board   Update      
3   
Marketing   Services   Contract   10‐015   

ADEPT   Public   Relations      
     



  
  
  
  

  
  

Live   Streaming   Webcam   Service   
  

Effective  January  the  agreement  with  satellite             
internet  provider  Hughesnet  has  been  cancelled             
due  to  ongoing  service  issues.  ADEPT  has               
secured  a  one  year  contract  agreement  with               
Comcast  Cable  company  who  will  be  onside               
February  5,  2021  to  install  both  webcams  for  live                   
streaming   service.      

  

Television   Marketing   
  

Please   find   the   following   television   broadcast   results   from   January   2021   and   following   
affidavit   from   Destination   Television   (Key   TV)   
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Social   Media     

  
Increased   daily   social   media   content   creation   and   posting.   The   below   table   illustrates   the   
growth   in   audiences   from   November   1,   2020   to   February   1,   2021   on   all   social   platforms.   

  

  
  
  

Below,   you   will   find   updates   for   key   Key   West   Historic   Seaport   social   media   outlets:   
  

Facebook   Stats   
  

Followers:   5,207   
Likes:   4,767   
Check   Ins:   6,825   

  
Instagram   Stats   
Posts:   1,658   
Followers:   3,539   
Following:   1,651   

  
Twitter   Stats   
Followers:   1,893   
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Video   Marketing   (Digital   &   Social)   

  
Kicking  off  2021  ADEPT  is  incorporating  the  World's  #1  Marketing  Video  Maker  program  to  help                               

promote  the  Historic  Seaport  as  a  Destination.  While  we  will  continue  to  promote  each  individual                               

tenant  we  are  now  highlighting  the  entire  seaport  and  the  Bight  Marina  as  a  destination  within  Key                                   

West  with  the  use  of  high  quality  video  marketing  tools  for  social  media  content  creation  and  posting.                                  

The  program  has  over  2M  marketing  videos  already  created.  The  award-winning  video  maker  allows                             

us  the  ability  to  make  our  own  scroll-stopping  videos.  The  program  provides  us  everything  we  need  to                                   

make  high-performing  videos  that  will  boost  awareness,  visibility  online  and  digitally  and  ultimately                           

business  generation  within  the  Historic  Seaport.  It's  really  groundbreaking  technology  that  allows                         

the  Seaport  to  create  stand-out  video  ads,  social  media  videos,  product  videos,  explainer  videos  and                               

more  -  all  optimized  for  online  results.  A  few  examples  of  the  videos  created  and  uploaded  into  our                                     

scheduling   software   during   January   for   the   Historic   Seaport   are   below.   

  
  
  
  
  
  

  
Key   West   Historic   Seaport   -   January   2021   Bight   Mgmt.   Board   Update            6   
Marketing   Services   Contract   10‐015   

ADEPT   Public   Relations      
     



  
  
  
  

  
  
  
  
  
  
  
  
  
  

  
  
  
  
  
  
  
  
  
  
  
  
  

  
Key   West   Historic   Seaport   -   January   2021   Bight   Mgmt.   Board   Update            7   
Marketing   Services   Contract   10‐015   

ADEPT   Public   Relations      
     



  
  
  
  

  
Digital   Marketing   
We   are   currently   running   two   campaigns   in   Google   Ads:   

  
AZTEC  AIRWAYS  CAMPAIGN-  This  display  campaign  promotes  awareness  and  visitation  to                       
the  Seaport  through  Aztec  Airways’  new  service  from  Fort  Lauderdale  Executive  Airport.                         
The  campaign  is  set  into  2  segments:  general  market  and  LGBTQ  with  targeting  for  those  in                                 
Broward  County  who  are  in-market  for  travel  to  the  Keys.  Key  metrics  for  the  campaign  in                                 
January   are:   

● Impressions :    166,988   
● Clicks   to   Landing   Page:    12,424   

  
LOVE  FOR  LOCALS-  This  is  a  special  kind  of  campaign  that  targets  local  residents  of  Monroe                                 
County  to  visit  the  Seaport  during  the  downturn  from  the  Covid  pandemic.   It  uses  mobile                               
device  tracking  data  to  analyze  how  many  people  visit  the  Seaport  after  viewing  one  of  the                                 
ads.  Since  visitors  usually  come  with  others,  we  can  assume  that  the  actual  visitation  is                               
h igher  than  the  numbers  reported  in  the  campaign,  but  here  are  the  key  metrics  for                               
Jan uary   for   this   effort:   

  
● Tracked   Seaport   visits   after   viewing   ads:     

○ January-   495,     
○ All   time   (since   8/1/20)-   2,306   

● Impressions:    1,685,429   
● Clicks   to   landing   page   to   see   merchant   offers:   13,264   
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Website   Maintenance   &   Blog   (Historic   Seaport)   

  
● ADEPT  continued  with  ongoing  website  maintenance  and  content  creation,  including                     

our   monthly   blog   posts.     
● Link  to  Blog  Post:   Why  Drive  When  You  Can  Fly  Aztec  Airway?  Take  Advantage  of  The                                 

Special   Key   West   Promotion!   
  
  
  
  
  
  
  
  
  
  
  
  
  

Website   Maintenance   &   Blog   (Bight   Marina)   
  

● ADEPT   continued   ongoing   website   maintenance   and   content   creation.    
● Link   to   Monthly   Bight   Marina   Blog   Post:     7   Adventurous   Ways   to   Achieve   2021   New   

Year’s   Resolutions   
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https://www.keywesthistoricseaport.com/places-to-stay/kwhsaztecairways/
https://www.keywesthistoricseaport.com/places-to-stay/kwhsaztecairways/
https://www.keywestbightmarina.com/blog/7-adventurous-ways-achieve-2021-resolutions/
https://www.keywestbightmarina.com/blog/7-adventurous-ways-achieve-2021-resolutions/

