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The Community

Housin
9 5.Eco-Tourism

10. Medical . 2 seq Level Rise 6. Busirjess
11. Transport 7. Parking
8. Traffic &
Pedestrian
Friendliness
9. The Aris

3. Pavement
Management

4. Environmental
Protection

Narrative in Community Survey BO'l'h




IN ORDER TO SAY YES
TO YOUR PRIORITIES
14 YOU HAVE

T0 BE WILLING
T0 SOMETHING ELSE.




Which Priorities Should We Choose?

Sphere of
Control

Sphere of
Influence

Sphere of
Interest

Issues in our
Mandate

Issues of
Primary
Importance

Issues We
Care About



STRATEGIC PLANNING ADVISORY COMMITTEE (SPAC)

« Christine Hurley, Assistant County Administrator

Kimberly Matthews, Strategic Planner Monroe County

F"R Scott Saunders, Owner/Manager Fury Water Adventures

ahiesliibandl- Rosi Ware, Studios of Key West, KW Garden Club
Scotit Pridgen, Executive Director, AH
Leah Stockton, Executive Director UWCCK

Steve McAlearney, Director of Engineering, City of KW

Katie Halloran, Director of Planning, City of KW

Alison Higgins, Sustainability Coordinator, City of KW United Way of Collier County

Patti McLauchlin, Assistant City Manager, City of KW




Recommended 6 Priorities for the Strategic Plan

oAffordque Housing

Youth & Familie o Sea Level Rise

The Arts & 9 Pavement Management
Culture

Homelessness QEnvironmental Protection

Business e Cleanliness

' Traffic & Pedestrian Friendliness



ve 1’9 not a\ways about
trying +o fiX something broken.

e 9 abovt startind over and
creating sometning better.

Have we left
anything out
that you see
as a Major
Priority for the
Plan?




1. 2. — 3.
Duval Greenway Bayview
| | | |

4. Douglas 5.Diesel 6. Wildlife
Gym Plant Center

7. Intermodal ™ 8. Fire 9. Community
Transport Station Pool

1. What are the top 2 or 3 priorities?
2. Is Mallory part of Duval $t. revitalization?

3. Is the 3.2 Acres a priority?




