
Staff Priorities 
FY21/22 

 
Bike Ped 

1. LDR updates to improve transportation modal choices and reduce congestion 
2. Wickers Planning and Construction 
3. Phase II Greenway work, Phase III planning 
4. FDOT Grant planning 
5. Planning for Salt Ponds connectivity 
6. North Roosevelt Corridor Work 

 
Waste Diversion: 

1. New full time employee 
2. Request for Proposals for Solid Waste Contract 
3. Code officer dedicated to Solid Waste infractions 
4. Glass grinder with organics cleaning 
5. Increase commercial recycling rates.  
6. Improved recycling on street and residential.  

 
Energy Management   

1. Request funds and identify locations to expand EV Charging Stations in Key West 
2. Enter City Facility into Energy Star Portfolio Manager to begin record 
3. Track and monitor designs for new projects to identify energy savings opportunities and 
4. encourage use of energy star products. 
5. Obtain Energy Star rating for new City projects 
6. Creation of Energy Manager Fund as a funding system for future projects and to support 
7. Energy Manager Goals in education, and policies. 

 
Sustainability: 

Priorities 
1. 10 Year Energy Plan 
2. 10 Year Transportation Plan 
3. Comprehensive Adaptation and Resilience Implementation Plan 
4. Vulnerability Assessment 
5. Trees for Crosstown Greenway 
6. Cisterns recognized as Stormwater Storage 

Funding Needs: 
1. Funds for Vulnerability Assessment  
2. Staff Assistance 

 


