
 STAFF REPORT 
 

DATE: March 30, 2021  
 
RE: 627 Caroline Street (permit application # T2021-0086) 
 
FROM:  Karen DeMaria, City of Key West Urban Forestry Manager  
 
An application was received requesting the removal of (1) Royal 
Poinciana tree. A site inspection was done and documented the following: 
 

  Tree Species: Royal Poinciana (Delonix regia) 
 

 

Photo showing location of tree. 



 

Photo showing tree canopy and utility lines.  



 

Photo showing entire tree in relation to sidewalk, house, and utility lines. 



    

Photo showing entire tree prior to trimming of canopy in January 2020.  Large branch 

over street dropped a section onto the road a few months earlier (September 2019). 



 

Photos of main trunk and canopy branches, view 1. 



 

Photo showing main trunks and decay areas, view 1.  



 

Photo showing a closer look at the main trunks and decay areas in view 1.  

 



 

Photo of main canopy trunks/branches, view 1. 



 
 

 

Photo of main 

canopy 

trunks/branches, 

view 2. 

 

Photo 

showing base 

and main 

trunk of tree, 

view 1. 



 

Photo showing base and main trunk of tree, view 2. 

 



 

Photos of main trunk and canopy branches, view 2. 

 



 

Photo looking up at main trunks and canopy. 



 
 

 

Two photos 

showing base 

of tree, view 

1 and 2. 



Below are two photos of the tree taken in September 2018 and 2019 showing a view of the canopy during 

the wet season. 

 

  

      
      

 
Diameter: 26.7”  
Location: 60% (front yard tree along sidewalk-very visible, canopy very 
close to utility lines and has been trimmed numerous times.    
Species: 100% (on protected tree list)  
Condition: 40% (overall condition is poor, lots of decay area with hollow 
main trunks and termites)   
Total Average Value = 66%  
Value x Diameter = 17.6 replacement caliper inches 
 

 
 



 

 

Application 

 

 

 











 

Photo from Shade Tree showing tree location. 



 

Photo from Shade Tree showing termites in branch hole. 



 

Photo from Shade Tree showing a close up of the interior of the decay hole in tree branch with termites. 


