Key West Bight/Ferry Terminal
Year to Year Revenue Comparison
Monthly - March 2020/2021

March 2020 March 2021
KW Bight $ 728,318 $ 973,936
Ferry Terminal $147.205 $ 208.062
Grand Total $ 875,523 $1,181,998
Revenue Detall
Key West Bight: Ferry Terminal:
Transient Dockage + 41% Passenger Fees + 35%
Dinghy Dockage + 30% Security Fees + 10%
Retail Sales + 87% Parking +128%
Parking +111% Fuel + 53%
Fuel + 48%

FY 2021 Annual Budget Comparison to
February Actual Year-to-Date Revenue

Annual
Key West Bight Budget
Charges for Services $ 6,427,776
Fines & Forfeits $ 35,000
Misc. Revenues $ 4,334,723

A detailed financial report follows.

Year-to-Date 42% Lapsed
Actual % Achieved
$ 2,874,208 45%
$ 10,905 31%
$ 1,947,523 45%



REVENUE DETAIL

MARCH 2021
KEY WEST BIGHT FERRY TERMINAL
TRANSIENT DOCKAGE PASSENGER FEES
Mar-20 Mar-21 Mar-20 Mar-21

$99,448.29 $139,734.10
Percent Change: 41%

$26,337.93 $35,653.31
Percent Change: 35%

DINGHY DOCKAGE SECURITY FEES
Mar-20 Mar-21 Mar-20 Mar-21
$13,714.32  $17,856.69 $3,638.23 $3,990.58
Percent Change: 30% Percent Change: 10%
RETAIL SALES PARKING
Mar-20 Mar-21 Mar-20 Mar-21

$629.19 $1,174.18
Percent Change: 87%

$3,499.,58 $7,978.56
Percent Change: 128%

PARKING

FUEL

Mar-20 Mar-21
$98,228.25 $207,458.86

Percent Change: 111%

Mar-20 Mar-21
$85,687.00 $131,450.57

Percent Change: 53%

FUEL

Mar-20 Mar-21
$87,629.37 $129,842.67

Percent Change: 48%
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