Frederick Douglass Gym Expansion - Design Events and Timelines

Mar 27,2019 BVRAC Greg Veliz brief DG Expansion project

May 2, 2019  BVRAC Approve architecture ranking (One BVRAC member on ranking team)
July 8, 2019 BVRAC Approve K2M Contract

Aug 1, 2019 BVRAC (Workshop due to no quorum) Staff report

Sept 05, 2019 BVRAC Preliminary Design Proposal (Architect Presentation)

Sept 12, 2019 District 6 Status Update by Staff

Oct 03,2019 BVRAC Status Update by Staff

Oct 28,2019 BVRAC Workshop at Douglass Gym (Architect Presentation & Programming)
Nov 7, 2019 BVRAC Status Update by Staff

Dec 05,2019 BVRAC Status Update by Staff

Jan 06,2020 BVRAC Programs discussion and update on design costs, floor plans

Jan 23,2020 DRC Development Review Committee Approval

Feb 5, 2020 Commission  Approval of amendment 1 to consultant contract
Mar5,2020 BVRAC Design update scheduled but postponed {requestor absent)
Mar9,2020 Tree Comm. Preliminary Landscape plan comments and approval

Mar 19,2020 Planning Board Postponed

K2M List of meetings:

* |Initial walkthrough and meeting with FDG end users/staff to review existing facility and create
rough program.

Meeting to present preliminary design to City of Key West staff
Planning Board meeting for reviewing initial design (public).
FDG Staff/End User Review Meetings (4-5)

AIPP Review Meeting (1)

SOS Kitchen Review Meetings (2)

HARC Internal Review Meetings (5-6)

Design Review Meetings (7-8)

HARC Submittal/Not Presented (1)

DRC (1)

Planning Department Meetings {3)

District 6 (1)

BVRAC (2)

Parking Variance Review (2)

Landscape/Tree Review (4)

Tree Commission (1)
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