
TDGROUP TRUMAN AVE

Request for Conceptual Landscape Plan Approval with Tree Removal



Property
Characteristics

 322-324 ½ Truman Ave., on the block between Whitehead Street 
and Thomas Street

 Across the street from the Key West Lighthouse Museum



Property
Characteristics Street View



Context &
Development 
Plan

 Lawful Unit Determination dated January 2, 2018 found that 16 
permanent residential units exited in this building

 Dormitory style with shared facilities and entrance/exit



Context &
Development 
Plan

 Instead of transferring units off-site, decided to utilize 
the units where they have been historically and where 
affordable housing is needed 

 Proposing significantly upgraded brand new units that 
will all have their own entrance/exit and facilities

 Voluntarily declaring and restricting 14 of the 18 units 
affordable



Landscape Plan



Plant List



Tree Disposition 
Plan

Yellow=remove
Green=remain



Tree Disposition 
Plan

Yellow=remove
Green=remain



Criteria for 
Approval

 Sec. 110-327(1) Some of the trees proposed for removal are 
tangled up and hazard to fence

 Sec. 110-327(3) Some of the trees proposed for removal hinder 
emergency access required by Fire Marshal

 Sec. 110-327(5) and (6) All trees proposed for removal are being 
replaced with equivalent or greater trees on the same parcel, as 
shown in the Landscaping Plan and Plant List



Tree Near Lot 
Line

 In line with the fence that in 10.2 inches in TD Group property

 Committed to work with neighbor 



Thank you!

We respectfully request conceptual approval of the 
landscaping plan and tree removal.

Questions?


