
 
 

Historic Architectural Review Commission 
Staff Report for Item 6 

 

To: Chairman Bryan Green and Historic Architectural Review Commission 

Members 

   

From: Kathleen McDonald, MHP 

 Historic Preservation Planner II 

 

Meeting Date: July 28, 2021 

 

Applicant: A2O Architecture 

 

Address: #4 Havana Lane Avenue 

 

 

Description of Work: 
Renovations to historic house. Reconfiguration of roof over rear structure. Additions of two 

skylights on main roof. 

 

Site Facts: 
The site under review is located at 4 Havana Avenue (indicated sometimes as 4 Havana Lane or 

4 Havana Street) and is listed on our survey as historic and contributing, with a year built circa 

1928; however Sanborn maps seem to show the structure as early as 1889. The structure has two 

non-historic shed roof additions towards the rear. The historic structure was also altered on the 

front façade at some point with the addition of asbestos siding, a metal awning, and metal 

columns and railings. The rear façade was also altered with the addition of asbestos siding. 

 

The lot that the structure sits on was previously three parcels: 1 Havana Avenue, 3 Havana 

Avenue, and 4 Havana Avenue. A unity of title was executed in April 2021 in order to combine 

the parcels into one plot and parcel of land. The parcel that was 1 Havana Avenue contains a 

structure that is also listed on our survey as historic and contributing, with a year built circa 

1929. The parcel that was 3 Havana Avenue contains a swimming pool, pavers, and extensive 

landscaping. 

 

This proposal centers only on the structure at 4 Havana Avenue. The project received variances 

to the minimum rear yard setback and the minimum side yard setback from the Planning Board 

in May 2021. 

 

Guidelines and SOIS Cited on Review: 
• Guidelines for Roofing (page 26), specifically guideline 5. 

• Guidelines for Windows (pages 29-30), specifically guidelines 3, 5 and 6. 



 

 

 

 

• Guidelines for Entrances, Porches and Doors (pages 32-33), specifically guidelines 3, 5, 7 

and 9. 

• Guidelines for Additions and Alterations to Contributing, Non-Contributing and Non-

Historic Buildings and Structures (pages 37a-37k), specifically guidelines 1, 2, 5, 6, 11, 

12, 13, 14, 19, 22, 23, 25, 26, 29, 30 and 33. 

 

Staff Analysis: 
The Certificate of Appropriateness under review proposes renovations to the historic house at 4 

Havana Avenue. Renovations include changes in fenestration throughout, replacements of front 

porch elements, siding changes, and reconfiguration of the roof forms on the two existing non-

historic rear additions. 

 

There are no existing original windows or doors in the historic structure at 4 Havana, as they 

have all been replaced by new units or metal jalousies. On the front elevation of the house, the 

applicant proposes to change the configuration of the doors and the windows so that the door will 

be located at the left side, as opposed to the center. The metal jalousies in the two windows on 

the front of the historic house are proposed to be replaced with new two-over-two aluminum 

impact units. On the rear elevation, the fenestration of the two non-historic additions will include 

fixed units and a set of fiberglass French doors with sidelites. On the south elevation of the 

house, there are two existing metal jalousie windows; one is proposed to be replaced with a two-

over-two aluminum impact unit, while the other is proposed to be replaced with a faux shutter 

unit for privacy. There is an existing non-historic wood door on this elevation, which is also 

proposed to be replaced with a faux shutter unit. On the north elevation, the applicant is 

proposing reconfiguration of the historic window placements by infilling two of three metal 

jalousie units and installing a set of aluminum impact French doors. The third unit will be 

replaced by a two-over-two aluminum impact unit. There is also a new window opening 

proposed on this elevation, which is to have a two-over-two aluminum impact unit, and there is 

an impact fiberglass door and sidelite that is proposed on a rear addition. As part of this 

application, the applicant is also proposing 2 skylights on the north elevation, which will be set 

to the back half of the historic structure.  

 

The front porch was altered at some point in time by the addition of a metal awning, metal 

columns and railings, and asbestos siding. The applicant is proposing to remove the metal 

awning, columns, and railings and replace them with wood elements. In terms of the asbestos, 

the applicant is proposing to remove this material from the front façade and replace it with 

pressure treated wood siding to match what is existing on the sides of the house. The asbestos 

siding that exists on the rear elevation is also proposed to be replaced with wood siding to match 

that which is existing. 

 

The existing non-historic additions toward the rear of the historic structure both have shed roofs. 

The applicant is proposing to reconfigure both roofs so that they are gables. The addition that is 

attached directly to the rear of the historic house will change from an approximately 10-foot-8-

inch height to an approximately 16-foot height. The addition that is attached to the rear side of 

the historic house and the other addition will change from an approximately 8-foot-3-inch height 



 

 

 

 

to an approximately 11-foot-5-inch height from grade. Both additions will still be below the 

ridgeline of the historic house after the proposed reconfigurations.   

 

Consistency with Cited Guidelines: 
Staff finds that the proposed materials for fenestration replacements on the historic house do not 

meet the cited HARC guidelines 3 and 6 for Windows. Staff also opines that the reconfiguration 

of the fenestration on the north elevation does not meet the cited Window guideline 3. However, 

staff does find that the proposed front porch material changes, relocation of the front door, siding 

changes, skylights, and roof reconfigurations of the rear additions are not conflicting with the 

HARC guidelines.  

 

The main issue staff sees with this proposal has to do with the fenestration on the historic portion 

of the contributing house at 4 Havana Avenue. HARC guideline 3 under Windows specifies that 

replacement windows on contributing structures “should be of similar and compatible 

configuration, material, size, design, and placement as those of original windows.” Due to the 

period in which this house was constructed, the appropriate material for replacement windows 

would be wood; however, the applicant is proposing aluminum windows throughout the historic 

house. Though the original historic windows were all replaced at some point in time with metal 

jalousies, this was before today’s guidelines were put in place. Per today’s guidelines, 

replacement windows for any historic, contributing house must be of a compatible material to the 

age of the house. Guideline 6 under Windows states, “HARC may allow the addition of new 

window openings on secondary elevations as long as the historic visual integrity of the structure 

or the surrounding district is not adversely affected.” Staff opine that the reconfiguration of the 

fenestration on the north elevation would have an adverse impact on the visual integrity of the 

historic structure and would also go against guideline 3 under Windows. 

 

In terms of the rest of the project, staff sees no conflict in the guidelines. The proposed wood 

replacements on the front porch, as well as the replacement of asbestos siding with wood siding, 

are more appropriate to the age of the structure. The relocation of the front door from the center 

to the left side is more typical of historic shotgun houses such as this, and although no historic 

photo exists showing the door on the left side, staff finds it to be appropriate. Staff also sees no 

conflict with the proposed skylights, as they will be set back to the rear half of the structure and 

should not be visible from the right-of-way. The roof reconfigurations of the rear additions also 

meet the cited HARC guidelines and maintain appropriateness in terms of height, scale, form, 

massing, proportions, and materials. 

 

Staff sees no issues with this project other than the proposed fenestration materials and the 

proposed north elevation fenestration reconfiguration on the historic portion of the house at 4 

Havana Avenue. 
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1889 Sanborn with the property at 4 (210) Havana Avenue indicated in red.  



 

 

 

 

 
1892 Sanborn with the property at 4 (210) Havana Avenue indicated in red.  



 

 

 

 

 
1899 Sanborn with the property at 4 Havana Avenue indicated in red.  



 

 

 

 

 
1912 Sanborn with the property at 4 Havana Avenue indicated in red.  



 

 

 

 

 
1926 Sanborn with the property at 4 Havana Avenue indicated in red.  



 

 

 

 

 
1948 Sanborn with the property at 4 Havana Avenue indicated in red.  



 

 

 

 

 
1962 Sanborn with the property at 4 Havana Avenue indicated in red.  
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Historic photo of the house at 4 Havana Avenue circa 1965.  



 

 

 

 

 
Historic photo of the house at 1 Havana Avenue circa 1965.  

 



4 HAVANA AVE., KEY WEST, FLORIDA 33040 

HARC APPLICATION – SITE CONTEXT  05.21.2021 

 

 
 

1106 OLIVIA ST. -  North Façade [2021] 

 

 
 

HAVANA AVE. -  Viewed from Olivia St. [2021] 



4 HAVANA AVE., KEY WEST, FLORIDA 33040 

HARC APPLICATION – SITE CONTEXT  05.21.2021 

 

 
 

1106 OLIVIA ST. – West Façade [2021] 

 

 
 

1 HAVANA AVE. – West Façade [2021] 

 



4 HAVANA AVE., KEY WEST, FLORIDA 33040 

HARC APPLICATION – SITE CONTEXT  05.21.2021 

 

 
 

1 & 3 HAVANA AVE. – West Façade [2021] 

 

 
 

3 & 4 HAVANA AVE. – West Façade [2021] 

 



4 HAVANA AVE., KEY WEST, FLORIDA 33040 

HARC APPLICATION – SITE CONTEXT  05.21.2021 

 

 
 

3 HAVANA AVE. – West Façade [2021] 

 

 
 

4 HAVANA AVE. – West Façade [2021] 



4 HAVANA AVE., KEY WEST, FLORIDA 33040 

HARC APPLICATION – SITE CONTEXT  05.21.2021 

 

 
 

4 HAVANA AVE. – South & West Façades [2021] 

 

 

 
 

5 HAVANA AVE. – West Façade [2021] 

 



4 HAVANA AVE., KEY WEST, FLORIDA 33040 

HARC APPLICATION – SITE CONTEXT  05.21.2021 

 

 
 

NICHOLS AVE. – Viewed from Havana Ave. [2021] 

 

 

 
 

6 HAVANA AVE. – West Façade [2021] 



4 HAVANA AVE., KEY WEST, FLORIDA 33040 

HARC APPLICATION – SITE CONTEXT  05.21.2021 

 

 
 

4 HAVANA AVE. – North & West Façades [2021] 

 

 
 

4 HAVANA AVE. – North Façade viewed from 1 Havana Ave. [2021] 



4 HAVANA AVE., KEY WEST, FLORIDA 33040 

HARC APPLICATION – SITE CONTEXT  05.21.2021 

 

 
 

4 HAVANA AVE. – Back corner viewed from 1 Havana Ave. [2021] 
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1&4 HAVANA AVE.
RESIDENTIAL RENOVATION

HARC  DRAWINGS

KEY WEST, FL 33040
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PROJECT SITE:
Historic High Density Residential
[HHDR]

SCOPE OF WORK
-REMOVE PORTION OF REAR STRUCTURE CURRENTLY OVER

PROPERTY LINE [4 HAVANA AVE.]; TO IMPROVE REAR YARD SETBACK.

-RECONFIGURE ROOF OF ADDITION TO ACCOMMODATE REMOVAL OF

NON-HISTORIC ADDITION [OVER PROPERTY LINE - 4 HAVANA AVE.].

-REMOVE METAL AWNING AND IRON WORK FROM FRONT PORCH TO

ESTABLISH WOOD PORCH DETAILS CONSISTENT WITH HISTORIC

NEIGHBORHOOD DISTRICT [4 HAVANA AVE.]; IMPROVE FRONT YARD

SETBACK.

-EXISTING POOL AND SITE WORK TO REMAIN.

DRAWING INDEX
G1.0 COVER, SCOPE OF WORK, & SURVEYS

A1.1 SITE PLANS & SITE DATA TABLE

A1.2 NEIGHBORHOOD MASSING - EXISTING AND PROPOSED

A2.1 EXISTING & PROPOSED FLOOR PLANS

A3.1 EXISTING & PROPOSED EXTERIOR ELEVATIONS

CODE INFORMATION
APPLICABLE CODES

2020 FLORIDA BUILDING CODES - SEVENTH EDITION

FEMA (FEDERAL EMERGENCY MANAGEMENT AGENCY) REQUIREMENTS

FLOOD ZONE: X

SCALE: NOT TO SCALE2 COPY OF SURVEY [4]

SCALE: NOT TO SCALE1 ZONING MAPN

G1.0

PARCELS: 00021310-000000 /

00021250-000000 / 00021180-000000

SCALE: NOT TO SCALE1 COPY OF SURVEY [1 & 3]
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PAVERS.

WOOD
DECKING.
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FRAME

STRUCTURE.

IN-GROUND
POOL.

CONCRETE

MODIFY REAR
NON-HISTORIC
ADDITIONS AND ROOF
LINES. SEE PROPOSED.

REPLACE
EXISTING
CHAINLINK
FENCE AND
GATE.

CUT BACK
EXISTING

WOOD
FENCE. SEE
PROPOSED.

JULY 13, 2021
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1 EXISTING SITE PLAN
SCALE: 1/8"=1'-0" GRAPHIC SCALE: 1/8" = 1'-0"

0 8 16 24
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PROJECT SITE DATA TABLE

1 & 4 HAVANA AVE., KEY WEST, FLORIDA 33040

REAL ESTATE NO.: 00021310-000000 / 00021250-000000 / 00021180-000000

ZONING DISTRICT HHDR

FLOOD ZONE X

CODE REQUIREMENTS:

REQUIRED/
ALLOWED EXISTING PROPOSED COMPLIANCE

LOT SIZE [TOTAL] 4,000 SF 5,011.85 SF NO CHANGE N/A

HEIGHT 30'-0" 16'-10 3/4" 16'-10 3/4" COMPLIES

SETBACKS

[1] FRONT YARD: PL-W 10'-0" 2'-10" 2'-10" EXISTING

[2] SIDE YARD: PL-N 9'-0" 1 0'-0" 0'-0" EXISTING

[3] SIDE YARD: PL-S 9'-0" 1 0'- 4 3/8" 0'- 4 3/8" EXISTING
[VAR. REQ.]

[4] REAR YARD: PL-E 20'-0" 2'-1" OVER 0'-0"
IMPROVES
[VAR. REQ.]

BUILDING COVERAGE

50% MAX
[2,505.93 SF]

40.99%
[2,054.12 SF]

38.63%
[1,936.19 SF] COMPLIES

IMPERVIOUS

COVERAGE

60% MAX
[3,007.11 SF]

64.72%
[3,243.84 SF]

59.90%
[3,002.25 SF] COMPLIES

OPEN SPACE

35% MIN
[1,754.15 SF]

26.73%
[1,339.65 SF]

31.55%
[1,581.24 SF] IMPROVES

N2 PROPOSED SITE PLAN
SCALE: 1/8"=1'-0" GRAPHIC SCALE: 1/8" = 1'-0"

0 8 16 24

DATA TABLE NOTES:

1. WHEN COMBINING THE PARCELS, SIDE YARD SETBACKS INCREASE FROM 5'-0"
TO 9'-0" PER CITY OF KEY WEST LDR: SEC. 122-630. - DIMENSIONAL
REQUIREMENTS, [6].

2. REQUESTED SETBACK VARIANCES REFER TO #4 HAVANA AVE. [SOUTHEAST
CORNER OF PARCEL], ONLY.  THE SETBACKS FOR #1 HAVANA AVE. ARE AN
EXISTING CONDITION AND WILL NOT BE MODIFIED AS A PART OF THIS PROJECT.

SITE PLAN NOTES:

1. SITE PLAN FOR 1 & 3 HAVANA AVE. BASED ON SURVEY DATED 03/08/2018 BY
FLORIDA KEY S LAND SURVEYING, AND FIELD MEASUREMENTS BY A2O
ARCHITECTURE.

2. SITE PLAN FOR 4 HAVANA AVE. BASED OFF OF SURVEY DATED 03/17/2021 BY J.
LYNN O'FLYNN, INC., AND FIELD MEASUREMENTS BY A2O ARCHITECTURE.

N

PL
-N NOTE: PLAN REFERENCES THIS

COMPASS FOR DIRECTIONS.PL
-N NOTE: PLAN REFERENCES THIS

COMPASS FOR DIRECTIONS.



1106 OLIVIA STREET 1 HAVANA AVE. 3 HAVANA AVE. 4 HAVANA AVE. 5 HAVANA AVE. 6 HAVANA AVE.

N
I
C

H
O

L
S

L
A

N
E

O
L

I
V

I
A

S
T

R
E

E
T

N
I
C

H
O

L
S

L
A

N
E

O
L

I
V

I
A

S
T

R
E

E
T

1106 OLIVIA STREET 1 HAVANA AVE. 3 HAVANA AVE. 4 HAVANA AVE. 5 HAVANA AVE. 6 HAVANA AVE.
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1 EXISTING NEIGHBORHOOD MASSING - HAVANA LANE
SCALE:  1/8"=1'-0" GRAPHIC SCALE: 1/8" = 1'-0"

0 8 16 24

2 PROPOSED NEIGHBORHOOD MASSING - HAVANA LANE
SCALE:  1/8"=1'-0" GRAPHIC SCALE: 1/8" = 1'-0"

0 8 16 24
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The Historic Architectural Review Commission will hold a public meeting at     5:00 p.m., July 28, 2021 at City 

Hall, 1300 White Street, Key West, Florida. In order to view the live feed of the meeting, you can tune in to Comcast 

channel 77, AT&T Uverse channel 99, or type this link into your browser: 

http://keywestcity.granicus.com/MediaPlayer.php?publish_id=1&embed=1     If you wish to participate virtually, please 

contact HARC staff at 305-809-3975. The purpose of the hearing will be to consider a request for: 
 

RENOVATIONS TO HISTORIC HOUSE. RECONFIGURATION OF ROOF 

OVER REAR STRUCTURE. ADDITIONS OF TWO SKYLIGHTS ON MAIN 

ROOF. DEMOLITION OF NON-HISTORIC REAR ADDITION. REMOVAL OF 

METAL AWNING, IRONWORK, AND ASBESTOS SIDING ON FRONT 

ELEVATION. 
 

#4 HAVANA LANE 

Applicant – A2O Architecture    Application #H2021-0031 
 

If you wish to see the application or have any questions, you may visit the Planning Department during regular 

office hours at 1300 White Street, call 305-809-3975 or visit our website at www.cityofkeywest-fl.gov. 
THIS NOTICE CAN NOT BE REMOVED FROM THE SITE UNTIL HARC FINAL DETERMINATION 

 

ADA ASSISTANCE: It is the policy of the City of Key West to comply with all requirements of the Americans with Disabilities Act (ADA). Please 
call the TTY number at 800-955-8771 or 800-955-8770 (Voice) or the ADA Coordinator at 305-809-3811 at least five business days in advance 
for sign language interpreters, assistive listening devices, or materials in accessible format. 

http://www.cityofkeywest-fl.gov/
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