Key West Bight/Ferry Terminal
Year to Year Revenue Comparison
Monthly - July 2020/2021

July 2020 July 2021
KW Bight $ 504,567 $1,149,102
Ferry Terminal $ 26543 $ 108,081
Grand Total $ 531,110 $ 1,257,183
Revenue Detail
Key West Bight: Ferry Terminal:
Transient Dockage + 2% Passenger Fees  + 349%
Dinghy Dockage + 32% Security Fees + 276%
Retqil Sales + 59% Parking + 209%
Parking + 56% Fuel + 66%
Fuel + 40%

FY 2021 Annual Budget Comparison to
June Actual Year-to-Date Revenue

Annual Year-to-Date 75% Lapsed
Key West Bight Budget Actual % Achieved
Charges for Services $ 6,992,499 $ 5,939,126 85%
Fines & Forfeits $ 35,000 $ 34,799 99%
Misc. Revenues $ 4,334,723 $ 3,620,530 84%

A detailed financial report follows.



REVENUE DETAIL

JULY 2021
KEY WEST BIGHT FERRY TERMINAL
TRANSIENT DOCKAGE PASSENGER FEES
Jul-20 Jul-21 Jul-20 Jul-21

$86,440.89  $88,597.20
Percent Change: 2%

$6,081.24 $27,328.67
Percent Change: 349%

DINGHY DOCKAGE

Jul-20 Jul-21
$10,075.48  $13,333.70

Percent Change: 32%

SECURITY FEES
Jul-20 Jul-21
$737.12 $2,774.12

Percent Change: 276%

RETAIL SALES

PARKING

Jul-20 Jul-21
$1,205.73 $1,920.01

Percent Change: 59%

Jul-20 Jul-21
$2,909.77 $8,985.58

Percent Change: 209%

PARKING

FUEL

Jul-20 Jul-21
$150,739.15 $235,720.80

Percent Change: 56%

Jul-20 Jul-21
$25,911.81 $42,908.72

Percent Change: 66%

FUEL

Jul-20 Jul-21
$228,412.32 $319,608.79

Percent Change: 40%
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