
 
 

THE CITY OF KEY WEST 
1300 White Street, Key West, FL 33041-1409 (305) 809-3700 

 

EXECUTIVE SUMMARY 

Date:   September 1, 2021 

To:   Patti McLauchlin, City Manager 

From:   Steve McAlearney, Director of Engineering 

Subject:  Extension of Post-Disaster Traffic Signal Repair Contract 

 

Action Statement 

Approve a two (2) year extension of a post-disaster, traffic signal repair contract for AGC 

Electric, Inc. Authorize City Manager to execute the extension. 

Background 

Traffic signal repair services for City owned signals are provided by Keys Energy Services 

(Keys). Keys has indicated that in a post-disaster situation, they will not have the manpower to 

prioritize repair of City owned signals. To expedite recovery, the City issued RFP 008-19: Post 

Disaster Traffic Signal Repair. Resolution 19-268 awarded a two-year, post-disaster traffic 

signal repair owner-contractor agreement to AGC Electric, Inc. In accordance with the 

agreement, a single two-year renewal is authorized at the discretion of the City. The current 

agreement expires September 16, 2021.  

Purpose and Justification 

This resolution supports the City’s 2011 Strategic Plan, Infrastructure Goal #1, A transportation 

system which is aesthetically attractive, functional, efficient, safe and environmentally sensitive. 

Financial 

Contracts are issued on a task order basis. Contract includes FEMA required language in 

anticipation of potential reimbursement in the case of declared states of emergency.  

Recommendation 

Staff recommends approving a two-year extension to AGC Electric, Inc. for post-disaster traffic 

signal repair. Authorize City Manager to execute the extension.  


