
MEMORANDUM                                
 
Date:        August 31, 2021  
 
To: Doug Bradshaw, Director Port and Marine Services 
 
From: Karen Olson, Deputy Director 
 Mark Tait, Marinas Manager 
 
Re: August Monthly Report for Key West Historic Seaport 
 
 
Key West Bight Operations: 
 
• Spalling Repair project is currently 3 - 4 weeks behind schedule dependent on location. 
• Engineer working on final pump design to complete Bid Documents for Margaret St Fire Pump 

Replacement project. 
• K2M Design working on final site plan and 3-D renderings for the 631 Greene St 

Redevelopment project. 
• Developing task order for assessment on preservation of turtle kraals. 
• Developing task order for C-Dock seawall assessment. 
• Developing task order for piling / dock assessment. 
• Preparing ITB for installation of 200amp 3-phase receptacle into existing pedestal on E-Dock 
 
Key West Bight Marina: 
• July transient dockage is down 9% this August compared to last August.  
• Fuel sales are down 26% compared to last August. Wiring issues at dispensers created a manual 

use only scenario limiting sales. 
• Dinghy slip rentals are up 31%.  
• Transient slips are full through August. 
• Fuel systems were inspected and passed the monthly inspections.  
• 9,988 passengers passed through the ferry terminal this August compared to 3,302 last August.  
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