RESBOLUTION NO. 18-203
A REBOLUTION OF THE CITY COMMISSION OF TRE
CITY OF KEY WEBST, FLORIDA, ACCEPTING AND
APPROVING THE RANKING BY THE AUDIT EVALUATION
COMMITTEE OF THE PROPOBALS RECEBIVED IN
RESPONBE TO RFP NO. 008-18 FOR INDEPENDENT
AUDITING SERVICES) AUTHORIZING THE CITY
MANAGER TO NEGOTIATE AND EXECUTE A CONTRACT
WITHE THE HRIGHEST-RANXKED PROPOSER, XBEFE,
MCCULLOUGH & CO, LLP, UPON. CONSENT OF THE CITY
ATTORNEY; PROVIDING FOR AN BFFECTIVE DATE
WHEREAS, the City issued Request for Proposals No. 008-18,
for Independent Auditing Services on April 25, 2018; and
WHEREAS, s8ix firms responded, four of which an Audit
Evaluation Committee determined to be responsive, at their June
13, 2018 meeting. Accordingly, the committee then ranked the

responsive proposals; and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF KEY WEST, FLORIDA, AS FOLLOWS:

Bection 1: That the top responses for independent
auditing services are hereby ranked by the Audit Evaluation
Committee staff, and approved by the City Commission as follows:

{1) Keefe, McCullouch & Co.

(2) Clifton, Larson, Allen

(3) Cher:z. Bekaert

(4) Marcum
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Section 2: That the City Manager is hereby authorized to
negotiate and execute a contract with the first-ranked firm in
conformance with texms and conditions contained in the proposal
package, upon the advice and consent of the City Attorney.

Section 3: That thie Resolution shall go into effect
immediately upon its passage and adoption and authentication by
the signature of the presiding officer and the Clerk of the
Commission.

Passed and adopted by the City Commission at a meeting held

this 3rd day of July , 2018.

Authenticated by the presiding officer and Clerk of the

Commission on  July 5 ~, 2018.
Filed with the Clerk July5 , 2018.
Mayor Craig Cates Absent
Vice Mayor Clayton Lopez Yes
Commissioner Sam Kaufman Yes

Commissioner Richard Payne Yes
Conmissioner Margaret Romero Yes

Commissioner Billy Wardlow _ Yes
Commissioner Jimmy Weelc,l‘ey Yes
4.
( 2/ / =
ELAYTCN LOPEZ/ YICE MAYOR

CHERYL SMITH, \C ''TY CLERK
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CITY MANAGER’S OFFICE

MEMORANDUM

TO: Mayor and Commissioners
FROM: Jim Scholl, City Manager

Mark Z. Finigan, Finance Director
DATE: June 21, 2018
SUBJECT:  Request for Proposals: #008-18

Independent Auditing Services
ACTION STATEMENT:

The purpose of this resolution is to request acceptance and approval by the City
Commission of the ranking by the Audit Evaluation Commities for Independent Auditing
Services and authorization for the City Manager to negctiate and execute a contract,
subject to City Attorney review and approval, with the highest ranked proposer, Keefe,
McCullough & Co. LLP.

BACKGROUND AND RANKING PROCESS:

A threa-year contract Is contemplated. The contract will contain a provision allowing the
City to exercise one additiona! option for two years.

An Audit Evaluation Committee comprised of the following four members was
established, pursuant to Resolution 18-106:

Finance Director Mark Finigan
City Grant Administrator Carolyn Sheldon
Deputy Community Services Director  Michael Tumer
Key West Certified Public Accountant  Denise Rohrer

On April 25, 2018 Request for Proposal (RFP) #008-18, Independent Auditing Services,
was formally advertised. Two addendums were released. Due date and time for receipt
of proposals was established for May 23, 2018 at 3:00 p.m. To follow Is a list of the six
(6) proposals that were received:

1. Cheny Bekaert, LLP
2. Clifton, Larson, Allen, LLP

Page10f3



3. Keefe, McCullough & Co., LLP
4. Marcum LLP

5. Mauldin & Jenking LLC

6. S. Davis & Assoclatas

On June 13, 2018 at 2:00 p.m. the Evaluation Committee met, In & properly noticed
meeting, to discuss and rank the six proposeals. During the meeting the following
discussions occurred:

» Two {2) proposals were belleved to have taken either unacceptable exceptions to
the RFP, submitted outdated requested information or represented certain
aspects in their proposal which could present future undetermined cost to the
City and for those reasons were not considered for rating and ranking:

o Mauldin & Jenkins
The proposed number of audit hours was determined by the avaluatiun
committee to be unacceptably too low to adequately perform the scope of
the engagemeant and significantly inconsistent with the other proposers.
Proposal aiso indicated additional charges would be incurred if the City's
single audit requirements exceed three; a possibility for future years.

o S. Davis & Assoclates
The Florida professional business licenses submitted in the proposal for the
entity and the proposed consulting manager were expired. Also, the
proposal did not indicate a commitment to publishing the Comprehensive
Annual Financlal Report ~ a core scope requirement in the RFP.

» General discussion on the strengths and weaknesses of each proposal.

o All Evaluation Commitiee members felt they had sufficlent understanding of
remaining proposals (o move forward with the rating and ranking process.

, Proposer _Fnlgan _Sheldon Tummer Rohrer Total Ranidng
| MeefeMcCulloush | 83 | o5 | Bs | 100 | 370 1
| Clifton Larson Altenfcta) | 87 | 85 | 85 | 95 352 2

CheryBeksert | 84 | 80 | 75 | s | s 3|
Marom | 7 | s0 | 76 | s | s | & |
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EINANCIAL IMPACT:

The FYE 2017 cost for independent auditing services delivered by Keefe, McCuliough &
Co., LLP (the incumbent) was $131,000 {inclusive of the Navy audit now required as
part of the impending contract). The annual engagement amount starting in FYE 2018
proposed by the four firms Is:

1. Keefe, McCullough & Co. $375,000 total for Years 1 thru 3
2. Chifton, Larson, Allen $366,600 total for Years 1 thru 3
3. Cherry Bekaert $390,500 total for Years 1 thru 3
4. Marcum $364,000 total for Years 1 thru 3
OPTIONS:

City Commission can accept, without presentations, the renking as follows (With 1.
being the highest ranked firm) and authorize the City Manager to execute a contract
with the highest ranked firm:

1. Keefe, McCullough & Co.
2. Clifton, Larson, Allen

3. Cherry Bekaert

4, Marcum

Or, the City Commission can require presentations at the naxt regularly scheduled City
Commission meeting and then select a proposal from the above ranked firms.

RECOMMENDATION:

Clty Commission accept and approve the Independent Auditing Services firm ranking,
as presented by the Audit Evaluation Committee and authorize the City Manager to
negotiate and execute a contract, subject to City Attorney review and approval, with the
highest ranked proposer, Keefe, McCullough & Co. LLP.
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