








WHEREAS, the parties are authorized by Section 163.01 ( 4 ), Florida Statutes, to enter into 
an Interlocal Agreement to carry out their independent powers, and; 

WHEREAS, the parties desire to provide a public transit system, connecting with the 
Miami-Dade to Marathon transit system to serve the Lower Keys from 50th Street, Marathon, to 
Key West; 

NOW, THEREFORE, in consideration of the mutual promises and conditions contained 
herein, the parties agree as follows: 

1. SCOPE. 
The parties shall provide a limited schedule commuter bus public transit system between 50th 
Street, Marathon, to Key West (hereinafter "MARATHON-KEY WEST TRANSIT 
SYSTEM"). KEY WEST shall provide the equipment and drivers using its own transit service 
or by subcontracting the service if it is determined that subcontracting is more cost effective 
for all the parties. The initial route shall include a tum-around stop at 50th Street, Marathon and 
one designated bus stop each on the islands of Big Pine Key, Cudjoe Key, Sugarloaf Key, 
Saddlebunch Keys, and Big Coppitt Key, as well as a tum-around stop on College Road, Stock 
Island, Key West. The parties shall use their best efforts to schedule at least one trip in the 
early morning and one trip near the hour of 5:00 p.m. to loop around the island of Key West. 
Detailed scheduling shall be accomplished by KEY WEST transit staff with approval in writing 
by COUNTY's Administrator and MARATHON's City Manager. As long as the scheduling 
and operational changes do not affect the maximum funding committed by each party under 
this agreement, and as long as there are regularly scheduled bus stops on the specified islands, 
and the designated stops on Marathon and Stock Island, the chief administrative officer of each 
party may agree in writing to changes to the program, including additional bus stops, without 
requiring further approval by their respective governing bodies. During the term of this 
Agreement, the parties may have a study conducted periodically to further determine the actual 
use by residents and visitors in order to provide for additional or changed scheduled stops, 
costs and fares. The parties shall make adjustments to the services and funding to achieve the 
greatest benefit possible as indicated by the results of the study. 

2. TERM. 
a. Subject to and upon the terms and conditions set forth lierein, this Agreement shall 
continue in force for a term of 1 0 years commencing as of the 1st day of March, 2020 
and ending on the 28th day of February 2030. 
b. The parties may extend this agreement upon the expiration of the term herein upon 
mutual agreement of the parties according to such terms and conditions as may be 
agreed to at the time of the extension 

3. MANAGEMENT. 
KEY WEST shall act as the operations manager of the commuter bus program, including but 
not limited to submitting grant applications, to federal and state agencies, administering all 
grants for the service to be provided providing the buses, drivers, maintenance, scheduling, 
and billing COUNTY and MARATHON for their share of costs pursuant to Paragraph 4. 



4. ·FUNDING AND PAYMENT. 
Each party shall pay a percentage of the expenses incurred equal to the past year's ridership 
share of all stops in their jurisdiction and as required in order to meet the match ratio for Federal 
and State Grant Assistance Programs. Each year, on the date of this agreements enaction, the 
parties will reallocate the share of expenses based upon the past years ridership share 
contingent upon annual appropriation by respective parties. The parties share of expenses for 
the initial year of this agreement shall be as shown in Exhibit A. 

Payment shall be made as follows; payment for expenditures permissible by law shall be made 
pursuant to the Florida Prompt Payment Act, Section 218.70 F.S. et seq, through 
reimbursement to KEY WEST upon presentation of invoices, cancelled checks, and other 
documentation necessary to support a claim for reimbursement. The application for payment 
documents to the COUNTY and MARATHON must be presented as a certified statement 
signed by KEY WEST's Director of Transportation and notarized, declaring that the 
representation( s) in the invoice are true and correct. 

KEY WEST may elect to have vendors, and contractors paid through the direct vendor method, 
upon submission of appropriate documentation as outlined above and a specific request that 
payfuent be made directly to the vendor or contractor rather than to KEY WEST. 

5. IN-HOUSE RESOURCES AND OUTSOURCE SUPPLIERS. 
COUNTY and MARATHON shall provide reasonable assistance with their own employees 
and equipment, as well as procurement processes, as requested by KEY WEST, to reduce costs. 
This may include, but not be limited to, matches with in-kind services for expenses for 
administrative and/or operational costs under the control of MARATHON and COUNTY as 
allowable by grant funding programs. COUNTY shall include in its Tourist Development 
Marketing activities a component of advertising and promotion of the service, particularly to 
the European and Asian markets. 

6. SIGNAGE. 
Portable or temporary advertising signs are prohibited. It is expected that permanent signage 
and signage which includes changing messages using lighting or magnetic letters will be 
permitted on bus(es). All bus stop signs shall be based on fixed route or demand route service 
and shall be mounted permanently in approved locations. 

7. RECORDS- ACCESS AND AUDITS. 
All parties shall maintain adequate and complete records for a period of four years after 
termination of this Agreement. Each party, its officers, employees, agents and auditors shall 
have access to the other parties' books, records, and documents, including those of contractors 
providing MARATHON-KEY WEST TRANSIT SYSTEM services, related to this Agreement 
upon request. The access to and inspection of such books, records, and documents by the 
parties shall occur during the regular office hours or as agreed. 

8. RELATIONSHIP OF PARTIES. 
The parties to the Agreement are independent of each other and shall at no time be legally 
responsible for any negligence on the part of the other parties, their employees, agents of 
























