
STAFF REPORT 
 

DATE: September 2, 2021   
 
RE: 2861 Key Cove Drive (permit application # T2021-0267) 
 
FROM:  Karen DeMaria, City of Key West Urban Forestry Manager  
 
An application was received requesting the removal of shoreline mangroves 
within the footprint of a proposed observation deck. A site inspection was 
done and documented the following: 
 

  Tree Species: Red, Black and White Mangroves  

(Rhizophora mangle, Avicennia germinans, & Languncularia racemosa) 
 
 

 

 
 

                      Aerial photo showing approximate location of proposed observation deck work. 
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Close up look at mangrove and shoreline area.  Flag marks the western edge of proposed work area.  



The applicant is requesting the removal of mangrove trees, mostly red mangroves, located within a 4ft wide by 

44ft long area for the construction of a walkway to an observation deck.  The project has been approved by the 

required State and Federal regulatory agencies-the South Florida Water Management District and the Army 

Corps of Engineers. The State and Federal permits allow for the removal of the mangroves within the footprint 

of the proposed structure and trimming of mangrove tree branches along the sides of the structure to allow for 

clear access.   

 

There is an existing approval by the State of Florida to trim the fringing mangrove area.  This approval issued 

with the original development permit for the development project does not allow for removal of mangroves but 

does allow for certain mangrove areas along the shoreline to be maintained at a height of 8 ft tall measured from 

the substrate. 

 

City code does not make an allowance for the removal of any trees associated with the construction of docks or 

deck structures. Removal of any protected or regulated trees must be reviewed by the Tree Commission.  All 

species of mangrove trees (red, black, and white) are listed on the protected tree list.     

 

The Tree Commission application is requesting the removal of the trees within the 4 ft by 44 ft wide area, a total 

of 176 square foot of mangrove shoreline area. Normal permit procedures would require identification and 

measurement of each tree. Since most of the trees are located waterward of the shoreline, counting and 

measuring each tree would be a laborious task. 

 

Several years ago the City was involved with an enforcement case with the State of Florida regarding the 

removal of a 200 square foot area of young mangrove trees.  The State required that the City replant 8 

mangrove trees to compensate for the removal of the 200 sq ft area, or 1-tree for every 25 sq ft of impact area.  

Using this incident as a guideline, the application being presented to the Tree Commission will require the 

removal of trees within a 176 sq ft area.   

 

A proposed mitigation of 1-tree for every 25 sq ft of impact would require the planting of 7 approved trees to be 

planted anywhere on the property or a payment of $1,400 to the City Tree Fund ($200 x 7 trees).  The applicant 

has agreed to this mitigation proposal (email response dated August 30, 2021). 
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Karen DeMaria

From: Javier Garrido <javier@keywestvacationhomes.com>
Sent: Wednesday, October 27, 2021 6:03 PM
To: Karen DeMaria
Cc: Debbie Batty; Ronald Ramsingh
Subject: [EXTERNAL] Re: [EXTERNAL] RE: Tree Commission and Key Cove deck/dock
Attachments: image.jpg; image.jpg; image.jpg; image.jpg; image.jpg; image001.jpg; image002.png; image001.jpg; 

image002.png

Attached are the photos provided by Mike Bull of the nearby observation decks he has built with previous city, state and 
federal permits.   
 
Sincerely,  
Javier 
Key West Vacation Homes  
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Sent from my iPhone 
 
 

On Oct 27, 2021, at 6:00 PM, Javier Garrido <javier@keywestvacationhomes.com> wrote: 

 This is from Mike Bull, the contractor who is building the movers at ion deck and who also built several 
of the decks nearby.   
 
Scope of work: 
 
Trim/cut approximately 176 square feet (4'x44') of primarily mangrove as necessary to install eight 5" 
aluminum pin pilings with plastic sleeves The pin piles are to be driven into the bottom from land and 
from a barge using a crane and pneumatic hammer.  These piles are to support a 4'x44' wood 
constructed walkway connected to an 8'x20' observation platform which is to be built outside the 
mangrove fringe.   
All required permits and permissions have been issued by the Florida Department of Environmental 
Protection to cut and trim mangroves as necessary within the footprint of the walkway and install the 
pin pilings into their the bay bottom.  Additionally, the US Army Corps of Engineers has issued a permit 
to construct the walkway and observation platform over the navigable waters.   
 
 
Feel free to contact me with questions.  
 
Sincerely, 
Javier 
Key West Vacation Homes  
 
Sent from my iPhone 

  CAUTION: This email originated from outside of the organization. Do not click links or open attachments 
unless you recognize the sender and know the content is safe. 
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Karen DeMaria

From: Javier Garrido <javier@keywestvacationhomes.com>
Sent: Wednesday, October 27, 2021 6:00 PM
To: Karen DeMaria
Cc: Debbie Batty; Ronald Ramsingh
Subject: [EXTERNAL] Re: [EXTERNAL] RE: Tree Commission and Key Cove deck/dock
Attachments: image001.jpg; image002.png

This is from Mike Bull, the contractor who is building the movers at ion deck and who also built several of the decks 
nearby.   
 
Scope of work: 
 
Trim/cut approximately 176 square feet (4'x44') of primarily mangrove as necessary to install eight 5" aluminum pin 
pilings with plastic sleeves The pin piles are to be driven into the bottom from land and from a barge using a crane and 
pneumatic hammer.  These piles are to support a 4'x44' wood constructed walkway connected to an 8'x20' observation 
platform which is to be built outside the mangrove fringe.   
All required permits and permissions have been issued by the Florida Department of Environmental Protection to cut 
and trim mangroves as necessary within the footprint of the walkway and install the pin pilings into their the bay 
bottom.  Additionally, the US Army Corps of Engineers has issued a permit to construct the walkway and observation 
platform over the navigable waters.   
 
 
Feel free to contact me with questions.  
 
Sincerely, 
Javier 
Key West Vacation Homes  
 
Sent from my iPhone 
 
 

On Oct 26, 2021, at 4:30 PM, Karen DeMaria <kdemaria@cityofkeywest‐fl.gov> wrote: 

  
I have two buttonwood trees that are to be trimmed, not removed, that are located right above the 
mean high water line at the proposed dock entrance.  My understanding of dock construction and 
permitting requirements are that the entire canopy and trunk of the mangrove trees will be cut down to 
the water line which is a removal as that tree can not grow back again due to the structure over it.  I 
think a description by the contractor would be great and very helpful.  I do need that by the end of the 
day tomorrow so I can write the report on Thursday.  I will advertise the agenda item the same as last 
month unless suggested otherwise (I have to have the agenda to the paper by 11 a.m. Wednesday‐
tommorrow).  
  
“Requesting approval to remove approximately 176 Square feet of shoreline mangrove trees to 
construct and observation platform.” 

  CAUTION: This email originated from outside of the organization. Do not click links or open attachments 
unless you recognize the sender and know the content is safe. 
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Sincerely, 
  
Karen 
  
  
  

From: Javier Garrido <javier@keywestvacationhomes.com>  
Sent: Tuesday, October 26, 2021 3:53 PM 
To: Karen DeMaria <kdemaria@cityofkeywest‐fl.gov>; Debbie Batty <dbatty@historictours.com> 
Cc: Ronald Ramsingh <rramsingh@cityofkeywest‐fl.gov> 
Subject: [EXTERNAL] RE: Tree Commission and Key Cove deck/dock 
  

Good afternoon.  
I should have a more descriptive scope of work from the contractor to add including photos of the docks 
which are to be installed. They are far less intrusive than what was envisioned.  
We do not plan to move the proposed dock from the existing permit location.  
Also, can you confirm that the request is to remove several buttonwoods, not mangroves. The 
mangroves in question are to be trimmed, not removed.  
  
I will provide the contractor’s additional description of work no later than the COB tomorrow. Will that 
be acceptable?  
  
Thanks in advance for your time.  
  
Sincerely,  
  
Javier Garrido 
Key West Vacation Homes 
(305) 292‐8905 Office 
KeyWestVacationHomes.com 

 
  
  
  

From: Karen DeMaria <kdemaria@cityofkeywest‐fl.gov>  
Sent: Tuesday, October 26, 2021 3:45 PM 
To: Javier Garrido <javier@keywestvacationhomes.com>; Debbie Batty <dbatty@historictours.com> 
Cc: Ronald Ramsingh <rramsingh@cityofkeywest‐fl.gov> 
Subject: Tree Commission and Key Cove deck/dock 
  
Javier and Debbie: 
  
I am putting the agenda together for the November 9, 2021 Tree Commission agenda and wanted to 
know if there are any changes to your file.  Are you requesting the deck/dock in the same location or are 

  CAUTION: This email originated from outside of the organization. Do not click links or open attachments 
unless you recognize the sender and know the content is safe.
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you going to move it to another location that will have less mangrove tree impacts as mentioned by the 
Tree Commission?  I did check with a consultant that works with the State and Federal regulatory 
agencies and he indicated that a change to those permits regarding the location would be a simple 
modification to the permits. 
  
How would you like to proceed? 
  
Sincerely, 
  
Karen 
  
  
  
  

Karen DeMaria 

  
Karen DeMaria 
Urban Forestry Manager 
Certified Arborist FL-6585A 
City of Key West 
305-809-3768 
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Karen DeMaria

From: Javier Garrido <javier@keywestvacationhomes.com>
Sent: Monday, August 30, 2021 10:29 AM
To: Karen DeMaria; Debbie Batty
Subject: [EXTERNAL] RE: 2861 Key Cove Dr mangrove removal

Good morning.  
We feel option 2 is the best option and knowing our mitigation payment will go to help the City’s Tree Fund ensures the 
commission can continue their efforts.  
Feel free to contact us with any additional questions you may have.  
 
Sincerely,  
 
Javier Garrido 
Key West Vacation Homes 
(305) 292‐8905 Office 
KeyWestVacationHomes.com 

 
 
 

From: Karen DeMaria <kdemaria@cityofkeywest‐fl.gov>  
Sent: Friday, August 27, 2021 2:29 PM 
To: Javier Garrido <javier@keywestvacationhomes.com>; Debbie Batty <dbatty@historictours.com> 
Subject: 2861 Key Cove Dr mangrove removal 
 
Javier and Debbie: 
 
I am reviewing the tree removal application for the construction of the observation deck at 2861 Key Cove 
Drive.  Normally, I would measure the diameter of each tree to be removed, determine a value based on species, 
condition, and location which would then result in determining the required mitigation for the tree removal.  This 
application presents a very different scenario.  In order to complete the processing of the application to the Tree 
Commission I need to determine the mitigation value of the mangrove tree removal.  In reviewing City Code and past 
permitting and enforcement incidents with the State of Florida I have come up with two options; 
 

1. The applicant will need to count the number of, take waterside photos, and measure the diameter of all the tree 
trunks in the actual impact area. Using that information I would then be able to determine the value of the trees 
based on the photos and personal knowledge of the area so that an appropriate mitigation requirement can be 
made based on the City Code. From what I can see from land, there are numerous tree trunks all around 0.5 to 1 
inch diameter.  I would estimate the value at 96% (species=100%, condition=90%,and location =100%) for all the 
trees. 

 
2. When the City accidently removed some mangroves in a 200 sq ft area at the 10th Street pond area (aka McKillip 

Pond) and self reported the issue, the State required us to replant 8 mangrove trees in the area.  Based on this 

  CAUTION: This email originated from outside of the organization. Do not click links or open attachments 
unless you recognize the sender and know the content is safe. 
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information, the mitigation requirement was 1‐tree for every 25 sq ft.  Your application states a mangrove 
impact area of 176 sq ft (44 ft x 4 ft).  Therefore, if we use this incident as a guideline, the mitigation 
requirement would be 7 trees to be planted anywhere on the property or a payment of $1,400 to the City Tree 
Fund.  
 

Please let me know which procedure you would like me to follow so I can finalize my staff report.  Any additional 
information must be submitted to my office by Wednesday, September 1, 2021 in order for the application to remain on 
the September 7 Tree Commission agenda.      
  
Sincerely, 
 
Karen 
 
 
 
  
 

Karen DeMaria 
 

Karen DeMaria 

Urban Forestry Manager 

Certified Arborist FL-6585A 
City of Key West 

305-809-3768 
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Karen DeMaria

From: Barbara Meizis <bmeizis@hotmail.com>
Sent: Monday, September 6, 2021 10:20 AM
To: Karen DeMaria
Subject: [EXTERNAL] 2861 key cove dr
Attachments: 20210902_140820_resized_1.jpg; 20210902_140833_resized_1.jpg; 20210902_141030_resized_1.jpg; 

20210902_140850_resized.jpg

Good morning,  
Getting right to it.  Please do not allow any removal of mangroves or trimming or cutting down any trees in this 
environmentally sensitive area.  The removal of mangroves and/or trees would be detrimental to the waterline along 
with the creatures that live along this waterline.  I have watched for  almost 11 years the tide waters coming up higher 
and higher.  I also thought that the state of florida would have to permit this destruction of mangroves and trees thru 
the florida dept of environmental protection.   
Please do not allow a permit for more destruction of our small island's shoreline. BTW, I took the attached photos.   
 
Barbara Meizis 
Key West resident 
 
 
 
Happy Connecting. Sent from my Sprint Samsung Galaxy S® 5 

  CAUTION: This email originated from outside of the organization. Do not click links or open attachments 
unless you recognize the sender and know the content is safe. 










