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Bahama 106 units

Vi I |age at * 30 home ownership units

e 76 rental units

FOrt 1,600st+/- commercial
St reet 3 2 incubator space
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Wa i-t _ « Services

 Financial literacy

therels classes through

Habitat

mOre!  Children’s summer

arts program
through RN

* Job training/

apprenticeships
through CFK
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« Amenities
« Community space
* Fitness facility
* Picnic/BBQ area
* Tot lot
* Dog park
« Water feature
* Ample parking

, BAHAMA VILLAGE
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Home Ownership
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T.Home ownership

Top 5 Reasons
to Select 3.True affordability
Bahama

\AIET X1l eladll 4. Historic expertise
Street 3.2

5.Local listeners
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28% HOME OWNERSHIP AFFORDABLE IN
1 . (30 UNITS) PERPETUITY

Home
Ownership

e Homeownership units — Up to 30% of the total units to be developed on the site are
preferred to be for-sale units.
o 100% of the on-site for-sale dwelling units shall be deed restricted in
perpetuity for affordable workforce units.
o The on-site affordable work force homeownership units must be deed restricted
in perpetuity. The ownership model must allow for some equity building for
owners, while ensuring units remain atfordable at the same income level over time.

BAHAMA
CITY OF KEY WEST VILLAGE
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Village Residents Want to be Homeowners

Survey says...

* 57% want homeownership

e Remainder wants rental or have no
preference

* 46% believe they quality
* 76% need a 2bd or 3bd unit

Sept. 9, 2021

Bahama Village 3.2 Affordable
Housing Development: RFP
Process

ODRID
HOUSING
COALITION
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“The City's
intent for this
redevelopment
is to stabilize
Bahama
Village...”

”...homeownership remains the
cornerstone of the American Dream —
providing families with a sense of
emotional and financial stability ..."” —
Freddie Mac®

“Strong and consistent evidence indicates that
homeowners are more likely to: a) be satisfied with
their homes and neighborhoods; b) participate in
voluntary and political activities; and c) stay in
their homes longer, contributing to neighborhood
stability.” — Joint Center for Housing Studies of
Harvard University

“Homeownership plays a vital role in helping to build
strong, stable communities. In addition to it bolstering
your community's treasury through taxes, research
shows the many social benefits it provides, including
increased volunteerism, improved health, and less
crime.” — Freddie Mac ®



2. Non-Profits

B i

—4
Created to fulfill a Experienced in Not driven by a

housing need building profit motive
communities
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J7 Habitat for Humanity*

of Key West and Lower Florida Keys

 Founded in 1976

« 89 homes built in the Lower
Keys and Key West

™ We promote decent, affordable housing for all,
and we support the global community’s
commitment to housing as a basic human right.
We will advocate for just and fair housing policy
to eliminate the constraints that contribute to
poverty housing. And, in all of our work, we will
seek to put shelter on hearts and minds in such
L powerful ways that poverty housing becomes

| socially, politically and religiously unacceptable.

., _BAHAMA VILLAGE
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* Founded in 1982
e 2.300+ ho

mes built in Florida

5| . B ey

V= ! )i

' A W | Our mission is providing shelter, a simple decent place to live

for working families...We want to develop strong
communities in which people can live and grow...
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Bahama Village incomes are “far lower than other
areas of Key West.”

3.
True

$32,213 average for renters

Affordability

$97.171 median for owners

CITY OF KEY WEST RFP #008-21 BAHAMA VILLAGE
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Aftordable Ownership

RFP Requests:

o Up to 20% of on-site for-sale dwelling units accessible to individuals with a
median household income of 60% AMI or less.
o Up to 30% of on-site for-sale dwelling units accessible to individuals with a
median household income of 60%-80% AMI or less. 72/:9 /8 wéat
o Up to S0% of on-site for-sale dwelling units accessible to individuals with a
median household income of 80%-140% AMI or less. / #d/‘tat Jﬂw
o Proposals that incorporate innovative loan products offering flexibility in credit '
scores and debt to income front and back-end ratios will receive higher weighted
ranking.
o Proposals that show proposed sales prices that require less in total down payment
subsidy for the buyers at 80% AMI or below will be scored higher.
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Affordable Ownership

Income Est. Total | Minimum
*17% at 60% AMI or less Level Monthly Down
*43% at 60% to 80% AMI or less EIF4E AMI | Sales Price Payment | Payment
*40% at 80% to 100% AMI 1BR/1BA  60%  $162,750 $ 926 $-0-
2BR/2BA  60%  $183,125 5 $ 998 $-0-
/{/05,4/}90 over 3BRI2BA  60%  $203,375 $1,070 | $-0-
1BR/1BA  80%  $162,750 $ 1,051
700% AM// 2BR/2BA  80%  $183125 13 $1,123
3BR/2BA  80%  $203,375 $ 1,205
No down /Mf»\'&l(ﬁf/ 1BR/1 BA 100%  $284,900 $ 1,483
2BR/2BA  100%  $320,425 12 $1,618
3BR/2BA 100%  $355,950 $ 1,745
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Affordable Rentals

RFP Requests:

e Rental dwelling units — 70% of the total units to be developed on the site reserved for (/) pe, /
rental is preferable. 724 lta /

o 100% of the new rental dwelling units shall be deed restricted in perpetuity 1 .
eed-restricted

for affordable workforce units.

1 1 ;7 Te o r)
Desired reservation goals by income category: " /0 P ,? &m%‘
o Atleast 50% of the rental dwelling units must be accessible to individuals with a

median household income of 60% AMI or less. 30% of the 50% total to be

available at 30% AMI or less.

o Up to 30% of the rental dwelling units accessible to individuals with a median
household income of 60%-80% AMI or less.

o Up to 20% of the rental dwelling units accessible to individuals with a median
household income of 80%-140% AMI or less.
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Income Level | Units per Gross Rent Utility Net Rent BV@Ft.St. 3.2
Size$ AMI AMI Limit* Allowance Limit* Rents

1 BR/1 BA 30% $ 572 $ 150 $ 422 \

2 BR/2 BA 30% 12 $ 687 $ 186 $ 501 $ 501 f&«/d/ﬂl(/ )

3 BR/2 BA 30% $ 793 $ 220 $ 573 $ 573

1 BR/1 BA 60% $ 1,144 $ 150 $ 994 $ 994 d&&ﬂl(l(tfﬂl" d&flld/

2 BR/2 BA 60% 26 $1,374 $ 186 $1,188 $1,188

3 BR/2 BA 60% $ 1,587 $ 220 $ 1,367 $ 1,367 areq (meomes,

1 BR/1 BA $1,335 $ 150 $1,185 $1,185

2 BR/2 BA 11 $ 1,602 $ 186 $ 1,416 $ 1,416 .

3 BR/2 BA $ 1,851 $ 220 $ 1,631 $ 1,631 *FIorl.da .

1 BR/1 BA $ 1,526 $ 150 $ 1,376 $ 1,376 Housing Fmance

2 BR/2 BA 12 $ 1,832 $ 186 $ 1,646 $ 1,646 Corporation

3 BR/2 BA $2,116 $ 220 $ 1,896 $ 1,896 SHIP and HHRP

1BR/1 BA $ 2,289 $ 150 $2,139 $2,039 Program limits

2 BR/2 BA 15 $ 2,748 $ 186 $ 2,562 $ 2,412 per Appendix |

3 BR/2 BA $3,174 $ 220 $ 2,954 $2,754 from City's RFP.
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4. Historic el I

Expertise

HISTOAIC

FHOMPS0N & O'NEAL SHRIMP CO.

ICE HOLEEE

s e L LT T [ J_|'

. Team has worked . e ]
Team has worked in .
and is currently T

e elsiek working with HARC. =
e Historic guidelines e Throughout the ® Frederick Douglass -
e Historic country Community Center A "
architecture e Around the state ® 631 Greene Street . ‘ ‘ K
¢ Construction in * In Key West * Multiple residences Y
historic districts e City Hall —
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CHRIS ¢TEL

CONSTRUCTION
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Views from the Site
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5. Local Listeners

=

Based in Engineering, Inc.

Ft. Myers | eHRISTEL

CONSTRUCTION

—

Habltat
for Humanity®
T of Key West and
Based in _ Lower Florida Keys
Key West
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Our team has already
engaged the community.

BVRAC Presentation CITY OF KEY WEST RFP #008-21 55 BAHAMA VILLAGE
F t Street 3.2
November 4, 2021 BAHAMA VILLAGE “3.2" Affordable Workforce Housing Project | at Fort street 3.2 |




9.

X

XX

X

¢

T
XX

e

R

N In conclusion,
we have...

* Experience.

* Nearly 40 years of
experience in affordable
rentals

* 45 years of experience in
affordable home
ownership — 28 years in
the Keys

 Local knowledge.

* Home ownership.



We achieve the City’s goals.

v/ The Coconut Telegraph. Yes,

social wmedia, PR, advertising Other Goals...
too. We've started aLreadg.

Through strategic marketing we look to prioritize the first access to residents with

v This Ls the Ha bitat wodel. the ﬁ{;ea;lest cllleed based on lowest incomes and length of residency in the
, ﬂClg ornooa.
v PLveérse bDaYds/ W/MBE PaYtWCY/ * Implementing a first right of refusal option for city to buy back and maintain
1 Db {Q’LYS affordability
J * Encouraging diversity among the development team members and contracting
v included wonlerate, but not opportunities.

* Include units to address people earning moderate and middle incomes.
* This will also ensure the development is well funded to continue to manage operations over the

miololle based on BV Lncomes
life of the property.

v 72% rental, 28% home _ _ ,
, * Include a suggested mix of 70% rental units and 30% homeowner units.
OWV\’BYSMUP (‘PYBttg darw close!) * Use the Monroe County Maximum Sales Price chart to set affordable sales prices.
v That's what we used. Inmitiating and marketing a homebuyer counseling program for the interested residents.

, , * E hesive urban des: lanning.
v Habitat RLYBRD[M does this, andl ncourage cohesive urban design planning

Willofferwo vewcersaswellt | ] e
v That's our goal too!
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Thank you. We ho

e

pe to be your partner.

Questions?
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at Fort Street 3.2
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