Key W st B.,at/Ferry Tei....nal
Year to Year Revenue Comparison
Monthly - April 23/24

April 2023 April 2024

KW Bight $ 1,211,914.20 $1,061,742.62
Ferry Terminal $ 154,475.89 195,080.97
Grand Total $ 1,428,015.67 $1,256,823.59

Revenue Detaqil

Key West Bight: Ferry Terminal:

Transient Dockage -11% Passenc "F 25 11%
Dinghy Dockage 0% Security Fees 8%
Retail Sales 1% Parking -20%
Parking -6% Fuel 24%
Fuel 1%

FY 2024 Annual Budget Comparison to
March 2024 Actual Year-to-Date Revenue

Arnual Year-ic-Nate 50 Lapsed
Key West Bight Budget Actual % Achieved
Charges for Services  $995,718.33 $ 5,156,050.69 43%
Fines & Forfeits $ 10,255.00 $ 57,296.50 47%
Misc. Revenues $ 480,821.67 $2,146,219.49 31%

A detailed financial report follows.



















































City of Key West

Revenue Report
405 - Key West Bight
Totals by Basic Activity and Sub Activity
Default Budget Code: CB - Revised Budget
Accounting Period 6/2024

Zero Balance Accounts Suppressed: Yes

50% OF YEAR LAPSED

Report Generated on Apr 30, 2024 1:37:54 PM P
- o Current Period N o Year to Date - Annual Unrealized
Budget Actual %Rev Budget Actual %Rev Estimate Estimate % Rev
32 Licenses & Permits
329 Other Lics- Fees- Permits
3291000 CC Admin Fees 18,750.00 21,839.44 1168% 112,500.00 102,911.25 9% 225,000.00 122,088.75 46%
329 Other Lics- Fees- Permits 18,750.00 21,839.44 116% 112,500.00 102,911.25 91% 225,000.00 122,088.75 46%
32 Licenses & Permits 18,750.00 21,839.44 116% 112,500.00 102,911.25 91% 225 ).00 122,088.75 46%
33 Intergovernmental Revenue
331 Federal Grants
3315002 American Rescue Plan Act Funds 418,237.92 0.00 0% 2,509,427.50 3,989.50 0% 5, ,855.00 5,014,865.50 0%
331 Federal Grants 418,237.92 0.00 0% 2,509,427.50 3,989.50 0% 5,018,855.00 5,014,865.50 0%
33 Intergovernmental Revenue 418,237.92 0.00 0% 2,509,427.50 3,989.50 0% 5,018,855.00 5,014,865.50 0%
34 Charges For Services
341 General Government
3419500 Returned Check Charges 20.83 0.00 0% 125.00 0.00 0% 250.00 250.00 0%
341 C  :ral Government 20.83 0.00 0% 125.00 0.00 0% 250.00 250.00 0%
344 Transportation
3442802 Ferry Terminal 27,205.50 38,640.95 142% 163,233.00 159,483.77 98% 326,466.00 166,982.23 49%
3442803 Port Security Surcharge 6,833.67 5,752.94 84% 41,002.00 22,428.23 55% 82,004.00 59,575.77 27%
3445000 Parking 208,333.33 247,614.31 119% 1,250,000.00 1,195,434.74 96% 2,500,000.00 1,304,565.26 48%
3445002 KW Bight Ferry Terminal 8,000.00 10,849.66 136% 48,000.00 66,836.08 139% 96,000.00 29,163.92 70%
3445100 Meters -22,916.67 0.00 0% -137,500.00 0.00 0% -275,000.00 -275,000.00 )
344 Transportation 227,455.83 302,857.86 133% 1,364,735.00 1,444,182.82 106% 2,729,470.00 1,285,287.18 [
347 C  wrefRecreation
3475100 Dockage-Transient 141,666.67 218,981.21 155% 850,000.00 1,066,534.79 125% 1,700,000.00 633,465.21 63%
3475208 Upland Electric & Sewer 5,441.67 4,011.03 74% 32,650.00 27,395.24 84% 65,300.00 37,904.76 42%
3475209 Common Area Charges 1314 00 47,316.68 36% 789,000.00 375,982.16 48% 1,578,000.00 1,202,017.84 24%
5210 Ferry Terminal CAM 3,325.00 1,344.55 40% 19,950.00 10,324.55 52% 39,900.00 29,575.45 26%
3475211 Marina Tenant Utilities 12,491.67 15,488.89 124% 74,950.00 72,237.04 96% 149,900.00 77,662.96 [
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3475303 Ferry Boats 16,933.33 21,149.66 125% 101,600.00 106,013.67 104% 203,200.00 97,186.33 52%
3475500 Dockage-Recreational 2,775.00 2,434.90 88% 16,650.00 14,958.20 90% 33,300.00 18,341.80 45%
3475600 Dockage-Liveaboard 6,666.67 5483.13 82% 40,000.00 32,898.78 82% 80,000.00 47,101.22 41%
3475700 Dockage-Commercial 102,191.67 103,877.88 102% 613,150.00 597,247.77 97% 1,226,300.00 629,052.23 49%
3475800 Penalties 666.67 0.00 0% 4,000.00 9,112.31 228% 8,000.00 -1,112.31 114%
3476100 Dinghy Dockage 14,583.33 14,134.88 97% 87,500.00 73,825.17 84% 175,000.00 101,174.83 42%
3476200 Key West Bight - Gas 79,166.67 64,658.62 82% 475,000.00 337,579.21 71% 950,000.00 612,420.79 36%
3476300 Diesel 70,833.33 112,722.21 159% 425,000.00 394,701.89 93% 850,000.00 455,298.11 46%
6302 Ferry Terminal Taxable 90,000.00 54,593.37 61% 540,000.00 341,567.40 63% 1,080,000.00 738,432.60 32%
3476303 FT Tax Exempt Diesel 90,000.00 154,044.16 171% 540,000.00 251,489.69 47% 1,080,000.00 828,510.31 23%
347 ¢ ire/Recreation 768,241.67 820,241.17 107% 4,609,450.00 3.711 BR7 R7 R1Y% 9,218,900.00 5,507.032.13
34 Charges For Services 995,718.33 1,123,099.03 113% 5,974,310.00 % 11,948,620.00 6,792,569.31
35 Fines & Forfeitures
351 Ju  ment & Fines
3510300 Parking Fine 10,255.00 8,124.50 79% 61,530.00 57,296.50 93% 123,060.00 65,763.50 47%
351 Judgment & Fines 10,255.00 8,124.50 79% 61,530.00 £7 208 &N 93% 123,060.00 65,763.50 aTes
35F 5 &Forfeitures 10,255.00 8,124.50 79% 61,530.00 93% 123,060.00 65,763.50
36 Miscellaneous Revenues
361 Interest Earnings
3610000 Interest Earnings 35,110.83 0.00 0% 210,665.00 0.00 0% 421,330.00 421,330.00 0%
361 Interest E S 35,110.83 0.00 0% 210,665.00 0.00 0% 421,330.00 421,330.00 0%
362 Rents & es
3625400 Upland Leases 416,175.00 333,518.88 80% 2,497,050.00 2,004,405.07 80% 4,994,100.00 2,989,694.93 40%
3625500 KW Bight Ferry Terminal 10,091.67 9,401.30 93% 60,550.00 55,394.31 91% 121,100.00 65,705.69 46%
3625501 Advertising Space 1,666.67 1.312.78 79% 10,000.00 9,622.59 96% 20,000.00 10,377.41 48%
: ) Misc Yearly Leases 4,583.33 0.00 0% 27,500.00 0.00 0% 55,000.00 55,000.00 0%
362 R Roy 38 432,516.67 344,232.96 80% 2,595,100.00 2,069,421.97 80% 5,190,200.00 3,120,778.03 40%

Server Ne¢ 2 0s-cognos-10.kw.keywestcity.com

User Name: KEYWEST1\ite 3



Zero Balance Accounts Suppressed: Yes

Totals by Basic Activity and Sub Activity
Default Budget Code: CB - Revised Budget

City of Key West

Revenue Report
405 - Key West Bight

Accounting Period 6/2024
50% OF YEAR LAPSED

Report G :rated on Apr 30, 2024 1:37:54 PM Page 3
~_ Current Period o ~_ YeartoDate o Annual Unrealized
Budget Actual %Rev Budget Actual %Rev Estimate Estimate % Rev
369 (  :r Misc Revenues
3690000 Other Misc Revenues 2,666.67 3,805.94 143% 16,000.00 18,064.25 113% 32,000.00 13,935.75 56%
3699100 Sales Tax Commission 0.00 13.50 0.00 81.00 0.00 -81.00
3699700 Misc Sales Taxable 10,527.50 9,206.41 87% 63,165.00 50,763.01 80% 126,330.00 75,566.99 40%
3699800 Non-Taxable 0.00 1,166.50 0.00 7,889.26 0.00 -7,889.26
369 Other Misc Revenues 13,194.17 14,192.35 108% 79,165.00 Ut 97% 158,330.00 81,532.48 49%
361 ellaneous Revenues 480,821.67 358,425.31 75% 2,884,930.00 74% 5,769,860.00 3,623,640.51
38 Other Sources
381 Interfund Transfer
3814130 Garrison Bight 108.33 0.00 0% 650.00 0.00 0% 1,300.00 1,300.00 0%
381 Interfund Transfer 108.33 0.00 0% 650.00 0.00 0% 1,300.00 1,300.00 0%
389 perations Sources
3006 Retained Earnings 873,158.17 0.00 0% 5,238,949.00 0.00 0% 10,477,898.00 10,477,898.00 0%
389 Nonoperations Sources 873,158.17 0.00 0% 5,238,949.00 0.00 0% 10,477,898.00 10,477,898.00 0%
38Q rSources 873,266.50 0.00 0% 5,239,599.00 0.00 0% 10,479,198.00 10,479,198.00 0%
FUND TOTAL 405 - Key West Bight 2,797,049.42 1,511,488.28 54% 16,782,296.50 7,466,467.43 44% 33,564,593.00 26,098,125.57 22%
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