Key West Bight, Ferry Terminal
Year to Year Revenue Comparison
Monthly - December 2013/2014

December ‘13 December ‘14
KW Bight $ 580,135 $ 612,999
Ferry Terminal $ 29920 $ 86,694*
Grand Total $ 610,055 $ 699,693

* Includes fuel sales totaling $47.763. The Yankee Freedom began purchasing fuel on 12/11/14.
Key West Express began purchasing fuel on 12/27/14.

Revenue Detaqil

Key West Bight: Ferry Terminal:

Transient Dockage + 3% Passenger Fees + 24%
Dinghy -14% Security Fees + 38%
Retail Sales -17% Parking +500%
Parking - 9% Fuel NA

Fuel -18% (No fuel sales in December '13)

2015 Annual Budget Comparison to
November Actual Year-to-Date Revenue

Annual Year-to-Date X% Lapsed
Key West Bight Budget Actudl % Achieved
Intergovernmental $ 617.390 $ 0 0%
Charges for Services $ 5,395,500 $ 687,377 13%
Fines & Forfeits $ 51,500 $ 10,025 19%
Misc. Revenue $ 3,045,100 $ 466,556 15%

A detailed financial report follows on succeeding pages.
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