MEMORANDUM

Date: July 13, 2023

To: Honorable Mayor and Commissioners

Via: Albert P. Childress@
City Manager

From: Kelly Crowe
Utility Director

Subject: Authorizing FY 2024 Preliminary Solid Waste Assessment Resolution, in the
amount of $348.87 per Dwelling Unit, for the Annual Solid Waste Residential User
Fee

Introduction

The preliminary solid waste assessment resolution is necessary for the process of setting a maximum
annual residential solid waste service charge of $348.87 per dwelling unit, as a non-ad valorem
assessment on the property tax bill.

Background

Pursuant to City of Key West Code of Ordinances Sec. 58-101, the initial proceeding for the imposition
of a solid waste service assessment shall be required by the adoption of an initial assessment resolution by
the city commission. The resolution shall describe the solid waste collection and disposal services,
facilities, or programs, and identify the properties that receive the benefit; determine the solid waste cost
to be assessed; describe the method of apportioning the solid waste cost and the computation of the solid
waste service assessment; establish an estimated assessment rate for the upcoming fiscal year; and direct
the city manager to prepare the initial assessment roll, publish and mail notices as required by Sec. 58-103
and 58-104.

In accordance with Sec. 58-107, the city commission shall adopt a preliminary rate resolution containing
a description of the solid waste collection and disposal services, facilities, or programs, and properties that
receive the benefit; the solid waste cost and assessment rate for the upcoming fiscal vear; authorize date,
time and place of public hearing to receive and consider comments from the public and consider the
adoption of the annual rate resolution; and direct the city manager to update the assessment roll, and
publish and mail notices.



The City Commission establishes solid waste rates for residents each fiscal year. As the city has entered
into a contract with Waste Management, Inc. to operate the Rockland Key Transfer Station and provide
solid waste collection and disposal services, the preliminary solid waste rate resolution will establish the
2024 annual solid waste rate. Staff, in conjunction with the financial rate consultant, have analyzed solid
wase utility financials to determine the solid waste cost and maximum assessment rate for the upcoming
fiscal year.

Procurement

FY 2024 solid waste budget is established to accomplish the following goals:
*Fund solid waste and recycling material curbside collection and municipal solid waste hauling
service from the Rockland Key Transfer Station.
*Continue implementation of the 2012 Solid Waste Master Plan with the goal to increase
recycling rates and management of the solid waste utility.
+Continued maintenance of Stock Island Landfill and operation of the Rockland Key Transfer
Station.
*Provide staff and equipment to ensure a safe and effective level of service.

Staff will work with Anser Advisory, formerly known as Government Services Group (Anser) to mail
notices to Key West property owners who were not noticed last year, i.e., new property owners. Previous
and current notices inform residential property owners as to the MAXIMUM solid waste assessment rate,
a rate which could only be increased if approved by the City Commission, and only after additional public
notices are sent by mail to property owners who are assessed the user fee.

Notices mailed last year stated:
Maximum solid waste rate for FY 2023 - $332.57
Maximum solid waste rate for future fiscal years - $393.08

Notices to be mailed this year will state:
Maximum solid waste rate for FY 2024 - $348.87
Maximum solid waste rate for future fiscal years - $393.08

Projected assessments to be apportioned among benefited parcels for the Fiscal Year commencing
October 1, 2023, is $4,605,948.00 held in fund 4030000-3434201.

The preliminary solid waste rate resolution must be approved at the July 13, 2023 city commission
meeting, in order to meet the schedule set by s. 197.3632, F.S., to collect the solid waste assessments on
the property tax bill for FY 2023-24. The preliminary rate resolution authorizes a public hearing to
receive and consider comments from the public and consider adoption of the final rate resolution for the
solid waste service assessment.

Pursuant s. 197.3632, F.S., not less than twenty days shall pass between the notice of the preliminary
solid waste rate of assessment and the final solid waste assessment resolution which shall establish the
solid waste rate of assessment and approve the assessment tax roll. The city commission may approve the
preliminary solid waste assessment at the July 13, 2023 meeting and adopt the final assessment resolution
and approve collecting the solid waste assessment on the property tax bill, at the September 7, 2023 city
commission meeting.



Recommendation

The City Manager's Office recommends adopting a 2024 MAXIMUM preliminary solid waste rate
assessment, in the amount of $348.87 per dwelling unit, to be charged as an annual non-ad valorem
assessment on the property tax bill and direct the City Manager to prepare an updated assessment roll
for FY 2023-24.



