
TREE COMMISSION TREE REMOVAL REPORT 
CITY of KEY WEST 

 
PROPERTY: 3808 Eagle Ave 
 
APPLICATION NUMBER: T2025-0059 
 
REQUEST: Property owner is seeking removal of (1) Breadfruit Tree (Artocarpus altilis), (1) Hogplum 
Tree (Spondias mombin), (1) Tiesa Tree (Pouteria campechiana), and (1) Silkfloss Tree (Ceiba 
speciosa).   
 
APPLICATION SUMMARY: An application was submitted to remove the trees. The application states 
that the trees are in rough shape and that the owner has a major relandscaping job planned 
 
TREE ASSESSMENT and PHOTOS: 
 
Tree 1 (Breadfruit Tree): 

 A photo of the tree overall 



 
2 photos of the roots 

 
 



 
A photo of the trunk of the tree and a photo of the crotch of the tree 

 
 



 
2 photos of the canopy of the tree 

 
 



 
A photo of the crotch of the tree 
 
Diameter: 14” 
Condition: 40% (Health is poor to fair, there is leaf material, but the shape of the canopy is straggly 
and has not been maintained, and there is dieback of several branches, plus it looks like something is 
hollowing out some of the roots) 
Location: 70% (growing in a front yard, but has palms adjacent to it, it is also near a concrete wall) 
Species: 50% (not on City of KW protected tree list, nor not protected list) 
Tree Value: 53% 
Required Mitigation: 7.4 caliper inches 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Tree 2 (Hogplum Tree): 

 
A photo of the tree and a photo of the canopy 

 



 
2 photos of the trunk/ limbs of the tree and plants installed on them 

 
 



 
A photo of the crotch of the tree and a photo of the canopy 

 
 



 
A photo of the base of the tree and a photo of the flowers 

 
 
 



Diameter: 12” 
Condition: 40% (overall health is poor to fair, there are signs of fungal growth along the limbs and 
within the crotch, there are no leaves but it’s a deciduous tree, and there are flowers starting to grow) 
Location: 20% (growing in back yard not visible to the public is a small planter area with a huge Royal 
Palm crowding the root area) 
Species: 50% (not on City of KW protected tree list, nor not protected list) 
Tree Value: 37% 
Required Mitigation: 4.4 caliper inches 
 
 
 
Tree 3 (Tiesa Tree): 

 A photo of the tree overall 



 
A photo of the trunk and a photo of the base of the tree 

 
 



 
2 photos of the canopy 

 
 



 
2 photos of the canopy 

 
 



 
A photo of the crotch of the tree 
 
Diameter: 7.0” 
Condition: 40% (Health is poor to fair, there is leaf material, but the shape of the canopy is straggly 
and has not been maintained, and there is dieback of several branches, plus it looks like there is 
some possible hollowing at the base of the tree) 
Location: 20% (growing in back yard not visible to the public is a small planter area with (4) large 
palm trees crowding the root area) 
Species: 50% (not on City of KW protected tree list, nor not protected list) 
Tree Value: 37% 
Required Mitigation: 2.6 caliper inches 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Tree 4 (Silkfloss Tree): 

  A photo of the trunk and base of the tree 

 



 
2 photos of the canopy 

 
 



 
2 photos of the tree’s proximity to the concrete wall 

 



 
2 photos of the cracking in the concrete wall adjacent to the tree 

 
 



Diameter: 21” 
Condition: 70% (overall health is good, it’s a huge tree in a tight space, but the health seems good) 
Location: 30% (growing in small garden area adjacent to 2 concrete walls with large branches over 
neighboring properties 
Species: 50% (not on City of KW protected tree list, nor not protected list) 
Tree Value: 50% 
Required Mitigation: 10.5 caliper inches 
 
TOTAL REQUIRED MITIGATION: 24.9 Caliper Inches 
 
 
RECOMMENDATION: The garden areas are small, and these trees are growing close to the house. 
Their growth is abnormal due to their locations. Heavy maintenance trimming of the trees is possible, 
but would cause major decline to the health of the trees.   
 
 
Please note: There is an active enforcement case for this property due to the previous property 
owners removing several regulated trees and palms 
 
PREPARED BY:             
Mckenzie Fraley 
Mckenzie Fraley 
Urban Forestry Manager 
City of Key West  
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