
Statement of Position 
March 11, 2026 

Issue: 

Dockage concepts for When and If in the Historic Seaport, Key West Bight per Resolution 
KWBB 25-30, signed 11 December 2025, that are due for the March meeting are placed in a 
presentation section of the meeting with no opportunity for discussion by Seth Salzmann. 

Introduction: 

The Key West Historic Seaport voted at their December 10, 2025 meeting to adopt Resolution 
KWBB 25-30 (See attachment A) seeking “to award a slip to Seth Salzmann for his historic 
schooner the ‘When and If’ in the Key West Bight” Resolution KWBB 25-30, page 3, paragraph 
2, and to review potential dockage space in the Key West Bight for Seth Salzmann’s historic 
schooner, the When and If.  According to the meeting minutes, which were approved in the 
January meeting, as well as the actual Resolution, this was to be prepared for the Bight Board for 
review in the March 2026 meeting. 

Facts: 

The relevant facts contained herein are derived from available records and will be cited as such. 

The Resolution KWBB 25-30 was signed by the Michael Knowles, Chairman of the Key West 
Bight Board on December 11, 2025. Please see attachment A.  It was understood that there was 
to be dock construction that was already scheduled and in progress, so a slip could not be 
awarded at the December 10, 2025 meeting. After a discussion among the board members and 
with Steve McAlearney, it was decided that there would be a review of “potential and suitable 
dockage space for Seth Salzmann of his historic schooner, ‘When and If’ at the Key West Bight, 
to be presented to the Bight Board in March 2026.” Resolution KWBB 25-30, page 3, section 1. 

To date, there have been no substantive discussions of potential dockage with either Steve 
McAlearney or the City Manager, Brian Barroso with Seth Salzmann. 

There has been a presentation titled: Historic and Working Vessel Policy added to the agenda 
for the Bight Board March 11, 2026 meeting with attachments, including the Resolution KWBB 
25-30 (See attachment A) and a Historic & Working Vessel Brief (See attachment B).

It has been noted that this is in the “presentation” section of the meeting and there will not be an 
opportunity for Mr. Salzmann to comment or discuss this item, although it is expected that there 
will be action items formulated from this presentation. 



Argument: 

We believe this is improper handling of a formal resolution in that there have been no 
discussions to date and the item is placed in a presentation section of the meeting that does not 
allow Mr. Salzmann the ability to comment to the staff or the board members on a resolution that 
was made expressly for his boat slip in the marina. It was decided that Mr. Salzmann would be 
given a slip in the marina, and that there would be a discussion as to the location of that slip as 
well as the timeframe to execute the dockage agreement. With construction on the docks, it is 
reasonable to expect some delay in this process, and a time extension was given until the March 
meeting to return with a “potential and suitable dockage space for Seth Salzmann of his historic 
schooner, ‘When and If’ at the Key West Bight.” Resolution KWBB 25-30, page 3, section 1. It 
was discussed that according to the Key West Bight Policy Statement (See attachment B, Page 4, 
Section “Policy”) that the board can decide to award a slip to a historic vessel at any time, as 
they are not subject to the “wait list”. In the Resolution, the board clearly stated their position to 
give Mr. Salzmann a slip Resolution KWBB 25-30, page 3, paragraph 2. This has been going on 
since the wait list was found to be flawed and inaccurate, which is now not applicable to this 
situation, since the board awarded him a slip outside of the wait list.  We believe adequate time 
has already been given to plan out how to “make a space”. 

Conclusion: 

Therefore, Mr. Salzmann respectfully requests the opportunity to engage with the Bight Board 
directly during the March 11, 2026 meeting when the agenda item is discussed, that the 
Resolution timeline be followed, and mutual discussions on suitable dockage along with a firm 
timeframe for a dockage agreement be defined and executed.  



Attachment A









Key West Bight Marina
Historic and Working Vessel 

Tenancy Policy

Attachment B



Policy Revised by Bight Board in Sep, 2011



Resolution



Policy Statement



Summary

• Staff currently following Board approved policy by prioritizing Historic and 
Working vessels on Wait List when a properly sized commercial slip 
BECOMES AVAILABLE.

• If the desire is to CREATE ADDITIONAL commercial slips for Historic and
Working vessels, Board must direct staff to change current policy. 
• Submerged Lands Lease considerations (90%)
• Financial considerations 

• Historic/Working: $29.25/ft/month (25% discount)
• Transient:  <60’ $85.15/ft/month; >60’ $117.31/ft/month
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