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Application For Variance 
City of Key West, Florida • Planning Department 
3140 Flagler Avenue • Key West, Florida 33040-4602 • 305-809-3720 • www.keywestcity.com 

 

  

 

 
Application Fee: $1,150.00 / After-the-Fact: $2,150.00  

(includes $100.00 advertising/noticing fee and $50.00 fire review fee)  
 
Please complete this application and attach all required documents. This will help staff process your request 
quickly and obtain necessary information without delay.  If you have any questions, please call 305-809-3720. 
 
PROPERTY DESCRIPTION: 
Site Address:                
Zoning District:            Real Estate (RE) #:       
Property located within the Historic District?       ☐ Yes ☐ No  
 
APPLICANT:  ☐ Owner  ☐ Authorized Representative 
Name:                 
Mailing Address:               
City:           State:     Zip:     
Home/Mobile Phone:      Office:     Fax:      
Email:                 
 
PROPERTY OWNER: (if different than above) 
Name:                 
Mailing Address:               
City:           State:     Zip:     
Home/Mobile Phone:      Office:     Fax:      
Email:                 
 
Description of Proposed Construction, Development, and Use:         
               
                
 
List and describe the specific variance(s) being requested: 
               
                
                
 
Are there any easements, deed restrictions or other encumbrances attached to the property?  ☐ Yes     ☐ No 
If yes, please describe and attach relevant documents:          
__________________________________________________________________________________________________
__________________________________________________________________________________________________ 
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Will any work be within the dripline (canopy) of any tree on or off the property?          ☐ Yes ☐ No 
If yes, provide date of landscape approval, and attach a copy of such approval. 
 
Is this variance request for habitable space pursuant to Section 122-1078?                 ☐ Yes      ☐ No 
              
 
Please fill out the relevant Site Data in the table below. For Building Coverage, Impervious Surface, Open 
Space and F.A.R. provide square footages and percentages. 

 
Site Data Table 

 Code 
Requirement 

Existing Proposed Variance Request 

Zoning   
Flood Zone  
Size of Site  
Height     
Front Setback     
Side Setback     
Side Setback     
Street Side Setback      
Rear Setback      
F.A.R     
Building Coverage     
Impervious Surface     
Parking     
Handicap Parking     
Bicycle Parking     
Open Space/ Landscaping     
Number and type of units     
Consumption Area or  
Number of seats  

    

  
 
This application is reviewed pursuant to Section 90-391 through 90-397 of the City of Key West Land 
Development Regulations (LDRs). The City’s LDRs can be found in the Code of Ordinances online at 
http://www.municode.com/Library/FL/Key_West under Subpart B. 
 
 
*Please note, variances are reviewed as quasi-judicial hearings, and it is improper for the owner or 
applicant to speak to a Planning Board member or City Commissioner about the hearing. 
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See Attached Site Data Table

http://www.municode.com/Library/FL/Key_West


3228 Flagler Avenue 
Variance Application 

Site Data Permitted/ Required Existing Proposed Compliance 

Zoning CL CL CL Conditional Use 

FEMA AE8 AE8 AE8 Complies 

Height 40 ft 15 ft. 6 in. 39 ft. Complies 

Site Size1 > 10,000 sq. ft. 21,982 sq. ft. 21,982 sq. ft. Complies 

Density: 16 u/ac (8 units)    
Market Rate 5 units 0 3 units Complies 

Affordable Housing 3 units 0 5 units Complies 
Floor Area Ratio Total 0.8 26% (5,741 sq. ft.) 12% (2,807 sq. ft.) Complies 
Building Coverage 40% (10,991 sq. ft.) 26% (5,741 sq. ft.) 38% (8,355 sq. ft.) Complies 
Impervious Surface 60% (13,189.2 sq. ft.) ~100% (~21,982 sq. ft.) 84% (18,477 sq. ft.) Complies* 
Open Space (Mixed use) 30% (6,725 sq. ft.)2 <5% 16% (3,463 sq. ft.) Complies* 
Landscape 20% (4,396 sq. ft.) <5% 16% (3,505 sq. ft.) Complies* 

Setback – Front  Minimum of 25 ft. +25 ft. +25 ft. Complies 
Setback – Side 10 ft. 0.8 ft. 5 ft. Variance Req. 
Setback – Street Side 20 ft. +20 ft. 20 ft. Complies 
Setback – Rear  Minimum of 25 ft. 25 ft. 25 ft. Complies 

 
 

 

Parking Demand Existing Proposed  Required Bike/ 
Scooter 

Use Area/Units Req'd Existing Area/Units Req'd Proposed  Req'd Proposed 

Commercial 
(1 space / 300 sq. ft.) 

     5,741.0  19.1 8.0      2,807.0  9.4 11.0  2.3 8 

Residential Market-Rate 
(2 spaces / Unit) 

0.0 0.0 0.0 3.0 6.0 6.0  0.6 1 

Residential Affordable 
(2 spaces / Unit) 

0.0 0.0 0.0 5.0 6.03 7.0  9 9 

Total 19.1 8.0  21.4 24.0  11.9 18.0 

 

                                                           
1 According to the Monroe County Property Appraiser’s Records  
2 Per Sec. 108-346 
3 Four auto spaces are being met with 8 bike/scooter spaces pursuant to Sec. 122-1470 
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Standards for Considering Variances 
 

Before any variance may be granted, the Planning Board and/or Board of Adjustment must find all of the 
following requirements are met: 
 
1. Existence of special conditions or circumstances. That special conditions and circumstances exist which are 

peculiar to the land, structure or building involved and which are not applicable to other land, structures 
or buildings in the same zoning district. 
 
______________________________________________________________________________________________

______________________________________________________________________________________________

______________________________________________________________________________________________ 

 
2. Conditions not created by applicant. That the special conditions and circumstances do not result from the 

action or negligence of the applicant. 
 
______________________________________________________________________________________________

______________________________________________________________________________________________

______________________________________________________________________________________________ 

 
3. Special privileges not conferred. That granting the variance(s) requested will not confer upon the applicant 

any special privileges denied by the land development regulations to other lands, buildings or structures in 
the same zoning district. 

 
______________________________________________________________________________________________

______________________________________________________________________________________________

______________________________________________________________________________________________ 

 
4. Hardship conditions exist. That literal interpretation of the provisions of the land development regulations 

would deprive the applicant of rights commonly enjoyed by other properties in this same zoning district 
under the terms of this ordinance and would work unnecessary and undue hardship on the applicant. 

 
______________________________________________________________________________________________

______________________________________________________________________________________________

______________________________________________________________________________________________ 

 

5. Only minimum variance(s) granted. That the variance(s) granted is/are the minimum variance(s) that will 
make possible the reasonable use of the land, building or structure. 

 
______________________________________________________________________________________________

______________________________________________________________________________________________

______________________________________________________________________________________________ 

 

User
Text Box
Special conditions exist. The existing building on the property is a legal noncomplying structure with an existing 0.8 side setback on the western property boundary.  The variance will allow a new structure to be built with an improved setback of 5'; allowing for life safety accessibility.

User
Text Box
Conditions were not created by the applicant; the owner purchased the property "as-is".  The nonconformity existed at the time of purchase.  The proposed plans will improve the current conditions on the site including, setbacks, parking, impervious surface and stormwater management. 

User
Text Box
No special privileges will be conferred by granting this variance.   The granting of this variance will benefit the adjacent property owner by providing life safety access between property lines that did not exist previously.

User
Text Box
The request is for a single variance of 5' to a side setback, improving the existing setback in accordance with Section 122-28(g).   Therefore, the approval of this variance would be the minimum to make possible the reasonable use of the land.No other variances are required for this project.

User
Text Box
Hardship conditions exist; literal interpretation of the land development code prevents the property ownerthe ability to make significant improvements to existing nonconformities and provide much needed housing without seeking variances.
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6. Not injurious to the public welfare. That granting of the variance(s) will be in harmony with the general 
intent and purpose of the land development regulations and that such variances will not be injurious to the 
area involved or otherwise detrimental to the public interest or welfare. 

 
______________________________________________________________________________________________

______________________________________________________________________________________________

______________________________________________________________________________________________ 

 
7. Existing nonconforming uses of other property shall not be considered as the basis for approval. That no 

other nonconforming use of neighboring lands, structures, or buildings in the same district, and that no 
other permitted use of lands, structures or buildings in other districts shall be considered grounds for the 
issuance of a variance. 

 
______________________________________________________________________________________________

______________________________________________________________________________________________

______________________________________________________________________________________________ 

 
 
The Planning Board and/or Board of Adjustment shall make factual findings regarding the following: 
 
• That the standards established in Section 90-395 have been met by the applicant for a variance. 
• That the applicant has demonstrated a "good neighbor policy" by contacting or attempting to contact all 

noticed property owners who have objected to the variance application, and by addressing the objections 
expressed by these neighbors.  Please describe how you have addressed the “good neighbor policy.” 

 
 
REQUIRED SUBMITTALS: All of the following must be submitted in order to have a complete 
application. Please submit one paper copy and one electronic copy of all materials. 
 
☐ Correct application fee. Check may be payable to “City of Key West.” 
☐ Notarized verification form signed by property owner or the authorized representative. 
☐ Notarized authorization form signed by property owner, if applicant is not the owner. 
☐ Copy of recorded warranty deed 
☐ Property record card 
☐ Signed and sealed survey 
☐ Site plan (plans MUST be signed and sealed by an Engineer or Architect) 
☐ Floor plans 
☐ Stormwater management plan 
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User
Text Box
Granting of the variance would not be injurious to the area involved or to public health, safety, interest or welfare. Granting the variance would be in harmony with the general intent and purpose of the Comprehensive Plan and Land Development Code by promoting continued reasonable use and maintenance of the land and structure in accordance with the respective Future Land Use and zoning designations.

User
Text Box
Existing nonconforming uses of other property are not considered in this application as the basis or grounds for the variance request.



 

 
 

 

 

 

 

 

 

 

 

Warranty Deed 
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THIS DRAWING IS THE PROPERTY OF LANDWISE DESIGN, INC.

UNLESS OTHERWISE PROVIDED FOR BY CONTRACT, THE

CONTENTS OF THIS DRAWING ARE CONFIDENTIAL AND SHALL

NOT BE TRANSMITTED TO ANY OTHER PARTY EXCEPT AS

AGREED TO BY LANDWISE DESIGN, INC.
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  FROM TRUNK

PULL MULCH

1/2 O.C.

SPACING
(MIN.6")

O.C. SPACING

ED
G

E O
F BED

AND/OR SUITABLE

EXISTING SOIL

BASE OF THE PLANT.

WATER RINGS ARE TO BE CONSTRUCTED AT RIGHT ANGLES TO  

ALL SHRUBS ARE TO BE POSITIONED VERTICALLY REGARDLESS

OF THE SLOPE OF THE GROUND IN WHICH THEY ARE PLANTED.

THE TREE OR SHRUB OR IN A MANNER IN WHICH THEY WILL MOST 

EFFECTIVELY SERVE THE PURPOSE OF RETAINING WATER AT THE 

6"
MIN.

PREPARED TOPSOIL

3" MULCH

FOR PALMS 
STAKE AS SHOWN  

FOR SUPPORT UNTIL ESTABLISHED

GENERAL NOTES:

100% IRRIGATION COVERAGE SHALL BE PROVIDED TO ALL PROPOSED PLANTING AREAS.

SAID SYSTEM SHALL BE DESIGNED TO MAXIMIZE WATER CONSERVATION.   THIS SYSTEM

SHALL BE CONNECTED TO WATER METER AND INSTALLED IN ACCORDANCE WITH

GOVERNING CODE AND REQUIREMENTS.  AN AS-BUILT OF THE INSTALLED SYSTEM SHALL BE

PROVIDED UPON COMPLETION.

75% OF ALL CODE REQUIRED PLANTS SHALL BE NATIVE.

ALL TREES TO BE PROVIDED WITH BUBBLER.

ALL SHRUB RISERS TO BE POSITIONED AT THE BACK OF BEDS AWAY FROM PEDESTRIAN

CIRCULATION.

COORDINATE CONTROLLER LOCATION WITH GENERAL CONTRACTOR/OWNER.

WATER SOURCE:  METERED WATER VERIFY ON SITE

PLANT SIZE TO TAKE PRECEDENCE OVER CONTAINER SIZE

WHERE SPECIFIED.

COORDINATE ALL MATERIAL SUBSTITUTIONS WITH LANDSCAPE ARCHITECT/OWNER PRIOR

TO INSTALLATION.

COORDINATE ALL SITE/PLAN DISCREPANCIES WITH LANDSCAPE ARCHITECT.

VERIFY ALL UNDERGROUND UTILITIES PRIOR TO DIGGING.

SOIL GRADE ADJACENT TO HARDSCAPE TO BE 3" BELOW.

SYNTHETIC TURF TO MEET HARDSCAPE FLUSH

FL #1
NATIVE

NATIVE

NATIVE

7 gal., 36"-40" hgt./sprd.

Eugenia foetida
SPANISH STOPPER FL #1

3 gal., 24" -36" hgt./sprd.DWARF WILD COFFEE Psychotria ligustrifolia FL #1

FL #1Thrinax morrisiiKEY THATCH PALM

10' clr. trnk. - per plan
Sabal palmetto

SABAL PALM

PIGEON PLUM Coccoloba diversifolia
FL #1

4" cal., 12-14' o.h., 8-10' sprd.

 4-6' o.h.  NATIVE
1

3

1

21

17

NATIVE

NATIVEDWF BLUE PORTERWEED Stachytarpheta jamaicensis 1 gal., full, 24"  o.c. FL #1
50

SYNTHETIC TURF As indicated around Bocce Ball Court

NATIVECOMMON NAMEQTY. BOTANICAL NAME SIZE NOTE

16-DWF. WILD COFFEE 3' o.c.

50-DWF. BLUE PORTEREED 24" o.c.

3-SABAL PALM 10' ct (Matched / 10' o.c)

20'-24' oh

17-SPANISH STOPPER  4' o.c.

COCONUT PALM

SYNTHETIC TURF- 650 sf

KEY THATCH PALM

PIGEON PLUM

3-PHILODENDRON 'ROJO CONGO'

6-WILD COFFEE 3' o.c.

3-HELICONIA

15 gal., 36" - 40" hgt./sprd.PHILODENDRON ROJO CONGO Philodendron 'Rojo Congo' FL #1
3

BAHIA SOD ROW GRASS

650 sf

1,800 sf

BAHIA SOD

BAHIA SOD

BAHIA SOD

BAHIA SOD

BOCCE

BALL

CISTERN

1 gal., full - 18" o.c.
FL #1

Liriope 'Super-Blue'LIRIOPE 'SUPER-BLUE'

100

100-LIRIOPE 'SUPER BLUE' 18" o.c.

15 gal., fullHELICONIA Heliconia x caribea

FL #1

2

COCONUT PALM

20'-24' oh

COCONUT PALM Cocos nucifera 20'-24' o.h. FL #12

NATIVE
LIGNUM VITAE Lignum vitae

FL #1
1.5" cal. 6-8' o.h.1
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BOCCE

BALL

     SYMBOL     MANUFACTURER/MODEL QTY ARC PSI GPM RADIUS

Rain Bird 1806 12 Series MPR 10 180 20 1.05 10'

Rain Bird 1806 12 Series MPR 2 90 20 0.53 10'

Rain Bird 1806 12 Series MPR 1 270 20 1.58 10'

Rain Bird 1806 15 Series MPR 4 180 20 1.50 12'

Rain Bird 1812 15 Strip Series 3 CST 20 1.00 4'x30'

Rain Bird 1812 15 Strip Series 4 EST 20 0.50 4'x15'

Rain Bird 1812 12 Series MPR 8 180 20 1.05 10'

Rain Bird 1812 12 Series MPR 4 90 20 0.53 10'

Rain Bird 1812 15 Series MPR 2 180 20 1.50 12'

Rain Bird 1812 15 Series MPR 4 90 20 0.75 12'

Rain Bird 1804-1400 Flood 8 360 20 0.25 3'

Rain Bird 1804-1400 Flood 6 360 20 0.50 3'

     SYMBOL     MANUFACTURER/MODEL QTY

Rain Bird PGA Angle 1" 3 

Febco 825Y 1" 1 

Rain Bird ESP4ME 1 

Rain Bird RSD-BEx 1 

Water Meter 3/4" 1 

Irrigation Lateral Line: PVC Class 160 SDR 26 820 l.f.

Irrigation Mainline: PVC Class 200 SDR 21 1 1/4"   60 l.f.

Pipe Sleeve: PVC Schedule 40 160 l.f.

C

Valve Number

Valve Size

Valve Flow

Valve Callout

#
#

#"

IRRIGATION SCHEDULE

NUMBER MODEL SIZE TYPE GPM WIRE PSI PSI @ POC PRECIP

1 Rain Bird PGA Angle 1" Turf Spray 19.14 104.3 27.06 45 0.99 in/h

2 Rain Bird PGA Angle 1" Shrub Spray 21.52 107.8 26.98 46.62 1.69 in/h

3 Rain Bird PGA Angle 1" Bubbler 5.00 111.3 26.05 38.59 1.52 in/h

Common Wire 55.0

VALVE SCHEDULE

NUMBER MODEL TYPE PRECIP IN./WEEK MIN./WEEK GAL./WEEK GAL./DAY

1 Rain Bird PGA Angle Turf Spray 0.99 in/h 1 61 1,168 583.8

2 Rain Bird PGA Angle Shrub Spray 1.69 in/h 1 36 774.7 387.4

3 Rain Bird PGA Angle Bubbler 1.52 in/h 1 40 200 100

TOTALS: 137 2,142 1,071

WATERING SCHEDULE

Irrigation Contractor shall be responsible for

all applicable fees and permits.

All Pipe and Wire under paving shall be placed in

Schedule 40 P.V.C. Sleeves for the full pavement

coverage length and shall be at least 24" below grade.

Mainlines shall be buried to provide a minimum cover of 18",

while all Lateral lines shall have a minimum of 12".

as necessary to avoid plant or tree roots.

All Sprinklers shall be site adjusted to prevent water

All Piping downstream of Solenoid Valve to be PR-160 P.V.C.

Shrub body sprinklers may be substituted for Hi-Pops

against building(s) at owners discretion.

MainLine, Valves, etc. may be shown out of position for

Irrigation Contractor shall comply with all state and local

codes and shall clarify any discrepancies on the plan

Contractor shall verify with owners representative all

controller programming, including monthly adjustments,

prior to final inspection.

All Sprinklers shall be a minimum of 18" from any building.

The Contractor should take care to reroute piping

overthrow onto building surfaces, roadways, and walkways.

graphic clarity. Drawing is diagrammatic only.

prior to bidding.

This system is diagrammatic to improve clarity. 

All mainline and lateral piping, electric valves and wiring

are to be installed in landscape areas within property

boundaries. 

Contractor shall reference the Landscape plan prior to 

the installation of piping to avoid new and existing plant

material.  Contractor shall make field adjustment as to  

head and pipe layout where obstructions occur.

Irrigation water source is assumed to be a Meter

through the F.K.A.A. (Contractor shall provide meter).
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