Pearformance Evalnation

City Manager ' u Date:/ ~7L~ / %
RATING SCALE DEFINITIONS (1-5)

Unsafisfactory (1) The employee’s work performance is inadeqmate and definitely inferior to the
standards of performance sequired for the ]eb. Performance st this level can not be
aftowed to continne.

Improvement {2} The employee’s work performance docs niot consistently meet the
Nesded standards of the position. Serious effort is needed to improve performance.

Meeléi’db(?:) The employee’s work performance cms:smﬂymceisﬂmstmﬂarﬂscfmc
‘Standard position.

Exceeds Job (4) ‘Iﬁe‘anployee?s work performance is f:equently or consistently above the
Standard level of satisfactory employee performance.

Ouistanding (5) * - The enployee’ sworkpetfomamammmxshﬂﬂyemeﬂmtwh@nwmpmedmmc
standards of the job.

‘Not Observed (NO)  The employee’s work performance was not observed dusing this evaluation period.

L  Pexformance Evaluation and Achievements
. Gty Conmeil Relationships 1 2 3 4 5 NO

A Effectnrdymplcmmﬁs pohcm andprogmms /
- approved by the City Council. .

RepermxgtotthnyConnmlmhmel}gclem'
concise and thorough.

C. Accepis direction/instructions in a positive Toanner.

D. Effectively aids the City Council in esiablishing
long range goals.

E KeepsﬂzeCrtyCmmcﬂmfomedafammtpians
apd activities of administration and new developments
in technology, legislation, sovermmental practices , /
and regulations, etc. L
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2. Public Relations

A. Projects a positive public image.

B. Is courteous to the public at all times.

C. Maintains effective relations with media /

Comments: e (mdce (Je ' 3 v
OIS - :

3. Emplovee Relations 1
A. ‘Works well with other cmployees.

B. Seeks to develop skills and abilifies of employees.

C. Motivates employees toward the accomphshmant of
goals and objectives.

D. Delegates appropriate responsibilities.
" E. Effectively evaluates performence of employees.

E Useseﬁwtxvesupe;ﬂseryskﬂls.
G. Rmisandhmsqnahﬁedanﬁeﬁ?ecﬁvemfﬁ
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4. Fiscal Management g
A. Prepares realistic annual budget., —_—

B. Secks efficiency, economy and eﬁecuvmﬁsmaﬁ
programs. —

/
C. Conixals exjm;ithnesmaccor&ancemfh approved /
budget. : -

D. Keeps City council informed mu,mmné and - /
expendiinres, actual and projecied-

E. Ensores that fhe budget addresses the City Counedl’s o
_ goals and objectives. )

 Comments: an il h Wit af

v S0 Mf‘- llndﬁ[' £OM Wt m-s (T O f
manager M & nb’n Con 0 e
0T euicen T

‘,Lﬁ. Communication _ ) 1 2 3 4 5 NO
A, ﬂralcomnnmmnnnmdw,conmseandarhcﬂlate. l/

B. Written eommunications are clear, concise ami . /
Accprate.

Comments: |l 15 Vel Mvhcu[n—l-e howede«.I’ue yel do howr ‘\lm

-y ___. l ad L7-3L - A A oo Mg O J \'1 [~
0nAe st _eiplndice v Ao, o V(. peed
¢ h \J@ ) f <{O "- wu T L uN ATV

\‘N&u LZ S
6. QuantitvOualit 1 2 3 4 5 NO
A.Ammmtafwoﬂtpaﬁ:me&. L l/___ I
B. Cﬁmplmonofweﬂcmﬁme(meetséﬁaﬁlmes} ,_‘__/l/w —_— — —
C.Aecmcy. i : J— :
D. Thoronghmess. : L//_: — e — —
Comments: uorﬁwnve'ﬁmﬁ ls ever IV_ou W oy et
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7. Personal Traits e

A Tuitistive. - o
B. Fodgement | _ | _
C. Pairness and Fnpartiality. . v ,

D. Creativity. _ | MO% | M/W_

-&"Mvmmmm : -1 2. 3 ...‘L ..§... NO
A. Mmﬁm&&eﬁwmmmﬁonmﬂﬂocﬂ, / :
ragxonzl,sbatemdﬁe&mlgovmunaﬁagmm ——
B. Financial resources {grants)from othex agemnes : /
are pursned. ] i

C. Contribates te good government through regalar
parucipauonmlom],mgmnalmdmwmmﬂm
-and arganizations. . — —_—
. Lobbm:eﬁ“whvel}rwr&llegwlabmandstateagmcms /
mgar&ngﬁﬂyprogrmsandpmjeds.
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Ov&talil’eﬁonnanccka&ng —Considering the results oﬁamedagamtesmhhshedperﬁnmmst&ndmds
as well as overall job performance, the following rating is provided:

Unsafisfactory Impwvemem v Meets Job ____ Exmﬁ;b__w Quistanding
Nwde& - * Standards Standards

TiE. Future Goals and Bb‘eirﬁves

Specific als obgﬁes% eved?ﬂwnmm;mm

Tlnsevaluahﬁnhasbaenmewedanddxsmswdbetwmﬂm&tyCmncﬂ audfheCrtmemom'

Elocted Mersbers ' ' Congurrence
YES /NO
Mayor .
YES/NO-
District :
YES/NO
District It
N YES/NO
_ YES / NO
YES /NO
District V
YES /NO
District VI
City Manager
Signature Date
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