
TREE COMMISSION TREE REMOVAL REPORT 
CITY of KEY WEST 

 
PROPERTY: 601 Howard England Way (Fort Zachary Taylor State Park) 
 
APPLICATION NUMBER: TP2025-0007 
 
REQUEST: Property owner is seeking conceptual landscape plan approval with removal of (2) 
Gumbo Limbos, (1) Silver Buttonwood, (1) Seagrape, and (1) Coconut Palm 
 
APPLICATION SUMMARY: An application was submitted for conceptual landscape plan approval for 
a minor development plan to demolish the current bathrooms and reconstruct a new, larger visitor 
center with bathrooms, visitor space, and a vending area.  
 
TREE ASSESSMENT and PHOTOS: 
 
Tree 2: Gumbo Limbo 

 
A photo of the tree overall  



  
A photo of the base of the tree, a photo of the trunk of the tree, and two photos of the canopy of the 
tree 

  
 
Diameter: 24” (Double trunk, both 12”) 
Condition: 70%  
Location: 70% 
Value: 80% 
Mitigation: 19.2” 
 
 
 
 
 
 
 
 
 
 
 
 
 



Tree 3: Silver Buttonwood: 

 
A photo of the tree overall, a photo of the trunk of the tree, and a photo of the canopy of the tree 

  
 
Diameter: 20” (multi-trunk sum) 
Condition: 70%  
Location: 70% 
Value: 80% 
Mitigation: 16” 
 
 
 



Tree 4: Gumbo Limbo 

 
A photo of the tree overall and two photos of the canopy  

  
 
Diameter: 18”  
Condition: 60%  
Location: 70% 
Value: 77% 
Mitigation: 13.9” 
 
 
 



Tree 5: Seagrape 

 
A photo of the tree overall, a photo of the base of the tree, and a photo of the canopy 

  
 
Diameter: 30” (multi-trunk sum) 
Condition: 70%  
Location: 70% 
Value: 80% 
Mitigation: 24” 
 
 
 



Tree 6: Coconut Palm 

 
A photo of the coconut palm overall and a photo of all trees proposed for removal 

 

Height: approx. 20’ 
Mitigation: (1) 4ft 
tall palm from 
approved list 



The total required mitigation for this proposed landscape plan is 73.1 caliper inches and (1) 4ft tall 
approved palm. 
 
Proposed Mitigation: 

Species (Quantity) Caliper (x Ratio, if applicable) 
/ height 

Total Caliper Inches 

Gumbo Limbo (3) 4 (x 4) 48” 
Cabbage Palm (3) 8ft clear trunk* 7.8” 
Thatch Palm (6) 8ft clear trunk* 15.6” 

  71.4” 
*Plans state F.G. – 8ft is my estimate for a field grown palm based on other landscape plans 
 
Trees to Remain: 
(2) Gumbo Limbos, (1) Strangler Fig, (1) Monkeypod, (1) Ironwood, and 1 Ficus tree 
 
Landscape Plan Review:  

1. The tree removal permit for the landscape plan would require the planting of 73.1 caliper 
inches and (1) Native palms 4ft OH minimum. The plans signed 4/15/25 and reviewed on 
5/12/25 fail to meet those required replacements in the landscape plan. See the table above.  

a. Please note that there was a proposed 4th Gumbo in the initial plans, but this was 
reduced to 3 after trees 7 and 8 (the stangler fig/ gumbo limbo) were changed to 
remaining rather than removal 

2. There are (2) Gumbo Limbos, (1) Strangler Fig, (1) Monkeypod, (1) Ironwood, and 1 Ficus tree 
to remain on site. 

3. City Code Sec 108-412 requires that proposed vegetation in landscaping be a minimum of 
70% native vegetation. The proposed plan incorporates 100% of native species, which will 
result in the area consisting of 99% of native vegetation. City Code Sec 108-481 states that if 
palms are used, they shall constitute no more than 25% of the total tree requirement. The 
proposed palms total to 75% of the proposed plantings; and 39% of the total vegetation. 

4. The landscaping will be appropriate and aesthetically attractive for this development.  
 
 
Approvals Requested: 

A. Removal of (4) protected dicots and 1 protected palm 
B. Conceptual Landscape Plan to be postponed or approved with conditions due to: 

a. Proposed plant list is 25.1 inches short when only considering the dicot replacement, 
and 1.7 inches short when considering both the dicot and palm replacements  

b. Proposed palm to tree ratio is greater than the 25% code allotment when assessing the 
“tree” category. If this plan remains as is (palm heavy): 

i. The Planning Board will need the Tree Commission’s opinion on the plan (i.e. if 
the plan looks okay, if more trees are desired, any recommendations), and 
ii. A waiver will be required from the Planning Board for the plan to be palm heavy 

 
PREPARED BY:             
Mckenzie Fraley 
Mckenzie Fraley 
Urban Forestry Manager 
City of Key West  
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