
TREE COMMISSION TREE REMOVAL REPORT 
CITY of KEY WEST 

 
PROPERTY: 1215 Petronia St 
 
APPLICATION NUMBER: T2025-0098 
 
REQUEST: Property owner is seeking removal of (1) Royal Poinciana (Delonix regia).   
 
APPLICATION SUMMARY: An application was submitted to remove one royal poinciana from the 
property. The application states that the tree is termite infested. 
 
TREE ASSESSMENT and PHOTOS: 
 

 
A photo of the trunk of the tree 



 
A photo of the trunk of the tree and a photo of the canopy 

 



 
Two photos of the canopy 

 



 
Two photos of termite mud and colony within the crotch of the tree 

 



 
Two photos of active termites within the crotch of the tree 

 



Diameter: 25” 
Condition: 40% (the tree is in poor health, the tree is flowering and has a very nice canopy, but there 
is a massive active termite colony within the crotch of the tree) 
Location: 40% (growing in and behind small, single-story condo buildings) 
Species: 100% (on City of KW protected tree list) 
Tree Value: 60% 
Required Mitigation: 15 caliper inches 
 
RECOMMENDATION: The tree has a massive, very active termite colony in the crotch of the tree. 
Because poincianas hollow out quickly from termites, removal is recommended as this tree is over 3 
buildings and would pose a safety risk if limbs start falling. 
          
PREPARED BY:             
Mckenzie Fraley 
Mckenzie Fraley 
Urban Forestry Manager 
City of Key West  
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