
HISTORIC TOURS OF AMERICA, INC.@
"The Nation's Storyteller".
http ://www.historicrours.com

201 Front Street, Sune224
Key'W'est, Florida 33040

(305) 792-8920
Fax (305) 295-4999

Re:

August 9,2021

Via Email

Patti Mclauchlin
City Manager
City Of Key West
1300 White Street
Key West, FL 33040

Request for extension to Exhibit B, Section (3) Improvements within Resolution No.
18-247; Second Amendment to lease between the City of Key West, Florida and
Tropical Shell & Gift, Inc. Entered on the 28th day of August 2018. Resolution No.
18-247

Dear City Manager Mclauchlin:

Due to the global financial disaster brought on by the COVID-I9 Pandemic, many projects had
to be paused. As the global economy has begun its return, we are in a position to complete
projects in Exhibit B and or fulfill the equal dollar amount of improvements ($559,900.00). We
are asking for a two-year extension, from the date at which this item is included on a City of Key
West Commission Meeting Agenda, to complete the improvements listed in Exhibit B. These
items are either under contract, in the permitting phase and/or actively in progress. As a matter
,of fact, the Fire Sprinkler System installations for the Shell Warehouse and Shipwreck Museum
'are scheduled to begin on Monday, September 13,2021.

Items listed under Section 3. Improvements, Exhibit B were to originally have been completed
by August 28,2020. I have attached Resolution 18-247 for review. You will notice

lmprovements under Exhibit A have and were completed within the timeframes set forth on such
schedule.

Exhibit B
$75,000.00
$25,000.00
$50,000.00
permitting)
$150,000.00
$30,000.00
$20,000.00
$25,000.00
$98,900.00
$86.000.00
$559.900.00

New Maintenance and Laboratory Structure and Equipment
Door System Front and Rear (now that the building is air conditioned)
Reconfiguration of the Front of the Aquarium (pending successful negotiations on

Extension of shark tank piling system, walkways and reef exhibit with rip rap
Graphics
Acrylic Tank Replacement
Displays
Fire Sprinkler System - Shell Warehouse

Fire Sprinkler System - Shipwreck Museum

OLD TOWN TROLLEY TOURS., Bosron . KeJ West. Nashuille . St. Aagustine . SanDiego . Savannah t Washington, DC
CoNcu Toun TnatN . Kev Wrsr AeuaRtutut . Kev Wes-r SurpwRecx TRresuRe Museuru{ . SarLs ro Rerrs Musruu . YeNrpe Fneeoopr III

Mau-oRv SeueRe Fnstrval MaRxerpr-cce . HaRRv S. TnulleN Ltrrle Wutre House . ArurenlcaN PRoHtatnoN Museurr.r

SaN DIEco SeaLs . San Dteco Olo TowN Manrer . BosroN Tea Panrv Surps*, & Musrupr . MoNuueNrs av MooNr-rcFn-

Guosrs & GnavesroNes:" . PorrER's Wex MuseuNa . Or-o Jerr . OLoesr Srone Museur'a ExpeRreNce . ARLrNcroN Narroilar CeNaerrRy Touns



Thank you for your consideration ofthis request.

Sincerely,

Clinton Curry
Director of Key West Operations
Historic Tours of America, Inc.
305-747-0099
ccurr.y@hi storictours. com



RESOIIIIrION NO.
tB*247

A RESOLUTTON OF rHE CITY CO}.,I!{rSSrON OF THE CITY OFKEY wEsr, FrJoRrDe., APpRovrNe rIIE ATTACHED sEco![D
AUENDMENT To TJEASE BETWEEN THE crry oF KEy wEsrA}ID TROPTCAL SHELIJ A}ID GIFTS, INC. FOR THE KEY
WEST AQUARIITM pROpERTy; FROVIDTNG FoR Arir EFFECTTVE
DATE

WHEREAS, Lenant, has met

Key West Code of Ordinances

NOW, THEREFORE, BE rT RESOLVED BY

CITY OF KEY WEST, FLORIDA AS FOLLOWS;

the conditions contained in newly revised

section 2-gaL(bl ;

Sectj-on i.:

between the City

Aquarium Property

That the at,tached

and Tropical Shel1. and

is hereby approved.

EHE CITY COMMfSSION OF TI{E

Second Amendment Lo Lease

Gifts, fnc. for the Key West

sect'ion 2: That th:ls Resolution shaII go into effect immed,iately

upon its passage and ad.option and authentication by the sigrrature of
the Presiding officer and the clerk of the commission.
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Passed and adopted by the city Commission ar a meeting herd this
21st day of August 22 , 2ALg.

AuthenticaLed by the Presiding officer and clerk of Lhe commission
22nd

Filed with the Clerk on Augusr 22 _ , 201g.

Mayor Craig Cates
Vice Mayor Clayton Lopez
Commissioner Sam Kaufman
Commissioner Richard. palme

Commissioner Margaret Romero
Commissioner Bi11y Wardlow
Commissioner,Jimmy Weekley

CHERYIJ SMTTH, CI,ERK

Yes

Yes

Yes

Yes

Yes

Yes

Yes
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day of August , Z6J,g.

ATTEST:



Signed, sealed and delivered
in thepresencg of:

aate: F - ZB - /P

TROPICAL SHELL & GIFTS, INC.

CMY OF KEY VTEST, FLORIDA

t.2t-ttr



SECOND AMENDMENT TO LEASE

THIS SECOND AMENDMENT:gll|-s_! enrered into this ] g 
d,ay of

H '2918,among THE ctry oF KE, *EST, FL.RIDA, a municiparcorporatton organized and existing under the laws of the itat" or rrorida (the ,,Lessor,,), 
andTRoPICAL SHELL & GIFT, INd., a Frojda.co+#;", i;; .,Lessee,,). 

Lessor and Lessee aresometimes hereinafter referred to as the "parties,,""r;;;i;;ry 
"r 

a ,,parhr,, 
individuary.

RECIT.A.LS

WHEREAS' Lessor and Lessee entered into a Lease dated Jury 3, lglg,as conrrrmed byCity of Key West Resolution No. 7g_g7 (the ,,O.iglo"f il*rrl;i; ,ra
WHEREAS' Lessor and Lessee entered into an Amendrnent to kase dated September 9,1981' which amendment provided for an Investment a;ti; an option t" n"r"* the originarLease for an additional twenty-five years after a. .*pirriiol, 

"i119 
original Lease, beginningJuly I 5' 2003 and ending July I 4, 2628, as confinn.efi uy C,ry or rey wesr Resolution No. g r -92and City of Key West Resoiution No. g'5-4lg (the ,,Firsi Aniendment,,;.

Now' THEREFORE, in consideration of the mutual covenants and promises herein

il:J:.TlfiLill* 
valuable consideration, the receipt of wu"r, is hereby Jk";;;sed, ir is

herein o', ***P 
rhat the recitals contained herein are true and correct and incorporated

2' option to Renew' Lessee is hereby granted an option to renew its tenancy for one(l) additional ten (10) year renewal term ueginningiury rs, ioia and ending July 14, 203g (rhe"Second Renewal Term"), subject to the foriowing-ter;, anJconaitions:
(a) Lessee shall give written notice to Lessor at least one hundred eighty (l g0) daysbefore expiration of the prior term, of Lessee's ex^ercise orit" optlon to ..nJ* iia't"nun"y.(b) Lessee must not be in default of any of the conditions or covenants of this Lease,and the Lease must not have been otherwise terminatea by lessor.

3. Improvements. As a condition of this Second Amendment:
(a) Lessee represents and warrants that the improvements shown on the attached ExhibitA have been completed within the timeframes set forth on such schedule.
(b) Lessee agrees to rnake the improvements shown on the attached Exhibit B, or an equaldollar amount of improvements that would be approved by the city of Key west (such approval

shall not be unreasonably withheld), within twenty-four (24) months from the date of this Secondfunenoment

4' Authority. Each person executing this Second Amendment on behalf of a party
represents and warrants that itlhe/she is has the fui power, authority, and legal .igtrt to execute
and deliver this Second Amendment on behalf of such Party and that this Second Amendment



constitutes the legal valid and binding otligations of suoh P-arty, its heifs, representatives,
successors and assigns, enforceable against su"n farry or Parties in accoraun"" *tn it, t"mrr.
Less3r flttbv.l"gtoonts arrd warrartts-that it has obtainii ail nec.essary approvals and conssnts

5' Cormterparts- To facilitateexecutio.n of this Second Amendment, this Second
'Amendment malr be exeouted in one or rnore counterparts as may be conveaient or required, aad
,an 

executed copy of thip Second Amendment delivered electronieally b, i"*irrii; or e-mail shalthdve thp effect of an original, executsd instrumeot. Atiil;o;arts of this second Amendment
shall collectively constitute a single instrumen! u"t, i" *"tiigil;;;;ht; ;ffi; 6,o]iff];;it shall not be neressary to produce o. u""o*i fo, *or" trru""dre such counterpart executed byeach Pzr,ty heieto, or that the signature of all persons ."quir"d io tirra *v .r"n'rurql, upp;; ;;each counterpar,t of this,seeond Amen&nent. 

-

6' BrokerS. Eaoh Party re, resents and warrauts to.the other that no broker, agent orfindernegotiated or was instquental in negotiaring or "";;;;ti";-id;;; A-eardment.

7 ' No Furth:rMo{ifie-atig Exc'ept as set forth in this Second Amendrnent, all of the,
terms' and provisions ut th" original Lease and First emendment lcolrectively -Lease,) shallremain unmodified, T full force and effect, rati{ied and coirfinned. Ih the event of a conflict
between the Lease and this second Amendment, this secona a"r"a*"rt;;i;;i ;##i
as of the date hereof, all references to the "Lease" shall refer to the lrase u, u*-.oa"a;;;ili;
Seoo.nd Amendurent.

TBEMADIDER OF PAGE INTENIIONALLY LEFT BLA}TK]



{x[.",'bi+ tTr;planl shct, aqd Glfi5. tnc.
lYorl ln Progrest Slmmrry
I Whlrcherd 5treo!
xcy wc,l Mrilory SQunre Lcasehord rmprovoments tor pcrrod Junr r, lo15 throuSh Junc 3q 2018

pol(ed

6/r. oar,e vendor Hrrk 
",::fi'il 

Aqu,rlsm rnprovcments

E.lun9fi WAre R SCtEilCE A5SOCTATES 9,@s,@
6127 /2Ot6 CHAR!€Y lopptno & 5or{1, tNc I to,3 18.25
7l2jlzo76 5UUsLOCX & Ttrf. tNc
'trzgrzot' M.c wE.orNc z,@9'io

8/6/2016 OEI-OAqH tNoUSTRt€S, tHC, 47,76).so 
8,ff)5.14

8lttfto16 cHARL€y ropptfio & soNS, tNC 14,645.46
8/7r/2016 CHAEIEY TOpptNo & sofl5, tNC 18,008.33
9/1/2016 WATERSC|EiICT AssoctA.lEs 13,6ts.oo
9/1/2016 WATER SC|ENC6 ASSO{rarEs 6,585.00
9/U20r6 CHAR| Ey ropptNo & sons, urc ,o,.s:.r,
9/9/2016 SUNELOCK& TILE, tNC

(1S.0@.oo]9l1tl21t6 OTLOACH tNOUtrRtrS, tNC. .?,579.00
9l1n12016 WATTR SCtfNCr AssocBrEs 5,480.S
$16/ZOt6 CtTy OF KEy WES'- UCE{sC 1,392.98

,olLSlm$ rout sr 8 REHTAL9, rxc 705.16
ro/2vmr6 FMH AU[0ERS, INC

1V10/20r6 LlGHnrouSE ErECrRrc 5'2?5'18

1217312016 oowLrNG HoLDtNGs oF FLoR|DA Lr 
2'54900

1/r/2017 Do\ilttNc Hor.orircs or FroRtDA tL 5,@0.m

1/U2017 ooWUNG HOIO|NGS 0F fi.oRlDA Lr 21,783.00

llfilzotl DOWUNG hOLOtNGS Ot FtoRtDA Lr 15,951.00

3.1S0.m2/1/2017 rsLArD EEFRTGERATTON & AC, rNC 
{2d,405.r5}2/r/2017 (rGHrHouSE ft€crnlc 

3,37289ul5lzott cHARttyTOpptNO&soMs,rNc r,75o.0o
2lt6l2o77 CHAE| ryIopptNo & sor{t lNc stD.@
?l29ll0fi DITOACHINDU5I{|ES,tNc. 109,019.25
3,/2/2017 DowuN6 HOtOtN6S OF FIOR|DA tL

3r76fiNti Dowr.rNG HotDrNGs or FtoRrDA tL 2.16.m

Jt7a,ro17 ottoAcH rNoutrftEs. tNc. 8,9rs.76 
9,{09,6

1l2ol20t7 DITOACH |I{DUSTRTES, tilc 27,11s.g7
312r/2017 DowUNG not D|HGS OF FLORTOA LL

19,650.003l3t/2OL7 
'srANo.f,EFRrGtf,AnoN 

& Ac, tNC 
12,?02.58



T,oplcal Shclt end Glltr. tnc.

Wo(k ln p.ogrcsg Summary
I Whltchcad Strerr
(cy Wctt Miltory S,quare teaehotd tmprovcmcntl IOr pe(lod ,uf,e t, 2016 through ,one 30, 20lg

Posicd Aquarlum Aquarlum lmprovemen$ Hre Sprlnklc. /
3l3ll2or7 G. GcMln AM€X . tchabod Crane 5eBlce
4/3/2017 |SLANO REFRtcERAnOn E. AC. tNC 1',212'5o

4/4,/20t7 LTGHTHOUSE Er.€CrRtC 504

\l77l2f,t' A.PLU5 SOOrING 
20'339 O1

8,300,@
4l27nor7 xEyS EN[RGy SERvrc€5 - rsc
5l76l2ot7 OITOACH tNDusrf,t(s, tNC. 6,2ss.m
5 125 12017 r.tGHTHoUsE ttrcrRtc
5l3]l2ot7 AMEX c. curry 4.29.:? 51'650 00

513:.IZOI7 ISLANO RETRIGERAI}OH & AC, INC
6l5l2Afi rcuA5f AR RENTAL INC

5/6/2017 rOUR SrAR RE|{TALINC

5rr2017 CHART EY TOPPTNO & 5ON5, lNc
6ltzl zot', otLoACH rNousrAtts, rNc.

6ltsl20t7 oEroAcH tNOUsrAtts, tNC
7/l/2O17 O€tOAClt ,NousrRt$, tNc.

1 I 2L 12017 I.TGHIHOUST ETEcrRIC

7/2612011 CHECX ELECTStC LLC

1/31/2A1'l AMEX G.6celn 6.28.u
7l3ll20l7 AMEX 6.Geryln &.2E,17

1 l3ll70r1 Mrx€ MoNsALvATGt
8/9/2017 MrX€ MONSAwATG€

8lt0l2o17 cHtcK fl.tcTRtc ll.c
I I $not7 MrKf Mor{SaLvalcr
U $NOfi OEIOACH INDUSTRIE5, INC.

811812017 o€roAcH rNousrftt$ tilc.
8l24l20t7 Mtl(E MONSALVATGE

812912017 CHECX EtECTRIC r[C
9/r/20r7 lSrANo REFn,GtRATtON & aC, tNC

9/1/?017 tSt-aND REFR|GTRAIoN & AC, tNC

9/18/2017 DOwL.H6 HOtOtNcS OF FLORTDA Lr
9l}Ol?Afi AM[x G.6cBln &28-17

9l3o./1,r7 AMEx 6, GeRln 8-ts-17
9l10l2,l7 AMEX G, Gcruln 8.28.17

9.56{.41

750

5,500.00

8,900.@

5,m.m

7,5W.@

12.20?,57

8.802.00

42,100.00

2,490,@

87.92

660.56

)47.55



Troplcal Sheltend Glfu, toc.
Wo,L In progrci, Summary
I Whhrhcad Strcet
(ey Wc$ Millory Squa(e Iedrehold lmp.ovcmeot5 lor pcriod Junc l, ?0IG Ihrough Jum 30, ?0lE

Posted Aqoarium Aqurlum lmprovemenl, Fire Sprinlter,,f6/L Date Vendor Nrnte lnicrton w,
9l1o120t7 AMEX 6. Gcrutn &28-17 

2aOS99nil20t7 AMEX G. GeNtn 8.2A.17 t8Z.!,
9l&120r7 AMEX 6. ceetn &2s.17 

Zl3.z1
9/N/2O17 AM6X G. GeBtn 8.28.17 

102.13
9l]0.t2ol7 AMtX6. Gcrytn 8-28,17 

62,229/*l7ot1 AMqxG. GcRln 8-28.17
1,l4t2lt7 r.rcHyHOuSE ELECTRIC 59 07

wt;/;;;i;,;.;;;;;;;;.'- r7'3so oo

Lorz4tzorr cHEc( ELEgrRrc ,.c 2'5'15 m

,7t?12Afl rMH SUII-D€RS. lilC 858'CO

tlonofi DowLtNG HOt DIN6S OF Ft ORIDA tI
Lttt4l2ol7 CH[C'( ETECTRTC [C 3,625.6
lll30/?Or7 HIA AMEX CC {8€il} o(l 17
1U27 tlotT MrxI MoNSALVATGI
72lrl/2ot7,qM(X G. Getutn tl-28-17 s'm'm
3/19/2018 cHtcl(tLEcTRtclt-c 

'' l'195 14

1/6/2018 OETOACH lNOUSTR|ES, tNC,
{/7012018 FOUfi STAB RENTA|S, tNC a].?'.42
4l25nAr* MIM SUILDING & R@F|NG .,363.59
4126/20t8 MrXE MONSAIvATcE
4127120fi C*tC( ErECrRtC t"rc
sl3v2o78 rMEx 6. Ccfrlo a-28.!9
5/3rl2otg AMfX G.6erwtn 6.29-19

5/lU2Or8 AMEX G. Ge.wln 4.2& 19 66s-m
5l1ll}O18 AMEX G. GaMln 4-28.19

5/31/2or8 AMEx G. c!ruln d-t&19
5/)1/2078 AMEX G. 6erutn 4.28-)9
61fi/2OI8 MID.ATLANTIC HURRICAiIE SHUTr€R



Troplcal Shell and Glfri, Inc.

Worl In ProgrcSs 5ufi6rry
I \,Vhltchead S(r0at
Koy Wc, Mallory Squire l"eatchold lmprovcm(ot, tor pcrlod ,unc l, 2016 lhrough Junc 30, 2O1g

Portcd Aquarlum Aquadum,oprovcGonls aire sDrinkter /G/L Oate Veodor N.rrC tnicctim W,



EXHIBIT B

$75,000.00 New Maintenance and Laboratory structure and Equipment

szs,ooo.oo Door System Front and Rear (now that the building is air conditioned

550,000.00 Reconfiguration of the Front of the Aquarium (pending successfulnegotiations on permitting)

$150,000.00 Extension of shark tank piling system, walkways and reef exhibit with rip rap

$30,000.G0 Graphics

$20,000.00 Acrylic Tank Replacement

525,000.00 Displays

598,900.00 Fire Sprinkler System -Shell Warehouse

$86,000.00 Fire Sprinkler System -Shipwreck Museum

Sssg,goo.oo


