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April 5, 2025 
 

MEMORANDUM 
 

TO:​ ​ Karen Olson, Deputy Director of Port & Marina Services 
 

FROM:​​ Dana Pollitt, Managing Partner, ADEPT 
 

SUBJECT:​ Key West Bight Mgmt. District Board, March 2025 Monthly Update,  
Key West Historic Seaport Marketing Services Contract 
​  

The following report contains an overview of ADEPT’s recent professional marketing 

activities during March 2025 for the Key West Historic Seaport and the Key West Bight 

Marina. 
 

Public Relations / Media / Press Clippings 

 

Newsletter / Email Blast and Communications 

In March, we sent our Key West Historic Seaport “Monthly Catch” newsletter/email blast 

announcing upcoming events hosted by Historic Seaport tenants as well as new tenant 

promotions and offerings. Please see below for a screenshot of the newsletter e-blast in 

mobile form. 
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Media/Press Clippings 

 

Get Key-zee With These Three Guides to the 

Florida Keys - “If you’re a foodie at heart, grab 

a spot with Key West Food Tours. The group 

offers options like The Hemingway Experience, and the Historic Seaport Food & Cultural 

Walking Tour, featuring fresh catch straight from local waters.” 

 

The 11 Best Key West Restaurants On The Water, According To A Floridian - “No frills 

Florida seafood—much of it best served on the half 

shell and raw atop piles of ice—steals the show at this 

rustic restaurant in the Key West Historic Seaport. Pull 

up a seat at a picnic table at Half Shell Raw Bar and dig 

into oysters served raw or Rockefeller style, clams on 

the half shell and peel and eat Florida shrimp.” 

 

Key West travel: Quick trips for day trip 

or cruise stop - “Key West Historic Seaport 

Key West’s old seaport is a gem: a 

waterfront harborwalk with shopping and 

dining in the middle of a marina that 

features fishing charters, sunset-sailing 

catamarans and tall ships. The 20-acre 

complex is a place to mix with locals and 

visitors and take in exceptional dockside 

views.” 
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https://flamingomag.com/2025/03/03/curated-guides-to-the-florida-keys/
https://flamingomag.com/2025/03/03/curated-guides-to-the-florida-keys/
https://www.southernliving.com/key-west-restaurants-on-the-water-7643164
https://www.miamiherald.com/news/local/community/florida-keys/article301797699.html#storylink=cpy
https://www.miamiherald.com/news/local/community/florida-keys/article301797699.html#storylink=cpy


 
 
 
 

 

Conch Republic Independence Celebration 2025 - “Experience ten unforgettable days 

packed with family-friendly festivities, 

vibrant local culture, and adventures on 

land and sea in historic Key West. Start 

each day at the CRIC 2025 Welcome 

Center, located in the iconic Key West 

Historic Seaport, your hub for information 

and excitement throughout the event.  

Set sail aboard stunning historic schooners, including Danger Charters’ Danger’s Prize, the 

elegant America 2.0, or the luxurious catamaran Argo Navis.”  

The 18 Best Key West Restaurants To Eat 

Your Way Through the Conch Republic - 

“Conch Republic Seafood Restaurant - “What 

makes the Conch Republic unique is that this 

restaurant sits in a former fish house and ice 

plant for shipping fresh seafood around the 

country. Befitting its roots, the Conch 

Republic has a local, laid-back vibe and is 

one of the best restaurants in Key West for 

no-frills, fresh seafood.” 

The Best Shrimp in Key West – A Shrimp 

Lover’s Guide - “Half Shell Raw Bar - Casual, 

cool, and seafood galore, Half Shell Raw Bar is 

a local favorite in the historic seaport. Sunshine 

surrounds you as you dig into dishes like the 

Shrimp Louie Salad, loaded with hard-boiled 

eggs, avocado, tomatoes, and their signature 

dressing. It’s old-school fabulousness with Key 

West charm.” 
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https://www.keywestconcierge.com/events/conch-republic-independence-celebration/
https://avantstay.com/blog/best-key-west-restaurants/
https://avantstay.com/blog/best-key-west-restaurants/
https://funinkeywest.com/best-shrimp-in-key-west/
https://funinkeywest.com/best-shrimp-in-key-west/


 
 
 
 

 

 

 

Stay at Historic Seaport | Key West's Nautical 

Hotspot Awaits - “Nestled in Key West, the Historic 

Seaport – Old Town is a waterfront district rich in 

maritime history, nautical charm, and island energy. 

Just a short walk from Duval Street, this lively area is home to bustling marinas, historic 

schooners, waterfront dining, and one-of-a-kind local shops.” 

 
Half Shell Raw Bar" by GarryKrebsArt, a Florida digital artist 
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https://vacationhomesofkeywest.com/historic-seaport-old-town/
https://vacationhomesofkeywest.com/historic-seaport-old-town/
https://www.etsy.com/listing/1719217464/key-west-florida-art-half-shell-raw-bar


 
 
 
 

 

 

⏭️Key West Florida - Historic Seaport bars & more!  

YouTube channel Far Fiasco - Colleen and Gary - Travel and more - March 7, 2025 

 

 

 

 

 

 

 

 

 

 

 

 

⏭️Key West Historic Seaport Harbour - Duval Street walk  

YouTube channel blessed4life - March 14, 2025 
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https://youtu.be/nPxV7rU9_C0?si=7ri91ycoHDttTP3I
https://youtu.be/504jMZoKQDI?si=2eMQMlGCI7iypMpU


 
 
 
 

 
 
⏭️Key West Harbor - Walking Tour 
YouTube Channel Hurdy Gurdy Travel Podcast - March 26, 2025 

 
 
⏭️Key West Sunset Sail: Catamaran Adventure from Historic Seaport with Schooners 
YouTube Channel Be Here - March 31, 2025 

 
 
⏭️Departing for Sunset: Sebago Marquesa Catamaran at Key West's Historic Seaport 
YouTube Channel Be Here - March 31, 2025 
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https://www.youtube.com/watch?v=YC2KUTLtbrE
https://www.youtube.com/watch?v=xpzDF21SqYo&pp=ygUZa2V5IHdlc3QgaGlzdG9yaWMgc2VhcG9ydA%3D%3D
https://www.youtube.com/watch?v=WnYJM4MXWDg


 
 
 
 

Recent Google Reviews 
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Social Media  
 
Throughout the month of March, ADEPT produced daily content for the Historic Seaport 
social media accounts and reached out to all Historic Seaport tenants requesting their 
latest deals, specials, and entertainment/event schedules so we could promote them 
throughout the month. 
 
Please see below for updates for the following social media outlets: 
 
Instagram Stats​ ​
​ ​ ​               
Followers: 4,953 up from 4,860 
(3/1/2025-4/3/2025)  
Posts: 3,339 
 
X (Formerly known as Twitter) Stats 

Followers: 3,667 up from 3,624 (3/1/2025-4/3/2025)​  
 
Facebook Stats ​  
Followers: 7,711 up from 7,683  (3/1/2025-4/3/2025)  
Likes: 6,521 up from 6,147  (3/1/2025-4/3/2025)  
​ ​ ​ ​  
YouTube   
118 channel subscribers  
318 total videos posted to KWHS Channel 
 

TripAdvisor Stats  

Ranked #17 of 184 things to do in Key West 
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Website Maintenance & Blog (Historic Seaport) 
In March, we published a blog post promoting the March 30 race in the 

2025 Annual Schooner Wharf Wreckers Cup Race Series and how to enter 

and/or watch the race. 

 

Blog Post: Set Sail for the 2025 Schooner Wharf Bar Wrecker’s Cup Race Series! 
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https://keywesthistoricseaport.com/blog/set-sail-for-the-2025-schooner-wharf-bar-wreckers-cup-race-series/


 
 
 
 

 
 

Website Maintenance & Blog (Bight Marina) 

 
 
Blog Post:  Set Sail for March 30 In The 2025 Schooner Wharf Bar Wreckers Cup Race Series!   
 
In March, we published a blog post further promoting and sharing the March 30 race in the 

2025 Annual Schooner Wharf Wreckers Cup Race Series at the request of Schooner Wharf 

Bar. We also continued to perform maintenance and other updates on the Key West Bight 

Marina website to improve functionality and ease of use for those wishing to request 

reservations through our website and view marina rules and regulations.  
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https://keywestbightmarina.com/blog/set-sail-for-march-30-in-the-2025-schooner-wharf-bar-wreckers-cup-race-series/


 
 
 
 

 
 
Television Marketing & Advertising  
 
Finally, please see below for the KeyTV March 2025 Affidavit and Total Spots: 
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