Evaluation Critel

LLC

Stantec Consulting Services, In:

UES Professional Solutions

1|Qualifications and Relevant Experience 30 21 26 27 28 21
2|References and Quality of Past Performance 5 5 2 5 3 5 4

3|Project Approach — Ability to Meet Requirements 20! 18 16 17 19 18 17

4[Other Information 5 5 4 5 5 5 5

5[Cost Effectiveness 35 26 24 30 28 28 14

6|Project Schedule and Deliverables 5 5 4 5 5 5 5

TOTAL TOTAL 100 80| 79 89 89 91 66,
1|Qualifications and Relevant Experience 30 17 15 15 15 20 15
2|References and Quality of Past Performance 5 5 2 5 3 5 5

3|Project Approach — Ability to Meet Requirements 20! 11 9 10 11 12 10

4[Other Information 5 4 2 3 2 5 2

5[Cost Effectiveness 35 15 14 19 18 17 14

6|Project Schedule and Deliverables 5 5 3 4 2 5 3

TOTAL TOTAL 100 57 45 56, 51 64 49
1|Qualifications and Relevant Experience 30 20 25 24 18 25 22
2|References and Quality of Past Performance 5 4 3 5 5 5 4

3|Project Approach — Ability to Meet Requirements 20! 15 17 20 20 20 17

4|Other Information 5 5 2 3 3 3 4

5| Cost Effectiveness 35 20 22 20 24 30 24

6|Project Schedule and Deliverables 5 5 3 5 5 5 5

TOTAL TOTAL 100 69 72 76 75 90 76
1[Qualifications and Relevant Experience 30! 20 20! 20 20 20 20!
2|References and Quality of Past Performance 5 5 3 5 5 3 3

3|Project Approach — Ability to Meet Requirements 20! 15 15 17 20 15 15

4|Other Information 5 5 3 3 3 3 3

5|Cost Effectiveness 35 20 20 20 20 20 20

6|Project Schedule and Deliverables 5 5 3 5 5 5 5

TOTAL TOTAL 100 70| 64 70| 73 66 66,
Total Possible Point 400 276 260 291 288 311 257

Average Score 69 65 72.75 72 77.75 64.25




Qualifications and Relevant Experience

Max Points

30

Ecological Associates,

17

Hydrologic Associates USA,
Inc.
15

Mote Marine Laboratory
Aquarium

15

RES Florida Consulti

Stantec Consulting Se
Inc.

— Experience in managing water quality and QA/QC data

— Experience collecting environmental samples (FDEP SOP)

— Data deployment and collection

— Surface water sampling

— Field meter maintenance and calibration

— Laboratory analysis and certifications

— Staff Qualifications

— Safety/Hazardous Waste Plan

— Quality Assurance Program

— # of Similar Water Quality Analyses Performed

—Methods Used

References and Quality of Past Performance

w

Project Approach — Ability to Meet Requirements

20

10

11

12

10

— Operations Plan, Staffing, Scheduling

— Unfavorable conditions plan

— Field data entry/QA

— Project Management & QA/QC

— Sampling Protocols/Quality Plan

— Subcontractor Documentation

— Equipment suitability

Other Information

— Value-added options

— Familiarity with Key West

— Clients in region (USA, FL, SE FL, Key West)

— Contract deviations

Cost Effectiveness

35

15

14

19

18

17

14

=)

Project Schedule and Deliverables

TOTAL

TOTAL

100

57

45

56

51

64

49




Qualifications and Relevant Experience

Max Points

30

Ecological Associates,

21

Hydrologic Associates USA,
Inc.
26

Mote Marine Laboratory
Aquarium

27

RES Florida Consulti

LLC
28
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— Experience in managing water quality and QA/QC data

— Experience collecting environmental samples (FDEP SOP)

— Data deployment and collection
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Project Approach — Ability to Meet Requirements
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— Operations Plan, Staffing, Scheduling

— Unfavorable conditions plan

— Field data entry/QA

— Project Management & QA/QC

— Sampling Protocols/Quality Plan

— Subcontractor Documentation

— Equipment suitability

Other Information

— Value-added options

— Familiarity with Key West

— Clients in region (USA, FL, SE FL, Key West)

— Contract deviations
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Project Schedule and Deliverables
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Project Approach — Ability to Meet Requirements
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— Unfavorable conditions plan

— Field data entry/QA
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