
TREE COMMISSION TREE REMOVAL REPORT 
CITY of KEY WEST 

 
PROPERTY: 1671 Dunlap Dr 
 
APPLICATION NUMBER: TP2025-0003 
 
REQUEST: Property owner is seeking conceptual landscape plan approval with removal of (3) Royal 
Poincianas, (5) Jamaican Dogwoods, (1) Strangler Fig, (3) Buttonwoods, (3) Gumbo Limbos, (4) 
Coconut Palms, and (2) Washingtonian Palms. 
 
APPLICATION SUMMARY: An application was submitted for conceptual landscape plan approval for 
an affordable housing development project.  
 
TREE ASSESSMENT and PHOTOS: 
 

  
A – Coconut Palm: 25ft clear trunk      B – Royal Poinciana: 11” DBH 
Mitigation: (1) Native Palm 4ft OH min      Condition: 70%; Location: 80%; Value: 83% 
           Mitigation: 9.1 caliper inches 
 
 



  
C – Coconut Palm: 18ft clear trunk   D – Jamaican Dogwood: 32” DBH combined 
Mitigation: (1) Native Palm 4ft OH min   Condition: 50%; Location: 80%; Value: 76%  
        Mitigation: 24.3 caliper inches 
 
 
 

  
E – Jamaican Dogwood: 19” DBH        F – Strangler Fig: 41” DBH combined 
Condition: 60%; Location: 80%; Value: 80%      Condition: 40%; Location: 80%; Value: 73% 
Mitigation: 15.2 caliper inches        Mitigation: 29.9 caliper inches 



  
H – Green Buttonwood: 41” DBH combined       K – Green Buttonwood: 24” DBH 
Condition: 70%; Location: 80%; Value: 83%       Condition: 40%; Location: 80%; Value: 73% 
Mitigation: 34.0 caliper inches         Mitigation: 17.5 caliper inches 
 
 
 
 

  
M – Jamaican Dogwood: 28” DBH combined      N – Jamaican Dogwood: 25” DBH combined 
Condition: 40%; Location: 80%; Value: 73%      Condition: 60%; Location: 80%; Value: 80% 
Mitigation: 20.4 caliper inches        Mitigation: 20.0 caliper inches 
 



  
O – Royal Poinciana: 7” DBH        P – Gumbo Limbo: 10” DBH 
Condition: 50%; Location: 80%; Value: 76%      Condition: 70%; Location: 80%; Value: 83% 
Mitigation: 5.3 caliper inches        Mitigation: 8.3 caliper inches 
 
 
 
 

  
Q – Jamaican Dogwood: 19” DBH combined      R – Gumbo Limbo: 5” DBH  
Condition: 60%; Location: 60%; Value: 73%      Condition: 70%; Location: 60%; Value 76% 
Mitigation: 13.9 caliper inches        Mitigation: 3.8 caliper inches 
 



  
S – Green Buttonwood: 26” DBH combined      T – Washington Palm: 9ft Clear Trunk 
Condition: 80%; Location: 80%; Value: 86%      No mitigation required >10ft clear trunk 
Mitigation: 22.3 caliper inches 
 
 
 
 

  
U – Gumbo Limbo: 3” DBH     V – Royal Poinciana: 3” DBH 
Condition: 80%; Location: 60%; Value: 80%  Dead tree 
Mitigation: 2.4 caliper inches    Mitigation: 2 caliper inches 



  
W – Washington Palm: 2ft Clear Trunk      X – Coconut Palm: 25ft Clear Trunk 
No mitigation required >10ft clear trunk    Mitigation: (1) Native Palm 4ft OH min 
 
 

 
2 – Coconut Palm: 27ft Clear Trunk 
Mitigation: (1) Native Palm 4ft OH min 
 
 
Conditions were reduced due to decay, fungal growth, structural concerns, dieback, and overall 
maintenance  
Locations were reduced due to line-of-sight concerns, safety concerns, and proximity to structures 
 



The required mitigation for this proposed landscape plan is 228.4 caliper inches. 
There is an open tree removal permit for the property – T2024-0333 for the removal of (3) 
Buttonwoods (Trees I, J, L). The required mitigation for this permit is 60 caliper inches. 
 
TOTAL REQUIRED MITIGATION FOR LANDSCAPE PLAN AND PERMIT T-2024-0333: 288.4 caliper 
inches and (6) Native Palms 4ft OH minimum 
 
Proposed Mitigation: 

Species (Quantity) Caliper (x Ratio, if applicable) Total Caliper Inches 
Bahama Strongbark (1) 3 3 

Gumbo Limbo (6) 4 (x4) 96 
Autograph Tree (5) 3  15 

Pigeon Plum (4) 2 8 
Green Buttonwood (4) 2.5 10 
Silver Buttonwood (18) 2.5 45 
Orange Geiger Tree (2) 2.5 5 

Royal Poinciana (3) 3.5 (x4.25) 44.6 
Lignum Vitae (1) 2.5 (x2) 5 
Wild Tamarind (1) 3.5 3.5 

Simpson’s Stopper/ Twinberry (39) 2 (x2) 156 
  391.1 

Palms Height  
Cabbage Palms (36) 10ft-14ft Clear Trunk 151.2 

(12ft conversion ratio) 
Thatch Palms (26) 6ft-8ft Clear Trunk 72.8 

(8ft conversion ratio) 
  615.1 

 
Trees to Remain: 
(2) Gumbo Limbos, (2) Pigeon Plums, (1) Coconut Palm, (1) Royal Poinciana, (2) Black Ironwoods, 
(1) False Tamarind, (1) Jamaican Dogwood, (4) Pink Tabebuia, and (1) Thatch Palm 
 
 
Landscape Plan Review:  

1. The tree removal permit for the landscape plan and the tree removal permit T2024-0333 for (3) 
buttonwoods would require the planting of 288.4 caliper inches and (6) Native palms 4ft OH 
minimum. The plans dated 3/27/25 and reviewed on 4/8/25 exceed those required 
replacements in the landscape plan. See the table above 

2. There are (2) Gumbo Limbos, (2) Pigeon Plums, (1) Coconut Palm, (1) Royal Poinciana, (2) 
Black Ironwoods, (1) False Tamarind, (1) Jamaican Dogwood, (4) Pink Tabebuia, and (1) 
Thatch Palm to remain on site. 

3. City Code Sec 108-412 requires that proposed vegetation in landscaping be a minimum of 
70% native vegetation. The proposed plan incorporates 100% of native species, which will 
result in the property consisting of 98% of native vegetation. City Code Sec 108-481 states that 
if palms are used, they shall constitute no more than 25% of the total tree requirement. The 
proposed palms total to 42% of the proposed plantings; and 39% of the total vegetation. 



4. All invasive, exotic vegetation shall be removed (Brazilian Pepper, Seaside Mahoe, Lead Tree, 
Australian Pines) 

5. The landscaping will be appropriate and aesthetically attractive for this development.  
 
 
Approvals Requested: 

A. Removal of (15) regulated/ protected dicots and 6 regulated/protected palms 
B. Conceptual Landscape Plan with the proposed replacement of 391.1 caliper inches (based on 

associated ratios for certain species) and approximately 160 approved palms (based on 
associated ratios for heights) 

a. Proposed palm to dicot ratio is greater than 25% Code allotment when assessing the 
“tree” category. If this plan remains as is (palm heavy): 

i. The Planning Board will need the Tree Commission’s opinion on the plan (i.e. if 
the plan looks okay, if more trees are desired, any recommendations) 

ii. A Landscape Waiver will be required from the Planning Board for the plan to 
palm heavy 

 
 
           
 
PREPARED BY:             
Mckenzie Fraley 
Mckenzie Fraley 
Urban Forestry Manager 
City of Key West  
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