




















City	of	Key	West

Harris	Avenue	&	10
th
	Street	Stormwater	Improvements

Budget

Materials

Item Unit Quantity Cost	per	Unit Cost
Pipe	18"	Diameter LF 4620 $375.00 $1,732,500.00
Stormwater	Inlets EA 32 $10,000.00 $320,000.00
Pollution	Control	Weir	Structures EA 5 $128,850.00 $644,250.00
Gravity	Injection	Well EA 1 $420,000.00 $420,000.00
Asphalt	 LS 1 $647,750.00 $647,750.00

$3,764,500.00

Labor

Description	of	Task Hours Rate Cost	
40 $1,110.00 $44,400.00

255 $1,110.00 $283,050.00
100 $1,110.00 $111,000.00
47 $1,110.00 $52,170.00

100 $1,110.00 $111,000.00
290 $724.00 $209,960.00

$811,580.00

Fees

Description	of	Task Unit Quantity Cost	per	Unit Cost	
Design,	Permitting,	Bid	Phase	and	
Services	During	Construction

HRS 4270 $145.00 $619,150.00

Survey	and	Geotechnical	Engineering	
Report

HRS 136 $300.00 $40,800.00

Performance	and	Payment	Bonds LS 1 $92,560.00 $92,560.00
$752,510.00

Project	Sub-Total $5,328,590.00

5%	Contingency	Costs	 $266,429.50
5%	Project	Management	Costs $266,429.50

Total	Project	Cost $5,595,019.50

Less	HMGP	Grant	Award	-	FEMA	4337-386-R $4,218,750.00

CDBG-DR	Request $1,376,269.50

Mobilazation/Demobilization/General	Conditions

Gravity	Injection	Well	Installation
Stormwater	Inlets	Installation
Pipe	Installation
Asphalt	Repair
Weir	Structures	Installation



From: Lalbachan, Mike Mike.Lalbachan@em.myflorida.com
Subject: 4337-386-R (298) FEMA Approval (Phase I)

Date: February 6, 2020 at 9:20 AM
To: John Paul Castro jcastro@cityofkeywest-fl.gov, Elizabeth Ignoffo eignoffo@cityofkeywest-fl.gov

Hello Mr. Castro,
 
Good Morning.
 
REF:  4337-386-R (298): City of Key West, Harris Avenue and 10th St. Neighborhood,
Phase I - FEMA APPROVAL
 
The Florida Division of Emergency Management (FDEM), Mitigation Bureau, Hazard
Mitigation Grant Program is pleased to inform you that the above referenced project has
been approved for funding from the Federal Emergency Management Agency (FEMA), for
the City of Key West,  Harris Avenue and 10th St. Neighborhood, Drainage, Phase I
project.
 
We are in the process of developing and preparing a contract for City of Key West to
review and approve, which I will be emailing to you. 
 
Remember, no work can commence until the contract has been executed by both
parties.
 
The project was approved for the amounts below and will be managed by FDEM,
Mitigation Bureau.  As the Point of Contact, you will be responsible for the management of
this project.  In the meantime, please review all information provided to make sure that
everything is still applicable, and notify me as soon as possible if this information has
changed or if you have any questions regarding this process.
 
Point of Contact (POC)
 
John Paul Castro
P.O.Box 1409,
Key West, FL 33041
305-809-3902
 
Budget
 
Project Costs      $669,950.00
Federal Share     $502,462.50
Local Share        $167,487.50
 
SCOPE OF WORK:
	
The City of Key West proposes to improve the drainage, of the Harris Avenue and 10th St.
neighborhood at Key West, Florida, 33040. This is an approval for Phase I only, which
includes but is not limited to surveying, engineering, design, plans preparation, permitting
and bidding for the proposed project, for Phase II approval. No construction activities for



and bidding for the proposed project, for Phase II approval. No construction activities for
this project have been approved. The project will improve the stormwater collection system
by installing new inlets interconnected by pipe, a gravity injection well to handle the bulk of
the stormwater, a pollution control box, control structures, and an outfall.
 
Please provide the Financial remittance address for reimbursements.
 
I look forward to working with you on this project.
 
Thank you,
	
Mike Lalbachan
Project Manager
Hazard Mitigation Grant Program
Florida Division of Emergency Management
2702 Directors Row
Orlando, FL 32809
Office: 850-815-4571
Mike.Lalbachan@em.myflorida.com
www.FloridaDisaster.org

mailto:Mike.Lalbachan@em.myflorida.com
http://www.floridadisaster.org/
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City	of	Key	West
Harris	Avenue	&	10th	Street	Stormwater	Improvements
Work	Plan

ACTION COMPLETED	BY DAY	START DAY	COMPLETE

Receive	and	Process	DEO	Award	and	
Execute	Subrecipient	Grant	
Agreement City	Staff	Staff,	Grant	Manager 0 90

Obtain	Survey City	Staff,	Engineer 91 120

Obtain	Geotechnical	Engineering	
Report City	Staff,	Engineer 121 150

Review	and	Obtain	Final	Design	and	
Construction	Plans City	Staff,	Engineer 151 270

Obtain/Secure	Required	Permits	and	
Concurrence City	Staff,	Engineer,	CEI 271 360

Undertake	Procurement	for	
Construction	Services City	Staff,	Grant	Manager 361 450

Mobilization,	Site	Preparation,	
Equipment	Delivery City	Staff,	Contractor,	CEI 451 540

Install	Outfall,	Pollution	Control	
Structures,	and	Tide	Valve City	Staff,	CEI,	Contractor 541 810

Financial	and	Programmatic	
Reconciliation	(Closeout) City	Staff,	Grant	Manager 811 900



City Manager

Grant Manager Engineering Vendor Construction 
Engineering Inspector General Contractor

Subcontractors

Manufacturers

Director of Utilities Finance

City of Key West
Harris Avenue & 10th Street Stormwater Improvements
Organization Chart and Schedule of Team Roles

• City Manager, Greg Veliz: responsible for master planning and prioritizing of capital improvement projects.
• Utilities Director, John Paul Castro: responsible for management of storm water drainage infrastructure capital
improvement projects, manages Utilities Department staff, manages contract with storm water collection/
transmission system vendor, and prioritizes storm water drainage improvement projects.
• Engineering/Design Contractor, TBD from among previously approved firms: provides engineering advice and
technical solutions, including preparing plans and specifications, estimating construction costs, and coordinating
permit applications.
• General Contractor, TBD via competitive procurement: provides construction services to install storm water
drainage infrastructure.
• Manufacturer, TBD by General Contractor: provides drainage structures, pipe, valve, and fitting products,
pumps, and control panels.
• Construction Engineering Inspector, TBD via competitive procurement: ensures construction adheres to
engineering, safety, and outcomes.
• Grant Manager, TBD from among previously approved firms: ensures procurement is in compliance with
Federal Register and grantor requirements, ensures schedules and budget requirements are maintained, assists
with procurement and closeout.
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**No comments were received during the 14-day Public Comment Period, 
June 16 through June 30, 2020.**





PUBLIC NOTICE 
 

The City Commission of the City of Key West seeks comments from their 
citizens pertaining to plans to submit certain grant applications to the 

State of Florida, Department of Economic Opportunity, in pursuit of U.S. 
HUD funding. 

 
Project Name: Harris Avenue & 10th Street 

Stormwater Improvements 
Type of CDBG-DR project: Infrastructure Repair Program 
Scope of Work Installation of stormwater 

outfall with four pollution 
control structures and tide valve 
at Harris Avenue & 10th Street 
to improve drainage in low 
elevation area 

Location in our Community: Rights-of-way at intersection of 
Harris Avenue and 10th Street 

Source of Funding: U.S. Department of Housing and 
Urban Development through the 
State of Florida, Department of 
Economic Opportunity, 
Community Development Block 
Grant – Disaster Recovery 
(CDBG-DR) 

Total Cost of Project:  $5,539,008 
Comment must be received by: June 30, 2020 
To Request a copy of the application or 
to submit your comments please 
contact: 

Alison Higgins 
Sustainability Coordinator 
Email:  
ahiggins@cityofkeywest-fl.gov 
Phone: 305-809-3726   

 



Ad Proof

AD INFORMATION

 Ad ID: 347117
 Run Dates: 06/19/20 to 06/19/20
 # of Inserts: 2 Account Rep: Sue Stamper
 # of Lines: 78 Phone #: (305) 292-7777
 Ad Class: 57 Email: legals@keysnews.com

 Total Cost: $187.20
 Ordered By: 
 Description: PUBLIC COMMENT PERIOD

CUSTOMER INFORMATION

 Account #: 138672
 Company Name: CITY OF KEY WEST FINANCE DEPT
 Address: PO BOX 1409
  KEY WEST FL 33041-1409
 Telephone: (305) 809-3818
 Email: 

Thank you for advertising with us! This is the proof of your ad scheduled to run on 
the dates indicated below. If changes are needed, please contact Dawn Kawzinsky 

by phone at (305) 292-7777 or email at legals@keysnews.com.

Key West Citizen - Florida Free Press - Paradise
The Daily Reflector - The Daily Advance - The Rocky Mount Telegram

Bertie Ledger - Chowan Herald - Duplin Times - Farmville Enterprise - Perquimans Weekly
Standard Laconic - Tarboro Weekly - Times Leader - Williamston Enterprise

PO Box 1967 Greenville NC 27835 - (252) 329-9500

Date: June 16, 2020

- LEGAL AD PROOF -

Publications Start Date End Date # of Insertions
 Key West Citizen 06/19/20 06/19/20 1
 KeysNews.com 06/19/20 06/19/20 1

PUBLIC COMMENT PERIOD

The City Commission of the City of Key 
West intends to submit application for 
grant funding to the State of Florida 
Department of Economic Opportunity 
in pursuit of U.S. HUD funding through 
the Community Development Block 
Grant – Disaster Recovery (CDBG-DR) 
Infrastructure Repair Program for the 
following projects: 

Force Main Relocation Project – To im-
prove the existing and vulnerable sew-
age force main bridge crossing at the 
Fleming Key Channel Bridge, at an esti-
mated cost of $8,388,900. 

Tide Valves and Outfall Improvements 
– To reduce tidal intrusion from high 
water events, protecting property and 
reducing inundation. Project will re-
quire construction at stormwater drain-
age outfalls around the island, at an es-
timated cost of $6,545,586. 

Harris Avenue & 10th Street Stormwa-
ter Improvements – To improve drain-
age in a low elevation area and. Project 
will require construction near the inter-
section of Harris Avenue & 10th Street, 
at an estimated cost of $5,539,008. 

Dennis & Venetia Street Outfall – To 
construct a stormwater pump station, 
force main connection, and bafflebox 
installation. Project will require con-
struction near the intersection of Den-
nis & Venetia Streets, at an estimated 
cost of $3,117,568. 

Fire Station #3 Replacement – To de-
molish the existing structure and con-
struct a new fire station at 1491 Ken-
nedy Drive, at an estimated cost of 
$14,070,000. 

Fogarty Avenue & 3rd Street Pump 
Assist Injection Well – To improve 
stormwater conveyance in order to 
reduce depths of flooding and pond-
ing.  Project will require construction 
near the intersection of Fogarty Ave-
nue & 3rd Street, at an estimated cost 
of $1,685,014. 

Fleming Street & Grinnell Street Gravity 
Injection Well – To improve stormwater 
conveyance in order to reduce depths 
of flooding and ponding. Project will 
require construction near the intersec-
tion of Fleming & Grinnell Streets, at an 
estimated cost of $630,015. 

White Street & Petronia Street Gravity 
Injection Well – To improve stormwater 
conveyance in order to reduce depths 
of flooding and ponding. Project will 
require construction near the intersec-
tion of White & Petronia Streets, at an 
estimated cost of $630,015. 

Public comments and/or requests for 
copies of the grant applications must 
be submitted to Alison Higgins, Sus-
tainability Coordinator, at ahiggins@
cityofkeywest-fl.gov by June 30, 2020.
06/19/20   Key West Citizen
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