Grant Evaluation Form

Instructions: Before applying for a grant complete this form & submit to the Senior Grants Administrator.
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Today's Date 10/21/2025
Department Engineering
Point of Contact (POC) Keith Bring

POC's workload/capacity

1. # of projects currently managing: 6

2, Of the above #, how many are grant-f funded 2

Department Director approval
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List all departments this grant can
potentially impact

Engineering, Community Services, Parks & Recreation
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Funding Source Name

Land & Water Conservation Fund Program

Application Due Date

12/15/2025

Online link to grant information

ation-fund-program

https://floridadep.gov/lands/land-and-recreation-grants/content/land-and-water-conserv
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Grant/Project Name

MLK Pool Repairs Project

Total Project Estimate

2,500,000.00

Grant Request $$

$1,250,000.00-$1,500,000.00 (Grant Maximum Award $1,500,000.00)

Match Required (Yes/No)

Yes

In Kind (Yes/No)

No

Project Description

Renovations include removing the existing solar panel system and roofing

and adding a new roof system, new impact rated exterior windows and doors, new
interior doors, new exterior paint, new interior finishes and painting, insulation of
rooms to be air conditioned, possible relocation of the second-floor chemical room,
code compliance review, new plumbing fixtures and restroom accessories,
modifications to the front knee wall, modifications to adjacent planters (exterior
drainage), re-plaster the pool, pool structural repair,evaluate and specify new pool
equipment, evaluate and specify new air-conditioning systems for the downstairs
rooms (2) and the upstairs lifeguard station room, re-locate the electrical panel
upstairs, electrical upgrades. Potential requirement to remove existing decking, repair,
and add new pool decking & slip resistant finish.

Additional Information

Additional construction scope including 2nd floor AC, New Sewer/Wastewater, added
design, new bathroom partitions, 1st floor block removal & install new windows, 2nd
floor block removal & install new windows, lead & asbestos testing, new shad structure
NE pool deck, flood panels, & pool deck removal and repair will equate to a overall
larger project cost.

Currently Budgeted (Yes/No)

Partial ($1,169,001.02 Avallable)
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City Manager Approval
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