




















                4 November 2011 

Birchard Ohlinger, PE 
Engineering Department 
City of Key West 
PO Box 1409 
Key West, FL  33041 
 
 
SUBJECT: City of Key West  
  Climate Change Action Plan Marketing Initiative Deliverables and Timeline 
 
Dear Mr. Ohlinger: 
 
On behalf of the Cunningham Group, Inc. and the MarketShare Company, we are pleased to 
present you with the following deliverables and timeline for the Climate Change Action Plan 
Marketing Initiative.  We developed a multi-phased approach to successfully plan and 
implement the initiative.  As discussed, completion of the following phases will coincide with 
milestone payments due to the Cunningham Group. 
 

I. Phase One – Research Development 
 
OVERVIEW:  In this phase, our team will conduct the research 

necessary to create a stellar climate change campaign 
including but not limited to the following: 

 
DELIVERABLE #1:   Develop and execute a study to provide a baseline by 

which to measure the achievement of climate change 
goals   

 
DELIVERABLE #2:  Conduct brand research 

  
DELIVERABLE #3: Research potential campaign partners (agencies, 

government entities, foundations, businesses, etc.) that 
can provide additional channels for increased outreach 
free of charge to the City 

 
 
 
 
 
 
 
 
TIMELINE: 
                 DELIVERABLE COMPLETION DATE 
Develop and execute study to 
provide a baseline by which to 
measure the achievement of climate 
change goals. 

90 days from Notice to Proceed (NTP) 

Conduct brand research and present 90 days from NTP 



findings 
Research potential campaign 
partners to provide additional 
channels for free increased outreach  

60 days from NTP 

 
 

MILESTONE PAYMENT:  $15,000.00 
 
 

II. Phase Two – Brand Development 
 
OVERVIEW:  In this phase, our team, armed with the research garnered 

in phase one will work closely with the city to development 
the climate change brand.  Our team will perform the 
following task including but not limited to the following: 

 
DELIVERABLE #1: Create marketing plan 
DELIVERABLE #2:  Create public relations plan 
DELIVERABLE #3: Conduct charitable outreach efforts 
DELIVERABLE #4: Design a climate change campaign website 
DELIVERABLE #5:  Develop social media tools to promote initiative 
 
TIMELINE: 
                 DELIVERABLE COMPLETION DATE 
Create marketing plan 120 days from Notice to Proceed (NTP) 
Create public relations plan 120 days from NTP 
Conduct charitable outreach efforts 120 days from NTP 
Design a climate change campaign 
website 

120 days from NTP 

Develop social media tools to 
promote initiative 

120 days from NTP 

 
 

MILESTONE PAYMENT:  $30,000.00 
 
 
 
 
 
 
 
 

 
III. Phase Three – Implementation and Execution 

 
OVERVIEW:  In this final phase, our team will launch the initiative to the public.  

This phase will include a soft launch which will occur three weeks 
prior to the official launch.  During this phase, the team will 
complete the following task including but not limited to: 

 



 
DELIVERABLE #1: Launch initiative website 
DELIVERABLE #2:  Implement public relations plan 
DELIVERABLE #3: Implement marketing plan 
DELIVERABLE #4: Organize press conference to announce initiative launch 
DELIVERABLE #5: Monitor launch activities and issue final report to the City of 

Key West 
 
TIMELINE: 
                 DELIVERABLE COMPLETION DATE 
Launch initiative website 160 days from Notice to Proceed (NTP) 
Implement public relations plan 160 days from NTP 
Implement marketing plan 160days from NTP 
Organize press conference to 
announce initiative launch 

160 days from NTP 

Monitor launch activities and issue 
final report to the City of Key West 

240 days from NTP 

 
 

MILESTONE PAYMENT:  $10,000.00 
 
If you have any questions or comments, please contact me.  We look forward to working with 
you on this important project.  
 
 
Very truly yours, 
 
 
 
 
 
 
 
Courtney Cunningham 

President 


