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THE CITY OF KEY WEST 

PLANNING BOARD 
Staff Report 

 
To:  Chairman and Planning Board Members 
 
Through:  Thaddeus Cohen, Planning Director 
 
From:  Patrick Wright, Planner II  
 
Meeting Date: December 17, 2015 
 
Agenda Item: Variance – 820 Olivia Street (RE # 00019990-000000; AK # 1020699) - 

A request for a variance to maximum impervious surface, building 
coverage and minimum open space requirements to construct a single 
story addition to a single family home on property located within Historic 
Medium Density Residential (HHDR) zoning district pursuant to Section 
90-395, 108-346(b) and 122-630 (4)(a) & (b) of the Land Development 
Regulations of the Code of Ordinances of the City of Key West, Florida. 

 
 
 
Request: Variance to maximum impervious surface, building coverage and 

minimum open space requirements to construct a single story addition to a 
single family home. 

 
Applicant:  Michael Ingram, Architect 
 
Owner:  Laura and Gerald Harris 
 
Location:   820 Olivia Street (RE # 00019990-000000; AK # 1020699) 
 
Zoning:     Historic High Density Residential (HHDR) 

 
 

Subject Property
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Background and Request: 
 
The subject property is located on the 800 block of Olivia Street, the parcel fronts Olivia Street 
and the rear abuts Johnson Lane. Currently a 924 square foot single family, one story historic 
contributing structure exists on the property. The lot consist of two historically platted parcels, 
the rear parcel opens up to a width of 64 linear feet and is largely vacant with the exception of 
an accessory structure. 
 
The applicant is proposing a one story addition to the rear of the existing historic structure 
increasing the existing building coverage and impervious surface over the maximum permitted 
and reducing the required open space below them minimum required.   
 

 
Relevant HRCC‐3 Zoning District Dimensional Requirements: Code Section 122‐750 

Dimensional 
Requirement 

Required/ 
Allowed 

Existing  Proposed 
Change / Variance 

Required? 

Minimum lot size  4,000 SF  5,305 SF  5,305 SF  Complies 

Maximum building 
coverage 

50% (2,653 SF)  30% (1,582 SF)  57% (3,012 SF) 
Variance 
Requested 
7% (359 SF) 

Maximum 
impervious Surface 

60% (3,183 SF)  32% (1,683 SF)  68% (3,622 SF) 
Variance 
Requested 
8% (439 SF) 

Minimum open 
Space 

35% (1,857 SF)  68% (3,622 SF)  31% (1,636 SF) 
Variance 
Requested 
4% (221 SF) 

 
Process: 
Planning Board Meeting:     December 17, 2015 
Local Appeal Period:     30 days 
DEO Review Period:      Up to 45 days 
         
 
Analysis – Evaluation for Compliance with The Land Development Regulations: 
The criteria for evaluating a variance are listed in Section 90-395 of the City Code. The Planning 
Board before granting a variance must find all of the following:  
 
1. Existence of special conditions or circumstances. That special conditions and 

circumstances exist which are peculiar to the land, structure or building involved 
and which are not applicable to other land, structures or buildings in the same 
zoning district. 

 
The lot is comparatively larger than most lots in this zoning district and over 1,000 square 
feet above the minimum lot size required for the HHDR. Currently the lot is conforming 
to almost all dimensional regulations other than existing historic nonconforming 
setbacks. There are no special conditions or circumstances that are peculiar to land or 
building. Therefore special conditions or circumstances do not exist. 
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NOT IN COMPLIANCE. 

 
2. Conditions not created by applicant. That the special conditions and circumstances 

do not result from the action or negligence of the applicant. 
 

The existing conditions are created by the applicant. The applicant is proposing a new 
addition that is increasing maximum building coverage, impervious surface and 
minimum open space above what is required by code. Given the lot size staff believes 
there are design alternatives could limit the amount of overall lot coverages to meet the 
code requirements. 
 
NOT IN COMPLIANCE. 

  
3. Special privileges not conferred. That granting the variance requested will not confer 

upon the applicant any special privileges denied by the land development 
regulations to other lands, buildings or structures in the same zoning district. 
 
Sections 108-346(b) and 122-630 (4)(a) & (b) of the Land Development Regulations state 
the required maximum building coverage, impervious surface and minimum open space 
requirements. Therefore, granting a variance to the dimensional regulations would confer 
special privileges upon the applicant. 
 
NOT IN COMPLIANCE. 
 

4. Hardship conditions exist. That literal interpretation of the provisions of the land 
development regulations would deprive the applicant of rights commonly enjoyed 
by other properties in this same zoning district under the terms of this ordinance 
and would work unnecessary and undue hardship on the applicant. 

  
The decision of the property owner construct additional building coverage, impervious 
surface and decrease required open space does not create a hardship. The denial of the 
requested variance would not deprive the applicant of rights commonly enjoyed by other 
properties in the HHDR Zoning District. Therefore, hardship conditions do not exist.   
 
NOT IN COMPLIANCE. 

 
5. Only minimum variance granted. That the variance granted is the minimum variance 

that will make possible the reasonable use of the land, building, or structure. 
  

The variance requested is not the minimum required that will make possible the 
reasonable use of the land, building, or structure. However, they are the minimum 
necessary to accommodate the request. 
 
NOT IN COMPLIANCE. 
 

6. Not injurious to the public welfare. That the granting of the variance will be in 
harmony with the general intent and purpose of the land development regulations 
and that such variance will not be injurious to the area involved or otherwise 
detrimental to the public interest or welfare. 
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Due to not being in compliance with all of the standards for considering variances, the 
granting of the requested variances would be injurious to the area involved and otherwise 
detrimental to the public interest.  
 
NOT IN COMPLIANCE. 
 

7. Existing nonconforming uses of other property not the basis for approval. No 
nonconforming use of neighboring lands, structures, or buildings in the same 
district, and no permitted use of lands, structures or buildings in other districts shall 
be considered grounds for the issuance of a variance. 
 
Existing non-conforming uses of other properties, use of neighboring lands, structures, or 
buildings in the same district, or other zoning districts, are not the basis for this request. 
 
IN COMPLIANCE. 
 

Concurrency Facilities and Other Utilities or Service (Section 108-233): 
It does not appear that the requested variance will trigger any public facility capacity issues.  
 
The Planning Board shall make factual findings regarding the following: 
 
That the standards established by Section 90-395 of the City Code have been met by the 
applicant for a variance. 
 
The standards established by Section 90-395 of the City Code have not been fully met by the 
applicant for the variance requested.  

 
That the applicant has demonstrated a "good neighbor policy" by contacting or attempting 
to contact all noticed property owners who have objected to the variance application, and 
by addressing the objections expressed by these neighbors. 

 
The Planning Department has not received any public comment at the time of this staff report. 
Any public comment received by the department will be attached to the agenda upon receipt. 
 
RECOMMENDATION: 
 
Based on the criteria established by the Comprehensive Plan and the Land Development 
Regulations, the Planning Department recommends the request for variances be denied.   
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Scott P. Russell, CFA
Property Appraiser
Monroe County, Florida

Key West (305) 292-3420
Marathon (305) 289-2550
Plantation Key (305) 852-

7130

Website tested on IE8, IE9,
& Firefox.

Requires Adobe Flash 10.3
or higher

Property Record Card - 
Maps are now launching the new map application version.

Alternate Key: 1020699 Parcel ID: 00019990-000000

Ownership Details
Mailing  Address:
HARRIS GERALD L AND LAURA A
23 PLAYER OAKS PL
SPRING, TX 77382-2100

Property Details
PC Code: 01 - SINGLE FAMILY

Millage Group: 10KW
Affordable
Housing: No

Sect ion-
Township-

Range:
06-68-25

Property
Locat ion: 820 OLIVIA ST KEY WEST

Legal
Descript ion:

KW PT OF TR 5 OR332-325/326 OR454-28/29 OR628-378 OR652-483 OR676-803 OR2695-2257D/C OR2700-
239LET/ADM OR2703-1187/89ORD OR2749-1754/57

Click Map Image to open interactive viewer

http://gis.mcpafl.org/monroe/home/ZoomtoParcel?alternateKey=1020699
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Land Details
Land  Use Code Frontage Depth Land  Area

010D - RESIDENTIAL DRY 5,307.00 SF

Building Summary
Number of  Build ings: 1

Number of  Commercial Build ings: 0
Total Living  Area: 920

Year Built : 1943

http://gis.mcpafl.org/monroe/home/ZoomtoParcel?alternateKey=1020699
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Building 1 Details
Build ing  Type R1 Condit ion A Quality Grade 450
Effect ive Age 32 Perimeter 132 Depreciat ion  % 35

Year Built 1943 Special Arch 0 Grnd  Floor Area 920
Funct ional Obs 0 Economic Obs 0

 
Inclusions: R1 includes 1 3-fixture bath and 1 kitchen.

Roof  Type GABLE/HIP Roof  Cover METAL Foundat ion WD CONC PADS
Heat  1 NONE Heat  2 NONE Bedrooms 1

Heat  Src 1 NONE Heat  Src 2 NONE
Extra Features:

2 Fix Bath 0 Vacuum 0
3 Fix Bath 0 Garbage Disposal 0
4 Fix Bath 0 Compactor 0
5 Fix Bath 0 Security 0
6 Fix Bath 0 Intercom 0
7 Fix Bath 0 Fireplaces 0
Extra Fix 0 Dishwasher 0

Sect ions:

Nbr Type Ext  Wall #
Stories

Year
Built Att ic A/C Basement

%
Finished  Basement

% Area

0 OPF 1 1942 95

1 FLA 12:ABOVE AVERAGE
WOOD 1 1942 N N 0.00 0.00 920

2 OPF 1 1942 N N 0.00 0.00 48

http://www.mcpafl.org/SketchImageGenServlet/ImageGen?i=1020699_1519.svg&width=424.885714277582&height=800.7924
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Misc Improvement Details
Nbr Type # Units Length Width Year Built Roll Year Grade Life
1 UB2:UTILITY BLDG 266 SF 19 14 1949 1950 2 50

2 FN2:FENCES 84 SF 0 0 1974 1975 2 30

Appraiser Notes
PROPERTY OWNERS GAVE TO NEIGHBORS A VERY SMALL STRIP OF LAND PER OR2051-1679/1680Q/C. THAT
DECREASED THE LAND SIZE OF THIS PARCEL FOR THE 2005 TAX ROLL.

Building Permits
Bldg Number Date Issued Date Completed Amount Descript ion Notes
1 05-3142 07/28/2005 11/16/2005 2,400 Residential M/B RUBBER ROLL ROOFING 4SQS

2 07-3133 07/02/2007 07/11/2007 7,000 Residential INSTALL 9 SQS OF V-CRIMP METAL ROOFING

Parcel Value History
Certified Roll Values.

View Taxes for this Parcel.

Roll
Year

Total Bldg
Value

Total Misc
Improvement  Value

Total Land
Value

Total Just
(Market) Value

Total Assessed
Value

School Exempt
Value

School Taxable
Value

2015 81,261 1,943 512,401 595,605 595,605 0 595,605

2014 76,868 1,767 511,416 590,051 193,904 25,500 168,404

2013 76,868 1,767 442,682 521,317 191,038 25,500 165,538

2012 78,051 1,767 341,720 421,538 187,845 25,500 162,345

2011 78,051 1,851 326,393 406,295 182,374 25,500 156,874

2010 79,233 1,851 409,642 490,726 179,679 25,500 154,179

2009 88,369 1,851 622,656 712,876 174,955 25,500 149,455

2008 80,335 1,851 842,062 924,248 174,780 25,000 149,780

2007 125,566 1,842 1,060,150 1,187,558 169,689 25,000 144,689

2006 227,872 1,842 489,184 718,898 164,522 25,000 139,522

2005 116,548 1,842 520,988 639,378 159,730 25,000 134,730

2004 137,927 1,842 364,140 503,909 155,078 25,000 130,078

2003 109,715 1,842 212,415 323,972 152,187 25,000 127,187

2002 143,996 1,842 132,304 278,142 148,621 25,000 123,621

2001 123,051 1,842 132,304 257,197 146,281 25,000 121,281

2000 96,289 2,955 103,173 202,417 142,021 25,000 117,021

1999 67,436 2,484 103,173 173,093 138,288 25,000 113,288

1998 62,599 2,306 103,173 168,077 136,111 25,000 111,111

1997 56,908 2,096 91,035 150,039 133,836 25,000 108,836

1996 38,413 1,415 91,035 130,863 129,938 25,000 104,938

1995 34,998 1,232 91,035 127,266 126,769 25,000 101,769

https://www.monroe.county-taxes.com/tcb/app/re/accounts?account_number=1020699
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This page has been visited 622,090 times.

Monroe County Property Appraiser
Scott P. Russell, CFA

P.O. Box 1176 Key West, FL 33041-1176

1994 31,299 1,102 91,035 123,437 123,437 25,000 98,437

1993 31,346 0 91,035 122,381 122,381 25,000 97,381

1992 31,346 0 91,035 122,381 122,381 25,000 97,381

1991 31,346 0 91,035 122,381 122,381 25,000 97,381

1990 19,714 0 65,242 84,956 84,956 25,000 59,956

1989 16,293 0 63,725 80,018 80,018 25,000 55,018

1988 14,208 0 50,069 64,277 64,277 25,000 39,277

1987 14,024 0 32,773 46,797 46,797 25,000 21,797

1986 14,102 0 32,773 46,875 46,875 25,000 21,875

1985 13,651 0 18,018 31,669 31,669 25,000 6,669

1984 12,711 0 6,318 19,029 19,029 19,029 0

1983 12,711 0 6,318 19,029 19,029 19,029 0

1982 12,978 0 5,651 18,629 18,629 18,629 0

Parcel Sales History
NOTE: Sales do not generally show up in our computer system until about two to three months after the date
of sale. If a recent sale does not show up in this list, please allow more time for the sale record to be
processed.  Thank you for your patience and understanding.

Sale Date Off icial Records Book/Page Price Instrument Qualif icat ion
6/23/2015 2749 / 1754 850,000 WD 37

9/12/2014 2703 / 1187 0 ORDER 11

2/1/1970 652 / 483 8,500 00 Q
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