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March 29, 2023

City Clerk 
City of Key West 
1300 White Street 
Key West, Florida 33040

RE: RFQ 23-004 – PROFESSIONAL SURVEYING SERVICES

Avirom & Associates, Inc. is pleased to submit our response to the City of Key West and appreciate the opportunity 
to continue to build on our proven track record working with the city. Established in 1981 by Michael D. Avirom, 
the firm is a Florida Corporation dedicated solely to the land surveying profession.

We have held continuing contracts with agencies throughout Monroe County including Monroe County, the 
City of Key West, the Village of Islamorada and the Florida Keys Electric Cooperative.  Our Key West office was 
established in 2009 and since its inception and under my direction has delivered relevant land surveying related 
services on projects and sites throughout the city. While our presence and reputation in the Florida Keys dates 
back to the firm’s inception, we do not qualify for the city’s Local Vendor Certification as 50% of our employees 
are not based in the Key West office. We do maintain a business license in the City of Key West and are pleased 
to support the city’s economy as project assignments with Monroe County agencies frequently require our team 
members to stay in the area in support of local businesses including hotels, retailers, and restaurants.

The Avirom team includes 37 individuals and six registered land surveyors, four of whom are licensed drone 
pilots. Avirom & Associates is a qualified and experienced team of professionals who have worked together for 
decades to deliver services to municipalities throughout Florida including the City of Key West and the Florida 
Department of Transportation Region 6.  

Avirom & Associates’ portfolio includes boundary, topographic, and route of line surveys, platting, laser scanning, 
the use of unmanned aerial surveying systems and facilitating the design of community improvements. We are 
also proficient in construction layouts, as-builts and the preparation of easements.

Thank you for your consideration of our interest and qualifications as they pertain to this continuing contract. We 
value our longstanding relationship and commitment to service to our clients and look forward to the prospect 
of continuing to work with City of Key West building upon our long-standing reputation as your trusted land 
surveying team.

Respectfully submitted,

Keith M. Chee-A-Tow, P.L.S. 
Senior Land Surveyor
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Established in 1981 and based in Boca Raton with branch offices 
in Key West and Stuart, Avirom & Associates, Inc. is a land 
surveying firm – dedicated solely to delivering land surveying 
services to our clients. We are one of a few land surveying firms 
in the state with six licensed surveyors, nine fully equipped field 
crews and seven CAD technicians on staff. We attribute much of 
our success to the tenure of our team as many of our employees 
have been with us for over 30 years. 

Over our 42 years in business we have worked on major projects 
throughout Florida and the Florida Keys including a balance of 
assignments with public agencies and private development firms. 
We are confident, that given the opportunity, we will continue to 
exceed the City of Key West’s expectations and build upon our 
project history.  

Avirom & Associates, Inc.’s focus is on precision surveying and 
clear communication, both with the City of Key West and our 
staff.  Our quality control/quality assurance policy guarantees 
that the drawings produced by our team are an accurate reflection 
of the information collected by our experienced crew in the field. 
We are on the cutting edge and current with technology with the 
advent of 3-dimensional laser scanning and drone capabilities.  
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 Note:  years with firm / years of surveying experience

Michael D. Avirom, PLS
Principal

Quality Assurance Peer Review
42 Years | 50 years

Pool of 
8 additional 
survey crews

CITY OF KEY WEST

Avirom & Associates, Inc.

Keith M. Chee-A-TOW, PLS
Lead Project Surveyer

34 Years | 52 years

	
CAD TECHNICIANS 	 FIELD CREW CHIEFS

	 William Evans 	 Mark Jahrsdoerfer
	 15 years | 31 years 	 9 years | 9 years

	
		  Russell Dame
		  32 years | 38 years	

Satarupa Khamaru 
4 years | 4 years

ORGANIZATION CHART
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KEITH M. CHEE-A-TOW
Professional Land Surveyor / LS5328 / Florida
Project Surveyor
Years with Avirom & Associates: 34
Total Years of Experience: 52

EDUCATION: 1974 / Bachelors, University of South Florida

PROFESSIONAL EXPERIENCE:
Keith Chee-A-Tow has nearly 52 years of land surveying experience and oversees Avirom & Associates’ 
Monroe County operations.  He has been working with the City of Key West for more than a decade and 
brings  a broad portfolio of knowledge and relevant experience throughout the Florida Keys including 
boundary, topographic, hydrographic and GPS surveys, jurisdictional wetlands, aerial mapping and expert 
witness testimony. Keith is a qualified licensed pilot under FAA Part 107. He also serves as a Guest Lecturer 
at FAU, speaking on the subject of the “Legal  Aspects of Land Surveying”. Following is a selection of Keith’s 
relevant projects:

Overseas Highway - boundary, topographic and tree survey; hydrographic survey

Big Pine Key Overlook (Swimming Hole) - boundary, mean high water line survey, topographic survey and
wetland delineation survey

Monroe County Animal Shelter – boundary survey; sketch and graphic depiction of metes and bounds
legal description

Marathon Airport - specific purpose survey of the location of the Precision Path Indicator (PAPI) lights

Rowell’s Marina, Key Largo – boundary survey with location of Safe Upland according to the Florida
Department of Environmental Protection (FDEP) requirements

Rockland Key – 3D laser scanning; boundary, mean high water line, topographic and wetland survey

Mandalay, Key Largo – 3D laser scanning; boundary, topographic and mean high water line survey

Key West International Airport – topographic survey of Feraldo Circle, commercial apron, departure hall/
restroom area (utilizing 3D scanner); detailed topographic survey of proposed EMAS system Runway 9;
boundary survey; establish ground control on 13 ID points and 5 check points

Truman Annex – establish Riparian Rights Line; upland topographic survey and bathymetric survey

Rest Beach – boundary survey; topographic survey; DEP permit survey in accord with Rule 62B-33.0081

0 Duval Street – topographic and bathymetric survey

Monroe County Training Facility – boundary and topographic survey to support design of new facilities

Card Sound Road – LIDAR as-built specifications with canal depths; build right-of-way

Naval Air Station, Key West – boundary survey; topographic survey per NAVFAC survey requirements

Stock Island Landfill, Key West – topographic/monitor well survey; aerial topographic survey with color
raster image; establish ground controls to support aerial mapping

RESUMES
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MICHAEL D. AVIROM
Professional Land Surveyor / LS3268 / Florida
Principal
Years with Avirom & Associates: 42
Total Years of Experience: 50

EDUCATION:
1973 / Bachelor of Business Administration
1976 / Associates in Science / Land Surveying
1971 / Associate in Arts

PROFESSIONAL EXPERIENCE
Michael D. Avirom established Avirom & Associates, Inc. in 1981. Mr. Avirom graduated with a Business 
Administration Degree from Florida Atlantic University in 1973. He worked for a large surveying firm 
for a number of years and became a Florida Registered Land Surveyor in 1979. His surveying expertise in 
boundary, aerial control, topography, bathymetric and construction layout distinguishes him as a respected 
professional in the industry. Mike has been working in the Florida Keys since 1981 and has held a contract 
with the Angler’s Club since 1985. His business acumen has created the successful firm that Avirom & Asso-
ciates is today. Relevant project experience includes but is not limited to:

Marathon Airport - specific purpose survey of the location of the Precision Path Indicator (PAPI) lights at 
both ends of the runway

Pompano Beach Streetscapes - construction layout and record drawings for improvements along 3,800 
linear feet of streetscape

Town of Palm Beach Undergrounding Project - Route of line surveys; sketch and descriptions for utility 
easements; construction services to facilitate mapping entire town for underground placement of FPL lines

Clematis Street Right-of-Way - Topographic survey using 3D laser scanning; construction layouts and
as-builts

City of Boca Raton, Downtown Promenade - Base mapping of all existing above ground improvements, 
utilities, right-of-ways and easements for engineer’s design

Delray Beach Master Plan (A-1-A south of Casurina Road to north end of public beach - Topographic 
survey; beach dune transects; sketch and descriptions;

Palm Beach Force Main Replacement Project, Palm Beach - Survey layout and prepare record drawings

Miami-Dade, Broward and Palm Beach Counties – Multiple Mean High-Water Line /Permit Surveys

RESUMES
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MARK A. JAHRSDOERFER
Party Chief
Years with Avirom & Associates: 9
Total Years of Experience: 9

EDUCATION: 2019 / Bachelor of Science / Geomatics Engineering

PROFESSIONAL EXPERIENCE:
Mark joined Avirom & Associates, Inc. in 2014. He started his survey career as an Instrument Technician 
and was promoted to Party Chief in March of 2017. As he progressed with the company his success in 
the classroom showed his dedication to the field of land surveying. He graduated with a Bachelor of 
Science in Geomatics Engineering from Florida Atlantic University in 2019. He was awarded the Faculty 
Award for Outstanding Academic Achievement and Outstanding Leadership from the Department of 
Civil, Environmental & Geomatics Engineering. Types of surveys he is experienced in include boundary, 
topographic, route-of-line, bathymetric, ALTA/NSPS Land Title Surveys, FEMA elevation certificates and 
construction services. Mark has developed a thorough understanding of the procedures that transpire for all 
types of equipment that include Global Positioning System (GPS) and LiDAR (3D laser scanning). He has 
built an impressive resumes of projects throughout Monroe County. 

Various Private Oceanfront/Intracoastal Waterway Properties in Town of Hillsboro Beach – Boundary, 
topographic, Mean High-Water Line, Coastal Construction Control Line, Erosion Control Line and DEP 
permit surveys; sketch and descriptions; tree surveys; specific purpose surveys with X and Y coordinates 
and submerged land lease field surveys; court exhibits for encroachments and riparian rights disputes

City of Key West –Topographic and route-of-line surveys of various streets throughout the city

Keys Overnight Temporary Shelter (KOTS) on Stock Island – Boundary survey, Mean High-Water Line 
Survey and Wetlands Delineation 

Hillsboro Inlet South Jetty Restoration – Bathymetric survey

Boca Raton Hotel & Beach Club - Boundary, topographic and Mean High-Water Line survey; ALTA/NSPS 
Land Title Survey; FEMA elevation certificate; underground utilities mapping; specific purpose survey with 
X and Y coordinates and submerged land lease field survey

Mizner Grand, Boca Raton – Boundary, topographic, Mean High-Water Line survey and floor plan exhibit 
utilizing 3D laser scanning 

East Martello Tower Fort – Topographic survey 

Isla Bella Resort Knights Key, Monroe County – ALTA/NSPS Land Title Survey

Fort Zachary Taylor, Key West – Bathymetric survey 

Boca Country Club Golf Course – Boundary survey and delineate encroachments along property lines

Delray Beach Country Club Golf Course – Boundary, topographic, route-of-line and tree survey for the 
design and installation of new reclaim water line and improvements

Home Depot, Key West – Terrestrial LiDAR scan survey

RESUMES
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January 12, 2023

AVIROM & ASSOCIATES INC
50 SW 2ND AVE #102
BOCA RATON, FL 33432-4799

Detach  Here

Under the provisions of Chapter 472, Florida Statutes
Professional Surveyor and Mapper Business License

AVIROM & ASSOCIATES INC
50 SW 2ND AVE #102
BOCA RATON, FL 33432-4799

This is to certify that the professional surveyor and mapper whose name and address are shown above is licensed as required by Chapter 472, Florida Statutes.

WILTON SIMPSON
COMMISSIONER OF AGRICULTURE

 License No.: LB3300
Expiration Date February 28, 2025

Florida Department of Agriculture and Consumer Services
Division of Consumer Services
Board of Professional Surveyors and Mappers
2005 Apalachee Pkway Tallahassee, Florida 32399-6500
800HELPFLA(435-7352) or (850) 488-2221

Florida Department of Agriculture and Consumer Services
Division of Consumer Services

Board of Professional Surveyors and Mappers
2005 Apalachee Pkway Tallahassee, Florida 32399-6500

SUBJECT: Professional Surveyor and Mapper Business Certificate # LB3300

Your application / renewal as a professional surveyor and mapper business as required by Chapter 472, Florida Statutes, has 
been received and processed.

The license appears below and is valid through February 28, 2025.

You are required to keep your information with the Board current.  Please visit our website at 
www.800helpfla.com/psm to create your online account.  If you have already created your online account, you can use the 
website to maintain your license.  You can also find other valuable information on the website.

If you have any questions, please do not hesitate to call the Division of Consumer Services, Board of Professional Surveyors 
and Mappers at 800-435-7352 or 850-488-2221.
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MUNICIPALITY/AGENCY	
City of Coral Springs			 
City of Delray Beach			 
City of Key West
Martin County
Monroe County
Town of Lauderdale-By-The-Sea
Village of Islamorada
City of Tamarac
City of Marathon
City of Lauderhill	
Broward College
City of Boynton Beach	           

TEAM MEMBER ON CONTINUING 
CONTRACTS WITH OTHER 
CONSULTANT LEADS
Boynton Beach Community Redevelopment Agency
Delray Beach Community Redevelopment Agency
City of Margate
City of Miami Gardens
City of Sunrise
City of West Palm Beach
Palm Beach County
Town of Cutler Bay
Town of Davie
Town of Jupiter Utilities
Town of Palm Beach
Village of Palmetto Bay

CONTRACT START/CONTRACT END
October 2015/December 2023
November 2001/August 2022
March 2018/April 2023
October 2015/January 2024
May 2016/Present (pending renewal)
May 2017/May 2022 (pending renewal)
August 2015/March 2025
September 2016/September 2021 (pending renewal)
February 2017/February 2022 (pending renewal)
February 2020/October 2023
October 2020/October 2025
June 2017/June 2025	

WE ARE CONTINUING CONTRACT SPECIALISTS!
Avirom & Associates specializes in providing the highest level of land surveying  services to municipal and 
private development clients throughout the South Florida region with an emphasis on Continuing Contracts 
with public agencies. We have enjoyed a decade of relevant projects and relationship building with the City of 
Key West and Monroe County and its staff and would welcome the opportunity to continue to deliver superior 
service as an extension of the City’s team.
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METHODOLOGY AND RATIONALE FOR THE PROPOSED APPROACH 

Please consider Avirom & Associate’s quality assurance, quality control and project management policy which will be 
employed from the inception of every project to ensure that each assignment associated with this continuing services 
contract will be carried through to completion in the most efficient and timely manner.

Avirom & Associates, Inc.’s focus is on precision surveying and clear communication, both with the City of Key West 
and our staff.  Our quality control/quality assurance policy guarantees that the drawings produced by our team are an 
accurate reflection of the information collected by our experienced crew in the field. We are on the cutting edge and 
current with technology with the advent of 3-dimensional laser scanning and drone capabilities.  

The following steps are taken to ensure the quality of each project:

 	 • 	 Project Manager will coordinate with the City’s staff to develop a project scope of services to meet the 
		  City’s project objectives
 	 •	 Development of survey plan for implementation of project scope
 	 •	 Research for plats, right-of-ways, controls, prior surveys, benchmarks, etc.
 	 •	 Meet with survey field crew to discuss parameters of the project and safety procedures
 	 •	 Determine the technology necessary for the project and establish equipment to be utilized in the field
 	 •	 Mobilize field crew(s)
 	 •	 Ongoing review of project standards, criteria and checklist
 	 •	 Daily review of field notes to ensure the scope of work and standards are met
 	 •	 Ongoing/daily communication between project manager and field crew with special emphasis 
		  on the transmittal of data, quality control, safety, cost and schedule adherence
 	 •	 Process survey field data and prepare final drawings
 	 •	 Field review by Project Manager for quality assurance and to ensure the work meets Florida State Statutes 
		  and Minimum Technical Standards

Throughout every stage of a project, quality checks are utilized 
starting with our field crew chiefs, all of whom have a minimum of 
18 years’ experience and are knowledgeable in the practice of the 
surveying profession.  Field notes and data files are submitted at the 
end of each workday to the project manager.  The field notes are then 
checked by a survey technician whose responsibility includes drafting 
the work in AutoCAD/Carlson.

After drafting has been completed by the survey technician and 
a due diligence review by the project manager, the crew returns to 
the field with a copy of the survey to perform a field check. A final 
due diligence check is made by the project manager prior to signing, 
sealing and delivering to the client.



ABILITY TO PERFORM SERVICES EXPEDITIOUSLY 
AT REQUEST OF THE CITY

18

5
PROPOSED WORK PLAN THAT INCLUDES SPECIFIC TASKS, MILESTONES, DELIVERABLES, 
COMPLETION SCHEDULE, AND LIST OF RESOURCES AND/OR EQUIPMENT THAT WILL BE 
PROVIDED BY THE RESPONDENT 

A work plan will be prepared along with tasks, milestones, deliverables and schedule upon receipt by Avirom & 
Associates of a work order from the City of Key West. Our firm is committed to delivering projects on time and within 
budget and we have built our reputation and 42 years of business success by ensuring that our clients and their projects 
receive the dedicated time and resources necessary to meet every assignment’s delivery objectives. 

People Resources: Based in Boca Raton with branch office locations in Key West and Stuart, the Avirom & Associates 
team includes 37 employees and nine survey teams with an average tenure of 18 years. 

Technical/Equipment Resources: 
Laser Scanning: Laser Scanning: Avirom & Associates is on the forefront of 3D 
scanning technology or terrestrial lidar to create the most detailed survey data 
models. After the precise horizontal and vertical control is established, we use 
Leica P40 or Trimble X7 scanners to collect millions of XYZ data points which we 
process into a “point cloud” using Cyclone Software. This point cloud is then used 
to create CAD files, as well as virtual 3D “fly through” of the site and then publish 
a 3D site for engineering subcontractors’ future use. These products are highly 
useful as they provide us with the ability to virtually extract information without 
the cost and logistical coordination of re-mobilizing site crews.

The scanners can also be used for forensics and public safety. The scanners can 
gather the information needed at the scene of any accident or onsite activities, 
leaving the area undisturbed. Civil/survey use is another aspect of the scanners. 
Laser scanning eliminates the need for site re-visits while gathering accurate 
information for topographic surveys, as-builts and title surveys. These scanners are also well-suited for archaeological/
historical sites. Detailed geometry can be obtained for restoration or excavation without disturbing a site. As-built 
information of power plants, water treatment plants and other structures, onshore or offshore, requiring detail with 
less disruption is achievable.

Deliverables range from 2D plans, 3D models, fly-through videos and TIN files for elevation and volume calculations. 
The Lidar Scan Stations provide a cost-effective alternative for accurate information gathering regardless of the terrain 
or condition.

UAS Mapping: We are pleased to offer aerial photogrammetric mapping in-house with the utilization of our 
Unmanned Aerial Systems (UAS) through the DJI M300 drone which is equipped with multiple cameras. The flight 
time with camera payload is 50 minutes.  When using the Lidar/4K camera, the payload flight time is 30 minutes We 
have a team of FAA certified UAS remote pilots on staff to fly the missions, with all work done in compliance with the 
FAA Part 107 requirements.

The Zenmuse P1 is a 45-megapixel full-frame sensor, with 4.4 Pixel Size, low-noise - high sensitivity imaging extends 
daily operational time.  The camera takes a photo every 0.7 seconds during flight and has TimeSync 2.0 that aligns the 
camera, flight controller, the RTK module and gimbal at the microsecond level.

We are also equipped with a Zenmuse L1 Lidar/4K camera payload. The system was designed for aerial surveying, 
inspection, and mapping. It creates highly accurate, true-color 3D Point cloud models in real-time. The 3-axis gimbal 
allows for a wide range of smooth motion, the advanced IMU (inertial measurement unit) and vision sensor allows 
for accurate positioning. 

The Livox Lidar module can cover 1.2 square miles of point cloud data in a single flight, it supports up to three returns 
for increased accuracy, it has a detection range of 1476 feet @ 80% reflectivity.  The effective point rate is 240,000 
points / per second on a single return and 480,000 points / per second on multiple returns.
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The 4K RGB mapping camera is a 20-megapixel camera with 1” CMOS sensor.  It features 4K video resolution (3840 X 
2160) @ 30 frames per second. 

Previously, we provided aerial photogrammetric mapping for various municipalities utilizing consultants. The approach 
was a team effort where we established the horizontal and vertical ground control necessary for the mission and our 
consultant performed the flight and produced the ortho-imagery and planimetric mapping. We then performed due 
diligence by field verification of the end product prior to delivery to the client. 

The advantages of the UAS platform are to perform aerial mapping and the ability to mobilize and fly the mission on 
short notice within a window of clear weather. It offers, the ability to fly the mission below cloud cover and with a 
shorter timeframe to produce the final imagery.
 
Total Station with Carlson Software: Our field crews use a total station, an electronic/optical instrument, for surveying 
and building construction. A total station is an electronic theodolite (transit) integrated with an electronic distance 
meter (EDM) to read slope distances form the instrument to a particular point.  The accuracy and versatility of a Total 
Station can increase efficiency and accuracy simultaneously.

Avirom & Associates uses Carlson Software, as it offers the latest in technology and innovation. Utilizing this software 
from data collection, to design and drafting, to estimating, through stakeout, to machine control, we are able to avoid 
rework and data conversions, allowing our firm to provide the best product in less time. 

PROJECT MANAGEMENT STRATEGY

In review of the City of Key West’s work breakdown structure, Avirom & Associates has prepared a highly qualified 
and experienced team of professionals to work with the City of Key West. Avirom & Associates understands that the 
scope of work will vary depending on the City of Key West’s needs. We will use our own equipment, materials, supplies, 
accessories, office space, etc... to perform the required work. As part of the services to be provided, Avirom & Associates 
will provide professional(s) with specific qualifications, knowledge, skills, and experience in various fields including but 
not limited to the following, per Chapter 472, Florida Statute:

• Boundary/Property surveys and analysis 
• Topographic, easement, roadway and right-of-way surveys 
• Preparation of easement or right-of-way exhibits 
• Property line staking 
• Construction layout survey and staking 
• Review of right-of-way and easement documents for developments 
• Legal descriptions 
• Monument placement 
• Flood plain, FEMA, beach surveying/mapping 
• GIS/AutoCAD map and data base creation 
• Underground/aboveground utilities identification and mapping 
• Ground Penetrating Radar (subcontractor acceptable) 
• Cut and fill calculations 
• As-built/record drawing survey and preparation 
• Aerial photography (drone/aerial subcontractor acceptable) 
• Title searches 
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Our project staffing approach is defined by team assignments. When assigning each team, we specifically consider 
the individual team member, their experience and project history. By utilizing this team approach method, we are 
capable of producing high quality products within the allotted time period and always within budget.

Our firm is prepared to fully commit the key personnel and support staff from the initial start of this contract and 
throughout its entirety. Keith Chee-A-Tow, P.L.S. will be the City’s primary point of contact Lead Surveyor. He will 
be responsible for all project coordination, scheduling oversight and budgeting. Keith’s role will include:

• Development of project scope and schedules with City staff
• Preparation of a survey plan for implementation of project scope
• Discussion of parameters of the project with survey field crew
• Final review for quality assurance
• Platting, boundary and topographic surveys
• Mapping
• Route-of-line surveys for engineering design
• Prepare land descriptions with sketches for various documents such as utility easements and
   parcel boundary delineation
• Management of Computer Aided Drafting
• American Land Title Association (ALTA) Survey
• Additional services as requested by the City

Michael D. Avirom, P.L.S., the firm’s President and founder, will supplement the project team with his wide range 
of knowledge and experience of the South Florida area and the land surveying profession. He will be responsible 
for review and quality assurance of the surveys and services performed for the City.
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PROJECT:  Bahama Village

OWNER/
CLIENT:  City of Key West

CONTACT 
PERSON: 

Kelly M. Crowe, City Engineer 
City of Key West
(305) 809-3967
kcrowe@CityofKeyWest-FL.gov

PROFESSIONAL 
FEES: $1,500.00

	

PROJECT:  United Street

OWNER/CLIENT:  City of Key West

CONTACT 
PERSON: 

Kelly M. Crowe, City Engineer 
City of Key West
(305) 809.3967
kcrowe@CityofKeyWest-FL.gov

PROFESSIONAL 
FEES: $37,500.00

	

BAHAMA VILLAGE
Key West, Florida

DESCRIPTION OF THE PROJECT: Avirom & Associates, under the direction of Keith Chee-A-Tow prepared a sketch and 
description of a Lease Agreement being a portion of lands as described in the indenture from the U.S Government to the City of Key 
West as recorded in Official Records Book 1838, Page 410 of the Public Records of Monroe County, Florida with the work certified in 
accord with the Standards of Practice, Chapter 5J-17, Florida Administrative Code, pursuant to Chapter 472, Florida Statutes.

UNITED STREET
Key West, Florida

DESCRIPTION OF THE PROJECT: Avirom & Associates, under the direction of Keith Chee-A-Tow prepared a topographic route 
survey for United Street commencing at the intersection of Whitehead Street at the south and proceeding northeasterly along United 
Street to terminate at the intersection of Grinnell Street.
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FRONT, DUVAL, WHITEHEAD, GREEN, ELIZABETH 
AND CAROLINE STREETS
Key West, Florida

DESCRIPTION OF THE PROJECT: The project required our crews to utilize our terrestrial LiDAR scanners at nighttime to 
eliminate the congestion of people and vehicular traffic on some of the busiest roadways within the Florida Keys. The illustration 
below resembles a black and white photograph, but is actually a “point cloud” containing millions of points with each point 
containing x,y,z data. Avirom & Associates, Inc. performed a Topographic Route of Line survey to support the design of ADA ramps 
and resurfacing of the roadway.

PROJECT: Front, Duval, Whitehead, Green, Elizabeth and Caroline Streets
OWNER: City of Key West and Monroe County
CLIENT: City of Key West

CONTACT 
PERSON:

Kelly M. Crowe, City Engineer
(305) 809-3967
E-mail: kcrowe@cityofkeywest-fl.gov

PROFESSIONAL 
FEES: $34,344.00

MONROE COUNTY DETENTION CENTER & KOTS
Stock Island, Monroe County, Florida

DESCRIPTION OF THE PROJECT: Avirom & Associates, Inc. performed an ALTA/NSPS Land Title Survey, Tidal Water 
Survey, Aerial Photogrammetry and Legal Descriptions at the Monroe County Detention Center and the proposed Keys Overnight 
Temporary Shelter (KOTS) located at Sunset Marina Road, utilizing our Unmanned Aerial System (UAS).

PROJECT: Monroe County Detention Center & KOTS
OWNER: Monroe County
CLIENT: City of Key West

CONTACT 
PERSON:

Albiona Balliu, Senior Project Manager
(305) 809-3962
E-mail: aballiu@cityofkeywest-fl.gov

PROFESSIONAL 
FEES: $27,595.00
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PROJECT:  Spencer’s Boat Yard

OWNER/CLIENT:  City of Key West

CONTACT 
PERSON: 

Eric Augst, Special Projects Designer
City of Key West
(305) 809-3964
EAugst@CityofKeyWest-FL.gov

PROFESSIONAL 
FEES: $12,373.00

	

PROJECT:  Bayview Park

OWNER/
CLIENT:  City of Key West

CONTACT 
PERSON: 

Ms. Albiona Balliu, Senior Project Manager
City of Key West
(305) 809.3962
ABalliu@CityofKeyWest-FL.gov

PROFESSIONAL 
FEES: $15,284.60

 

SPENCER’S BOAT YARD
Key West, Florida

DESCRIPTION OF THE PROJECT: Avirom & Associates, under the direction of Keith Chee-A-Tow prepared a boundary survey, 
mean high water line survey, topographic survey w/spot elevations.

BAYVIEW PARK, TRUMAN AVENUE
Key West, Florida

DESCRIPTION OF THE PROJECT: Avirom & Associates, under the direction of Keith Chee-A-Tow prepared a boundary survey and 
topographic survey for Bayview Park. In addition, we are currently preparing the expansion of the surveys previously completed. 
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PROJECT:  19th Street

OWNER/CLIENT:  City of Key West

CONTACT 
PERSON: 

Eric Augst, Special Projects Designer 
City of Key West
(305) 809-3964
EAugst@CityofKeyWest-FL.gov

PROFESSIONAL 
FEES: $6,000.00

	

PROJECT:  South Street

OWNER/CLIENT:  City of Key West

CONTACT 
PERSON: 

Gary Volenec, Project Manager  
City of Key West
(305) 809-3828
gary.volenec@CityofKeyWest-FL.gov

PROFESSIONAL 
FEES: $36,500.00

	

19th  STREET
Key West, Florida

DESCRIPTION OF THE PROJECT: Avirom & Associates, under the direction of Keith Chee-A-Tow prepared a boundary survey and 
topographic route survey of existing conditions along 19th Street, City of Key West, Florida.  Additionally, we shall perform a boundary 
survey of Lot 13, Block 13 KEY WEST FOUNDATION CO’S PLAT No. 2 according to the plat thereof as recorded in Plat Book 1, Page 
189 of the Public Records of Monroe County, Florida having a Parcel ID 00053720-000000 of the Monroe County Property Appraiser 
Office.

SOUTH STREET
Key West, Florida

DESCRIPTION OF THE PROJECT: Avirom & Associates, under the direction of Keith Chee-A-Tow prepared a topographic route 
survey for South Street The survey limits consist of the full right-of-way width of South Street commencing at the intersection of 
Whitehead Street at the south and proceeding northeasterly along South Street to terminate at the intersection of Reynolds Street. 
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KEY WEST CITIZEN BUILDING
Key West, Monroe County, Florida

DESCRIPTION OF THE PROJECT: Avirom & Associates, Inc. provided an ALTA/NSPS Land Title survey and FEMA elevation 
certificationat the site of the old Key West Citizen newspaper building to house public works and community services located at 3420 
Northside Drive, Key West, Monroe County, Florida.

PROJECT: Key West Citizen Building

OWNER: City of Key West

CLIENT: City of Key West Engineering

CONTACT 
PERSON:

James Bouquet
Deputy Engineering Director
(305) 809-3962
E-mail: JBouquet@CityofKeyWest-Fl.gov

PROFESSIONAL 
FEES: $10,150.00

EAST MARTELLO TOWER
Key West, Monroe County, Florida

DESCRIPTION OF THE PROJECT: Avirom & Associates, Inc. provided a topographic survey of the Fort utilizing our terrestrial 
LiDAR scanner. The scans created a point cloud which captured and preserved the architectural features of this historical structure at 
the point in time of the field work. We included the point cloud for importing into Revit architectural software and also a TruView file 
at no extra cost.

PROJECT: East Martello Tower

OWNER: Monroe County

CLIENT: Monroe County Public Works & Eng.

CONTACT 
PERSON:

Cary Knight, Project Manager
(305) 292-4527

PROFESSIONAL 
FEES: $8,860.00
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BIG PINE KEY OVERLOOK (SWIMMING HOLE)
Big Pine Key, Monroe County, Florida

DESCRIPTION OF THE PROJECT: Perform a boundary, mean high water line survey, topographic survey and wetland delineation 
survey to support the design of a scenic overlook. The survey was completed in accord with the Florida Department of Transportation 
(FDOT) survey requirements, being funded through a Local Agency Program (LAP). The mean high water line survey was submitted 
to the Florida Department of Environmental Protection Agency (FDEP) for approval and for recording in the public repository. We 
utilized our Leica P20 Scan Station to obtain the topographic data along Overseas Highway because of the enhanced safety factor by 
eliminating having our personnel work within the heavy traffic traversing the roadway.

PROJECT: Big Pine Key Overlook
(Swimming Hole)

OWNER: Monroe County

CLIENT: Littlejohn Engineering Associates, Inc.

CONTACT 
PERSON:

Keith Oropeza
(407) 222-9583

PROFESSIONAL 
FEES: $9,160.00

KEY WEST AQUARIUM
Key West, Monroe County, Florida

DESCRIPTION OF THE PROJECT: Avirom & Associates, Inc. provided boundary survey, topographic survey, submerged land lease 
survey, bathymetric survey, determination of Riparian Rights and Mean High Water Line survey at the Key West Aquarium to support 
re-construction post hurricane Irma, located at 1 Whitehead Street, Key West, Monroe County, Florida.

PROJECT: Key West Aquarium

OWNER: City of Key West

CLIENT: Tetra Tech

CONTACT 
PERSON:

Dave Frodsham, Senior Civil Engineer
Tetra Tech
(772) 781-3440
E-mail: Dave.Frodsham@TetraTech.com

PROFESSIONAL 
FEES: $8,596.00
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Page  1 of 2 
 

     
THE CITY OF KEY WEST 

Post Office Box 1409 Key West, FL 33041-1409 (305) 809-3866 

 

ADDENDUM NO.  1 

                                                Professional Surveying Services RFQ 23-004 

This addendum is issued as supplemental information to the bid package for clarification of 
certain matters of both a general and a technical nature.  The referenced Request for 
Qualifications (RFQ) package is hereby amended in accordance with the following items: 

 
Questions:  Page 2 of the RFQ where states: Qualifications shall be limited to 20 double-sided pages, not 
including  
A.3 Qualifications Criteria.  
Does this mean section A.3 Qualifications Criteria is not part of the 20 double-sided pages? (We have various 
staff (resumes), and projects will exceed the 20-page limit)  
 
 In reference to the Tab Sections of the RFQ, are the tabs (dividers) included in the 20 double-sided pages? 
On page two, right after Section A.2 - the RFQ says, “Qualification packages shall be limited to 20 double-sided 
pages not including” is there supposed to be anything after the word included? 
 
At the end of Section C.1, the RFQ says, “Total proposal length (not including required forms) will not exceed 20 
double-sided (40 single) pages.” Should firms follow the directions on this page limit section or the page limit 
information after Section A.2? 
Answer: Page 2 should state and be followed: “Qualifications shall be limited to 20 
double-sided pages or 40 single pages, not including required forms or tabs.” 
 
 Questions:  Page 4 of the RFQ Section C. Submission Detail: C.1 Response Information states Examples of five 
(5) traffic engineering projects. This is a Surveying RFQ. Are you looking for surveying projects or traffic 
engineering projects? 
 
 Section C.1 - “Response Information,” says firms are to provide FDOT experience and examples for Traffic 
Engineering. Is this a typo in the RFQ, or should firms submit experience with FDOT and examples for Traffic 
Engineering?  
Answer: Page 4 C.1 should read “Examples of five (5) survey projects specific to this 
RFQ, completed within past 5 years.” 
Also, under C1. Disregard the statement “Experience with Key West, Monroe County 
and Florida DOT District 6.” 
 
 Question: Also, will you consider extending the Due date for this RFQ. 
Answer: The Due Date is March 29, 2023 
 
 

ADDENDUM ACKNOWLEDGEMENT
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Page  2 of 2 
 

 
 
 
 
 
Question: There are three different outlines for the proposal preparation (A.2, C.1, and C.12); which should 
firms follow? 
Answer:  Please use A.2 outline on Page 1.  
 
 
Question: In reference to the LOCAL VENDOR CERTIFICATION, we have an office in Key Largo and a 
Business Tax with Monroe County. Will this be ok to submit? 
Answer: Yes, however: Page 5 C.7 License Requirements reads:  
“The selected respondent will also be required to obtain and maintain a City of Key West Business    
Tax Receipt for the duration of the work.” 
 

  
 
 
 
All Bidders shall acknowledge receipt and acceptance of this Addendum No. 1 with Attachment by submitting 
the addendum with their proposal.  Proposals submitted without acknowledgement or without this Addendum 
may be considered non-responsive. 

 

_____________________________          _______________________________ 

Signature                  Name of Business    
    

ADDENDUM ACKNOWLEDGEMENT

Avirom & Associates, Inc. 
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January 12, 2023

AVIROM & ASSOCIATES INC
50 SW 2ND AVE #102
BOCA RATON, FL 33432-4799

Detach  Here

Under the provisions of Chapter 472, Florida Statutes
Professional Surveyor and Mapper Business License

AVIROM & ASSOCIATES INC
50 SW 2ND AVE #102
BOCA RATON, FL 33432-4799

This is to certify that the professional surveyor and mapper whose name and address are shown above is licensed as required by Chapter 472, Florida Statutes.

WILTON SIMPSON
COMMISSIONER OF AGRICULTURE

 License No.: LB3300
Expiration Date February 28, 2025

Florida Department of Agriculture and Consumer Services
Division of Consumer Services
Board of Professional Surveyors and Mappers
2005 Apalachee Pkway Tallahassee, Florida 32399-6500
800HELPFLA(435-7352) or (850) 488-2221

Florida Department of Agriculture and Consumer Services
Division of Consumer Services

Board of Professional Surveyors and Mappers
2005 Apalachee Pkway Tallahassee, Florida 32399-6500

SUBJECT: Professional Surveyor and Mapper Business Certificate # LB3300

Your application / renewal as a professional surveyor and mapper business as required by Chapter 472, Florida Statutes, has 
been received and processed.

The license appears below and is valid through February 28, 2025.

You are required to keep your information with the Board current.  Please visit our website at 
www.800helpfla.com/psm to create your online account.  If you have already created your online account, you can use the 
website to maintain your license.  You can also find other valuable information on the website.

If you have any questions, please do not hesitate to call the Division of Consumer Services, Board of Professional Surveyors 
and Mappers at 800-435-7352 or 850-488-2221.



CORPORATE OFFICE
50 S.W. 2nd Avenue, Suite 102

Boca Raton, FL 33432
Phone: (561) 392-2594

www.aviromsurvey.com

BRANCH OFFICE
402 Appelrouth Lane, Suite 2E

Key West, FL 33040
Phone: (305) 294-7770

BRANCH OFFICE
2506 SE Willoughby Blvd.

Stuart, FL 34994
Phone: (772) 781-6266

Thank You 
For Your 

Consideration!




