RESOLUTION NO. 24-030

A RESOLUTION OF THE CITY COMMISSION OF THE
CITY OF KEY WEST, FLORIDA, APPROVING THE
THE PURCHASE OF HUMAN CAPITAL MANAGEMENT
PLATFORM AND IMPLEMENTATION FROM ORACLE
AND SUBCONTRACTOR FOURTHSQUARE IN AN
AMOUNT NOT TO EXCEED $268,998 FOR THE
TRANSITION OF ALL HUMAN RESOURCE PROCESSES
PURSUANT TO SECTION 2-~797(4) (B) OF THE CODE
OF ORDINANCES, BEST INTERESTS OF THE CITY;
AUTHORIZING ANY NECESSARY BUDGET TRANSFERS
AND ADJUSTMENTS; AUTHORIZING THE CITY
MANAGER TO EXECUTE NECESSARY DOCUMENTS
UPON ADVICE AND CONSENT OF THE CITY
ATTORNEY; PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, Key West Code of Ordinances section 2-797(4) (B)

permits the purchase of goods and services if in the opinion
of the city manager exceptional circumstances exist to exempt
a purchase from the competitive bid requirements of this
subdivision for the best interests of the city, the city
manager shall place a resolution before the city commission

for approval of such exemption; and

WHEREAS, City staff obtained three price quotes for a
Human Capital Management platform, to include recruitment,
core HR, and performance management providing the lowest bid,
and City staff believes Oracle and FourthSquare provides a
platform and implementation that will be sustainable with

other city programs; and
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NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE

CITY OF KEY WEST, FLORIDA, AS FOLLOWS:

Section 1: That the purchase of Oracle Fusion Human Capital
Management Platform with implementation through FourthSquare, in
the amount of $268,998.00 is hereby approved for the Human
Resources Department, Section 2-797(4) (b) of the Key West Code

of Ordinances.

Section 2: That funding in the amount of $40,000.00 is
available in Human Resources Funds Account 001-1302-513-5400 and
$228,998.00 is available under ARPA funding for Public Health -
Negative Economic Impact - Public Sector Capacity (EC 3)and is
hereby authorized to fully fund this procurement. Any necessary

budget transfers or adjustments are hereby authorized.

Section 3: That the City Manager or Designee 1is authorized
to execute necessary documents for this procurement, upon consent

of the City Attorney.

Section 4: That this Resolution shall go into effect
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immediately upon its passage and adoption and authentication by
the signature of the Presiding Officer and the Clerk of the

Commission.

Passed and adopted by the City Commission at a meeting held

this 8th day of February , 2024.

Authenticated by the Presiding Officer and Clerk of the

Commission on Sth day of February , 2024.
Filed with the Clerk on February8 , 2024.
Mayor Teri Johnston Yes
Vice Mayor Sam Kaufman Yes
Commissioner Lissette Carey No

Commissioner Mary Lou Hoover Yes
Commissioner Clayton Lope:z Absent

Commissioner Billy Wardlow No

Commissioner Jimmy ngki7y Absent

///
’ / S ]

TERI JbHNSng}/MAYOR

ATTEST:

Ay

KERT’d’ BRIEN, CITY CLERK
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MEMORANDUM

Date: February 8, 2024
To: Honorable Mayor and Commissioners
Via: AlbertP. Childre@
City Manager
From: Bridget J. Flores
Director of Human Resources
Subject: 24-5414 Resolution to purchase Human Capital Management Platform
Introduction

City Manager and Human Resource Director request authorization to purchase a Human Capital
Management Platform with implementation from Oracle and Fourth Square for $268,998.00 without
formal competitive procurement under Sect 2-797 (4) Exempt Contractual Services, in the best interest of
the City.

Background

The City of Key West began researching Human Capital Management Systems in 2021 focusing on those
specifically focused on local government. Human Resources has “ear marked” $40,000 to $55,000 each
budget cycle since 2022. In August 2023, the HR Director began researching the following platforms:

1. Paylocity
2. NeoGov
3. Oracle

4. Workday

After researching each platform, assessing the portability and compatibility with the current payroll
system (Central Square/One Solution) including software demonstrations attended by Human Resources,
IT, Finance and Payroll a decision was made to move forward with Oracle Fusion Human Capital
Management and Recruiting Service.

Proposals all include a recruiting platform with online applications, onboarding, core human resource
personnel database, performance management (evaluation system), workflows for personnel action forms,
and employee self-service.

Paylocity, NeoGov, and Oracle provided annual platform subscription quotes for a 4-year term. Workday
provided a higher cost verbally but did not submit a written proposal.



The 4-year subscription costs quoted for each system is as follows:
1. Paylocity $146,960
2. NeoGov  $246,892
3. Oracle $160,000
4. Workday N/A

In addition to the subscription costs, the compatibility with the current or proposed City of Key West
applications as well as the extraction and conversion of our current personnel data from the Naviline and
One Solution systems is an integral part of the selection of 2 new HCM solution.

Oracle is the only HCM proposal which offers a solution that will interface with our current application.
Oracle has proposed to complete a daily or weekly transfer of all data to One Solution for payroll, with the
option to work with any finance platform the City of Key West may transition to in the future. NeoGov
and Paylocity do not currently have a solution for interfacing with our current payroll system and require
the use of their platform’s payroll system within the first year of the contract.

Oracle was also the only host that provided a partner quote for the implementation including the
extraction and conversion of all personnel data from Naviline and One Solution.

Procurement

In the Commission approved FY2023-2024 budget, the Human Resources department allocated
$55,000.00 for a Human Resources Information Management System in account 001-1302-513-5400, for
Year One of the subscription cost. Implementation costs in the amount of $228,998 were not previously
budgeted, however the Finance Department has determined the expense to be eligible for ARPA funding and
a budget amendment using ARPA funding will be completed.

Recommendation

The City Manager’s Office recommends authorizing the purchase of a Human Capital Management
platform and implementation from Oracle and Fourthsquare for $268,998.00 without formal competitive
procurement under Sect 2-797 (4) Exempt Contractual Services, in the best interest of the City, with
funding identified from ARPA funds by Finance authorizing any necessary budget transfers.

Exhibits:

Oracle & Fourth Square Proposal
Paylocity Proposal

Neogov Proposal



‘f/‘ paylocity

October 5, 2023 | Quote # Q-129682 | Quote valid for 30 days

Forward Together.
Client Company Client Contact
City of Key West Bridget Flores
1300 White St 1300 White Street
Key West, FL 33040 Key West,FL 33040
305-809-3700 X3716: HR x3822 Finace 3058093716
] Total Employee Count F Monthly Fee
g 2%
3,
ﬂ One-Time Fees i Total Annual Investment
- $6 502.0 S 07129
*Total Anaual Investment includes estimated annual fees See following pages for fineitem
*Annualized fees do not include usage based fees breakdown ofservices

*Monthly fees based on # of active employees
**pjys sales tox if applicable

Signoture ‘

Client Authorization

Signature

Name (Print}

The Paylocity services covered by this order are provided in accordance with the terms and conditions of the applicable Paylocity subscription agreement and
any additional terms specified below,

National Awards & Recognition

ATy . Forbes FIPE)
Top Rated = BEST EMPLOYERS

FOR DIVERSITY

s g R
e




nvestment Sum & & paylocity

October 5,2023 | Quote # Q-129682 | Quote valid for 30 days "
) Forward Together.
One-Time Fees Qty Rate Price
$6,502,00
__ Payroll Implementation - - - _ ) ;nclum )
General Ledger implementation - - Included
Human Resources Implementation - - Included
Time Off Implementation - - Included
Self-Service f_t_)ﬂ:alnglementatlon - - Included B
Monthly Fees Base Qty Rate Monthly
o | se30 | 512 | sras | $3,501.58
* Payroll Processing - - - Included
e Unlimited Payroll Runs - - - Included
& Tax Filing Services - - - Included
® New Hire Reporting = : - Included
s Geolocation Taxation v - Included
» Prorated & Retro Pay - - Included
s General Ledger Service K - - included
o Signed & Sealed Checks - - Included
» Direct Deposit - - Included
» OnDemand Payment - - - Included
» Human Resources Management - - - Included
» Workflows Pracess Automation D N - - - Included
» Centralized Document Library o - s - Included
» Employee Action Forms - . - Included
. __Eﬂn_a_l_qq_/_ee Self-Service - - - Included
e Position Management - - - o Included
® Skilis & Certifications Management - - - Included
s Time Off Management - - - Included
« Employment Verification - - v Included
s Recruiting - - - Included
e Onboarding - - - Included
e Performance Management o | - - - Included
o Community + - - - tncluded
» Recognition o - - - Incluaed
s Mobile A_gp N - - - Included
» Data Insights 11 - - - Inclgde_d
__® Dynamic Reporting - - Included
e Modern Workforce Index - - Included
_ a - o e Included

» Dedicated Account Management -



(‘ paylocity

October 5, 2023 | Quote # 0-129682 | Quote valid for 30 days
Forward Together.

o On Demand Training (PEAK}) - - Included

- . - i Included

B $3,90158

*There is no fee to the company for On Demond Poyment, except in the event that the company wants to cover the employee's transaction cost of 51.25 per
transaction. Other limitations apply.

e Unlimited Product Training

Annual Fees Base Qty Rate Annual
W2 /1099 $50.00 512 $7.00 o $3,634.00
Annual SSN Verification $25.00 512 $0.50 $281.00

$3,915.00

Usage-Based Fees Base Rate
Electronic Garnishments $1.80
Direct Agency Pay $2.85
Delivery Next Day (UPS) $20.00
Split Pack N $6.00

The fees listed above are invoiced as incurred an per usage basis in accordance with the terms a
these fees are in addition to the ongoing fees stated in the Investment Summary section of thet =,






NEO!

NEOGOV Customer:
Governmentjobs.com, Inc. (dba "NEOGOV") Key West, City of (FL)
2120 Park PI, Suite 100 1300 White St

El Segundo, CA 90245 Key West, FL 33040
United States USA

biling@neogov.com
Sales Rep: Vincent VanAuker

Quote Valid From: 12/11/2023 Quote Number: Q-Aqiﬁé'o
Quote Valid To: 1/31/2024 PaymentTerms: Annual,Net 30
Subscriptidh Term in Months: 48

Employee Count: 488

Order Summary

Year 1 L

Service Description Type lrsmrt 'Q;T; End Date Term Price (USD)

Custom Bundle RECURRING $33,366.50

Includes Insight License, Onboard License,

Perform License, Core HR License,

Custom Bundle Setup and Training ONE-TIME $20,000.00
Year 1 TOTAL: | $53,366.50

Year 2 - B

Service Description Type | Start Date | End Date Term Price (USD)

Custom Bundle RECURRING $50,049.75

Includes Insight License, Onboard License,
Perform License, Core HR License,

Year 2 TOTAL: $60,049.75




Year 3

Service Description Type Start Date | End Date Term Price (USD)
Custom Bundle RECURRING $70,069.65
Includes Insight License, Onboard License,
Perform License, Core HR License,

Year 3 TOTAL: $70,069.65
Year4
Service Description Type Start Date | End Date Term Price (USD)
Custom Bundle RECURRING $73,406.30
Includes Insight License, Onboard License,
Perform License, Core HR License, 8 <

Year 4 TOTAL: | $73,406.30

ORDER TOTAL (USD) : $246,892.20

¥

X

7




A. Terms and Conditions

1.

Agreement. This Ordering Document and the Services purchased herein are expressly conditioned
upon the acceptance by Customer of the terms of the NEOGOV Services Agreement either affixed
hereto or the version most recently published prior to execution of this Ordering Form available at
https://www.neogov.com/service-specifications. Unless otherwise stated, all capitalized terms used
but not defined in this Order Form shall have the meanings given to them in the NEOGOV Services
Agreement.

Effectiveness & Modification. Neither Customer nor NEOGOV will be bound by this Ordering
Document until it has been signed by its authorized representative (the “Effective Date”™). Unless
otherwise stated in this Ordering Document, all Saa$ Subscriptions shall commence on the
Effective Date. This Ordering Document may not be modified or amended except through a written
instrument signed by the parties.

Summary of Fees. Listed above is a summary of Fees under this Order. Once placed, your order
shall be non-cancelable and the sums paid nonrefundable, except as providgd inthe Agreement.
Order of Precedence. This Ordering Document shall take precedenceif the event.of direct conflict
with the Services Agreement, applicable Schedules, and Service Specifications.

B. Special Conditlons (if any).

"Key West, City of

(FL)"

Signature:

Print Name:

Date:







ORACLE

QUOTATION

Valid through 29-FEB-2024

Partner Name FourthSquare, LLC Partner Contact Kerry Boudreaux
Partner Address 300 Decker Dr., Suite 335 Phone Number 859-492-2829

Irving TX .

750692 Email Address kerry.boudreaux@fourthsquare.com
End User Name City of Key West End User Technical Contact Bridget Flores
End User Address 1300 White St Phone Number 305-809-3714

KEY WEST FL

Email Address bridget.flores@cityofkeywest-fl.gov

33040
All fees on this Budgetary Quote are in USD
New Subscription
Service Period: 48 months

' Data Center y : 3
Cloud Services i Quantity Term Unit Net Price  Net Fee
Region
B85800 - Oracle Fusion Human NORTH
Capital Management Base Cloud AMERICA 525 48 mo 414 104,347.83
Service - Hosted Employee
B87675 - Oracle Fusion Recruiting NORTH
2 4 . )
Cloud Service - Hosted Employee AMERICA 525 8mo 22 55.652.17
Subtotal 160,000.00
Fee Description Net Fee
Cloud Services Fees 160,000.00
Total Fees 160,000.00

CPQ-3240206 - 1

Issued by Oracle America, Inc.  7-DEC-2023
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This pricing example is provided for evaluation purposes. This quote is intended to further our discussions, it is not eligible for
acceptance by you and is not a part of a binding contract between us for the products and/or services specified. User minimums and
licensing rules may apply to the products specified. If you would like to purchase the products and/or services specified in this draft
guotation, please ask Oracle to issue you a formal Quote (which may include an Oracle agreement if you do not already have an
agreement with Oracle) for your acceptance and execution and return to Oracle. Your order will be effective only upon Oracle's
acceptance of the formal Quote (and the Oracle agreement, if required).

Estimated Subscription Start 7-Dec 2023

Estimated Annual SaaS Spend by Subscription Year

Year 1 40,082.14
Year 2 39,972.62
Year 3 39,972.62
Year 4 39,972.62
Total 160,000.00
CPQ-3240206 - 1 Issued by Oracle America, inc.  7-DEC-2023
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