THE CITY OF KEY WEST
Post Office Box 1409
Key West, FL. 33041-1409

June 27, 2010

To: All Prospective Bidders

Pursuant to the City of Key West’s Code of Ordnances Section 2-769: Invitation to Bid (ITB) ,
the City of Key West is soliciting competitive sealed bids for SECURITY SERVICES: CITY
OF KEY WEST PORT OPERATIONS, KEY WEST BIGHT, CITY MARINA: ITB NO: 10-011
This package contains the following documents.

a. Bidding Requirements
b. Conditions
c. Scope of Work

Please review your package to ensure it contains all of these documents. If not, contact Sue
Snider, City of Key West Purchasing Agent at (305) 809-3815, immediately, to obtain copies of
any missing document(s). Please contact Doug Bradshaw, City of Key West Port Project
Manager at (305) 809-3792 with questions concerning the project.

Firms/corporations submitting a bid should ensure that the following documents are completed,
certified, and returned as instructed: Bid Form, Anti-Kickback Affidavit, Public Entity Crimes
Certification and, past project history.
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PART 1

BIDDING REQUIREMENTS



SUBJECT:

ISSUE DATE:

PRE BID CONFERENCE:

MAIL BIDS TO:

DELIVER BIDS TO:

BIDS MUST BE
RECEIVED:

NOT LATER THAN:

SUE SNIDER
PURCHASING AGENT
CITY OF KEY WEST
ses

Enclosures

INFORMATION TO BIDDERS

INVITATION TO BID NO. 10-011: SECURITY SERVICES:
CITY OF KEY WEST PORT OPERATIONS, KEY WEST
BIGHT, CITY MARINA

JUNE 27,2010

NA

CITY CLERK

CITY OF KEY WEST

525 ANGELA STREET

KEY WEST, FL 33040

SAME AS ABOVE

AUGUST 4, 2010

3:00 PM. LOCAL TIME



INVITATION TO BID

Sealed Bids addressed to the CITY OF KEY WEST, for the Invitation to Bid (ITB) # 10-011:
SECURITY SERVICES: CITY OF KEY WEST PORT OPERATIONS, KEY WEST BIGHT,
CITY MARINA will be received at the office of the City Clerk, City of Key West, Florida, until
3:00 p.m., local time, on August 4, 2010 and then will be publicly opened and read. Any bids
received after the time and date specified will not be considered.

The City of Key West is seeking bids from Contractors specializing in Security Personnel and
Services to provide the appropriate unarmed security services to selected City of Key West owned
and leased properties including but not limited to Key West Bight, Key West Bight Ferry Terminal,
City Marina, Mallory Square, and the Outer Mole at the Truman Waterfront property.

Bid requirements may be obtained from DemandStar by Onvia. Please contact DemandStar at
www.demandstar.com or call 1-800-711-1712.

One (1) original, one (1) copy, and two (2) CD copies in PDF format of the Bid are to be
submitted in two sealed envelopes, one within the other, clearly marked on the outside “ITB #10-
011: SECURITY SERVICES: CITY OF KEY WEST PORT OPERATIONS, KEY WEST
BIGHT, CITY MARINA”, and addressed to the City Clerk.

Bidders must hold and furnish documentation of all State of Florida licenses, certifications,
registrations or competency cards required in order to bid and perform the work specified herein.

The successful Bidder will be required to show that he/she is in compliance with the provisions
of Chapter 66 of the Code of Ordinances of the City of Key West within 10-days of Notice of
Award. The successful Bidder must demonstrate that he/she holds, as a minimum, the following
licenses and certificates:

A. City of Key West License as defined in the Code of Ordinances, Chapter 66, enabling the
Contractor to perform the work stated herein.

B. A valid Certificate of Competency issued by the Chief Building Official of the City of
Key West, which shall be valid throughout the contract time.

C. A valid Business Tax Receipt issued by the City of Key West.

All bid bonds, insurance contracts, and certificates of insurance shall be either executed by or
countersigned by a licensed resident agent of the Surety or insurance company having his/her
place of business in the State of Florida, and in all ways complying with the insurance laws of
the State of Florida. Further, the said Surety or insurance company shall be duly licensed and
qualified to do business in the State of Florida.

Before a Contract will be awarded for the work contemplated herein, the Owner will conduct
such investigation as is necessary to determine the performance record and ability of each
qualified Bidder to perform the size and type of work specified under this Contract. Upon



request, Bidders shall submit such information as deemed necessary by the Owner to evaluate
the Bidder's qualifications.

For information concerning the proposed work, or for appointment to visit the site of the
proposed work, contact Doug Bradshaw, Port Project Manager, telephone (305)-809-3792 or
email at dbradsha@keywestcity.com.

Prior to award by City Commission the successful Bidder must be able to prove that Bidder held
State Licenses prior to submittal of bid as would be required to perform work herein. Within 10-
days after issuance of the Notice of Award, the successful Bidder must be able to prove that
Bidder holds City Licenses as would be required to perform work herein. Any permit and/or
license requirement and subsequent costs are located within the bid document. The successful
Bidder must also be able to satisfy the City Attorney as to such insurance coverage, and legal
requirements as may be demanded in Bid. The City may reject bids: (1) for budgetary reasons,
(2) if the Bidder misstates or conceals a material fact in its Bid, (3) if the Bidder does not strictly
conform to the law or is non-responsive to Bid requirements, (4) if the bid is conditional, (5) if a
change of circumstances occurs making the purpose of the bid unnecessary or (6) if such
rejection is in the best interest of the City. The City may also waive any minor informalities or
irregularities in any bid.

Dated this 23" day of Jone ,2010

CITY OF KEY WEST, FLORIDA

BY: N XS0
Jid/Scholl, City Manager
or Authorized Representative




Each Bidder must inform him/herself of the conditions relating to the execution of the
work, and it is required that he/she will inspect the site(s) and make himself/herself
thoroughly familiar with the Bid Documents. Failure to do so will not relieve the
successful Bidder of his/her obligation to enter into a Contract and complete the
contemplated work in strict accordance with the Bid Documents. It shall be the Bidder’s
obligation to verify for himself and to his complete satisfaction all information
concerning the work.

The Owner will make available to prospective Bidders upon request and at the office of
the Project Manager, prior to bid opening, any information that he/she may have as to aid
the Bidder in the Bid process.

Investigations conducted by the Project Manager of any locations were made for the
purpose of study and design, and the Project Manager assumes no responsibility whatever
in respect to the sufficiency or accuracy of data or other investigations that have been
made, or of the interpretations made thereof, and there is no warranty or guaranty, either
express or implied, that the conditions indicated by such investigations are representative
of those existing throughout such area, or any part thereof, or that unforeseen
developments may not occur.

Each Bidder shall inform him/herself of, and the Bidder awarded a Contract shall comply
with, federal, state, and local laws, statutes, and ordinances relative to the execution of
the work. This requirement includes, but is not limited to, applicable regulations
concerning minimum wage rates, nondiscrimination in the employment of labor,
protection of public and employee safety and health, environmental protection, the
protection of natural resources, fire protection, burning and non-burning requirements,
permits, fees, and similar subjects.

TYPE OF BID

A. UNIT PRICE

The Bid for the work is to be submitted as described on the BID FORM. Prices shall be
broken down on a unit price basis in the Bid. The total amount to be paid the Contractor
shall be the amount described on the BID FORM as adjusted for additions or deletions in
number of units and/or resulting from Owner authorized changes in the work.

B. PREPARATION OF BIDS
GENERAL
All blank spaces in the Bid form must be filled in, as required, in BLACK INK or

TYPED. All price information will be shown in both words and figures where required.
No changes shall be made in the phraseology of the forms. Written amounts shall govern



11.

12.

13.

14.

If the Bidder elects to furnish a Bid Bond, he/she shall use the Bid Bond form bound
herewith, or one conforming substantially thereto in form and content.

Acceptable forms of bid bonds are cashier's check, certified check, bid bond, or
irrevocable letter of credit per City Code of Ordinance Section 2-828.

RETURN OF BID SECURITY (NOT APPLICABLE TO THIS BID)

Within fifteen (15) days after the award of the Contract, the Owner will return the Bid
securities to all Bidders whose Bids are not to be further considered in awarding the
Contract. Retained Bid securities will be held until the Contract has been finally
executed, after which all Bid securities, other than Bidder's Bonds and any guarantees
which have been forfeited, will be returned to the respective Bidders whose Bids they
accompanied.

AWARD OF CONTRACT

Within sixty (60) calendar days after the opening of the Bids, the Owner will accept one
of the Bids and will act in accordance with the following paragraphs:

The acceptance of the Bid will be by written notice of award (Notice of Award), mailed
to the office designated in the Bid, or delivered to the Bidder’s representative. In the
event of failure of the Bidder to sign the Contract and provide acceptable insurance
certificate(s), the Owner may award the Contract to the next responsible offeror whose
Bid is determined in writing to be the most advantageous to the city. Such award, if
made, will be made within sixty (60) days after the opening of the Bids.

Bid Award will be the date of the Notice of Award letter. Any permit and/or license
requirement and subsequent costs are located within the documents. The successful
Bidder must also be able to satisfy the City Attorney as to such insurance coverage and
legal requirements as may be demanded by the Bid in question. The Owner reserves the
right to reject any and/or all Bids because of irregularities or due to budgetary
considerations, to waive irregularities or informalities in any or all Bids, and to accept
any Bid that the CITY OF KEY WEST deems to be in the best interest of the Owner.

BASIS OF AWARD

Pursuant to Sec. 2-835: Award of Contract of the City Ordinances, the contract shall be
awarded with reasonable promptness to the lowest responsible and responsive bidder
whose bid meets the requirements and criteria set forth in this ITB.

If at the time this Contract is to be awarded, the total of the lowest acceptable Bid
exceeds the funds then estimated by the Owner as available, the Owner may reject all
Bids or take such other action as best serves the Owner's interest.

EXECUTION OF CONTRACT

12



The Bidder is responsible for identifying, obtaining and paying for all licenses and
permits from Federal, State, and Local agencies required to perform the work as stated in
the sections of this bid document. The licenses, permits, and fees that are required by the
City of Key West are listed in Part 1: City of Key West Licenses, Permits, and Fees. The
Bidder shall verify the list with the appropriate City of Key West Departments.

14



Notice to Bidder: Use Black Ink or Type For Completing the Form.

BID

To: The City of Key West
Address: 525 Angela Street, Key West, Florida 33040

Project Title: SECURITY SERVICES: CITY OF KEY WEST PORT OPERATIONS, KEY
WEST BIGHT, CITY MARINA

Project: ITB #10-011

BIDDER’S INFORMATION ‘

Company Name: AX'VC}VU Se cot ;tp\ C(‘S .
Address: LO2L NW) SDqﬂ\S\f‘\ :RNc/‘ B\VJ

P, o FL 2243

Contact Name: ,R\C\C- \J@T'SQC@,
Email: Fickversace @ adLle Conwn

Telephone: (\ggi ) 4[ F-ob2 Ca
Fax: QSG\) 5?5} _ Cl\?q"j

BIDDER'S DECLARATION AND UNDERSTANDING

The undersigned, hereinafter called the Bidder, declares that the only persons or parties
interested in this Bid are those named herein, that this Bid is, in all respects, fair and without
fraud, that it is made without collusion with any official of the Owner, and that the Bid is made
without any connection or collusion with any person submitting another Bid on this Contract.

The Bidder further declares that he/she has carefully examined the Contract Documents for the
work, that he/she has personally inspected the work areas, that he/she has satisfied
himself/herself as to the personnel needed, and conditions of work involved, including the fact
that the description of the work and materials, as included herein, is brief and is intended only to
indicate the general nature of the work.
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The Bidder further agrees that he/she has exercised his/her own judgment regarding the
interpretation of job conditions and has utilized all data, which he/she believes pertinent from the
Project Manager, Owner, and other sources in arriving at his/her conclusions.

The intent of the Bid Documents is to describe a functionally complete job (or part thereof) to be
completed or undertaken in accordance with the Contract Documents. Any work, materials, or
equipment that may reasonably be inferred from the Contract Documents, as being required to
produce the intended result shall be supplied whether or not specifically called for.

CONTRACT EXECUTION

The Bidder agrees that if his Bid is accepted, he/she will, within twenty (20) calendar days after
Notice of Award, sign the Contract in the form annexed hereto, will attach all required licenses
and certificates, and will, to the extent of his Bid, furnish all equipment, materials, and labor
necessary to complete all work as specified or indicated in the Contract Documents.

CERTIFICATES OF INSURANCE

Bidder agrees to furnish the Owner, before commencing the work under this Contract, the
certificates of insurance as specified in these Documents.

ADDENDA

The Bidder hereby acknowledges that he has received Addenda No's. ,

, (Bidder shall insert No. of each Addendum received) and agrees that all addenda 1ssued
are hereby made part of the Contract Documents, and the Bidder further agrees that his Bid(s)
includes all impacts resulting from said addenda.

SALES AND USE TAXES

The Bidder agrees that all federal, state, and local sales and use taxes are included in the stated
bid prices for the work.

PUBLIC ENTITY CRIMES

“A person or affiliate who has been placed on the convicted vendor list following a conviction
for a public entity crime may not submit a bid on a contract to provide any goods or services to a
public entity, may not submit a bid on a contract with a public entity for the construction or
repair of a public building or public work, may not submit bids on leases of real property to a
public entity, may not be awarded or perform work as a contractor, supplier, subcontractor, or
consultant under a contract with any public entity and may not transact business with any public
entity in excess of the threshold amount provided in Section 287.017, for CATEGORY TWO for
a period of 36 months from the date of being placed on the convicted vendor list.”
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BID FORM

ITB #10-011: SECURITY SERVICES: CITY OF KEY WEST PORT OPERATIONS,
KEY WEST BIGHT, CITY MARINA

*The approximate required security services for each facility is outlined in Section 3: Scope of
Work

Mallory Square
132
Hourly Rate $ —

In Words: «THV{QZ«'\ &6\\4\’3 th\d\ ’\’Wﬁﬁ"f\r’g\ﬂ\&, C\@ﬂ—\’s Péf" (’\d\.}(\

per security personnel

Outer Mole at the Truman Waterfront

| 525
Hourly Rate $ _ per security personnel

In Words: Tl’\‘\\v”'i’éen da\\QTS ond %m‘(yAU) ‘Q\f@; C@n’k ‘\36/ "\OG‘\/-

Key West Bight Ferry Terminal

\’5 25 ]
Hourly Rate $ s per security personnel

| ey e hene
In Words: —T\n"‘f}“h C\é\\avg— anNd /h-\a’bnlﬂ) /g\t/ Cé(A’T ?é‘/ dNr

Key West Bight
1225
Hourly Rate $ — per security personnel H
In Words: ) [’\\ V’l’—eew déﬂan GV‘d WH ’K\i@‘, (én’lg (aer GOSN
City Marina

—7

In Words: ) kl i(’kﬁ&k\ dﬁ uqrg and ’fﬂﬁﬂ

Hourly Rate $ ngj per security personnel , hﬁ
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SUBCONTRACTORS

The Bidder further proposes that the following subcontracting firms or businesses will be
awarded subcontracts for the following portions of the work in the event that the Bidder is
awarded the Contract:

Portion of Work: _ /\[ One —

Name:

Address:

Portion of Work:

Name:

Address:

Portion of Work:

Name:

Address:

BIDDER
The name of the Bidder submitting this Bid is: sz,w S@Cuf{“}\ COT D -

Doing business 146 N Bor Pelor Blid, Dooca B FL 33932
City Pota Redon State T Zip 23 93]

Telephone No, (GG ) 413 -~

This address is where all communications concerning this Bid shall be sent.

19



The names of the principal officers of the Corporation submitting this Bid, or of the Partnership,

or of all persons interested in this Bid as Principals are as follows:
Name Title

Qic K q&r&a ce_ Pees

If Corporation

IN WITNESS WHEREOF the undersigned corporation has caused this instrument to be executed

and its seal affixed by its duly authorized officers this 22 day of

(SEAL) ‘
Arew Secu n{‘u\ CG\’\)
Name of oration
By: —
Title: C\DVCS .

Attest: Z\f i

Secretary

If Sole Proprietor or Partnership

IN WITNESS hereto the undersigned has set his/her/its hand this day of

2010.

Signature of Bidder

, 2010.

Title
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SWORN STATEMENT UNDER SECTION 287.133(3)(a)
FLORIDA STATUTES, ON PUBLIC ENTITY CRIMES

PROJECT ITB #10-011: SECURITY SERVICES: CITY OF KEY WEST PORT OPERATIONS, KEY
WEST BIGHT, CITY MARINA

THIS FORM MUST BE SIGNED IN THE PRESENCE OF A NOTARY PUBLIC OR OTHER OFFICE
AUTHORIZED TO ADMINISTER OATHS.

1. This sworn statement is submltted w1th Bid, Bid or Contract No. ( 0-0 \ \ for

Secw’h Secvices, City ob Koo Week, fork Opecrhon,, \ey st gogmi al, e

2. This sworn statement is submitted by ? K Vﬁ"/\’Sﬁb fof ‘F\ A‘(\@U\{«‘:&AJ\( +L\ (G\/P

(Name of entity submitting sworn statement)

whose business address is ‘ 02, N\M 5 }’q’ niy h K“‘t/ B ‘M

M Fe A3\ and (if applicable) its Federal

Employer Identification Number (FEIN) is Q?s - Oq7 928 | (If the entity has no FEIN,

include the Social Security Number of the individual signing this sworn statement.)

3. My name is Q.\CK \iQ (Sac-e- and my relationship to
(Please print name of individual signing)

the entity named above is P(CS ic)«e«f\,'

4. I understand that a "public entity crime" as defined in Paragraph 287.133(1)(g), Florida Statutes, means a
violation of any state or federal law by a person with respect to and directly related to the transaction of
business with any public entity or with an agency or political subdivision of any other state or with the
United States, including but not limited to, any bid or contract for goods or services to be provided to any
public entity or an agency or political subdivision of any other state or of the United States and involving
antitrust, fraud, theft, bribery, collusion, racketeering, conspiracy, material misrepresentation.

5. I understand that "convicted" or "conviction" as defined in Paragraph 287.133(1)(b), Florida Statutes, means
a finding of guilt or a conviction of a public entity crime, with or without an adjudication guilt, in any
federal or state trial court of record relating to charges brought by indictment information after July 1,
1989, as a result of a jury verdict, nonjury trial, or entry of a plea of guilty or nolo contendere.

6. I understand that an "affiliate” as defined in Paragraph 287.133(1)(a), Florida Statutes, means
1. A predecessor or successor of a person convicted of a public entity crime: or
2. An entity under the control of any natural person who is active in the management of t entity and

who has been convicted of a public entity crime. The term "affiliate" includes those officers,
directors, executives, partners, shareholders, employees, members, and agents who are active in
the management of an affiliate. The ownership by one person of shares constituting controlling
interest in another person, or a pooling of equipment or income among persons when not for fair
market value under an arm's length agreement, shall be a prima facie case that one person controls
another person. A person who knowingly enters into a joint venture with a person who has been
convicted of a public entity crime in Florida during the preceding 36 months shall be considered
an affiliate.
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7. I understand that a "person" as defined in Paragraph 287.133(1)(8), Florida Statutes, means any natural
person or entity organized under the laws of any state or of the United States with the legal power to enter
into a binding contract and which bids or applies to bid on contracts for the provision of goods or services
let by a public entity, or which otherwise transacts or applies to transact business with a public entity. The
term "person" includes those officers, directors, executives, partners, shareholders, employees, members,
and agents who are active in management of an entity.

8. Based on information and belief, the statement, which I have marked below, is true in relation to the entity
Sl\xb}itting this sworn statement. (Please indicate which statement applies.)

_V Neither the entity submitting this sworn statement, nor any officers, directors, executives, partners,
shareholders, employees, members, or agents who are active in management of the entity, nor any
affiliate of the entity have been charged with and convicted of a public entity crime subsequent to July
1, 1989.

___The entity submitting this sworn statement, or one or more of the officers, directors, executives,
partners, shareholders, employees, members, or agents who are active in management of the entity, or
an affiliate of the entity has been charged with no convicted of a public entity crime subsequent to
July 1, 1989, AND (Please indicate which additional statement applies.)

___There has been a proceeding concerning the conviction before a hearing of the State of Florida,
Division of Administrative Hearings. The final order entered by the hearing officer did not place the
person or affiliate on the convicted vendor list. (Please attach a copy of the final order.)

___The person or affiliate was placed on the convicted vendor list. Them has been a subsequent proceeding
before a hearing officer of the Sate of Florida, Division of Administrative Hearings. The final order
entered by the hearing officer determined that it was in the public interest to remove the person or
affiliate from the convicted vendor list. (Please attach a copy of the final order.)

___The person or affiliate has not been put on the ¢ ted vendor list. (Please describe any action taken
by or pending with the Department of General

ices.)
A VM/@@(/ R’Z 5
(Signature)

1/’1%) is

(Date)
STATE OF ﬂa«mc‘ﬂ

COUNTY OF Pﬂ \W\ BC’GC o

PERSONALLY APPEARED BEFORE ME, the undersigned authority,

’\Q\CK \k/\fg aCe_ who, after first being sworn by me, affixed his/her signature in the
(Name of individual signing)
space provided above on this 2% day of “J v | N , 2010.

‘ \ \\lll ",,, An
_ % thony

z Commission # Dp
My commission expires: & )VLI Ve— m‘mu Ang .l.'::;{ls]g
RETC _\q\‘\\‘s Aaron N i

ot 1%3”516’!
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ANTI-KICKBACK AFFIDAVIT

PROJECT ITB #10-011: SECURITY SERVICES: CITY OF KEY WEST PORT
OPERATIONS, KEY WEST BIGHT, CITY MARINA

STATE OF FLORIDA )
: SS
COUNTY OF MONROE )

I, the undersigned hereby duly sworn, depose and say that no portion of the sum herein bid will
be paid to any employees of the City of Key West as a commission, kickback, reward or gift,
directly or indirectly by me or any member of my firm or by an officer of the corporation.

Sworn and subscribed before me this

29 day of 4(3\ 203« "’lf' Anthonj
ED 22 #DD141519
b Vi BRI
A\ SN ey

NOTARY PUBLIC, State of Florida at Large

My Commission Expires: _§ ') (7/} -
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LOCAL VENDOR CERTIFICATION PURSUANT TO CKW ORDINANCE 09-22
SECTION 2-798

The undersigned, as a duly authorized representative of the vendor listed herein, certifies to the best of
his/her knowledge and belief, that the vendor meets the definition of a “Local Business.” For purposes of
this section, “local business™ shall mean a business which:

a. Principle address as registered with the FL. Department of State located within 30 miles of the
boundaries of the city, listed with the chief licensing official as having a business tax receipt with
its principle address within 30 miles of the boundaries of the city for at least one year
immediately prior to the issuance of the solicitation.

b. Maintains a workforce of at least 50 percent of its employees from the city or within 30 miles of
its boundaries.
c. Having paid all current license taxes and any other fees due the city at least 24 hours prior to the

publication of the call for bids or request for proposals.

e Not a local vendor pursuant to Ordinance 09-22 Section 2-798
¢ Qualifies as a local vendor pursuant to Ordinance (09-22 Section 2-798

If you qualify, please complete the following in support of the self certification & submit copies of your
County and City business licenses. Failure to provide the information requested will result in denial of
certification as a local business.

Business Name: Phone:

Current Local Address: Fax:
(P.O. Box numbers may not be used to establish status)

/

Length of time at this address: A/[ (/ S

Signature of Authorized Representative Date

STATE OF
COUNTY OF

The foregoing instrument was acknowledged before me this day of ,20
By , of
(Name of officer or agent, title of officer or agent) (Name of corporation acknowledging)
or has produced as identification

(type of identification)

Signature of Notary
Return Completed form with Print, Type or Stamp Name of Notary
Supporting documents to:
City of Key West Purchasing
Title or Rank
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AGREEMENT FOR
SECURITY SERVICES

This Agreement is made and entered into by and between the City of Key West, Florida, a

municipal corporation of the State of Florida, whose address is 525 Angela Street, Key West,

Florida 33040 (hereinafter referred to as “CITY”) and /—\rrcu Secvf\’\t\ (Olrx, an Florde
corporation, whose address is (OZ N «S%n\d’\ Rer Bl &81 e FL 351

(hereinafter CONTRACTOR.) W\\\VS Otd&\css 199 N Beca Paton Bl Bocn BTN
I~ 33943

WITNESSETH:

WHEREAS, the CITY by Resolution No. |o—C \ , accepted the bid of CONTRACTOR to
provide security services to CITY; and

WHEREAS, the parties agree as follows:

1. CONTRACTOR shall provide security services to CITY of Key West owned, operated, or
leased properties including, but not limited to Key West Bight, Key West Bight Ferry
Terminal, City Marina, Mallory Square, and the Outer Mole at the Truman Waterfront
property as described in the bid specifications or modifications thereto contained in IB #10-
011, which is incorporated by reference hereto.

2. CONTRACTOR is an independent contractor, and at its own cost and expense, shall
perform the services as authorized by Purchase Order issued by CITY, and shall provide
all materials, tools, labor, appliances, machinery, vehicles, and appurtenances necessary
to perform the services.

3. All services shall be performed in a professional manner and form as required by all
applicable Federal, State, and local rules, regulations, laws, codes, and ordinances, and in
accordance with the “Contract Documents”. State of Florida Class D Security License is
required for all security personnel. TWIC Badging is required by at least one security
personnel per shift at the Outer Mole.

4. In consideration of the performance of the services as set forth in IB #010-011, the City
agrees to pay to the CONTRACTOR the hourly prices, as outlined in the Bid Form in
accordance with IB #10-011, or as otherwise herein provided.

5. The CONTRACTOR shall have permanent representation of supervisory capacity
residing in the City of Key West or Monroe County, and shall also have the ability, on
short notice, to provide for additional security needs within a minimum twelve (12) hours
of notification by the City. It is also understood that cruise ship schedules are subject to
change and/or cancellations, which requires the CONTRACTOR to provide for flexible
scheduling of security personnel
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6. CONTRACTOR will maintain a 24-hour cell phone/office contact number with a
supervisor.

7. At certain times ships may stay longer then scheduled. CONTRACTOR must be able to
maintain required security personnel for those additional hours with little or no notice.

8. All security services performed shall comply with the State and FDLE requirements and
shall be coordinated with the City of Key West Police Department. Where applicable,
the security services shall be in compliance with the City of Key West Security Plan or as
designated by the director of Port Operations for the City of Key West.

9. The City’s intent is to implement a penalty clause that will begin 60 days after inception
of service. After such time, should the contractor be unable to provide the required
services as described in the contract and related bid documents, then the City may
provide services using alternative resources. Subsequently, after two service infractions
within three months, or three in any six-month period, the City will charge back to the
vendor an hourly rate of $35/hour for actual hours worked by City of Key West Police, to
cure contractor service deficiencies. The City will serve notice to the Contractor of
infractions and its intent to implement the penalty clause. Notwithstanding the provisions
of paragraphs 17 & 18, the City will endeavor to allow the Contractor a reasonable
tolerance to correct such deficiencies, without compromising the security plan, before
implementing alternatives. The contractor will be responsible for these additional costs
and such cost will be deducted from payments owed contractor. The City will notify the
Contractor in writing its agent(s) designated to administer compliance with this provision.

10. CONTRACTOR must notified the CITY the day prior to the day when CONTRACTOR
has insufficient guards to cover required security services.

11. All CONTRACTOR security personnel must be proficient in speaking and reading
English.

12. All CONTRACTOR security personnel must wear a company issued uniform approved
by the City and must be maintain a professional appearance at all times.

13. The CITY may require CONTRACTOR security personnel to seek a Port Security
Classification once available from the State of Florida. Certification will be obtained at
the expense of the CONTRACTOR.

14. CITY shall pay CONTRACTOR within forty-five (45) days from the date of receipt of a
correct and approved written invoice for payment.

15. CONTRACTOR shall carry the following insurance:
Workers’ Compensation Insurance: Statutory — in compliance with the Compensation

law of the State of Florida. The coverage must include Employer’s Liability with a limit
of One Million ($1,000,000.00) Dollars each accident.
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16.

17.

18.

Comprehensive General Liability: Coverage shall have minimum limits of
$1,000,000.00 each occurrence/$2,000,000.00. General Aggregate/$1,000,000.00
products/completed operations, Combined Single Limit for Bodily Injury Liability and
Property Damage liability, this shall include Premises and/or Broad Form Property
Damage, Contractual Liability endorsement and there should be no XCU exclusion in the
policy.

Business Auto Liability: Coverage shall have minimum limits of $1,000,000.00 per
occurrence, Combined Single Limit for Bodily Injury Liability and Property Damage
Liability. This shall include: Owned Vehicles, hired and Non-Owned Vehicles and
Employee Non-Ownership.

The CONTRACTOR shall indemnify and hold harmless the CITY, its officers and
employees, from liabilities, property damage, losses, personal injuries, and costs,
including, but not limited to reasonable attorney’s fees, to the extent caused by the
negligence, recklessness or intentional wrongful misconduct of CONTRACTOR, its
employees or agents, in the performance of this Agreement. Nothing herein is intended
to waive the sovereign immunity afforded to CITY pursuant to Florida law, including
section 768.28, Florida Statutes.

This indemnification shall survive the expiration or termination of this Agreement. In the
event that any action or proceeding is brought against the CITY by reason of such claim
or demand, CONTRACTOR shall, upon written notice from the CITY, resist and defend
such action or proceeding by counsel satisfactory to the CITY. The CONTRACTOR
shall defend at its own expense to and through appellate, supplemental or bankruptcy
proceeding, or to provide for such defense, at the CITY’s option, any and all claims of
liability and all suits and actions of every name and description covered above which may
be brought against the CITY whether performed by CONTRACTOR, or by persons
employed or used by CONTRACTOR.

The CONTRACTOR’s obligation under this provision shall not be limited in any way by
the agreed upon Contract Price as shown in this Agreement, or the CONTRACTOR’s
limit of or lack of sufficient insurance protection.

This Agreement is for a term of three (3) years from the date this Agreement is executed
by both parties. The City will allow an annual CPI-U (for Miami/Ft. Lauderdale) increase
beginning on the date if the signed Agreement. The parties may renew the Agreement on
the same terms and conditions, for an additional two (2) calendar year period, with an
increase negotiated by both parties, if mutually agreed to by CONTRACTOR and by the
City Manager, at least sixty (60) calendar days prior to the contract expiration. If not
renewed prior to the time specified, CITY may proceed to go out for bid for the services.

City shall have the right to terminate this contract with or without cause upon fourteen
(14) calendar days written notice to CONTRACTOR. CONTRACTOR shall have the
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right to terminate this Agreement with or without cause upon ninety (90) calendar days
written notice to City.

19. Multiple tardiness and/or failure to show up for shifts by CONTRACTOR security
personnel may result in termination of this Agreement contract or CONTRACTOR may
be required to remove that security personnel from any City of Key West security detail.
Final decisions in this matter will the KWPD/authorized City representative.

20. CONTRACTOR may not assign this Contract, and any changes to the terms of this
Contract must be contained in a written amendment, executed by the parties hereto, with
the same formality and of equal dignity.

21. The laws of the State of Florida govern the validity of this Agreement, its interpretation
and performance, and any claims related to it. The venue for mediation, arbitration or any
other legal proceeding shall be Monroe County, Florida.

22.1f any of the provisions contained in this AGREEMENT are held for any reason to be
invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or
unenforceability will not affect any other provision, and this AGREEMENT will be
construed as if such invalid, illegal, or unenforceable provision had never been contained
herein.

23. Any notices sent shall be sent to the parties by U.S. mail as follows:

CITY OF KEY WEST CONTRACTOR

Dir. Port Operations Aoryow 5& cor r‘L Coc

PO Box 6434 (490 NW Beco R :]@,, =N
Key West, FL 33041-6434 L 23435
305-809-3790 Boca Rilor

G\ “h 3 ~oo2 (s
avad - rIC\CVGKSaCz @ aol Lo
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SIGNATURE PAGE FOR
AGREEMENT FOR
SECURITY SERVICES

IN WITNESS WHEREOF, we, the parties hereto, each herewith subscribe the same, this
20 dayof <l A 2010

Attest: City of Key West, Florida

By:
Cheryl Smith, City Clerk Jim Scholl, City Manager

By:
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PART 2

CONDITIONS
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CONDITIONS OF BID
CITY OF KEY WEST

1. PREPARATION OF BIDS:

Bids will be prepared in accordance with the following:

a. The enclosed Bid Response Form is to be used, other forms may be rejected.

b. All information required by the Bid form shall be furnished. The bidder shall print or
type his/her name and manually sign the Bid Response Form plus each continuation
sheet on which an entry is made.

c. Bid delivery time must be shown and shall include Sundays and holidays.

d. Bidder shall thoroughly examine the scope of work, schedule, instructions, and all
other contract documents.

e. All bids shall be submitted in original plus one copy and two CDs containing the
complete bid in PDF format.

f. Bidders are advised that all CITY OF KEY WEST contracts are subject to all legal
requirements provided for in City ordinances and/or State and Federal Statutes.

2. SUBMISSION OF BIDS:

a. Bids and changes thereto shall be enclosed in sealed envelopes addressed to the City
Clerk, City of Key West. The name and address of the bidder, the date and hour of
the Bid opening and the Bid number shall be placed on the outside of the envelope.

b. Bids must be submitted on the form furnished. Telecopy bids will not be considered.

c. Unless otherwise indicated, all City of Key West Bids may be awarded on a line-item
basis.

d. Bid prices must remain in effect for ordering up to three (3) months from bid opening
date.

3. REJECTION OF BIDS:

a. The CITY OF KEY WEST may reject bids for any and/or all of the following
reasons: (1) for budgetary reasons, (2) if the bidder misstates or conceals a material
fact in his/her bid, (3) if the bid does not strictly conform to the law or is non-
responsive to the bid requirements, (4) if the bid is conditional, or (5) if a change of
circumstances occurs making the purpose of the bid unnecessary to the CITY OF
KEY WEST. The CITY OF KEY WEST may also waive any minor informalities or
irregularities in any bid.

4. WITHDRAWAL OF BIDS:

a. Bids may not be withdrawn after the time set for the bid opening for a period of time
as specified in the Instruction to Bidders.

b. Bids may be withdrawn prior to the time set for bids opening. Such request must be

in writing addressed to the City Clerk.
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10.

LATE BIDS OR MODIFICATION:

a.

b.

Bids and modifications received after the time set for the bid opening will not be
considered.

Modifications in writing received prior to the time set for the bid opening will be
accepted.

LOCAL, STATE, AND FEDERAL COMPLIANCE REQUIREMENTS:

a.

Bidders shall comply with all local, state and federal directives, orders and laws as
applicable to this Bid and subsequent contract(s) including, but not limited to:

1. Equal Employment Opportunity (EEO), in compliance with Executive Order
11246, as applicable to this contract.

2. Minority Business Enterprises (MBE), as applicable to this contract.

3. Occupational Safety and Health Act (OSHA), as applicable to this contract.

COLLUSION:

a.

The Bidder by affixing his/her signature to this Invitation to Bid, agrees to the
following: "Bidder certifies that his/her bid is made without previous understanding,
agreement, or connection with any person, firm, or corporation making a bid for the
same items and is in all respects fair, without outside control, collusion, fraud, or
otherwise illegal action”.

VARIANCE IN CONDITIONS:

a.

Any and all special conditions and specifications attached hereto, which vary from
General Conditions, shall have precedence.

APPROPRIATIONS CLAUSE:

a.

If the contract or delivery extends beyond the current fiscal year, which ends on
September 30, the contract shall be contingent upon the availability of funds
appropriated for such purposed in the City's annual budget for the next succeeding
fiscal year.

CLARIFICATION OR OBJECTION TO BID SPECIFICATIONS:

a.

If any person contemplating submitting a Bid for this contract is in doubt as to the
true meaning of the specifications or other bid documents or any part thereof, he/she
may submit to the Finance Director on or before twenty calendar (20) days prior to
scheduled opening a request for clarification. All such requests for information shall
be made in writing and the person submitting the request will be responsible for
prompt delivery. Any interpretation of the bid, if made, will be made only by
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11.

12.

13.

14.

15.

Addendum duly issued. Such addendum will be made available through the
DEMANDSTAR web site. The City will not be responsible for any other explanation
or interpretation of the proposed bid made or given prior to the award of the contract.

DISCOUNTS:

a.

Bidders may offer a cash discount for prompt payment; however, such discount shall
not be considered in determining the lowest net cost for bid evaluation proposed.
Bidders are encouraged to reflect cash discounts in the unit price quoted.

In connection with any discount offered, time will be computed from the date of
receipt of supplies or services or form the date a correct invoice is received,
whichever is the later date. Payment is deemed to be made on the date of mailing of
the check.

AWARD OF CONTRACT:

The contract will be awarded to the lowest responsive and responsible bidder whose
bid, conforming to the Request for Bid, is most advantageous to the City, prices and
other factors considered.

The City reserves the right to accept and award item by item, and/or by group or in
the aggregate, unless the bidder qualifies his/her bid by specified limitations as
provided in 4 (4).

If two (2) or more bids received are for the same total amount or unit price, quality
and service being equal, the contract will be awarded according to City Ordinance
Section 2-835(c).

Prices quoted must be f.o.b. Key West, Florida, with all transportation charges
prepaid unless otherwise specified in the Invitation to Bid.

A written award of acceptance (Purchase Order) and a signed contract, mailed or
otherwise furnished to the successful Bidder shall result in a binding contract without
further action by either party.

LOCAL PREFERENCE:

a.

Pursuant to City Code Section 2-798 the City of Key West policy of local preference
is applied to Bids submitted by qualified local businesses.

DAMAGE:

a.

Successful bidder(s) will be responsible for making any and all claims against carriers
for missing or damaged items.

TRAVEL AND REIMBURSABLE OUT OF POCKET EXPENSE:

a. Should there be travel and/or reimbursable out of pocket expenses relevant to this

contract, Florida Statute 112.061 (Per Diem and travel expenses of public officers,
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employees, and authorized persons) will be followed. (Not applicable to Lump Sum
Bids). All travel and costs must be preapproved by the City of Key West in order to
be eligible for reimbursement.

16. SURETY AND INSURER QUALIFICATIONS

a. All bonds, insurance contracts, and certificates of insurance shall be either executed
by or countersigned by a licensed resident agent of the surety or insurance company,
having his/her place of business in the State of Florida, and in all ways complying
with the insurance laws of the State of Florida. Further, the said surety or insurance
company shall be duly licensed and qualified to do business in the State of Florida.
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City of Key West
Scope of Work
Security Services

Description of Services

Port Operations for the City of Key West, Key West Bight, and City Marina are seeking proposals
from Contractors specializing in Security Services to provide the appropriate unarmed security to
selected City of Key West owned and leased properties which may include, but are not limited to,
the Key West Bight, Key West Bight Ferry Terminal, City Marina, Mallory Square, and the Outer
Mole at the Truman Waterfront property.

All services will be under the supervision of the Key West Police Department (KWPD) or
authorized City representative. Each property will require specific security services and may be
modified by the supervisor. In addition, it is contemplated that additional services may be
requested of the Contractor from time to time at other Key West properties or events.

Minimum Security Services Requirements

e State of Florida Class D Security License is required for all security personnel,

e At least one of the security personnel for each shift at the Outer Mole must have obtained
a TWIC badge

e The Contractor shall have permanent representation of supervisory capacity residing in
the City of Key West or Monroe County, and shall also have the ability, on short notice,
to provide for additional security needs within a minimum twelve (12) hours of
notification by the City. It is also understood that cruise ship schedules are subject to
change and/or cancellations, which requires the Contractor to provide for flexible
scheduling of security personnel

e At certain times ships may stay longer then scheduled. Contractor must be able to
maintain required security personnel for those additional hours with little or no notice.

e All security services performed shall comply with State and FDLE requirements and shall
be coordinated with the City of Key West Police Department. Where applicable, the
security services shall be in compliance with the City of Key West Port Security Plan or
as designated by the Director of Port Operations for the City of Key West.

Anticipated Security requirements for each facility

Uniformed security services shall be provided for security checkpoints at each dock/terminal
when cruise ship/ferry boat are in port or as roving security for Key West Bight and City Marina,
as outlined below:

1. Key West Bight/Key West Bight Ferry Terminal: Hours to be covered
¢ Monday thru Friday
~4:00 P.M.-7:00 AM.
* Saturday-Sunday (2 hour overlap requires two security guards)
-9:00 AM. - 6:00 P.M.
-4:00 P.M. - 9:00 AM.
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2. City Marina: Hours to be covered

* Monday thru Sunday
- 8:00 P.M.-6:00 A.M.

3. Mallory Square: Requires two (2) guards for nine (9) hour shifts each

* Port Calls July-September 2010: 0
* Port Calls October 2010-September 2011: 47

4. Outer Mole: Requires five (5) guards for nine (9) hour shifts each

* Port Calls July-September 2010: 22
* Port Calls October 2010-September 2011: 111

The hourly rate shall be based on the above estimates. The estimates are subject to change due to
unanticipated changes in the number of cruise ships/ferry boats scheduled for docking. The City
does not make any guarantee of the number of hours that security services will be required.
Bidder may approximate future year hours based on the above numbers, but numerous factors
will affect both the number of cruise ships/ferry boats and possible the number of security
personnel needed due to changes in security requirements. Cruise Ship calendars can be found on
the City’s website.

Additional Contract Criteria

Multiple tardiness and/or failure to show up for shifts by Contractor security personnel
may result in immediately cancellation of security contract or Contractor may be required
to remove that security personnel from any City of Key West security detail. Final
decisions in this matter will the KWPD/authorized City representative.

All Contractor security personnel must be proficient in speaking and understanding
English. v

All Contractor security personnel must wear a company issued uniform approved by the
City and must be maintain a professional appearance at all times.

The City may require Contractor security personnel to seek a Port Security Classification
once available from the State of Florida. Certification will be obtained at the expense of
the Contractor.

Contractor will maintain a 24-hour cell phone/office contact number with a supervisor.
Use of headphones, radios, CD players, iPods, etc are prohibited.

Use of cell phones shall be limited.

Contractor is required to fill “no show” positions within 30-minutes by supervisor if
necessary or the City will implement the penalty clause in the contract.

Contractor will provide designated supervisors for all positions.

Contractor will be required to participate in monthly operation meetings with City of Key
West staff.

Security personnel working at the Key West Bight will be required to support calls to the
Key West Park and Ride on Grinnell Street and throughout the Key West Bight report
general maintenance issues such as lights out, doors left unlocked, etc.

Contractor is responsible for replacement costs of any security equipment provided by the
City such as cell phone or wand that is damaged or lost by Security personnel.
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Arrow Security

THE CONTENT OF THIS PROPOSAL IS MADE AVAILABLE TO KEY WEST FOR
CONSIDERATION AND ALL CONTENT IS CLASSIFIED CONFIDENTIAL. NO
REDISTRIBUTION IS AUTHORIZED. AUG 2010

QUALIFICATIONS

Arrow Security Corp., is a wholly owned subsidiary of Airborne Security a
publically traded company, symbol (ABPK.PK). Arrow Security has been serving the
South Florida community since January 2000. Airborne Security has acquired
several security guard companies along with their management teams, including
Global Security which specializes in Marine Security and has been providing
protective marine services to La Gorce Island for the last two years. Though a
combination of acquisitions and aggressive marketing Arrow has achieved
substantial growth and provides comprehensive protective security services to luxury
residential communities, including, Bocar, Ocean Residences at the Boca Club,
Palm Aire Golf and Country Club, as well as many commercial accounts in the Palm
Beach area such as The Boca Raton Bridge Hotel, The Residence Inn by Marriott
and several condominium associations, Pope John Paul Il High School, and
several high-rise buildings. Arrow Security is licensed in the State of Florida under
the Florida Department of Agriculture and Consumer Services License Number B
2000019.

ADMINISTRATIVE OFFICE

Arrow’s corporate headquarters are located at 102 NW Spanish River Bivd
Boca Raton Florida 33431. The office is staffed twenty-four hours a day, seven days
a week.

Arrow Security also maintains twenty-four (24) hour roving supervisory
response, which enables Arrow Security Supervisors to be no less than twenty
minutes away from any alarm response or incident at any of our sites. Supervisors
are responsible for being the “lifeline” for Arrow Officers in the field and are in
constant contact with each site. Supervisors are trained and certified in Fire-Rescue
Basic Life Support protocols and maintain competency through approved continuing
medical education. All Supervisory personnel have completed and been certified in
the necessary safety and security programs to handle emergency situations i.e.
Police/Fire/Rescue situations as well as “Emergency Calls” from residents. Arrow
Security uses the latest in computerized technology to manage and control our
security operations.

Arrow Security owns and operates its own onsite maintenance and repair
facility, which guarantees that our vehicles are always taken care of properly. The
savings Arrow achieves by operating this repair facility is past on to our clients in
lower patrol vehicle expense.
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SCHEDULING / PAYROLL

Arrow Security utilizes a Computerized Scheduling process, which is
integrated with our Personnel, Payroll and Billing Departments to insure accurate
pay to our Officers and accurate billing to our clients. Our System features an
automatic No Show Alert, which automatically contacts a supervisor if one of our
guards fails to show up for his or her shift. This assures you of continuous,
uninterrupted coverage.

The scheduling process starts with the Officer's personal background, training

and experience entered into the computer and matched with your schedule and
requirements.

MANAGEMENT AND RESPONSE

Our main office is located in Boca Raton and it
is fully staffed. The office includes a complete
administrative and operational staff. The management
personnel each have a definitive and proven record of
satisfying our company's policies, procedures,
practices and performance level. The office is staffed
in such a manner as to assure instantaneous
management response to any problems arising in the
field.

The Chief Executive Officer and President of the company is Rick Versace.
Mr. Versace is a licensed Security Agency Manager under License number
MP2000913. Mr. Versace has been involved in the security and transportation
business for over 20 years. He has served as an advisor to New York City Mayors’
David Dinkins and Rudy Giuliani. He is a member of the Boca Raton Chamber of
Commerce. He has a very close working relationship with Palm Beach County
Sheriff's Office District Seven Captain Eisenberg. Rick Versace lives and works in
Boca Raton.

The General Manager of Arrow Security is Anthony Kogan. Mr. Kogan brings
a variety of specialties to the company, but most profoundly he is responsible for
implementing the strategy of hiring and highly credentialed highly trained officers at
our premier sites. Most of these officers have been in the United States for many
years and have former Police or Military backgrounds. The professionalism of these
officers and their level of devotion have been instrumental in increasing the stability
of our workforce, their sense of honor and duty is second to none.
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UTILITY SQUAD

Arrow Security uses its utility squad system to fill unscheduled vacancies (i.e.
illness, family emergencies, etc.) created by these situations. Additional officers are
trained on each of our client's locations and become fully knowledgeable of the
duties required at each. They are on call 24 hours and ready to respond to any such
vacancy that might occur.

OBJECTIVES

Our objective is to provide the maximum Protective Services available at a
very reasonable price. Arrow Security is currently seeking contracts in Key West
and plans on securing office space to operate there regardless of the outcome of
this contract. Our management team has identified Key West as our next area of
expansion, and will build a strong presence in the Keys.

Our commitment:

e We will meet regularly with your contract coordinator to constantly implement
improvements.

¢ We will then with direct input from your contract coordinator , work to satisfy
each need and develop a professional security/protective services program
along with a written Procedures Manual, which will serve as our blueprint to
implement that program.

¢ Finally we will constantly fine-tune the program to assure your expectations
are completely realized and costs remain within your planned expense.



POST ORDER DEVELOPMENT-PROCEDURE MANUAL

As part of our transition plan, Arrow
Security will conduct a physical security
survey to ensure that our management,
supervisory and our front line officers are
familiar with the current in-force
procedures and operations. We will refine
in conjunction with you and your security
director/committee the written plan of
g action (post orders), which our Security
Officers use, on a day-to-day basis, to
make sure all of your concerns are
properly addressed. These Post orders can only be modified at anytime in writing by
our office with your approval.

EMPLOYEE REQUIREMENTS

Comprehensive pre-employment screening checks the suitability of an
applicant for acceptance by Arrow Security. Duplicate copies of each employee file
will be delivered to your office for your perusal. You and/or your designee shall have
final approval on placement of staff.

The following are standards Arrow Security Officers must meet:

1. Possess a demeanor suitable for assignment at a luxury facility,
Where a “showcase” image and above average public relations’ skills are
mandatory.

2. Minimum Education — High school diploma or equivalency with effective oral
and written English language skills.

3. No record of felony convictions.

4. No known history of alcohol or narcotics dependence or addiction.

5. Have a behavior pattern conducive to security work, free from mental stress,
disease, and/or physical disability, which would prevent the effective
performance of duty.

6. Must be a citizen of the United States or a properly authorized resident alien.
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7. Have a job history showing stability and suitability for security/concierge work.

8. Security Officers must possess a current Security Officers License registered
“D” and or “G” with the Dept of State.

9. Security Officers must agree to participate in Arrow Security’s Drug Free

Workplace Program and submit to all the criteria outlined in Arrow’s Drug
Free Workplace Program.

STABILITY

We strive to keep turnover to a minimum. Most of our staff has been with us for
years; some over 20 years, and some have advanced to greater responsibility. We
achieve this stability by paying our officers above scale pay rates along with
numerous benefits.

Our client's request to replace an officer is acted upon
immediately for any justified reason. Sometimes, during
the early stages of a job, we may make a change
ourselves to assure the individual officer's compatibility
with the site assignment.

OFFICER BENEFITS AND RELATED EXPENSES

Arrow Security manages its work force
through an exclusive lease agreement with Crum
Resources |l Inc. They are the largest employee leasing
company in the State of Florida. Through the enhanced
buying power of the hundreds of thousands of employees §
that Crum Resources employees, Arrow Security is §
uniquely positioned to offer our employees a vast number §
of employee benefits that are simply too expensive to be
offered by smaller organizations. We offer group health,
dental, disability, term life insurance, 401K and other
retirement programs.

Comprehensive employee benefits programs are of critical importance to most
employees, often spelling the difference between attracting or losing top-notch
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people. Arrow Security offers flexible benefit plans that allow our employees to pay
for health insurance and dental plans with pre-tax dollars for medical reimbursement
and dependent care. These are just some of the benefits we offer:

* Health Insurance (HMO, QPOS, PPO)

* Dental Plans (DHMO, PPO)

» Vision Discount Plans

* Maternity Insurance

* Voluntary Life Insurance

» Supplemental Insurance Plans (Accident insurance, Cancer Protection)
* Voluntary Short Term and Long Term Disability

* 401(k) Retirement Plans

* Direct Deposit of Paychecks

* Opportunity to Join a Credit Union Utilizing Payroll Deductions

VACATION POLICY

Vacation policy is based upon a minimum of the following:

* Full time employees (32 hours or more per week) after 1 year of service, the
equivalent of 1 week of regularly scheduled hours vacation

* Full time employees with over 3 years of service receive the equivalent of 2
weeks of regularly scheduled hours vacation.

* Full time employees with over 8 years of service receive the equivalent of 3
weeks of regularly scheduled hours of vacation.

« Full time employees with over 15 years of service receive the equivalent of 4
weeks of regularly scheduled hours of vacation.

HOLIDAY RATES

Holiday pay at the rate of time and one half will be paid to officers working the
following 8 holidays:

* New Years Day, Martin Luther King Day, Memorial Day, Independence Day,
Labor Day, Thanksgiving, Christmas Eve and Christmas.



EMPLOYEE HEALTH BENEFITS

Arrow Security offers its employees Group Health, Dental, Life Insurance and
Retirement Programs, which are underwritten by Continental Assurance Company, a
CNA Company, and Chicago lllinois.

We want you to know” Arrow Security provides Health Benefits
through The Aetna Affordable Health Choices

()

\K Aetna: Program (SM) Employees have a choice between
two limited major medical insurance plans. Under
this program:

e Our guards can use any licensed provider for covered expenses or any
certified hospital. Individual annual deductibles are only $100 per year in
network and $200 per year out of network. Family annual deductibles are
$200 in network and $400 out of network.

¢ Doctors Office visits have a $15 co pay with 100% of remaining charges paid
in full if in network, or 50% paid if out of network.

o Chiropractic Visits are covered

e Maternity is a covered expense.

e Prescription Drug Benefit (not subject to a deductible)
e Term Life Insurance

Accidental Death Benefits

Additional Benefits:

e Aetna’s prescription drug discount program

¢ Vision One discount program, which provides glassed, contact lens, Lasik
Surgery, nonprescription glasses, contact solutions and eye care
accessories at a discounted price.



INSURANCE COVERAGE

Arrow Security maintains all the required forms of insurance coverage
including automotive and general liability with $1,000,000 bodily injury and property
damage per occurrence and $5,000,000 general aggregate, Employer’s liability
insurance with limits of $1,000,000.00 per occurrence, workers compensation, and
unemployment insurance. Any specific requests for additional coverage or limits will
be placed upon our successful bid. A complete certificate of insurance is furnished
prior to Arrow starting service with you.

TRAINING PROGRAM

Training is the cornerstone of our
security program. Arrow Security will provide
all uniforms and training at no cost to you. !
Getting certified by Arrow Security’s training ]
program is a prerequisite to our guards being
placed at your site. Our program utilizes the
training standards of the Professional
Security Training Network (PSTN), the
nationally recognized Ileader in law \
enforcement and security training. Arrow . - i
Security’s additional training is designed and administered to provide each aSS|gned
officer with the required skill levels necessary to perform all security, safety and
related tasks. The training program presented here, while general in scope, will be
tailored for Key West.

EDICAL 1ST RESPONDER PROGRAM

——

All supervisors and rovers assigned to you will be certified - A E D
in Fire-Rescue and Basic Life Support protocols and will maintain
competency through approved continuing medical education.
Each patrol officer has compieted the American Red Cross
Emergency Response Course, and will maintain the minimum of a MBI I b
current American Heart Association CPR BLS course “C" (or
equivalent) certification, and will be trained and certified in the use of an Automatic
External Defibrillator. This training requires re-certification at the cost of Arrow
Security. Arrow will enter into a “Memorandum of Understanding” with Key West Fire
Rescue, filed with the Department of Health and Rehabilitative Services as
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mandated by Florida State Statutes. Arrow will coordinate appropriate dispatch
protocols with Monroe County Fire-Rescue and supply necessary communication

equipment.

TRAINING PROGRAM OBJECTIVES

Concisely stated, Arrow Security’s training program is specifically designed to
accomplish the following:

To provide all security personnel with a thorough knowledge of
security, concierge and safety-related job skills.

To provide all security personnel with a thorough knowledge of the
latest security policies and procedures including anti-terrorism training.
Completion of Defensive Driver Certification for all Rovers and officer
assigned to a patrol vehicles.

Completion of The American Red Cross Emergency Response
Course, with CPR BLS course “C” certification.

Certification in the use of an Automatic External Defibrillator. This
training requires re-certification at periodic intervals.

Supervisors are certified by FEMA as First Responders, and are
required to be certified Disaster and Recovery Specialists by the Dept
of Homeland Security.

Terrorism Indicators and Trends.

Prevention and Physical Security- Vulnerability Assessments.

Safety and Security- Emergency Planning

Emergency Preparedness and Basic First Aid.

Prevention and Physical Security — Vulnerability Assessments
Fundamentals of Patrol — Access Control

Fundamentals of Patrol - Communications, Cooperation, and Public
Relations.

The most important objective of our training is to increase the
opportunity for the personal and professional development of all
security personnel, thereby providing our clients with the best available
personnel capable of efficiently and effectively performing all security-
related duties, thereby maximizing employee retention.




FILMS

Arrow Security’s additional training technique consists of a series of specially
designed films. Prior to assignment, each officer attends a series of training sessions
in which films are shown, followed by discussions with a training officer and testing.

Our current training films cover the following areas:

Introduction to Security
Importance of the Security Officer
Legal Issues

Human and Public Relations
Communications

Emergency Situations

SUPERVISION

Patrol Techniques
General Duties
Report Writing
Fire Prevention
Safety

Cultural Diversity

Arrow Security's force is
supported through roving field
supervisors and operations
management personnel.
Arrow's Captains and Patrol
Sergeants (supervisors), will
stop by periodically to monitor
our security officers. Our
Captains and Sergeants
responsibilities include
supervision of security officers,
responding to calls for
assistance, alarm response
when applicable and patrolling
through the facilities. These field
supervisors perform inspections
of our guards for personal
appearance, neatness,
condition of uniforms, alertness
and knowledge of the facility.



PRICING

Arrow has high level experienced security officers available at the following rate.
These rates are effective Aug 4™ 2010 :

Bill Rate

Custom Officers $13.25

OUR GUARANTEE

We guarantee your satisfaction. Our entire staff is dedicated to providing
exceptional security at very reasonable prices. We will work with you and your board
of directors to keep your security budget in line with your expectations. Please feel
free to contact anyone of the enclosed reference listed on the following page. If you
have any questions please call me directly my cell number is (561) 702-3522.

We look forward to working with you!

N

ick Versace President
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REFERENCES (PARTIAL LIST)

Bocar Master Association Inc.
3207 Clintmoore Rd Boca Raton Florida 33496
Contact: Bonnie DiConstanza (561) 241-6993—Started 2007

Residence Inn by Marriott Ave
Delray Beach Florida 33483
G.M.-Nicol Casey (561) 276-7441 —Started 2007

\
\
\
\
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Palm Aire County Club

Condo Complex 5

Property Manager Cora Lynn Kramer
Exclusive Property Mgmt.

(954) 969-1330 Started--2000

Pahn/Alre

Counrtry Club

Ocean Residences at the Boca Club
1000 South Ocean Blvd

Boca Raton, FL 33432

Property Manager: Ted Smith
(561)400 -0022 Started 2009 -

»»»»»
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Oakwood Center of the Palm Beaches
1041 45" Street

West Palm Beach , FL 33407
Property Manager: John Vanderberg
(561) 383-5940 Started 2009

La Gorce Island

Miami Beach

Contact Jose Bao Marine Patrol (305) 333-9338 or Lynn Rogers Property
Manager Started 2008

The La Gorce Neighborhood includes all of the area from Surprise Lake, north to La Gorce
Island, and from Biscayne Bay east to the Indian Creek waterway. La Gorce Island and Allison
Island are part of this neighborhood. The Lake View Area, bounded by Lake View Drive and 51st
Street is a sub-neighborhood of the La Gorce Neighborhood.

14
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| certify from the records of this office that ARROW SECURITY CORP. is a
corporation organized under the laws of the State of Florida, filed on
January 3, 2000. ‘
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The document number of this corporation is PO0O000002696.
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| further certify that said corporation has paid all fees due this office through
December 31, 2000, and-its status is active.
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| further certify that said corporation has not filed Articles of Dissolution.
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Given under my hand and the
Great Seal of the State of Florida
at Tallahassee, the Capitol, this the

Tenth day of January, 2000
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Rathoie: Harris
Watherine Harris
Becretary of State .
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PACER Case Locator - View

PACER

Case Locator

User: bc0180
Client: Securily Guard Svcs RUI

All Court Types Party Search

Thu Jun 3 15:08:44 2010
5 racords found

Search: All Court Typas Party Search Name Arrow Security filad 06/01/07 to 08/01/2010 All Courts Page: 1

v Bankruptcy Resuits

Party Name W Count Case ch Data Fited Date Closed

1t Ammow Security Corp (picrd) fisbke 9:10-bk-25081 " 06/28/2010
¥ Civil Results

Pacty Name W Court  Case NOS Date Filed
2 Arrow Security (dft) nyedce  2:2008.¢v-03759 440 1012712008
3 Amaw Security Corp. (dft) fisdce 9:2009-cy-80991 710 Q7/08/2008
4 Arow Secuiity, Inc. (dR) nysdce  2:2008-cv-05434 440 1211172009

Agppeilate Resuits

Party Name W Cou  Case NS Date Eliod

s Arrow Securty (pty) 09¢cae QT-36777 3470 1211472007
- Recelpt 08/03/2010 15:08:44 2111755
User bc0180
Cilent Securily Guard Sves RU

Poge: 1
Pages 1(50.08)

Deacription All Court Types Party Search
Name Arrow Secusity filed 08/01/07 to 08/01/2010 All Courls

Page 1 of 1

Disposition

- 1012712008
' 04/2312010
- 06/08/2010

0172012009

https://pcl.uscourts.gov/view7rid=nZoHIIbno 7cRh2BFARf1 StaSzC 3vnWiRaTvaoNa e 210 IAAS A



