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June 30, 2023

City of Key West
Attn: City Clerk
1300 White Street
Key West, FL 33040

Re: RFP# 002-23-EMS Billing Services

Dear City of Key West Evaluation Team Members,

EMS Management & Consultants (EMS|MC) is very pleased to submit our response to the City of
Key West for EMS Billing Services. Now in our 27t year, EMS|MC knows the EMS billing industry
like no other, processing over 3.3 million claims annually across 41 states - including over 226,000
claims in Florida. We are uniquely positioned to bring the best medical billing and collection
services to the City of Key West, and we look forward to earning your partnership.

With 16 existing clients and many years of experience in Florida, EMS|MC deeply understands the
existing regulatory environment and where it is headed for the state. Our efforts surrounding
Medicaid Cost Reporting/Reform, PEMT programs, ET3 and Mobile Integrated Healthcare
Programs are just a few examples of how we help our clients prepare for, adapt, and remain
current with the constantly changing regulatory environments around them.

We act as a true partner — not just a vendor.

EMS|MC’s customized approach has increased compliant collections for all of the agencies who
have transitioned to us. To ensure all transition risks are minimized, your deployment project
manager will lead a methodical & thorough onboarding process. In the last 5 years alone, over 90
new agencies have entrusted EMS|MC with their EMS billing needs, many of these transitions
were from your current provider. As a result of these transitions, compliant collections increased
over 5% on average for every agency transitioning to EMS|MC.

Our EMS onboarding process will establish written billing and collection policies, and review
contracts with payors and facilities. In this response, we will detail what makes us unique from our
competitors and the Gold Standard in EMS billing, including the following highlights:

e The Next Generation EMS Solution — EMS|MC along with PWW Advisory Group and
VAIRKKO have combined to invest in the next generation solution for EMS and mobile
healthcare organizations nationally. The combined offering will enable us to offer a
comprehensive set of reimbursement, human capital and advisory solutions while
driving the industry forward with advocacy and innovation.

e Cutting-edge Technology — EMS|MC's proprietary claims processing platform,
EMS ™ brings the best of human judgement and automation together to ensure
the highest clean-claim rate and cash-per-trip results in the industry. Crew Analysis® is
an unmatched performance management tool for your medics, focused on key billing
documentation needed for maximum collections.
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e Onboarding — EMS|MC'’s proven project management driven onboarding process,
EMStart, ensures that the City will not see a disruption in cash flow during the transition
to EMS|MC.

e Customer Success — Your dedicated Customer Success team will include an Customer
Success Executive, Steve King, and a Project Manager, Shena Holliday, who are focused
on delivering awesome for your agency, providing on-site interaction & feedback, and
tailoring our solution to fit the needs of your organization & community.

e Compliance —-EMS|MC’s compliance team is dedicated to ensuring the unmatched
awareness & adherence to the unique regulatory environment of Florida, representing
your agency fully in the case of an audit.

e Advocacy — Headed by our Advocacy Liaison, Regina Godette-Crawford (formerly the
chief of NCOEMS), EMS|MC ensures our clients are at the forefront of awareness &
participation in the most important issues facing our industry —including ET3 &
Ambulance Cost Data Collection. Regina has also recently been appointed as a member
on the Ground Ambulance Balance Billing Senate Committee.

EMS|MC’s success is based on innovation, advocacy, and compliance which leads to natural
growth through referrals from existing clients. The City of Key West will find us to be
trustworthy, dedicated, and tireless in the relationship we develop with your team to deliver
the industry’s best cost-to-value ratio. EMS|MC is dedicated to continuous improvement as
we customize our solution to fit the City’s unique needs. We look forward to the next steps
and hope to earn the right to be your future EMS billing partner.

Sincerely,

Greg Carnes

Chief Executive Officer

2540 Empire Drive, Suite 100
Winston-Salem, NC 27103

P:336.714.9085 F: 336.347.9705
Greg.Carnes@emsbilling.com

As Chief Executive Officer for EMS|MC, | am authorized to make representations on behalf of EMS
Management & Consultants, Inc. Our management fee stated in this proposal is all inclusive and is
valid for 120 days. Further, EMS| MC does not have any ethical conflicts that would interfere with a
contractual obligation with the City of Key West.

EMS MANAGEMENT & CONSULTANTS emsbilling.com




N EMS/IMC

EMS MANAGEMENT & CONSULTANTS

EMS|MC - Who We Are & What We Do EMS Revenue Cycle Leader

Founded in 1996 by a Paramedic, EMS Management EMS|IMCis the |arge5t EMS bi||ing
& Consultants has assembled a team of industry-leading

experts who are dedicated to maximizing EMS
reimbursements. We deliver unparalleled service
designed to bring value to your citizens. EMS[MC’s National Footprint

agency in the United States

Headquartered in Winston-Salem, North Carolina,
EMS|MC serves communities, like yours, across the
United States, and processes more than 3.3 million
claims annually.

EMS|MC sets the industry standard with our expertise, o
innovation, and patient-centric approach. We understand 7
that no two agencies are alike, yet each of our clients

»
benefits from the benchmarking and trending information % ?%

nnnnn

from neighboring localities or municipalities of similar size. .. -
We have tremendous depth in the EMS marketplace and
are well-versed in legislation and compliance issues that matter to our clients across the nation.

EMS|MC strives every day to build strong, long-term partnerships that are built on trust and dependability.
A partnership with EMS|MC offers compliant methodologies, consultative decision-making, innovative
technology solutions, and a patient-centric process designed to maximize your revenue.

We understand the demographics, patient outcomes, i i
- . . . EMS|MC’s National Footprint 41 states
cultural billing practices, industry developments and what is

important to your patient community. EMS revenue cycle Number of Industry Trained Staff 430
management requires a deep level of expertise, given the
ever-changing regulatory environment and requirements Years in Business 27

from payors. EMS|MC has developed a system of
compliance, billing expertise and sensible automation

designed to maximize recovery. Claims Processed in FL Annually 226,000+

Number of EMS Claims Processed  3.3M annually

A Partner You Can Trust

EMS|MC is the industry leader in providing HIPAA-compliant revenue cycle management that
delivers optimized collections to our clients in every state and across the nation. EMS|MC realizes
the importance of your mission to compassionately provide critical medical care to its citizens, and
our solution described in the response will detail how we will be a partner you can trust to support
that mission. EMS|MC is unique in the industry. While experiencing steady growth in our 27-year
history, beginning in North Carolina, and expanding across the nation, we have gained significant
momentum in the last three years. Our increased investments in technology-driven innovation
and human talent within our team has allowed us to build the most effective and scalable solution
for agencies looking for an EMS billing partner.
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Florida Experience

Serving 16 satisfied clients in Florida, we have tremendous depth in the EMS marketplace,
coupled with a deep knowledge of the payers, Medicare administrative contactors and the
statewide Medicaid Managed Care program.

Florida Counties and Municipalities

$419

Levy County EMS

Client A

$378

Fort Myers Beach FC District
$286
Client B

0 $50 $100 $150 $200 $250 $300 $350 $400 $450
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EMS|MC has extensive experience working with the Centers for Medicare and Medicaid
Services (CMS), as well as commercial insurance payers. The process begins with our dedicated
Payor Relations team, who handles all registrations, credentialing, and administration to ensure
accurate and timely claim submissions the first time. We possess strong relationships with key
personnel with the governmental and private payers.

Our unique position enables us to stay connected to industry matters and timely regulation
changes that are relevant to our clients and to compliance. The EMS|MC Payor Relations,
Operations and Compliance departments work together closely to integrate the latest process
improvements and milestones for our electronic claims’ submissions.

Specifically, with Florida governmental payers, EMS|MC has vast experience with First Coast
Service Options, Inc., IN-FCSO-the Medicare Administrative Contractor (MAC) for Florida
Medicare, as well as Florida Medicaid and the Florida Medicaid MMA programs. This level of
experience allows us to specialize in Local Coverage (determinations) (LCD), ensuring that
claims are submitted in the most efficient and compliant manner.

EMS|MC has remained extensively involved in the Florida Medicaid 1115 Waiver process
throughout the implementation of the Managed Medical Assistance (MMA) process. As one of our
many services, EMS|MC can assist with the Florida Medicaid CPE Cost report program for additional
Medicaid reimbursement. EMS|MC provided FL Medicaid Fact Sheets to our clients notifying them
of the changes to the program and how these changes would specifically affect them.

EMS MANAGEMENT & CONSULTANTS emsbilling.com
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Cost Recovery Programs for EMS Providers —

EMS|MC understands the integral role State Supplemental Payment Program participation
offers for our partners. EMS|MC contracts with certified vendors who are registered as Trained
Preparers for supplemental payment programs & will facilitate contract negotiations to ensure
that Key West collects every dollar received through the future state PEMT program. When and
if Key West decides to participate in the PEMT program, we will facilitate next steps and
additional cost.

Fire & EMS agencies play a critical role in providing much needed emergency medical & fire safety
services to their communities. EMS|MC has partnered with a vendor who are experts in & is
committed to developing practical solutions to help fire & EMS providers improve operational and
financial performance, achieve, and maintain compliance, & deliver high quality services.

This firms” experience providing revenue optimization, cost reporting, consulting, & assessment
services to EMS providers across the country, sets them apart from other firms. They understand
the unique needs and challenges faced by fire & EMS providers & have built an unparalleled level
of program knowledge, financial acumen, operational expertise, & technical capability.

EMS|MC’s scheduled based invoicing begins as claims are submitted. After ePCR intake and initial
coding and claim submission to appropriate payors (within 24-48 hours), EMS|MC will send out the
appropriate invoice and/or call of information (insurance, signature, etc.). Once a claim is
researched & is fully determined to be non-covered, an invoice is submitted directly to the patient
in accordance with Key West’s collections specifications/procedures. The patient will also receive
a denial letter with an explanation of benefits directly from their insurance carrier.

Invoices are sent on a 30-day basis, unless otherwise required by Key West.

When no additional information or payment has been received after the last agreed upon
invoicing interval, EMS|MC will provide you or your selected Collections Agency with a batch
file containing all necessary information. This is only after all internal & external resources have
been exhausted by EMS|MC. EMS|MC will work with Key West to decide the best time for a
final notice to be sent. This can be customized to meet Key West’s needs and preferences. If a
patient account falls into the delinquent collection category after so much time without
payment, EMS|MC can work with your chosen debt collection service to transfer these files.
Further, EMS|MC has working relationships with various collection agencies across the country,
and we will work with any company chosen by Key West.

EMS MANAGEMENT & CONSULTANTS emsbilling.com




Y EMS|IMC |

EMS MANAGEMENT & CONSULTANTS

The Key Elements of EMS|MC’s Billing Solution Include:
Collections Maximization

EMS|MC’s claims management methodology is a multi-step process built around EMS|MC's
processing platform, EMS ™. This platform delivers the industry’s best rule-based process
automation while retaining human judgement at the appropriate points in the billing cycle to
maximize your reimbursements.

EMS ™ is the backbone of our billing process. During the EMS onboarding process we
create a client specification based on your responses to our detailed questionnaire, we then input
your rules into our pre-processor. These details enact guard rails that provide protection as they
are built around pre-existing state guidelines and idiosyncrasies specific to your agency.
EMS|MC collects more for our clients through our eligibility process, a compliant billing and
coding process and exhausted denial and claim management process that is HIPAA compliant.

As the largest, sole EMS billing agency, our team of industry leading experts are dedicated to
maximizing your revenue.

efficiency

quality

consistency

optimized EMS NAr Sc.olobilirv

collections compliance

EMSIMC’s Intelligent Claims Processing Platform

precision predictability

Compliance

EMS|MC has a dedicated internal compliance staff that is committed to ethical, well-
documented process of compliance, risk management and professional billing practices.
EMS|MC is dedicated to maintaining a deep knowledge of our clients’ payors and EMS legislation
on both the state and national levels. EMS|MC not only has monthly internal and external audit
programs in place for our staff and our client base, but our experienced compliance staff will also
defend clients in the event of a Medicare or Medicaid CMS audit. EMS|MC has saved millions &
counting in repayments for clients due to proving inaccurate audits.

EMS MANAGEMENT & CONSULTANTS emsbilling.com
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SSAE No. 18 SOC |, Type 2 Audit

EMS|MC completes a SSAE No. 18 SOC |, Type 2 audit each year to ensure quality, confidence,
and consistency in our processes. As a result of this audit, many reconciliation points
throughout our processes are well documented and are properly executed.

Patient Services

EMS|MC will provide you with a toll-free patient service telephone. Your patients will be provided
with the best Customer Success in the industry. EMS|MC encourages our patient
representatives to help the patient resolve all questions until they are fully satisfied. EMS|MC's
patient portal, EMS is set up to receive patient payments, missing insurance
information, and patient survey results.

Continuous Innovation

EMS|MC’s investments will continue in technology-driven process improvement. Your service
can count on staying at the forefront of the industry as a partner with EMS|MC. Crew Analysis,
is unique in the industry, providing measurable quantitative data on crew member
documentation practices to drive crew accountability and future training.

Seamless transition

EMS|MC creates customized seamless transition plans for new clients, including 90
agencies in just the past 5 years — that is project management driven process and
structured so that your revenue won’t drop during the onboarding process.

For over 26 years, EMS|MC has been committed to providing innovative billing

solutions to clients across the nation. We understand that no two agencies are alike, yet
each of our clients benefits from the benchmarking and trending information from
neighboring localities or municipalities of similar size. We have tremendous depth in the EMS
marketplace and are well-versed in legislation and compliance issues that matter to our
clients across the nation.

The EMS|MC Commitment

Our firm commitments to implementing the very latest in secure, automated technology and
client/patient friendly processes ensure collections maximization. We will establish a record of
consistent performance enhancement; offer proven value-added Customer Success s and
develop a relationship built upon trust, dependability, and full accountability. Our experience,
knowledge, and leadership have helped set the standard in professional EMS billing practices.
With over 27 years of proven experience, EMS|MC is committed to continually providing this
same value-added service to you.

EMS MANAGEMENT & CONSULTANTS emsbilling.com
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The EMS|MC Full Revenue Cycle Management Solution

Dedicated Account Management & Onboarding:

The City of Key West will have a Customer Success Executive and a Project
Manager who will be focused on your business providing on-site
interaction & feedback, tailoring our solution to fit the needs of your
organization & community. EMS|MC’s proven project management driven
onboarding process, EMS ensures that your service will not see a
disruption in cash flow during the transition to EMS|MC.

Collections Maximization
Innovative Technology
Attentive Client Care

A True Partnership

Client training is a critical milestone of the EMS|MC onboarding process

and once the engagement begins, EMS|MC will connect your team to EMS ™ our
education platform. Our EMS ™ education portal provides up-to-date content verified by
industry experts at Page, Wolfberg & Wirth. EMS ™ offers onsite and online training with
24/7 access to courses anywhere an Internet connection is available.

Proprietary Technology:

EMS ™ is our proprietary claims processing engine, which has resulted in claim quality over
99%, driving reduced denials & faster collections. We believe it strikes the perfect balance of
leading-edge automation for the elements of the billing process most prone to human error,
while retaining human judgement in key parts of the billing process.

EMS|MC utilizes several resources/eligibility databases to find missing & incomplete insurance
information. urance, one of our innovative billing technologies, provides an automated
process to collect patient information by aggregating multiple channels into one process.

e Internal Search Engine — EMS|MC runs all new patients across our existing patient & client
database to see if the patient is already in the system

e Qutgoing Telephone Calls — Our staff can place outgoing courtesy calls to the patient for
the purposes of obtaining insurance information

e Request for Insurance Statement — EMS|MC mails a “Request for Insurance Statement” to
the responsible party. Patient addresses are verified against the National Change of
Address (NCOA) database to obtain current address information & reduce returned mail

e Hospital Data Connections

EMS|MC is constantly fine-tuning our processes, typically using technology enhancements, to
further specialize and optimize each part of the revenue cycle. Process improvement and
technology innovation are in our DNA as a company, & you should expect that we will improve
consistently from our current starting point in the relationship.

EMS MANAGEMENT & CONSULTANTS emsbilling.com
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EMS|MC’s client portal, EMSight™, provides real-time data about your agency’s
performance in a user-friendly platform 24/7 offering:

e Reporting — Provides financial ad-hoc reporting packages that can be
downloaded in Microsoft Excel & Adobe PDF file formats

e Crew Analysis — Provides measurable quantitative data on crew member documentation
practices to drive crew accountability & future training. Clients have found significant
improvement in their Crew’s performance seeing, on average, a 19% increase in capturing
SSN’s & a 35% increase in capturing Phone Numbers

e Patient Notes — Encourages users to add notes, including supporting documentation, to
specific patient accounts driving transports to a new billing schedule

e Payment Summary — An interactive dashboard with one click access to powerful,
transaction level detail with supporting documentation

e Ambulance Care Report Return to Provider — An interactive tool that allows you to
review trips with insufficient information to bill

e Surveys — A valuable-added tool designed for you to gain insights from your patients

Collections Maximization:

EMS|MC has several processes in place that have proven to generate increased collections,
including but not limited to our firm’s separation of operations, ePCR partnerships, proprietary
technologies & interactive tools, client transparency, reporting, bank reconciliation process,
auditing, rigorous claim follow-up, strict adherence to compliance rules & regulations, industry
knowledge & EMS advocacy efforts.

e EMS|MC & ePCR: EMS|MC'’s well-established ePCR vendor partnerships utilize
automated methodologies. This ensures minimal manual intervention by clients &
EMS|MC’s team, reducing the opportunities for human error. As a partner with EMS|MC
you will be provided with efficient & accountable imports of the electronic Patient Care
Records (PCR), & EMS|MC will provide written verification that each transport was
imported with an Import Confirmation Report.

e Claim Coding & Billing Process: Imported patient records require a billing specialist to
review & make the coding decisions-based information contained in the ePCR. The patient
narrative is a critical element in these coding decisions & is imported into the billing system.

e Comprehensive Verification of Insurance Eligibility: EMS|MC employs several
resources/eligibility databases to find missing & incomplete insurance information. Our
proprietary technology, EMS , provides an automated process to collect patient
information by aggregating multiple channels into one process.

EMS MANAGEMENT & CONSULTANTS emsbilling.com
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Proven Management of Call Reports Lacking Sufficient Information:
EMS | MC staff reviews each portion of the transport including attachments & | EMS
narratives to determine if any information required for billing is missing. If EMS
so, the transport is placed on a dedicated schedule, called the “ACR Return EMS ™
to Provider” (ACR RTP). Trips on this schedule are then made available for
immediate & actionable feedback, via the EMS ™ client portal. EMS

EMSign X

™

Electronic Claim Submission: EMS|MC utilizes electronic claim submission in
every case possible. Medicare, Medicaid & most commercial insurance
carriers currently accept electronic claims. The faster that claims are batched & submitted to
payors, the faster they will be paid to the provider. Our model has been proven over time &
is designed to provide efficiency. The result is maximized cash flow & accuracy in claims.

Clean Claim Rate: At EMS|MC, we are very committed to maintaining the highest clean
claim rate possible. Clean claims mean faster reimbursement for our clients. EMS|MC
maintains a high clean claim percentage by ensuring that every claim is verified using a
proprietary automated quality validation system. This validation system uses complex logic
that can identify many potential errors that could lead to claim rejections or denials.

Exhaustive Account Follow-up for all Denied or Open Balance Claims: Account follow-up
is conducted for all denied claims, or those claims with an open balance status beyond the
normal time frame in which insurers are required to process claims. Our billing system
automatically flags these accounts based on the specific payor & age of the account so that
timely account research may be conducted.

Tracking Denials for Increased Effectiveness: Our billing system can track denial codes &
reason codes for internal quality assurance analysis. Denial reports are routinely reviewed by
the billing operations manager for payor denial trends & potential coding issues. This report
allows our team to stay informed & make the necessary adjustments to our processes to
avoid duplication & maintain exceptional collection performance.

Appeal Process for Denied or Rejected Claims Increases Revenue: Denied claims are
always reviewed by a Revenue Cycle Specialist to determine the specific reason. Most
appeals begin with a telephone review with the specific carrier to clarify the reason for
denial. This assures that the claim was not mistakenly denied. In some cases, it can be
corrected & paid via a telephone conversation. Once the claim is researched & it is fully
determined to be non-covered, the invoice is submitted directly to the patient.

Patient Pay Account Processing & Follow-Up: Private pay accounts are handled through
initial invoicing & are followed up with monthly statements reflecting all payments & credits.
EMSecurePay, our patient payment portal, offers patients a secure & convenient option for
resolving their account in full, or setting up a payment plan.

EMS MANAGEMENT & CONSULTANTS emsbilling.com
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e Refund Validation: Policies, Procedures & Identifying Credit Balances: Our refund team
thoroughly researches over-paid accounts or accounts with credit balances & will provide
you with the proper documentation to assure that all refunds are processed.

e Legal Requests: Our solution includes the value add of EMS|MC handling the fulfilment of
all attorney request for reports. We partner with ChartSwap to process requests for records
from a lawyer or by a court. This HIPAA-compliant universal platform provides attorneys with
fast, efficient fulfillment & provides visibility into what has been requested & received.

e EMS|MC Lockbox: EMS|MC can act as a lockbox for our clients, ensuring logical
organization of documents pertaining to the EMS revenue cycle — maximizing efficiency. All
payments, collateral & documentation are handled using our thorough process, complete
with technology enablement. EMS|MC images all documents & securely manages workflow,
facilitating fast time to payment, posting & viewing.

In addition, we will offer multiple payment options to patients, fine tuning our processes where
necessary & communicating any opportunities/concerns.

e EMSign Signature Wizard: If signatures are not acquired at the time of service, EMS|MC
offers EMSign, a signature wizard, whereby authorized parties can submit a digital signature
online. This feature helps keep transports off the Ambulance Call Report — Return to Provider
(ACR RTP) & moving through the EMS|MC billing process. We also utilize mailed letters to
obtain missing signatures.

e EMS Our User-Friendly, Online Patient Portal: EMS is our user-friendly,
online patient portal which is accessible through & is linked prominently from our website.
Patients can review the status of their account, provide additional insurance information, or
make a credit card payment using a secure HIPAA-compliant web server.

Dedication to the EMS Industry:

e Compliance: Headed by Chief Compliance Officer, Kim Stanley, EMS|MC’s compliance team
is dedicated to ensuring the unmatched awareness & adherence to the unique regulatory
environment, representing your agency fully in the case of an audit.

e Advocacy: Headed by our Advocacy Liaison, Regina Godette-Crawford (formerly the chief of
NCOEMS) & working closely with Kim Stanley & her team, EMS|MC ensures our clients are at
the forefront of awareness & participation in the most important issues facing our industry —
including ET3 & Ambulance Cost Data Collection.

EMS|MC’s success is based on innovation, advocacy, & compliance which leads to natural
growth through referrals from existing clients rather than through acquisition activity.

EMS MANAGEMENT & CONSULTANTS emsbilling.com
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Program Approach — EMS|MC Efficient & Compliant Billing Process

As your future partner for EMS billing, EMS|MC is committed to providing you with the most
efficient EMS billing practices, and we have no limitations that would impact our ability to
perform the services covered in the City’s RFP. We agree to comply with the City’s Scope of
Work requirements for RFP #002-23 for EMS Billing Services.

At EMS|MC, our claims management process is a multi-step methodology. We detail our claims
management with a focus on minimizing “touch points” and increases improved claims. We
have teams in every category of the billing process providing diligence around persistent follow
up, ensuring separation of operations. The graph below is a high-level outline of our process:

EMS | MC
| = it Billing Process e D
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. Reporting address & =
\ 4 demographic E
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Q Billing process
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clearinghouse PCS, ABN and

claim submission . g .
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medical necessity review

EMS|MC is a long-term partner and as such are not governed by short term perspective. We
make long-term investments in technology, our team, our partners & the EMS Industry as a
whole. Our Billing system, EMSmart™, has over 26 years of billing knowledge as its foundation
and consistently makes sophisticated coding decisions while maintaining the human element so
that key touch points are appropriately made. The result our clients see is a significant
reduction in the down-stream effect that come from incorrect claims.

At EMS|MC we consider EMSmart™ to be a living platform, designed to create and maintain

architectural paths in sync with each of our clients billing policies — In line with our “best
practice approach,” we will do the same for each and every client.

EMS|MC EMS MANAGEMENT & CONSULTANTS
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EMSight™ - Meaningful & Measurable Data

EMSight™ is EMS|MC'’s secure online business intelligence dashboard and reporting solution
with real-time patient search functionality, collaboration/workflow tools, & robust payment
posting module. EMSight™ offers daily, weekly, and monthly reports with detailed
accounting of billing & collections, including both summary & detail-level data in an easy-to-
interpret format.

Your services’ designated personnel
have their own login ID and
password for our secure client online
portal website. Individual access is
granted to a particular
feature/portal and is based on your
preferences and job function.

There is no limit on number of

licenses or client employees accessing EMSight™. After logging in to the portal, clients are
presented with a drillable dashboard divided into four subject areas: Billable Trips, Gross
Charges, Net Collections, and Account Receivables. Each icon or number displayed on the
dashboard is drillable and will promptly display second or third level reports. Reports can be
filtered by various criteria and exported to an Excel or PDF format.

My Patient Reports

Besides drillable dashboards,
clients have access to different
modules using the left navigational
menu. The following is the list of
the most frequently used
functionalities:

Patient T—

‘D BACK TO SEARCH
O GENERAL INFORMATION
< PREVIOUS TRIP

> NEXT TRIP

© HISTORY

Patient Records — This area allows
searching of our billing system records in real
time using various search criteria: First Name,
Last Name, DOB, SSN, Incident Number, Run
Number, and Date of Service. Search results can
be drilled down to a detailed report that can be printed.

Add Note ~

PATIENT NOTE FOR EMS| MC REVIEW —
PATIENT NOTE tINT

Patient Notes — Patient Notes encourages users to add notes to specific patient accounts to
drive transports to a new billing schedule. Users will be able to immediately note individual
patient accounts, and specific transports, of any updates that might be related to that account.

EMS|MC EMS MANAGEMENT & CONSULTANTS
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ACR Return to Provider | (ACR RTP)

ACR RTP is workflow functionality that allows EMS|MC billing staff to return the trip back to the
client as the trip is being worked in our billing system real time. Some of the reasons for
returning trips back to clients are missing PCS form, incorrect information listed on the PCS
form, missing patient address,
Missing EKG, etc.

Your service can access all the Som— - ooms | ®
information under their fingertips, — - = e g o
upload a missing file or correct the
information on the portal. This
interactive tool will allow us to
collaborate with you in real time,
identify trends & execute any
disruption in cash flow.

P |

Reports

Beyond the standard EMS|MC month-end reporting package that your service will receive,
EMSight™ provides reliable ad-hoc reporting. EMS | MC realizes that unique reports often need to
be created to offer invaluable organizational insight. EMS|MC has consistently been able to
develop & provide these reports. There is no additional charge for customized reporting.

Payment Summary B

$1,281,728.79 ($707.97) ($9,342.39) $1,271,678.43
nts Posted Prior Period Adjustments Refunds Net Collections

Payment Summary provides access to
financial dashboards and reports. Drillable
dashboards show several financial metrics
for any given month - the amount of
posted payments, prior period

DA o o

adjustments, refunds, and net collections.
— e
The Payments Received section shows ; :
daily amounts for Bank Deposits, Credit Card payments, Direct — :
to Client payments, EFT payments and Patient ACH payments. -
Each daily amount is drillable and will show the detailed report B
of all payments. Similar to Payments Received, the Payment \Im =

Posted section is broken down into 14 subcategories with daily
totals, followed by Reconciliation and Refunds sections.

EMS|MC EMS MANAGEMENT & CONSULTANTS
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Crew Analysis

Crew Analysis provides the ability to quantify how often crew members are documenting

specific data points on their PCR’s: Patient signature, Phone number, Insurance with policy

number, Social Security Number & whether the trip was returned on the ACR RTP report. This

tool will also allow you to review your documentation scores & averages in comparison to the

EMS | MC National Average. You can also utilize the “Crew Member Trend Chart” to depict

documentation trends for crew members over the last 12 months, or within a specific date

range if desired. Client’s that utilize the ordering facility functionality can view trips by ordering

facility in Crew Analysis.

This information is available in a report form that ' v—"rﬁ
can be downloaded & printed. You will have the I I ' '
ability to print multiple crew member scorecards ”

at one time from the Crew Analysis Metrics Crew AR S e . l” LI,
List. This report is to aid in crew level i ——
performance review & training resulting in
providing information needed to maximize == =k
revenue collection.

EMS ™ & Crew Analysis =S=SS=8

Client training is a critical milestone of the EMS|MC onboarding process and once the
engagement begins, EMS|MC will connect your team to EMS ™ our education platform.
Our EMS ™ education portal provides up-to-date content verified by industry experts at
Page, Wolfberg & Wirth. EMS ™ offers onsite and online training with 24/7 access to
courses anywhere an Internet connection is available. Our courses are taught by knowledgeable
instructors who average 20 years of experience and/or education.

Designed to create consistency & operational efficiencies, EMS ™ is comprehensive, all-
encompassing, & convenient for all users. EMS ™ creates an audit trail that directly
correlates to crew member performance, giving administrators data analytics to improve
continuum of care. These courses specifically focus & educate staff on: Narrative Writing,
Patient Signatures, Medical Necessity and Physician Certification Statements.

The EMS ™ platform is included in your management fee and allows flexibility for your
agency as you determine how to roll-out the training—all at once or in individual modules.

EMS ™ dovetails nicely with Crew Analysis, our performance management tool built for
your medics. This platform is designed to capture the areas that we can control & that play a
key role in maximizing revenue. Using Crew Analysis for training purposes allows you to identify
crew member deficiencies and in-turn enroll that crew member in the appropriate EMS ™
module for retraining. Once completed, staff will receive a certificate of completion.

EMS MANAGEMENT & CONSULTANTS emsbilling.com
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CUStomer SUCCESS - Delivering Awesome Top Reasons for Customer Service Calls

EMS|MC understands the importance of patient satisfaction and e eX

Debt Set Off (DSO), 2%

will always handle calls and questions regarding EMS billing as Attorney Cal, 3%

Appeal/Denial, 2%

you would, acting as an extension of you. Telephone payme
conversations are handled politely, professionally, and with full

knowledge that we are representing your service and community. [Pl
While some EMS billing vendors measure performance of their W

patient service representatives by the length of the call, EMS|MC
encourages our representatives to help the patient resolve all
questions until they are fully satisfied. Each member of our
patient service team has received rigorous training on patient
management, in all aspects of troubleshooting concerns and EMS
billing practices. EMS|MC records all incoming and outbound
calls, therefore providing metrics for the variety of questions and requests from patients, clients
and all others. With this reporting, EMS|MC can provide insight on what topics are driving calls.

At EMS|MC we communicate heavily with our clients & transparency leads every interaction.
Our Customer Success team provides a free Customer Success Hotline where you can be assured
that their issues will be resolved by a Level Il Customer Success Executive in a timely manner. We
also don’t sit on bad news - if we were to make a mistake, we admit it & structurally fix it. Your
service can be guaranteed 100% transparency ensuring the identification & discussion of open
issues related to the services should they arise. Our mission is to lead the industry by delivering
unrivaled Customer Service. All Patient & Client Communication are handled at the EMS|MC
Corporate Office in Winston-Salem, NC. We are pleased to provide you with the following
Customer Service value proposition:

Customer Success EMS | MC Style

Patient Service EMS|MC provides our clients with customizable invoicing solutions & will acclimate to your
Standards specific needs.

Specialized We employ bilingual - English/Spanish - staff members to speak with Spanish speaking
Language Services customers directly

We utilize interpreter services through Language Line Services & have access to translators

Interpreter Services
P for over 200 languages

EMS|MC has a toll-free number in place specifically for customer inquiries between

Toll-free Number 8 AM & 8 PM EST Monday — Friday

Outbound Insurance
& Missing
Information Discovery

EMS|MC will also place outbound Customer Success s calls to collect missing
insurance information, assuring that claims are placed on the proper billing schedule

EMS MANAGEMENT & CONSULTANTS emsbilling.com
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EMS|MC — A Culture of Compliance

Our Corporate Compliance team is one of the most robust and integral parts of our company.
EMS|MC delivers compliant EMS revenue cycle management services by fulfilling HIPAA, CMS
and other healthcare laws as a covered entity and as a business associate. Kim Stanley, Chief
Compliance Officer leads our compliance efforts. The team is responsible for conducting quality
assurance audits on all aspects of our business processes.

With more than four decades of experience, our compliance officers help mitigate risk
associated with ambulance billing by applying comprehensive and timely knowledge of national
EMS law and regulations, protecting our clients and company.

EMS|MC has an internal auditing quality assurance department, led by our compliance team,
who performs daily pre-billing audits. These audits check for compliance issues before we
submit claims to prevent any issues for our clients.

Dedicated,
Well-trained
Compliance Team

Monitoring of EMS
Law, Regulation
Changes, and Updates

Compliance
Consulting Support
for Providers

Full Portfolio of
Training Tools to
Educate Field
Personnel

Regular and
Consistent Internal
Auditing Programs

Comprehensive Audit
SUPPAIt |nc!ud|ng Medical Necessity,
Documentation and "
. L State Regulations,
Communications
ICD-10
Management

Focus Areas such as

EMS|MC’s Expertise

EMS|MC'’s Learning & Development team has designed and implemented an in-house coding
certification course that meets national standards in ambulance coding excellence. The Certified
Ambulance Coding Specialist (CACS) course enables our employees to successfully code trips with an
in-depth auditing and feedback process for 100% of trips — ensuring accuracy throughout our
training process. This allows our team to gain actionable insight into each employee’s understanding
of billing concepts, driving future course development, & continuing education opportunities.

EMS MANAGEMENT & CONSULTANTS emsbilling.com
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Compliance

In compliance with these Privacy and Security Regulations, EMS|MC has extensive policies
and procedures to adhere to these guidelines. EMS|MC maintains a comprehensive
Compliance Program that includes:

e SSAE No. 18 SOC | Type 2 Certified.

e Data Disaster Recovery Plan and Data Backup policies.

e Secure FTP for sharing files with clients and external partners.

e Secure Network and Email Encryption with Virus and Firewall Protection.

e Secure work environment with key fob entry system, building security alarm system,
and locked offices, storage areas and other areas in which PHI may be stored.

e Signed employee Confidentiality Agreement, Confidentiality and Dissemination of
Confidentiality Attestation Statement, and Compliance Code of Conduct.

e Reoccurring quality scorecards for our employees

In keeping with our commitment and maintaining our longstanding reputation for honesty
and integrity, EMS|MC’s compliance program is based on the Compliance Guidance for
Ambulances, as published by the Office of Inspector General (OIG), and as required by the
OIG. EMS|MC goes beyond the minimum requirements set forth by the OIG & has created a
compliance program that is the best in the EMS billing industry - our program includes:

e Designated Chief Compliance Officer, Compliance Manager, Compliance Analyst, and
IT Security Officer who oversee all compliance related activities.

e Employment Background Checks, Criminal History Checks, and OIG Exclusion
Database Verifications for all employees.

e Annual Mandatory Compliance Training and Education Programs with signed
acknowledgement of understanding and commitment for all employees.

e Data Destruction policies for all sources of PHI to include paper, electronic, and/or
hardware devices.

e Prohibited printing capabilities from VPN, Citrix and Telecommuting Systems.

e Breach Notification Policy to immediately notify patients when their data may have
been compromised.

e PCl Compliance to ensure that credit card information is not stored after the
transaction has been completed.

e Red Flag Policy.

e Ongoing monitoring of account access.

EMS|MC also participates in an annual third-party audit conducted by Page, Wolfberg, and
Wirth (PWW) that solidifies our ongoing commitment to compliance.

EMS MANAGEMENT & CONSULTANTS emsbilling.com
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Methodology to Determine Adequate Work Force

We have designed our Revenue Cycle Management program to be scalable & manage our staff-
to-claim ratio to ensure that we are adequately staffed to handle the increases in volume to meet
the KPIs set by Key West & EMS|MC during the deployment phase.

Key West will be provided with an Customer Success Executive — Steve King and a Project
Manager (PM) — Shena Holliday.

Key West’s Dedicated Account Management Team

The Customer Success Executive is the primary contact & serves as the client advocate,
ensuring maximum account performance & full client satisfaction. They will be Key West’s day-
to-day contact, ensuring revenue cycles are managed optimally. The Project Manager, along
with EMS|MC’s Credentialing Team, lead the onboarding process. All current employees have
been vetted through E-Verify and are monitored against the OIG Exclusion Database monthly.

Steve King, Customer Success Executive | Steve.King@EMSbilling.com | 336.347.9749

Steve will monitor Key West’s account performance including trip imports, collections, A/R Days,
cash per trip, run mix, & payor mix. He acts as the key operational point of contact for day-to-day
needs & is accountable for successful management of the revenue cycle process. He is your contact
for questions about your ambulance trips, billing & coding, denials & areas in between. He will also
provide regular business reviews with Key West’s staff to review data, trends & best practices. Steve
joined EMS|MC in 2018 and is the AM for all Florida clients. Steve holds a bachelor’s degree in
Accounting from East Carolina University and is located in Tampa, Florida. Throughout his career, he
has served in various financial and operational roles within the revenue cycle and physician practice
management industries.

Shena Holliday, Project Manager | Shena.Holliday@emsbilling.com | 336.397.3763

Shena will be the Onboarding Project Manager. She is responsible for achieving critical
milestones throughout the EMS onboarding process & will ensure that all tasks are met
prior to go-live for Key West. Her Project management style pairs an encompassing project
oversight with intentional internal conversation. Shena joined EMS|MC in 2016 and has over 7
years of combined experience and an associate degree in Business Administration from GTCC
and a bachelor’s degree in Elementary Education from Liberty University

EMS|MC Credentialing Team

EMS|MC’s Credentialing Team ensures the filing of required forms to obtain NPI’s, Medicare,
state Medicaid, provider enrollment applications, on-going revalidations, as well as any other
licensure needs of Key West.

EMS MANAGEMENT & CONSULTANTS emsbilling.com
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Greg Carnes, Chief Executive Officer
Greg.Carnes@emsbilling.com 336.714.9085

Greg Carnes joined EMS|MC in October 2015, bringing more than 28 years of experience in the
healthcare & government sectors. Prior to joining EMS|MC, Greg was Executive Vice President
at SourceHOV. He has a vast background in operations, finance, business development, &
consulting across a number of industries, with a particular focus on healthcare.

Kim Stanley, CAC - Chief Compliance Officer

Kim.Stanley@emsbilling.com 336.714.9091

Kim Stanley was employed with Medicare as the EMS Liaison for more than a decade. Working in
conjunction with CMS & various State committees, Kim developed many key reimbursement policies
at both the carrier & federal levels. Kim has been with EMS | MC since 2003 & serves as the Chief
Compliance Officer.

Jay Gyure, Chief Financial Officer

Jay.Gyure@emsbilling.com 336.575.7079

Jay joined EMS|MC in July 2017, bringing more than 25 years of financial management, project
management & public accounting experience. Prior to joining EMS|MC, Jay was the Corporate
Controller at Remington Outdoor Company where he was responsible for the company’s accounting
& specialized in the financial operations integration of over a dozen mergers & acquisitions.

Kate Pruitt, Sr. VP of Southeast Region

Kate.Pruitt@emsbilling.com 336.245.6036

Kate is responsible for the Customer Success Team & revenue cycle management.

Kate oversees process efficiencies, organizational structure, call center methodology &
operations management. In addition, Kate’s strong leadership provides our clients with
strategic oversight to onboarding & account management. She joined EMS|MC in 2005 as
Operations Manager for the West Point, GA, office, formerly Ambulance Billing Consultants, Inc.

Jake Vizner, Chief Information Officer

Jake.Vizner@emsbilling.com 336.714.9080

Jake joined EMS|MC in September 2014 with 20 years of experience providing technology
solutions for start-ups, Fortune 500 companies, & multi-billion-dollar organizations in the
healthcare & financial industries. At EMS|MC, Jake provides strategic IT analysis & vision for
improving technology processes that increase internal efficiencies & the performance of clients.

Regina Godette-Crawford, Advocacy Liaison

Regina.Crawford@emsbilling.com 336.397.3747

Regina joined EMS MC in January 2016 bringing over 33 years of experience in EMS regulatory
oversight & administration. Regina worked for the Office of EMS for over 22 years before
retiring. She held position of Regional Specialist, which included inspections, regional exams &
technical assistance to EMS providers; Regina served as an advocate for EMS providers in the
General Assembly to include grant funding for community paramedicine programs & other
important legislative issues affecting EMS.

EMS MANAGEMENT & CONSULTANTS emsbilling.com
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Why EMS | MC?

EMS|MC is a technology-driven company that strives to provide the reporting and analytics
needed to match the growth of our clients. We are focused on maximizing revenue with a strict
adherence to regulatory compliance and risk mitigation. As a seamless extension of your team,
we are here to ensure that your EMS billing is productive, compliant, and accurate. Our sincere
desire is to build a trusted partnership, eliminate any transition risk, and enhance the most
innovative and highest performance in the industry for revenue collections for years to come.
We strive to make every encounter meet or exceed your expectations. We would be very
pleased to begin our partnership with you for your revenue cycle management program.

References

EMS|MC has over two decades of experience helping EMS systems navigate complex business
needs related to EMS billing, revenue & growth, all the while maintaining focus on the importance
of the communities they serve. EMS|MC serves communities across the United States, processing

more than 3.3 million claims annually.

Company Contact Contact Information

Pinellas County

12490 Ulmerton Road Billin “gglrl\j:cae?:\ljjna er mhile752@7(;?)82i.§:|fazs fl.us
Largo, FL 33774 8 ¢ * B
Citrus Count
Itrus Lounty Tammy Strazzulla 352.527.5409

1520 N. Meadowcrest Blvd.

Crystal River, FL 34429 Medical Billing Specialist | Tammy.strazzulla@citruscountyfire.com

Suwannee County Fire Rescue
13530 80" Terrace
Live Oak, FL 32060

Eddie Hand 386.364.3404
Chief eddieh@suwcountyfl.gov

Full Revenue Cycle Management Pricing:

4.25% of Net Collections*

The EMS | MC Full Revenue Cycle Management Solution o i
& $8.50 per Medicaid Claim

The EMS|MC Full Revenue Cycle Management Solution
pricing is an all-inclusive price including but not limited to: | * Net collections is the sum of

. all payments less refunds
e Full revenue cycle management services

e Customizable ad-hoc reporting applied during the same

e Consulting & Advocacy period(s).

e EMS ™

EMS MANAGEMENT & CONSULTANTS emsbilling.com
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IN WITNESS hereto the undersigned has set his (its) hand this 30 day of June 2023.

If Corporation
IN WITNESS WHEREOF the undersigned cotporation has caused this instrument to be executed
and its seal affixed by its duly authorized officer this-day-of 06/30/2023
(SEAL)

EMS Management & Consultants, Inc.
Name of Corporation

By _Greg Carnes

Title _CE¢

Attest % yal
/SN

Sworn and subscribed before this__3° day of June .20_23

wata
nnnn
. .,

- ,\\
NOTARY PUBLIC, State of NotH, Coasolino. i rarge §,§?.--&OTA e
My Commission Expires: 0\} 14 I’Lj ':;x e §
= «x PUBLIC £ =
% 03
”/O‘f/. ............. '\;\ \\.\
%0,V COUNS 3
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ANTI-KICKBACK AFFIDAVIT

STATE of North Carolina )

PSS
COUNTY OF V adin )

I, the undersigned hereby duly sworn, depose and say that no portion of the sum herein bid will be
paid to any employees of the City of Key West as a commission, kickback, reward or gift, directly
or indirectly by me or any member of my firm or by an officer of the corporation.

By: Greg Carnes, CEQ Q,M/

Sworn and subscribed before me this_30__ day of__June 2023

NOTARY PUBLIC, State of_North Carolina at Large

Kl = i,

My Commission Expires: aﬁ, ,“{ l,(:\

ok ok ok ok
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convicted of a public entity crime subsequent to July 1, 1989, AND (Please indicate
which additional statement applies.)

There has been a proceeding concerning the conviction before a hearing of the
State of Florida, Division of Administrative Hearings. The final order entered by the
hearing officer did not place the person or affiliate on the convicted vendor list.
{Please attach a copy of the final order.)

The person or affiliate was placed on the convicted vendor list. There has been
a subsequent proceeding before a hearing officer of the State of Florida, Division of
Administrative Hearings. The final order entered by the hearing officer determined
that it was in the public interest to remove the person or affiliate from the convicted
vendor list. (Please attach a copy of the final order.)

The person or affiliate has not been put on the convicted vendor list. (Please
describe any action taken by or pending with the Department of General Services.)

o

Greg Carnes

06/30/2023

(Daic)

STATE OF North Carolina

COUNTY OF__ Y adkin

PERSONALLY, APPEARED BEFORE ME, the undersigned authority,

C‘j\f&o\v COG nes who, after first being sworn by me, affixed his/her
(Name of individual signing)
signature in the space provided above on this_30  day of __June ,a2023
My commission expires: 0” \L‘ n:\ Wi,

SR

NOTARY PUBLIC

OK‘-"’M'Ok A :“§-";\om;;"'-? ,
-;‘-'f—

ITY OF KEY WEST INDEVMNIFICATION FORM W GOSN
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To the fullest extent permitted by law, the CONSULTANT expressly agrees to indemnify and hold
harmless the City of Key West, their officers, directors, agents and employees (herein called the
“indemnitees”) from any and all liability for damages, including, if allowed by law, reasonable
attorney’s fees and court costs, such legal expenses to include costs incurred in establishing the
indemnification and other rights agreed to in this Paragraph, to persons or property, caused in
whole or in part by any act, omission, or default by CONSULTANT or its subcontractors, material
men, or agents of any tier or their employees, arising out of this agreement or its performance,
including such damages caused in whole or in part by any act, omission or default of any
indemnitee, but specifically excluding any claims of, or damages against an indemnitee resulting
from such indemnitee’s gross negligence, or the willful, wanton or intentional misconduet of such
indemnitee or for statutory violation or punitive damages except and to the extent the statutory
violation or punitive damages are caused by or result from the acts or omissions of the
CONSULTANT or its subcontractors, material men or agents of any tier or their respective
employees.

Indemnification by CONSULTANT for Professional Acts, CONSULTANT hereby agrees to
indemnify the City of Key West and each of its parent and subsidiary companies and the directors,
officers and employees of each of them (collectively, the “indemnitees”), and hold each of the
indemnitees harmless, against all losses, liabilities, penalties (civil or criminal), fines and expenses
(including reasonable attorneys® fees and expenses) (collectively, “Claims”) to the extent resulting
from the performance of CONSULTANT’S negligent acts, errors or omissions, or intentional acts
in the performance of CONSULTANT'’S services, or any of their respective affiliates, under this
Agreement. If claims, losses, damages, and judgments are found to be caused by the joint or
concurrent negligence of the City of Key West and CONSULTANT, they shall be borne by each
party in proportion to its negligence.

The indemnification obligations under the Contract shall not be restricted in any way by any
limitation on the amount or type of damages, compensation, or benefits payable by or for the
CONSULTANT under Workers’ Compensation acts, disability benefits acts, or other employee
benefits acts, and shall extend to and include any actions brought by or in the name of any
employee of the CONSULTANT or of any third party to whom CONSULTANT may subcontract
a part or all of the Work. This indemnification shall continue beyond the date of completion of the
work.,

CONSULTANT: EMS Management & Consultants, Inc. SEAL:

2540 I%;.{\pire Drive, Suite 100, Winston-Salem, NC 27103
Ad

SIgAITE S, B
Greg CAThes

Print Name
Chief Executive Officer

Title
DATE: 06/20/2023
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EQUAL BENEFITS FOR DOMESTIC PARTNERS AFFIDAVIT

STATE OF North Carolina )

1 S8
COUNTY OF_JAAKin )

L, the undersigned hereby duly sworn, depose and say that the firm of EMS Management & Consultants, Inc.

provides Benelits to domestic parmers of 115 employees on the same basis as it provides beneliis
to employees’ spouses, per City of Key West Code of Ordinances Sec. 2-799.

By:_Greg Carnes, CEO QQ e

T

Sworn and subscribed before me this_ 30 day of June ,a2023
- ST
K~ D= SRUAND e,
\\\Qg{ ......... 'QZO/’A
::§ NOTAR) 0%

”

My Commission Expires: 0\ f H l (n

L S I I
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CONE SILENCE AFFIDAVIT

STATE OF North Carolina )

ss couNTY oF_Yodn )

[, the undersigned hereby duly sworn, depose and say that all owner(s), partners, officers,

directors, employees and agents representing the firm of ~ EMS Management & have  read
Consultants, Inc

and understand the [imitations and procedures regarding communications concerning City of Key

West issued competitive solicitations pursuant to City of Key West Ordinance Section 2-773

Cone of Silence.

By: Greg Carnes, CEQ : ‘. ( ;, ~n e

wi———TT

Sworn and subscribed before me this

30 day of__lune 20.23 . \\‘%\?\,?\LANO m,,
- - S e
%‘NM &‘ § Q ‘.'-. NOTARJ{':'%E
ol (-
E’%‘-.,'QUBLIC s

.

NOTARY PUBLIC, State of__North Carolina at Largq,:f//}/ """"" NS
4

My Commission Expires: O” ll" \f]

* ok K ok %k
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City of Key West
RFP 002-23 EMS Billing Services Questions
Addendum #1
06/23/2023

Do you currently outsource EMS Billing? If so, can you provide the name of the vendor and the
fee you are being charged?
Yes, we currently use Digitech EMS Billing and Technology. The city is currently
paying 4.3% on amount collected and $9.00 flat rate for Medicaid.

Are you currently using an electronic patient care (ePCR) reporting system? If so, which system
are you currently using? Are you interested in different ePCR options?
Yes, we use triptix ePCR reporting system but are open to all options.

Will the vendor be financially responsible for the cost of your ePCR software and hardware? If
so, please provide all specifications.
The city will consider and evaluate all proposals received that are deemed
responsive. The city encourages vendors to provide proposals that offer options of
hardware and ePCR software.

Can you please provide the net charges for your most recent complete fiscal year?
$2,377,660.39

Can you please provide the total collections for your most recent complete fiscal year?
$1,167,512.18

Can you please provide the average revenue collected per transport for your most recent

complete fiscal year?
$290.07

Can you please provide a breakdown of your most recent complete fiscal year transports by
primary payor for the following categories?

a. Medicare - 1529

b. Medicaid - 298

c. Commercial Insurance - 783
d. Patient Pay - 1343

Can you please provide the average loaded mileage per transport?
Average loaded miles transport distance is 3.5 miles.

Can you please confirm how many invoices do you require and at what interval to patients?
We are open to any/all options that vendors have to offer.
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10. Canyou please provide the number of transports for each call type for your most recent complete
fiscal year?

a.

~0 o0 T

ALS Emergency - 2325
ALS Non-Emergency - 2
BLS Emergency - 1333
BLS Non-Emergency - 289
ALS2-76

SCT-0

11. Can you please provide the current charges for each level of service?

a.

Sm 0 oo0T

ALS Emergency (A0427) - $750.00
ALS Non-Emergency (A0426) $750.00
BLS Emergency (A0429) $650.00

BLS Non-Emergency (A0428) $650.00
ALS 2 (A0433) $950.00

SCT (A0434) N/A

Mileage (A0425) $14.50

Treatment No Transport (A0998) SO

12. Please describe your current practice for managing Notice of Privacy Practice (NPP). Will the
successful vendor be responsible for mailing NPP’s?

The city requires the vendor responsible for mailing NPP’s.

13. Do you currently use a lockbox for all payments and correspondence? If so, who will be
responsible for the cost of the lockbox?

The city currently does not maintain a lockbox for the EMS program. The city

currently has no plans of opening or maintaining a lock box for the EMS program. The city
will consider and evaluate all proposals received that are deemed responsive.

14. Please provide clarification for the following requirement on page 4 of the RFP:

a.

“Coordinate with City staff the assimilation and compilation of information and data
required to put forth a concise and complete grant application, prepare the grant
application, respond to questions and/or requests from the grant making organization
and monitor on behalf of the City of Key West the progression of the submitted
application until such time the application is awarded or denied.”

The city staff applies for multiple grants throughout the year. The assistance of

compiling data and information from the billing company is a vital part of the process.

15. Is the City of Key West interested in proposers submitting optional pricing for assisting the City
with the PEMT and MCO program?

Yes, the city is open to all proposals.
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16. Asindicated on page 32 of the RFP, Item J., is the city interested in being supplied with any specific
ePCR software solution?

The city is open to all options including hardware and software support.

17. Will the vendor be responsible for sending HIPAA notices to all transported patients?
Yes, the vendor will be responsible for sending HIPAA notices.

18. Confirming that the city would like ePCR software to be included as part of the proposal.

Yes, the city will require the ePCR software to be included.

19. Does the City want field hardware, such as Panasonics, as part of the proposal? (If so, details
would be needed, specs, quantity).
The city is open to all options including hardware and software support.

EMS|MC confirms it has received the addendum for Key West, FL.

—

Greg Carnes, CEO
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NOVEMBER 2020

Primary Payor Mix

6-12 Month Mature Average

12 MONTH DATE OF SERVICE ANALYSIS

Net Collection Percentages

6-12 Month Mature Average

Cash Per Trip

6-12 Month Mature Average

Primary Payor % of Trips Primary Payor Coll % Primary Payor CPT
Medicare 20% Medicare 94% Medicare $ 389.90
Medicare Advantage 25% Medicare Advantage 85% Medicare Advantage $ 358.26
Insurance 14% Insurance 73% Insurance $ 439.25
Medicaid 17% Medicaid 98% Medicaid $ 110.30
Medicaid MCO 0% Medicaid MCO 71% Medicaid MCO $ 279.43
Patient 21% Patient 4% Patient $ 31.12
Facility 1% Facility 43% Facility $ 28.61
Other Govt. Payers 1% Other Govt. Payers 52% Other Govt. Payers $ 403.98
TPL 1% TPL 69% TPL $ 572.48
| DOS Trip Count  Gross Charges Contr Allow Net Charges Rev Adj Payments Write Offs Refunds Balance Due Gross Chg/Trip Net Chg/Trip Cash/Trip  Net Coll % |
2019-12 4,866 4,137,359.70 1,851,488.67 2,285,871.03 5,498.48 1,339,613.74 863,270.49 5,815.65 83,303.97 850.26 469.76 27411 58.3%
2020-01 4,725 4,083,756.17 1,808,773.44 2,274,982.73 4,032.42 1,242,326.25 913,972.73 3,781.89 118,433.22 864.29 481.48 262.13 54.4%
2020-02 4,419 3,791,240.62 1,709,114.80 2,082,125.82 2,878.92 1,181,700.48 782,088.87 6,133.16 121,590.71 857.94 471.18 266.03 56.5%
2020-03 4,092 3,508,925.57 1,530,283.10 1,978,642.47 3,133.08 1,100,155.71 750,810.53 6,101.63 130,644.78 857.51 483.54 267.36 55.3%
2020-04 3,260 2,745,498.37 1,170,040.35 1,575,458.02 707.01 805,184.88 613,136.07 4,521.21 160,951.27 842.18 483.27 245.60 50.8%
2020-05 3,841 3,254,668.31 1,350,100.01 1,904,568.30 774.67 971,949.42 690,207.18 4,507.76 246,144.79 847.35 495.85 251.87 50.8%
2020-06 4,217 3,603,331.67 1,502,450.34 2,100,881.33 722.24 1,060,513.44 666,224.07 1,164.63 374,586.21 854.48 498.19 251.21 50.4%
2020-07 4,431 3,800,815.26 1,571,314.17 2,229,501.09 48.43 1,069,975.88 452,635.35 1,204.19 708,045.62 857.78 503.16 241.20 47.9%
2020-08 4,550 3,921,189.39 1,580,782.51 2,340,406.88 10.29 1,084,006.56 106,894.73 1,048.32 1,150,543.62 861.80 514.38 238.01 46.3%
2020-09 4,218 3,640,884.13 1,367,718.42 2,273,165.71 5.44 945,200.66 56,762.82 1,430.47 1,272,627.26 863.18 538.92 223.75 41.5%
2020-10 4,409 3,797,140.39 1,270,084.84 2,527,055.55 8.91 786,740.69 23,542.32 - 1,716,763.63 861.22 573.16 178.44 31.1%
2020-11 3,775 3,244,042.84 221,993.13 3,022,049.71 - 108,081.05 - - 2,913,968.66 859.35 800.54 28.63 3.6%
ITotaIs 50,803 43,528,852.42 16,934,143.78 26,594,708.64 17,819.89 11,695,448.76 5,919,545.16 35,708.91 8,997,603.74 856.82 523.49 229.51 43.8%|
Trip Count Trend - Excluding Current Month Average Loaded Miles
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EgSBlgI;(N&%EMENT & CONSULTANTS TI M E PAYM E NT REQU | RED

LEWISVILLE NC 27023-0309
FEDERAL TAX ID:

You have agreed to make a payment, due every 30 days, of $50.00 on

Account Details the balance listed.
Statement Date: 10/02/2020 Please make your payment of $50.00 within 30 days to avoid further action. You
Date of Service: 01/17/2020 may submit your payment using any of the contact options listed in the "Need to
Run Number: 20-109808 provide insurance or make a payment?" section.
Bill To: MICKEY M MOUSE
Patient Name: MICKEY M MOUSE
Origin: 123 TEST ST MORGANTON NC
27023
Destination: CAROLINAS HEALTHCARE

SYSTEM-BLUE RIDGE

NEED TO PROVIDE INSURANCE
OR MAKE A PAYMENT?

ONLINE: www.emsbilling.com/patient Account Activity
BY MAIL: Complete the reverse side of this statement .. .
and return or send check/money order and include the Description Quantity Total
lower portion. An enclosed envelope has been provided BLS Emergency Transport 1 $415.00
for your convenience. Mileage 2.8 $29.40
BY PHONE: Call 1(800) 814-5339 Monday through Total Charges: $444.40
Friday 8 am to 6 pm EST. o

Y P Amount Due Upon Receipt: $50.00
Para asistencia en espafiol, por favor llame a sevicio al ; .
cliente al 1(800) 814-5339, Outstanding Balance: $444.40

PLEASE DETACH AND RETURN THE BOTTOM PORTION WITH YOUR PAYMENT. A8

PATIENT / GUARANTOR NAME: MICKEY M MOUSE

STATEMENT DATE: 10/02/2020

EMS MANAGEMENT AND CONSULTANTS

PO BOX 863 DATE OF SERVICE: 01/17/2020

LEWISVILLE NC 27023-0309 RUN NUMBER: 20-109808
AMOUNT DUE: $50.00
AMOUNT ENCLOSED: $

'

We accept the following for payment (see reverse side):

PLEASE MAKE CHECK OR MONEY ORDER PAYBLE TO:

ELECTRONIC SERVICE REQUESTED

MICKEY M MOUSE
2540 EMPIRE DR

WINSTON SALEM NC 27103-6796 EMS MANAGEMENT AND CONSULTANTS

PO BOX 863
LEWISVILLE NC 27023-0309

Federal Tax ID:
Incident Number:



EMS MANAGEMENT & CONSULTANTS
PO BOX 863
LEWISVILLE NC 27023-0309

Account Details

Statement Date: 10/02/2020
Date of Service: 01/17/2020
Run Number: 20-1098903
Bill To: MICKEY M MOUSE
Patient Name: MICKEY M MOUSE
Origin: 123 TEST ST MORGANTON NC

27023
Destination: CAROLINAS HEALTHCARE

SYSTEM-BLUE RIDGE

NEED TO PROVIDE INSURANCE
OR MAKE A PAYMENT?

ONLINE: www.emsbilling.com/patient

BY MAIL: Complete the reverse side of this statement
and return or send check/money order and include the
lower portion. An enclosed envelope has been provided
for your convenience.

BY PHONE: Call 1(800) 814-5339 Monday through
Friday 8 am to 6 pm EST.

Para asistencia en espafiol, por favor llame a sevicio al
cliente al 1(800) 814-5339.

PO BOX 863
LEWISVILLE NC 27023-0309

e

ELECTRONIC SERVICE REQUESTED

MICKEY M MOUSE
2540 EMPIRE DR
WINSTON SALEM NC 27103-6796

Federal Tax ID:
Incident Number:

EMS MANAGEMENT AND CONSULTANTS

ACTION REQUIRED 4

FEDERAL TAX ID:

WE DO NOT HAVE YOUR
INSURANCE ON FILE

Please provide your insurance using any of the contact options listed in the
"Need to provide insurance or make a payment?" section. If you do not have
insurance, you are responsible for the amount due.

Account Activity
Description Quantity Total
BLS Emergency Transport 1 $415.00
Mileage 2.8 $29.40
Total Charges: $444.40
Amount Due Before Insurance: $444.40
PLEASE DETACH AND RETURN THE BOTTOM PORTION WITH YOUR PAYMENT. A3
PATIENT / GUARANTOR NAME: MICKEY M MOUSE
STATEMENT DATE: 10/02/2020
DATE OF SERVICE: 01/17/2020
RUN NUMBER: 20-1098903
AMOUNT DUE: $444.40
AMOUNT ENCLOSED: $

We accept the following for payment (see reverse side):

PLEASE MAKE CHECK OR MONEY ORDER PAYBLE TO:

EMS MANAGEMENT AND CONSULTANTS
PO BOX 863
LEWISVILLE NC 27023-0309



Eg%g;h{:@fEMENT& CONSULTANTS PAST DU E TI M E PAYM ENlI

LEWISVILLE NC 27023-0309
FEDERAL TAX ID:

We have not received your agreed upon payment of $50.00 on the

Account Details balance due for this claim within the allotted 30 day period. We request
that you pay the full balance to avoid further collection proceedings which
Statement Date: 10/02/2020  could adversely affect your credit rating.
Date of Service: 01/17/2020
Run Number: 20-109809 If we do not receive any response within 15 days of the statement date of
this letter, we will consider further action. You may submit your payment
Bill To: MICKEY M MOUSE  using any of the contact options listed in the "Need to provide insurance
Patient Name: MICKEY M MOUSE  or make a payment?" section.
Origin: 123 TEST ST MORGANTON NC
27023
Destination: CAROLINAS HEALTHCARE

SYSTEM-BLUE RIDGE

NEED TO PROVIDE INSURANCE
OR MAKE A PAYMENT?

ONLINE: www.emsbilling.com/patient Account Activity
BY MAIL: Complete the reverse side of this statement .. .
and return or send check/money order and include the Description Quantity Total
lower portion. An enclosed envelope has been provided BLS Emergency Transport 1 $415.00
for your convenience. Mileage 2.8 $29.40
BY PHONE: Call 1(800) 814-5339 Monday through Total Charges: $444.40
Friday 8 am to 6 pm EST. o

Y P Amount Due Upon Receipt: $50.00
Para asistencia en espafiol, por favor llame a sevicio al ; .
cliente al 1(800) 814-5339, Outstanding Balance: $444 .40

PLEASE DETACH AND RETURN THE BOTTOM PORTION WITH YOUR PAYMENT. A9

PATIENT / GUARANTOR NAME: MICKEY M MOUSE

EMS MANAGEMENT AND CONSULTANTS STATEMENT DATE: 10/02/2020
PO BOX 863 DATE OF SERVICE: 01/17/2020
LEWISVILLE NC 27023-0309 RUN NUMBER: 20-109809

PAST DUE AMOUNT: $50.00

AMOUNT ENCLOSED: $
We accept the following for payment (see reverse side):

PLEASE MAKE CHECK OR MONEY ORDER PAYBLE TO:

ELECTRONIC SERVICE REQUESTED

MICKEY M MOUSE

5\%‘,‘\‘085'\35";&&'& NG 27105.6796 EMS MANAGEMENT AND CONSULTANTS
PO BOX 863

LEWISVILLE NC 27023-0309

Federal Tax ID:
Incident Number:



EMS MANAGEMENT & CONSULTANTS
PO BOX 863
LEWISVILLE NC 27023-0309

Account Details

Statement Date: 10/02/2020
Date of Service: 01/17/2020
Run Number: 20-109814
Bill To: MICKEY M MOUSE
Patient Name: MICKEY M MOUSE
Origin: 123 TEST ST MORGANTON NC

27023
Destination: CAROLINAS HEALTHCARE

SYSTEM-BLUE RIDGE

NEED TO PROVIDE INSURANCE
OR MAKE A PAYMENT?

ONLINE: www.emsbilling.com/patient

BY MAIL: Complete the reverse side of this statement
and return or send check/money order and include the
lower portion. An enclosed envelope has been provided
for your convenience.

BY PHONE: Call 1(800) 814-5339 Monday through
Friday 8 am to 6 pm EST.

Para asistencia en espafiol, por favor llame a sevicio al
cliente al 1(800) 814-5339.

PAYMENT REQUIRED
30 DAYS PAST DUE 47

FEDERAL TAX ID:

The balance listed is past due. You are responsible for the remaining
balance unless you have additional insurance.

Your ambulance services claim has been processed or is not covered by your
insurance company leaving the outstanding balance listed below. The balance
remaining is a result of one of the following reasons from your insurance company:

» charges not covered by your plan
* co-pay, deductible or denial
* payment was made directly to you

Please contact your insurance company directly if you have any questions regarding
how your claim was processed. If you would like to provide additional insurance
information or make a payment, you may do so using any of the contact options listed in
the "Need to provide insurance or make a payment?" section.

Account Activity

Description Quantity Total
BLS Emergency Transport 1 $415.00
Mileage 2.8 $29.40
Total Charges: $444.40
Amount Due Upon Receipt: $444.40

PLEASE DETACH AND RETURN THE BOTTOM PORTION WITH YOUR PAYMENT. A14

PATIENT / GUARANTOR NAME: MICKEY M MOUSE

EMS MANAGEMENT AND CONSULTANTS STATEMENT DATE. 10/02/2020

PO BOX 863 DATE OF SERVICE: 01/17/2020

LEWISVILLE NC 27023-0309 RUN NUMBER: 20-109814
PAST DUE AMOUNT: $444.40
AMOUNT ENCLOSED: $

ELECTRONIC SERVICE REQUESTED

MICKEY M MOUSE
2540 EMPIRE DR
WINSTON SALEM NC 27103-6796

Federal Tax ID:
Incident Number:

We accept the following for payment (see reverse side):

PLEASE MAKE CHECK OR MONEY ORDER PAYBLE TO:

EMS MANAGEMENT AND CONSULTANTS
PO BOX 863
LEWISVILLE NC 27023-0309



EMS MANAGEMENT & CONSULTANTS
PO BOX 863
LEWISVILLE NC 27023-0309

Account Details

Statement Date: 10/02/2020
Date of Service: 01/17/2020
Run Number: 20-1098902
Bill To: MICKEY M MOUSE
Patient Name: MICKEY M MOUSE
Origin: 123 TEST ST MORGANTON NC

27023
Destination: CAROLINAS HEALTHCARE

SYSTEM-BLUE RIDGE

NEED TO PROVIDE INSURANCE
OR MAKE A PAYMENT?

Immediate Action Required
FEDERAL TAX ID:

This notice is being sent to you regarding your overdue amount for ambulance services. According
to our records, we have filed all appropriate claims with your insurance company (if applicable). The
balance shown is now past due and is your responsibility. We request that you pay this amount in
full to avoid further collection proceedings which could adversely affect your credit rating. If you
have recently paid this bill, please disregard this notice.

If you are unable to pay the remaining balance, you may be eligible for a reasonable payment plan
if you contact us immediately.

If we do not receive any response from you within 15 days of the statement date on this letter, we
will consider further action that may impact your credit rating. Such collection actions may include
collection fees, liens, judgments, and garnishments. Fees may be applied to recover the costs
associated with collection towards delinquent accounts. Where applicable, unpaid invoices may be
submitted to the state’s Tax Garnishment Program to recover delinquent debts. Once your account
has been submitted for additional collection efforts, we are unable to stop the collection
proceedings. Please pay now to avoid a negative impact on your credit rating, as well as fees,
penalties and interest. Thank you for your prompt attention to this important matter.

ONLINE: www.emsbilling.com/patient Account Activity
BY MAIL: Complete the reverse side of this statement .. .
and return or send check/money order and include the Description Quantity Total
lower portion. An enclosed envelope has been provided BLS Emergency Transport 1 $415.00
for your convenience. Mileage 2.8 $29.40
BY PHONE: Call 1(800) 814-5339 Monday through Total Charges: $444.40
Friday 8 am to 6 pm EST. o
Y P Amount Due Upon Receipt: $444.40
Para asistencia en espafiol, por favor llame a sevicio al
cliente al 1(800) 814-5339.
PLEASE DETACH AND RETURN THE BOTTOM PORTION WITH YOUR PAYMENT. A2
PATIENT / GUARANTOR NAME: MICKEY M MOUSE
EMS MANAGEMENT AND CONSULTANTS STATEMENT DATE: 10/02/2020
PO BOX 863 DATE OF SERVICE: 01/17/2020
LEWISVILLE NC 27023-0309 RUN NUMBER: 20-1098902
PAST DUE AMOUNT: $444.40
AMOUNT ENCLOSED: $

ELECTRONIC SERVICE REQUESTED

MICKEY M MOUSE
2540 EMPIRE DR
WINSTON SALEM NC 27103-6796

Federal Tax ID:
Incident Number:

We accept the following for payment (see reverse side):

PLEASE MAKE CHECK OR MONEY ORDER PAYBLE TO:

EMS MANAGEMENT AND CONSULTANTS
PO BOX 863
LEWISVILLE NC 27023-0309



ES MALPCEIENT & CONSULTANTS SIGNATURE REQUEST FORM

LEWISVILLE NC 27023-0309 49

FEDERAL TAX ID:
Dear MICKEY M MOUSE:

On the date of service listed, ambulance services were provided to you. We must have

Account Details your signature in order to submit a claim on your behalf. If you are unable to sign, a

representative such as a family member, guardian or other person who arranges for
Statement Date: 10/02/2020  your care, or handles your affairs may sign. The request for authorization to submit a
Date of Service: 01/17/2020 claim in no way represents a guarantee of claim submission or payment by your
Run Number: 20-109872 '"SUre"

For your convenience, visit www.emsbilling.com/patient to provide your signature

NEED TO CONTACT US: electronically.

ONLINE: . billing. /patient
BY MAIL:Vz)V(\)Nr;;:?Irth tIhIg%eclcc))Tv ?o?’rfgnd return in the SIGNATURE REQUIRED IN ORDER
envlosed envelope. TO FILE AMBULANCE CLAIM

BY PHONE: Call us at 1(800) 814-5339 for questions
regarding your account Monday through Friday 8 am to 6
pm EST.

Para asistencia en espafiol, por favor llame a sevicio al
cliente al 1(800) 814-5339.

PATIENT SIGNATURE STATEMENT

| authorize the submission of a claim for payment to Medicare, Medicaid, or any other payor for any services provided to me in the past, present or in the future, until such time
as | revoke this authorization in writing. | understand that | am financially responsible for the services and supplies provided to me, regardless of my insurance coverage and in
some cases, may be responsible for an amount in addition to that which was paid by my insurance. | agree to immediately remit any payments that | receive directly from
insurance or any source whatsoever for the services provided to me and | assign all rights to such payments. | authorize the agency to appeal payment denials or other adverse
decisions on my behalf. | authorize and direct any holder of medical, insurance billing or other relevant information about me to release such information and its billing agents,
the Centers for Medicare and Medicaid Services, and/or any other payers or insurers, and their respective agents or contractors, as may be necessary to determine these or
other benefits payable for any services provided to me, now, in the past, or in the future. | also authorize to obtain medical insurance, billing and other relevant information about
me from any party, database or other source that maintains such information.

PATIENT SIGNATURE DATE

OR
PATIENT REPRESENTATIVE

If the patient is unable to sign, please complete the section below. If the reason the patient is unable to sign is not listed below, the patient will remain
responsible for the full balance. Please note, the Patient Representative is not financially liable for services rendered to the patient.

Unable to sign because (REQUIRED):
| am signing on behalf of the patient to authorize submission of the claim. By signing below, | acknowledge that | am one of the authorized signers listed below.

[] Patient Legal Guardian [J Person who arranges for patient’s treatment or exercises other responsibilities for their affairs
[[] Person receiving governmental benefits on behalf of patient [l Representative of a medical facility that provides other care, services or assistance to the patient
REPRESENTATIVE NAME REPRESENTATIVE SIGNATURE DATE

B72

EMS MANAGEMENT AND CONSULTANTS
PO BOX 863
LEWISVILLE NC 27023-0309

ELECTRONIC SERVICE REQUESTED

MICKEY M MOUSE

2540 EMPIRE DR

EMS MANAGEMENT AND CONSULTANTS
WINSTON SALEM NC 27103-6796

PO BOX 863

LEWISVILLE NC 27023-0309

Federal Tax ID:
Incident Number:




Page 2 of #*PGNBR*#

In order to file health insurance on your behalf, your signature is REQUIRED. 50

| request that payment of authorized Medicare, Medicaid, or any other insurance benefits be made on my behalf to the EMS

provider for any services provided to me now, in the past, or in the future. | understand that | am financially responsible for the
services provided to me regardless of my insurance coverage and in some cases, may be for an amount in addition to that
which was paid by my insurance. | agree to immediately remit any payments that | receive directly from insurance or any
source whatsoever for the services provided to me and | assign all rights to such payments to the EMS provider. | authorize

the EMS provider to appeal payment denials or other adverse decisions on my behalf without further authorizations. |
authorize and direct any holder of medical information or documentation about me to release such information to the EMS
provider, and its billing agents, and/or the Centers for Medicare & Medicaid Services and its carriers and agents, and/or any
other payers or insurers as may be necessary to determine these or other benefits payable for any services provided to me
now or in the future. A copy of this form is as valid as an original.

Please visit us online at www.emsbilling.com/patient to sign electronically.

Patient signature: Date:

Patient Representative: If the patient is unable to sign, please complete the section below. If the reason the patient is unable to sign is not listed
below, the patient will remain responsible for the full balance. Please note, the Patient Representative is not financially liable for services rendered to the patient.

Unable to sign because (REQUIRED):

| am signing on behalf of the patient to authorize submission of the claim. By signing below, | acknowledge that | am one of the authorized signers listed below.

Patient Legal Guardian Person receiving governmental benefits on behalf of patient
Person who arranges for patient’s treatment or exercises other responsibilities for their affairs

Representative of a medical facility that provides other care, services or assistance to the patient

Representative Name Representative Signature

Contact Phone # Date

INSURANCE INFORMATION ANY ADDITIONAL INSURANCE

TYPE: MEDICARE MEDICAID INSURANCE TYPE: MEDICARE MEDICAID INSURANCE

NAME NAME

NAME OF INSURED/GUARANTOR NAME OF INSURED/GUARANTOR

POLICY HOLDER POLICY HOLDER

POLICY HOLDER'S POLICY HOLDER'S

SOCIAL SECURITY # SOCIAL SECURITY #

INSURANCE POLICY # INSURANCE POLICY #

GROUP # GROUP #

THIRD PARTY LIABILITY INSURANCE IF ACCIDENT RELATED, WHAT TYPE OF INSURANCE ARE YOU PROVIDING ?
WORKERS COMPENSATION AUTO OTHER INSURANCE

NAME OF INSURED/ POLICY HOLDER POLICY HOLDER'S DATE OF BIRTH

CASE/CLAIM NUMBER # POLICY HOLDER'S EMPLOYER (IF APPLICABLE)

EMPLOYER’'S NAME AND ADDRESS EMPLOYER'S TELEPHONE #

CLAIM MAILING ADDRESS INSURANCE CO. TELEPHONE #

Need to make a payment?

Credit card or check (ACH) payments can be made at www.emsbilling.com/patient or by calling 1 (800) 814-5339. Payments made via
our website will provide a confirmation number and option to receive the confirmation by email. Credit card payments returned by mail
will not be processed.

There is a flat $5.00 convenience fee applied to each credit card transaction. To avoid this fee, please pay by check (online/mailed) or
money order.



PO BOX 863
LEWISVILLE NC 27023-0309

EMS MANAGEMENT & CONSULTANTS  SIGNATURE AND INSURANCE REQUEST F(S)FM

FEDERAL TAX ID:

Our records indicate that the ambulance services provided were the result of an
accident and may be covered by a third party such as workers’ compensation,

Account Details automobile or some other type of liability insurance.

Statement Date: 10/02/2020 |, these cases, third party liability insurance is considered the primary payer and
Date of Service: 01/17/2020  therefore will be filed first.
Run Number: 20-1098910

Please provide the associated third-party liability/motor vehicle insurance as well as
your health insurance. In order to file to your insurance, we will need your signature.

Bill To: MICKEY MMOUSE Please see the "Need to provide insurance or make a payment?" section for how you
Patient Name: MICKEY M MOUSE can provide us this information by mail or online at our patient p(-)rtal.
Origin: 123 TEST ST MORGANTON NC
27023
Destination: CAROLINAS HEALTHCARE

SYSTEM-BLUE RIDGE

NEED TO PROVIDE INSURANCE
OR MAKE A PAYMENT?

ONLINE: www.emsbilling.com/patient Account Activity

BY MAIL: Complete the reverse side of this statement .. .

and return or send check/money order and include the Description Quantity Total
lower portion. An enclosed envelope has been provided BLS Emergency Transport 1 $415.00
for your convenience. Mileage 2.8 $29.40
BY PHONE: Call 1(800) 814-5339 Monday through Total Charges: $444.40

Friday 8 am to 6 pm EST.
raay camiotpm Amount Due Before Insurance: $444.40

Para asistencia en espafiol, por favor llame a sevicio al
cliente al 1(800) 814-5339.

PLEASE DETACH AND RETURN THE BOTTOM PORTION WITH YOUR PAYMENT. A10

PATIENT / GUARANTOR NAME: MICKEY M MOUSE

STATEMENT DATE: 10/02/2020
EMS MANAGEMENT AND CONSULTANTS
PO BOX 863 DATE OF SERVICE: 01/17/2020
LEWISVILLE NC 27023-0309 RUN NUMBER: 20-1098910
AMOUNT DUE: $444.40
agn AMOUNT ENCLOSED: $
ELECTRONIC SERVICE REQUESTED We accept the following for payment (see reverse side):

PLEASE MAKE CHECK OR MONEY ORDER PAYBLE TO:

MICKEY M MOUSE

2540 EMPIRE DR

EMS MANAGEMENT AND CONSULTANTS
WINSTON SALEM NC 27103-6796

PO BOX 863

LEWISVILLE NC 27023-0309

Federal Tax ID:
Incident Number:
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THIS CERTIFICATE 1S ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY QR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

CERTIFICATE OF LIABILITY INSURANCE

Pag§)l of 2

DATE (MM/DD/YYYY)
08/31/2022

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

CONIACT willis Towers Watson Certificate Center

i i Souths t, Ino.
Willis Towers Watson Scutheast, Inc PHONE . 1-877-945-7378 Fﬂé Nl 1-B88-467-2378
c/o 26 Century Blvd NI , Q-
P.0. Box 305191 ADDRESS: certificatesfwillis.com
Nashville, TN 372305151 USA INSURER(S) AFFORDING COVERAGE NAIG #
INSURER & : Citizens Insurance Company of America 31534
INSURED INSURER B ; The Hanover Amerigan Insuranca Company 36064
M5 Management & Consultants, Inc. Fed 11 P
2540 Empire Drive INSURER ¢ : Federal Insurance Company 20281
guite 100 INSURER D ;: Endurance American Specialty Insurance Com 41718
Winston Salem, WC 27103 INSURERE :
INSURER F :

COVERAGES

CERTIFICATE NUMBER: W25765720

REVISION NUMBER:

THIS 18 TG CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN [SSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERICD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM CR CONDITICN OF ANY CONTRACT OR OTHER DCOCUMENT WITH RESPECT TQ WHICH THIS
CERTIFICATE MAY BE ISSUED CR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TG ALL THE TERMS,
EXCLUSIONS AND CONDITIONS QF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDLSUBR| POLICY EFF | BOLICY EXP
LTR TYPE OF INSURANCE INSD | WD POLICY NUMBER (MWM/DDYYYY) | (MM/DDIYYYY) LIMITS
X | COMMERCIAL GENERAL LIABILITY EACH OGCURRENCE 3 2,000,000
DAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea ccourrenae) $ 1,000,000
A MED EXP {Any one person) | § 10,000
OD6~DE73317 08/23/2022 |0B8/23/2023 PERSONAL & ADY INJURY $ 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 4,000,000
- £
POLICY JPEST Loc PRODUCTS - COMP/OP AGG | § 4,000,000
OTHER: $
AUTOMOBILE LIABILITY C{E OMBINED SINGLE LIMIT $ 1,000,000
% | ANY AUTO . BODILY INJURY (Per person) | $
B CWNED SCHEDULED AWE- - -
A0S ONLY aea W6-H950401-01 08/23/2022 (08/23/2023 | BODILY INJURY (Per accident)| $
HIRED NCN-DWNED PROPERTY DAMAGE s
AUTOS ONLY AUTOS ONLY Par accidant}
$
B X | UMBRELLA LIAB X | occur EACH DCCURRENCE $ 4,000,000
EXCESS LIAB CLAIMS-MADE UH6-J131275-08 08/23/2022|08/23/2023 | snerpaate $ 4,000,000
DED | ’ RETENTION§ $
WORKERS COMPENSATION % | FER OTH-
AND EMPLOYERS' LIABILITY STATUTE I ER
B |ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $ 1,000,000
CFFICER/MEMBER EXCLUDED? N/A WH6-D673252-05 08/23/2022 |08/23/2023 o0
(Mandatary In NH) E.L. DISEASE - EA EMPLOYEE] $ 1,000,
If yes, describe under 1,000,000
DESCRIPTION OF OPERATIONS bslow E.L. DISEASE - POLICY LIMIT | $ ~Nuu,
C |Crime - Employee Theft/ERISA 8262-5717 04/30/2022|04/30/2023 |Limit $1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES {ACORD 104, Additional Remarks Schedules, may be attached if more space is required)

SEE

ATTACHED

CERTIFICATE HOLDER

CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREQOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

oL

ACORD 25 (2016/03)

© 1988-2016 ACORD CORPORATION. Alirights reserved.

The ACORD name and logo are registered marks of ACORD

SR ID: 23000371

BATCH: 2651882




53
AGENCY CUSTOMER ID:

LOC #:

Y
ACORD ADDITIONAL REMARKS SCHEDULE - Page 2 of 2
AGENCY NAMED INSURED
Wiilis Towers Watson Southeast, Inc. 21:2OM:::E::EE:iieconmltants' Ina.
POLICY NUMBER Suite 100
See Page 1 Winston Salem, NC 27103
CARRIER NAIC CODE
See Fage 1 See Page 1 |EFFECTIVE DATE: See Page 1
ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: 25 FORM TITLE: Certificate of Liability Insurance

INSURER AFFORDING COVERAGE: Endurance American Specialty Insurance Company MAICH#: 41718
POLICY NUMBER: PRGC30001099003 EFF DATE: 08/26/2022 EXP DATE: 04/30/2023

TYPE OF LNSURANCE: LIMIT DESCRIPTION: LIMIT AMOUNT :

Professicnal/Yech/Madia Liab Limit $5,000,000

INSURER AFFQRDING COVERAGHE: Endurance American Specialty Insurance Company NAICH#: 41718
POLICY NUMBER: PRO300010992003 EFF DATE: 08/26/2022 EXP DATE: (4/30/2023

TYPE OF INSURANCE: LIMIT DESCRIFPTION: LIMIT AMOUNT:

Network Security & Privacy Liab Limit 55,000,000

ACORD 101 (2008/01) © 2008 ACORD CORPORATION. All rights reserved.

The ACORD name and iogo are registered marks of ACORD
SR ID: 23000371 BATCH: 2651882 CERT: W25765720
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