
 

Monthly Report 

Date:   December 9, 2025 

To:           Brian L Barroso, City Manager     

From:      Alan Averette, Fire Chief                                                          

Subject: Key West Fire Dept. Monthly Report - November 2025 

Call Volume 

Total Calls for Service: 491 
• EMS Calls: 382 
• Fire-Related Calls: 109 

Fire Prevention & Inspections 
Total Inspections Conducted: 327 

• Fire Safety Inspections (Businesses & Transient Rentals): 316 
• Plan Reviews: 11 

EMS Collections 
Total EMS Revenue (October 1, 2024 – November 30, 2025):  $1,892,975.55 

 
Training & Accomplishments 
 

• Emergency Management staff met with representatives from the ARES/HAM 
Radio Club to assess their capabilities and infrastructure.  We received a 
presentation about integrating their radio system into the City’s EOC 

 
• The Emergency Manager initiated the contract renewal process for the Disaster 

Response and Debris Removal Monitoring Services Contracts.  These contracts 
are scheduled for renewal in 2026 
 

• The Emergency Manager attended the South Florida Regional Planning 
Council meeting to participate in discussions regarding preparedness for large-
scale public events in the region, including the upcoming FIFA World Cup. 
 

• Two additionally firefighters successfully passed the National Paramedic Exam 
and are now registered State of Florida Paramedics.  They have begun the 
KWFD Paramedic Sign Off Program under the supervision of Medical 
Director, Dr. Antionio Gandia, and will be fully operational upon successful 
completion.   
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