Minutes

RFP Evaluation Committee Meeting

Water Quality Monitoring Program RFP 25-004

Location: City Commission Conference Room, 1300 White Street, Key West, Florida

33040

1. Callto Order
The meeting was called to order at [11:02 am] by Lucas Torres-Bull

2. Roll Call/Attendance
The following members were present:
[Sean McCoy], Committee Member
[Alison Higgins], Committee Member
[Carolyn Shetdon], Committee Member
[Shelly Krueger], Committee Member
[Mill McCleary], Committee Member
[Lucas Torres-Bull], Procurement Representative (non-voting)
[Jessica Durocher], Backup Committee Member

3. Purpose of Meeting
The purpose of the meeting was to evaluate the responses received inresponse to
Request for Qualifications (RFQ) No. [RFQ 25-004], for Water Quality Monitoring
Program, and to rank the firms based on their overall qualifications in accordance
with the evaluation criteria outlined in the RFQ.

4. Overview of Evaluation Criteria
Evaluation Representative reviewed the evaluation process and criteria, which
included the following:
Category | Total Pints Possible
Qualifications and Relevant Experience: 30

¢ Experience in managing water
guality and QA/QC data.

e Experience and ability to collect
environmental samplesin I
accordance with the FDEP Standard
operating procedure.

e Experience deploying and collecting
data.




Also included:

1)
2)
3)
4)

Experience in conducting surface
water sampling.

Experience in maintaining and
calibrating field meters that
measure dissolved oxygen, Ph,
temperature specific conductance,
and salinity.

Experience in performing laboratory
analysis {either by proposers or
subconsultant), including
laboratory certifications.

Staff Qualifications

Safety/Hazardous Waste Plan

Quality Assurance Program

Number of similar water guality

analyses previously performed.
e Methods Used.

References and Quality of Past 5

Performance on Similar Projects

' Project Approach — Ability to meet
Requirements:

Proposed Operations Plan, including:
s Staffing assignment.
¢ Scheduling.
e Plan for unfavorable
sampling conditions.
s Field dataentry, QA, &
Correction.

Project Management:
¢ Management and
communication methods
e QA/QC Methods

e Valid Quality Plan/sampling

protocols for sampling
organization(s) covering
types of sampling and
monitoring.
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e Subconsultant
Documentation Failure to
submit subconsultant
documentation may resultin
the disqualification of that
particular subconsultants
gualifications from
consideration in the
response package

s Equipment - availability and
suitability of sampling

| equipment
Other Information: 5

¢ Value added option(s)

e Familiarity with the City of Key West

e Clientsin USA, FL, SE SL, and City
of Key West

e Proposed contract deviations
(potential negative points)

' Cost Effectiveness 30

| Project Schedule and Deliverables 5
Litigation |-5t00 -
City Forms -5t00
Total: 100

5) Review of Submittals
The committee reviewed and discussed the submittals received from the following

proposer:

Ecological Associates, Inc
Intertek PSI

Mote Marine Laboratory, Inc
RES Florida Consulting, LLC
Stantec Consultting Services, Inc

gk onp

Note: Each firm’s submission was evaluated individually

6) Total Scoring and Ranking
After discussion, each committee member independently completed a scoring
sheet. The scores were then complied, and firms were ranked as follows




| RES Florida | Mote Stantec | Ecological | Intertek
Consulting | Marine Consulting | Associates | PSI
Laboratory | Services
Evaluator | 95 | 90 99 69 68
#1 ‘
Evaluator | 86 97 92 77 51
#2 ]
Evaluator 90 91 82 89 68
#3
Evaluator 90 85 81 81 68
#4 - B B
Evaluator 94 86 86 82 45
#5 . B —
Total: 455/500 449/500 434/500 398/500 300/500
- 91% | 89.8% 86.8% 79.6% 60%

7} Recommendation
Based on the following scoring outcome, the evaluation committee
recommendation that the award for RFP 25-004 to RES Florida Consulting, LLC.

8) Adjournment
There being no further business or discussions, the meeting was adjourned at 11:25
am.

Minutes prepared by:
Lucas Torres-Bull
Procurement Manager
05/12/2025
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