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Overview

Your one-stop-shop
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Bringing it all together.
From strategic planning to day-of operations, do it all in Remix.

2 » &y > [

Plan trips

,
‘
O
Gather feedback
& build

7
from colleagues
timetables

Assess existing Design
conditions routes, stops &
with data service hours and the public
v
- =
: e < < =B <
Block & runcut Publish service to
rider apps & ops systems

Build rosters &
schedules

Operate the
run your bid

new service



BACKGROUND

Remix + Via are the world’s leading providers of advanced
public mobility solutions
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Fixed Route
Planning
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REMIX PLANNING

Design, evaluate, and
collaborate all in one place

- Test out new routes, evaluate the
impacts, and iterate

- Modify existing routes and
redesign entire networks at the
same time as your colleagues

- Understand who benefits and loses
from transit service changes

- Leverage data to craft tailored
solutions to your unique service

- Collaborate and communicate
internally & externally
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Overview Timetable
Weekday

06:00 09:.00 15 min
09:00 16:00 30 min
16:00 19:00 15 min
Satueday

08:.00 19:00 30 min
Sunday

08:00 19:00 30 min
SERVICE STATS

1.25 miles

0 vehicles - Bus

$0.00/ yoar

€ Data layers
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REMIX PLANNING

Easy Timetable
Analysis

Create, modify, and delete
trips in bulk directly from
the timetable. Modify
patterns, datypes, and
headways. Develop
alternating headways for the
most complex services.

b remix

by Qvia

e

3 Warwick-Avenue / Oakland-Beach Connections v e @ Splitview v X

Overview Timetable Bl o7 [J Al Weekday v  Bothdirections v  All patterns v window
Weekday o q. A
& & e S &
00 08: . SRS & S P
05:00-08:15  38.2min  44-77 min T v‘s o_\‘z;@ @\&0‘*" S
08:15-18:15  24.8min  21-86 min 0:00‘) s «9@& T &
18:15 - 21:00 80 min 73 min o OEEEETETE— —
4 vehicles
N — 05:00 - 08:15 - Every 38.2 min - 10 trips (6 Inbound, 4 Outbound) #* + Trips
Days Pattern  ¢» 18 n 8 Days Pattern <> - - 12 12 -
Saturdey M-F A 05:03 05:18 05:29 05:37 M-F A 06:08 = 06:21 06:32 06:44 &
M-F A 05:43 05:58 06:09 06:17 M-F A 06:48 - 07:01 07:13 07:25 -
' M-F A 06:19 06:38 06:49 06:57 M-F A 07:27 = 07:41 07:53 08:05 £
E M-F A 06:58 07:18 07:29 07:37 M-F A 08:07 = 08:21 08:33 08:45 =
M-F A 07:38 07:58 08:09 08:17
Si M-F 8 = = 08:14 08:22
08:15 - 18:15 - Every 24.8 min - 41 trips (25 Inbound, 16 Outbound) 4" + Trips
o Days Pattern  ¢» 19 12 8 Days Pattern  ¢» - - 13 13 -
M-F A 08:18 08:38 08:49 08:57 M-F é - 08:22 -
SERVICE STATS - M-F B - - 09:14 09:22 M-F A 08:47 - 09:01
—_— M-F A 08:59 09:18 09:29 09:37 M-F A 09:27 - 09:41
4 vehicles - Imported M-F A 09:39 09:58 10:09 10:17 M-F A 10:07 & 10:21
9:188 hours / year M-F 8 = - 10:14 10:22 M-F A 10:47 = 11:01
$3,068 / weekday
AN M-F A 10:19 10:38 10:49 10:57 M-F A 11:27 & 11:41
57 trips / weekday M-F B - - 11114 11:22 M-F A 12:07 - 12:21
Within 0.25 mi of stops M-F A 10:59 11:18 11:29 11:37 M-F A 12:47 = 13:01
~28,400 population M-F A 11:39 11:58 12:09 12:17 M-F A 13:27 - 13:42



REMIX PLANNING

Timed Connections

Quickly and easily plan
transfers at key stops within
your system.

b remix

by Qvia

1 Delores

[CJ Al Weekday v  Outbound v

Outbound

10 trips (Outbound) »*

04:30 - 08:15 - Every 20.1 min -

Days Pattern «» 9 6

M-F A 04:58 05:07 05:13

M-F A 05:18 05:27 05:33

M-F A 05:38 05:47 05:53 05:59
M- A 05:58 06:07 06:13 06:19
M- A 06:18 06:27 06:33 06:39
M- A 06:38 06:47 06:53 06:59
M- A 06:58 07:07 07:13 07:19
M- A 07:18 07:27 07:33 07:39
M- A 07:38 07:47 07:53 07:59
M- A 07:59 08:07 08:13

08:15 - 12:45 - Every 28.9 min - 10 trips (Outbound) #*

Days Pattern ¢» 9 6 6

M-F

A

08:18 08:27 08:33

M-F A 08:38 08:47 08:53

M-F

A

09:08 09:17 09:23



REMIX PLANNING
Data-Informed Trip Times

Planners in your agency can easily
create detailed timetables in Remix
without having to spend hundreds of
hours determining the correct stop to
stop runtimes for each trip on each line.

° Corridor Runtimes:
Automatically pull in runtimes
from other overlapping lines
when drawing a new line or
detour for segments where the
bus has previously run

° Predictive Runtimes: Use traffic,
bus data, and other location
indicators to predict what the
speed for brand new segments
where the bus has never run

/ /] remlx Proprietary & Confidential
byQvia

6 Berkeley

@ Stoptimes v [E] Timebands v = Weekday v Direction: Roundtrip v

Inbound

06:00 - 09:00 - Every 15 min - 12 trips (6 inbound, 6 outbound)

Days  Pattern  Runtime 4

MTThF PatternA  34min  05:32 6 . 8 12 9

MTThF  Short 14min 0532 6 o 8

MTThF PattenA 36min 0532 6 « 8 12 9
MTThF Short 15min  05:32 6 . g9

MTThF PattemA 38min 05:32 6 e 9 12 9
MTThF PatternA 38min  05:32 6 9

10:00 - 13:00 - Every 15 min - 12 trips (6 inbound, 6 outbound)

Days  Pattern  Runtime
@ &
MTThE PattenA 34 min ¥
(”Q (@Q
MTThF  Shot  14min & o & o
<@ &
MTThF PattenA 36 min
MTThE  Short  15min Inbound (2]
MTThF PatternA 38 min

MTThF Pattern A

38 min

Days Pattern ¢ Runtime 3 4

M-F A 16 min 06:01 06:04
M-F A 16 min 06:16 06:19
M-F A 16 min 06:31 06:34
M-F A 16 min 06:46 06:49
M-F A 17 min 07:01 07:05
M-F A 17 min 07:16 07:20
M-F A 17 min 07:31 07:35
M-F A 18 min 07:46 07:50
M-F A 19 min 08:01 08:05
M-F A 19 min 08:16 08:20
M-F A 19 min 08:31 08:35
M-F A 19 min 08:46 08:50

e~

o3 @ Splitviewv X

Pattern: All v
Outbound
Days  Pattern  Runtime <>
MTThF PatternA  36min  05:45 8
MTThF Pattern A 36 min 05:58 8
MTThF PatternA 36 min 06:02 8
MTThF PatternA  36min  06:17 8
MTThF PatternA 36 min 06:28 8
MTThF PatternA  36min  06:36 8
\4
@ S
SR &
¥ oV oS N
&) < &
Foo S
& & ¥ &
L P
< @ ¥
) (] [©

06:00 - 09:00 - Every 15 min - 12 trips (Inbound)  #* ﬁ

06:17
06:32
06:47
07:02
07:18
07:33
07:48
08:04
08:20
08:35
08:50
09:05

8 13 L4
8 13 9
8 13 9
9 13 L
9 13 [
9 13 L4

s -
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REMIX PLANNING

Meet the FTA's GTFS
Requirements

- GTFS is integrated into Remix
planning and scheduling

“Remix has embedded GTFS editing
into your existing workflows. You
don’'t have to duplicate your efforts
when making GTFS.”

- It's Google-Ready

“Remix ingests and exports all of the
necessary fields to publish to Google
maps.”

- It's included with a Remix Transit
Planning license

“GTFS editing is part of Remix
Transit, so you don't need a 3rd
party to make your GTFS.”

N\ H
}l‘ rel nix Proprietary & Confidential
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s,, Q Transit \., Data layers

& Allservice periods

B Modified Summer

B NowaMm

Jun 1-Aug 30, 2022 and 2 more

B Modified Spring 23

Aug 31 - Nov 22, 2022 and 1 more

B Spring 23 Service

Jan 30 -Mar 12, 2023 and 1 more

B Summer 23 Service

May 14 - Jul 22, 2023

B Updated 523 (12 ONLY)
Jul 23-Aug 5, 2023

¥ Export GTFS

Taylors Corner

Burrowsville

Brandon

# Draw v

8 8 8 8 & 2

GTFS Publisher

’

o "

'4 12 13 14
19 20 21

o

4 26 27 28

’

April 2023 May 2023
', Su Mo Tu We Th Fr Sa Su Mo Tu
’

Sunday service

o
2% 22 23

28 29 30

The Row

Tet July 2023 August 2023

Su Mo Tu We Th Fr Sa Su Mo Tu

1
6 7 8
13 14 15
20 21

Colonial National

[SIll B Modified Summer v

Sa Su Mo Tu We Th Fr Sa

Sa Su Mo Tu We Th Fr Sa

19 10 11 12 13 14 15 16

22 23 24 25 26

1

Q ® Comment LJ Present ? Share

12 13 14
19 E2DRwal

26 27 28

June 2023

4 5 6

11 12 13

18 19720

25 26 27

September 2023

18 19 20




REMIX PLANNING

What we've heard from
agencies:

- It's difficult to manage updates to
GTFS

- Creating new timetables is time
consuming in Scheduling platforms

- It's challenging to manage stop
inventory

- Scheduling is slow and rebidding is
difficult

Outcome: Lost staff time, lost rider
trust

}I‘ remlx Proprietary & Confidential

by Qvia

A

same

agency.tat
calendar.txt
calendar_dates.tat
fare_attributes.tt
fare_rules.tt
routes.td
shapes.tt

, stop_times.t

stops.xt
tnps.tt

| stops.txt - Notepad

File Edit Férma(

View Help

ktop_id,stop_code,stop_name,stop_lat,stop_lon

86,86, SOth st @ 9a1m River Rd.‘,

*03 403 ,Nebraska

AV

o

(&3

AOJ.JOJ.Neb @ Cass Mr
405,405,Nebraska Av @
407,407 ,Neb @ Estelle

409,409 ,Nebraska
413,413 Nebraska

414,414 Nebraska
|418,418 ,Nebraska

420,420, ,Nebraska
422,d22.~ebraska

424,424 Nebraska
427,427 ,Nebraska
429,429 ,Nebraska

‘dso.dso.nebraska
431,431 ,Nebraska
{433,433 ,Nebraska

435,435 ,Nebraska

436,436 Nebraska

438,438, ,Nebraska
439,439, ,Nebraska
440,440, ,Nebraska

AV
Av
AV
AV
AV

@ VLK (@ 33Rd Av),27

AV
AV
AV
AV
AV
AV
AV
AV
AV
AV
AV

Ll ] ‘;3 DN

DODODHOODRON

943531 -82.401742
Twiggs St,27.9517 9‘.-82.450892
N-S Sta 3.2? 953998,-82.451237
»aryland A\.., - 95455,-82.451146
Mr N-S Sta 5,27.958445,-82.451237
?th Av.27.96015?.-82.451116

15th Av,27.965799,-82.451097

19th Av,27.968736,-82.451178

26th Av,27.974132,-82.45115

@ Lake Av,27.97769, 82 451129

. 98077 ,-82.450987

@ Chelsea St,27. 984984 -82.451094

New Orleans Av,27. 990083 -82.451097
McBerry St,27.9927 12.-82.451102
Frierson Av,27.994217,-82.451098
H111$borough AV 27.995641,-82.45104
Powhattan Av,27.998681, -82 451168
Henry Av,27. 999928 -82.451193
Idelwild Av,28. 001809 -82.451163
Fern St,28. 004934 -82.451267
Lambright st,28. 006811 -82.451266
¥nollwood St,28.008152,-82.451263




GTFS ERRORS

Duplicate Stops (stops.txt)

Duplicate stop issues usually occur
in one of two situations

- You have the exact same stop
enabled twice

In this instance, click on the target
icon and go to the stop cards ".."
menu to delete the extra stop.

- You have two (or more)
geographically different stops that
share the same id

In this instance, click on the target
icon of one of the id's and change
the id number

\]_| H
}l‘ re' nix Proprietary & Confidential
by Qvia

lat f|§  Transit lines —
o Display by service v +Add line

0, IN SERVICE (1) © 2

== 1A Wilson Blvd

et

11

FI: a Transit Q Data layers # Draw v

'th S >

O,
7N

NRECA

—_—
WilSomB1ve
G W'I?O"_"BIWI
®
2

Ted’s Montana

Grill

(..

()
O

10f7

GTFS Issues

Stop ID duplicated: 4472

WILSON BLVD + WAKEFIELD ST+ &
44 X

Used by 1 line

WILSON BLVD + TAYLOR ST - O
4472

Used by 1 line
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Analysis &
Collaboration
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REMIX

Jane for On-Demand &
Fixed Route Networks e

Lovell

e

Visualize access for your combined
fixed route and on-demand
network with Jane.

Nort-h Las. Vegas VA
Medical,Cénter

Mojave,High School

4
Mike O_Ea_llaghan
Military,Medical Center

s remix

by Qvia



REMIX
Network Jane

Visualize accessibility across
your whole network plan.
Where are the gaps in job
access to commuters? Or
healthcare access to
disadvantaged groups?

s remix

by Qvia

wl’ H Transit B2 On-demand

Transit network [

@ Datalayers 4 Draw v Network Jane Q, (© Comment LCJ Present _ Share

Q Data layers
\
Accessibility

Hex cell 161
Network Jane analysis

(

Community assets

Community assets

Travel time
30 mi

nutes
Day and Tim

Weekdays at 17:00

Save results as data layer

¢
L

Export data

\
IR ¢\>+—

® Mapbox © OpcnStreetMép Improve this map



REMIX
Presentation Studio

Tell your story visually using
polygons to highlight map
areas, multimodal lines to
indicate corridors, points to
communicate transit hubs,
text labels with emojis & ,
and text annotations.

Ma remix

by Qvia

L3 Custom-Sized Hi-Res Exports

Transit lines
- “ J200°5 7 State St (EB)
Display by line color v

ALL LINES (67)

1 Remix

X Close

EAST
CENTRAL

4005 ) Tibrary Station

1X Remix Express | rgton o e

2 Remix

2X Remix Express

EXPORT DISPLAY OPTIONS

Dimensions

Custom

Resolution

300dpi (print ready)

Text size

Large

Export image

Project to add bus stop amenities
including bus shelters, benches,

and improved signage.

6005,

CENTRAL
ay,

00"EFSTSTation

500 ft A

© Mapbox © OpenStreethap




REMIX
@ platform.remix.com

Mobile public commenting.

Remix is the only planning
software intentionally designed
for community engagement, and
now with the addition of mobile
commenting, it ensures wider
access to the conversation about
transit options and potential
changes.

18
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On-Demand
Planning

19
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Remix On-Demand Planning is widely used for multimodal planning

AN

SEPTA

193 Routes

Leveraging OdP for
SEPTA's “Bus Revolution” -
a comprehensive network
redesign

Via. Proprietary & Confidential.

MIAMI-DADE
COUNTY

96 Routes

For their network redesign,
the “Better Bus Network,”
Miami-Dade County used
OdP for multimodal planning

)

PalmTran

32 Routes

With OdP, Palm Tran could
design and analyze 90+
microtransit zones in just 2
weeks

Valley
Transportation
Authority

70 Routes

Using a multimodal
isochrone, VTA weighed
trade offs between fixed
route and microtransit
service on the fly

viQ

Q



Remix On Demand Planning

Plan fixed + microtransit transit together

e  Evaluate impact before implementation with
preliminary estimates on cost and service quality

e  Find solutions to transit deserts and increase
access to sustainable modes

e  Solve first / last mile problems and augment the
fixed-route network

e  Build stronger proposals for your program, grants,
and solicit input

e  Simultaneously plan across modes and weigh

trade-offs between fixed and dynamic modes

Via. Proprietary & Confidential.

9 Barton Creek

On-demand zone (”3 Fazio Canyons
53
®

O Service area
@ Transit hub

== Transit line

Demographics North Hill
Population 3,600
Car-free households 1%

People living with disability ~ 10%
More stats Wys Hwy 201

LEGEND
OAKS

Demand projections

Stat Low

Rides per week 400

3

%

Peak vehicles 5

14m 15m 18m

Avg wait time

Utilization 34 3.5 3.9

Yearly cost $650k  $978k



22

How do you think about microtransit in [area]?

@ (ramfis

Fixed Route Replacement New Service First/Last Mile
Find cost-effective ways to Provide service to areas Connect riders &
replace underperforming lacking transit complement your existing

fixed routes fixed routes

Via. Proprietary & Confidential.



REMIX

Refine service after launch

Upload ridership data from any
compatible source (Via or third

party)

Explore ridership trends within and
beyond your zone to adjust
geometries

Make trade offs within your zone
based on ridership patterns

Adjust points of interest and service
hubs to more accurately predict
demand

Leverage Via software to actualize
changes rapidly and with minimal
friction

B FeMIX proprietary & confident

by QVIQ

Stop activity

Line

F Market & Wharves

D

Direction Inbound v | ! WATERFR(

X LANE HISTORIG Bl
Boardings (Ons) v = on St DISTRICT g

Weekday

00:00-24:00 v & |\ NOB HILL &

Total boardings

MARKET STREET & 7TH STREET [
0 79 198 317 463 703 1.4k 15k L Stop ID: 7858 i

Aggregate data from 2006 - 2007
Boardings

N——
JAPANTOWN

Alightings

otal activity

HAVES
VALLEY 73

D (g Transit EB Ondemand @ Datalayes * Draw v Ops revisions

& Copy of Culter Bay I @ 3
@ Service 4
Weekday =
i)
°
° ( 09:00 0.9
o 9:00 17:00 27.9/h
STATS m -
7.6 square miles
23 mph
354

$1.47 million an
15 min s
98

3500 total rides / week

41,600
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Scheduling
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REMIX SCHEDULING

When switching to
Remix, our partners:

Save Time with intuitive
features and dynamic
connections across steps in
the scheduling process

Save Money thanks to
intelligent algorithms that find
the most efficient blocks and
runcuts

Build Truly Tailored
Schedules that combine
algorithm-generated runs with
human insight on what works
for your riders, drivers, and
staff

s remix

by Qvia

=

(

(@ Transit B On-demand

190 Chama

[3  Settings

il
-4
o

4%

LINE STYLE

n -

OPERATING GARAGES

Gorages

Chama Garage, Espanola Garage v

) Al garages

Chama Garage

(0 Edgewood Garage

AVAIL DATA

190

Chama 190

@ Datalayers

Route Number

Route Name

# Draw

&

|«

Copy of 2021-11-19 ncrtd multi experiment

Recr

=1 Blocks [} Runs [*] Rosters

Blocking stats
60 a
VEHICLES
35'Bus 37
40' Bus 15
Cutaway 8
Total vehicles 60

AM peak PM peak:

51 vehicles 53 vehicles

09:00 18:00

$68,290.00 a

PER WEEKDAY

35'Bus 37 x $100.00/hr
40' Bus 15 x $100.00/hr
Cutaway 8 x $100.00/hr
Average cost $100.00/hr

EY O gEN O BEN O EEN O EEN O EES O

31

46

49

Vehicle
Type

35' Bus
35'Bus
35'Bus
35’ Bus
35' Bus
40' Bus
40' Bus
40' Bus
40'Bus
40'Bus

Cutaway

Garage

Name

COMET ...

COMET ...

COMET ...

COMET ...

COMET ...

COMET ...

COMET ...

COMET ...

COMET ...

COMET ...

COMET ...




REMIX SCHEDULING

Enhanced Costing with
Blocking

° Provide deeper insight
and control when
estimating costs for a
route, project or network

° Ability to set garage
location and operating
cost by vehicle type

° Cost estimates based on
daily vehicle activity and
actual trips (blocking)

s remix

by Qvia

-
a0 Blocks

Blocking stats

40

VEHICLES

40-foot bus
EV bus

Total vehicles

AM peak
8 vehicles

7:00

$33,012.00

PER WEEKDAY

40-foot bus

EV bus

Average vehicle cost
Service hours
Layover hours
Deadhead hours

Total hours

314.40 hrs x $105.00/hr

$10.3m

PER YEAR

Weekday
Saturday
Sunday

Total cost

ITl Runs

PM peak

12 vehicles

17:00

15 @ $80.00/hr
25 @ $120.00/hr
$105.00/hr
248.10

42.60

21.80

314.40
$33,012.00

255 days x $33,012.00
55 days x $17,024.00
55 days x $17,024.00

$10,290,700.00

D Rosters

2 Quick block

EN O RER O REN O BEIR O RER O BEN O O

o

a

= Transit Project 2021

Spring Service v

- . (<] (<] v Le)
=i Interline MMW/F TuTh  Sat  Sun ¥

Platform

D Hoiirs SignOn - 04:00 05:00 06:00 07:00 08:00 09:00 10:00 11:00 12:00
” 15 min 15 min
e wm S T T - AR R A - S S
s s oo RN - S T T - R
15 min 15 mi
¢ v o | ECRECEEDS ESENENEE S
;o e a ‘nnni—-ﬂnn--wn

0 er o SRR EEEEEEEE

16 Unblocked Trips 04:00 05:00 06:00 07:00 08:00 09:00 10:00 11:00 12:00

L e e e | e [ oe | o« | &« |
EEET BT (T T T
GaOaaOEoaOamaoaomeaaeaes

1" 8.0 09:09

12 5.0 10:11



REMIX SCHEDULING

Deadhead Matrix

Schedulers can see and edit their
deadheads all at once. Add
additional constraints for time of
day or day of the week. Updating
your deadheads in Remix is easier
than ever.

s remix

by Qvia

B Blocks

|Tl Runs

Blocking constraints
CHECK BUS TIME

At start of vehicle day
At end of vehicle day
Before each pull-out

After each pull-in

COSTING
[T Include layover hours in cost

[7] Include deadheads in cost

@ Cost by vehicle type

) Cost by operating company

VEHICLE TYPES
Bus (default)

Imported

OPERATING COMPANIES

Unitrans (Default)

Imported

ﬂ Rosters

20 mins

20 mins

0 mins

20 mins

|T| New runcuts

O o fhw
(m] 6.8
EI2 6.7
o 3 7.8
o 4 8.7
a

a

& 7 7.1
o 8 8.1

X Deadheads

= Scheduling Project

Sign On

00:22

00:37

01:03

01:24

=
w

04:45

&

B 4> 04:00
.

(]

(]

A
e A

Spring Service v

o (] v
M/W/F  Tu/Th Sat Sun

05:00 06:00 07:00 08:00

From: Anywhere v To: Anywhere v Day: Any v

,* Estimated deadhead durations are calculated based upon routing and traffic conditions for the day and time range. Learn more

From

Pad

North Garage

North Garage

To

North Sycamore Loop...

Main St / 1st St

West St / Water St

Day Time Range Runtime C' Distance

M/W/F 06:00 - 12:00 20 min® 2m
X

All other times 15 min 2 mi

Every day All times 20 min 23m

Every day All times (o 3m

& v

Dy @
09:00 10
0:00 - 24:00 v
X
Count
10 g
32 (+]
29 [+]
18 (+]




REMIX SCHEDULING

Runcut Creator

Creating runcuts is the most
difficult step in the scheduling
process. Remix allows you to see
and edit all of the labor rules
currently in the platform to bring
schedulers as close to the source of
their data as possible.

s remix

by Qvia

Runcut Creator - Weekday

CURRENT RUNCUT

94 8

Totalruns  Average worked hours

5.3 hours 13.5 hours

Generated runcut options

2 options found

OPTION 1
105 7.3

Total runs Average worked hours

4.0 hours 10.7 hours

Straight runs
splitruns

Short runs
Platform hours

Paid-to-platform ratio

Paid hours

Re-generate runcuts

Straight runs
Split runs

Short runs
Platform hours

Paid-to-platform ratio

Paid hours

RUN TYPES LABOR RULES

—
ALL RUNS
Max relief cars
Max runs

Max duties per run

STRAIGHT RUNS

Percent straight runs
Min straight runs
Min worked hours
Requires break

Max meal break

SPLIT RUNS

Max split hours

Min worked hours

10 cars

100 runs

2 pieces

4 hours

6 hours




REMIX SCHEDULING

Manual Runcutting & ™ Blocks

Manually cut your runs in a visual il 10 Auto-runcut

interface in addition to using
algorithm'’s.

110 Uncut Pieces

(]
a
o
a
O
a
=]

s remix

by Qvia

|Tl Runs

[*] Rosters = Transit Project 2021 Spring Service v

MMW/E TuTh  Sat  Sun a v
0] Copy runs from... >
ﬁ Un-cut selected pieces
Create a runcut for M/W/F
Manually split blocks below to build runs,
or use Auto-runcut to optimize the best combination
of the selected pieces based on your constraints.
04:00 05:00 06:00 07:00 08:00 09:00 10:00 11:00 12:00

Block 1 (Lines: 6x, 8)

_? Share

O

Q

13:00

Block 2 (Lines: 1, 2)

Block 1 (Lines: ¢, 12)

Block 1 (Line: 9)
e




REMIX SCHEDULING

Runcut Details

Customize paddle notes for each
run, lock runs, rerun the algorithm
with new preferences and labor
laws, manually alter your runcut
results, and more. Remix offers a
wide variety of ways for you to tie
up the final details of your
runcutting process.

b remix

by Qvia

8 Blocks I/l Runs ] Rosters = Transit Project 2021 Spring Service v _2 Share

o <] v b
il Paddle notes Il New runcut <. MMW/F TwTh Sat  Sun ay DY @
SE | RUN1 cee A O P':g:r's'“ SignOn & = 04:00 05:00 06:00 07:00 08:00 09:00 10:00 11:00 12:00
@ FomuBme-falNAGesRd 1o 1 e oz e B B S - EE ER R ER - B
ahead west I-380, exit north 280, exit e
min
,  JuniperoSera,rightJohn DalyBlg, O 2 67 0037 @ oo K - v K >
15 min 15 min
. B e I T T
RUN 2 - Run 3 x EEEEERER
2 a 19; 1 19 9
Turn off engines at layover & ‘ % s
remember to buckle up. ry Upon arrival at Blue Line Station, if an arriving train is

in sight, wait for transerring passengers.

15 min 45 min
B - T T T
qun 3 | | ERERER
Upon arrival at Blue Line Station, if an
15 mi
. Cancel
transerring passengers. Remember to m 15 min 15 mi
R [ D S T
buckls up. OEEaEn
o s oo 3 I I I - S S T
RUN 4 e a — :
a 19x ! 19x 19 , 19 [EE
RUN 5 e a

Remember to buckle up.



Remix Scheduling

Paddle
Improvements

Reformat paddles to be
easier to understand by
drivers. Decreased clutter
and removed colored
elements to help agencies
without colored printers.

b remix

by Qvia

Full Schedule Unitrans

Run 1
Mon-thu
Straight
Blocks: 1, 29
Garage: Pad

Sign On 6:05 - | Paid 7has
Block 1 20 | Worked has
Start 6:25 1200 | Spread 8n15
End 11:20 14:00 | Drive 5h55
Sign Off - 14:20 | Mealbreak  11:30-12:00

Report to Pad 6:05
Board block 1

Inspect the bus 6:05-6:25
Deadhead to start of trip 6:25-6:30

LE. Eighth St/ Pole Line / Moore / Loyola
inbound

Silo Terminal & Haring Hall (WB) 6:30
B St & 5th St (NB) 636
8th St & J St (EB) 639
Pole Line Rd & Claremont Dr (NB) 645
Moore Bivd & Pole Line Rd (EB) 6:48
Monarch Ln & Campbell (SB) 652
Loyola Dr & Whittier Dr (WB) 6:56
8th St & J St (WB) 7:01
B St & 7th St (SB) 704
Siko Terminal & Center Island (WB) 720
Layover 7:20-7:30

L E. Eighth St/ Pole Line / Moore / Loyola
inbound

Siko Terminal & Haring Hall (WB) 7:30
B St & 5th St (NB) 7:36
8th St & J St (EB) 7:39
Pole Line Rd & Claremont Dr (NB) 7:45
Moore Bivd & Pole Line Rd (EB) 7:48
Monarch Ln & Campbell (SB) 7:52
Loyola Dr & Whittier Dr (WB) 7:56
8th St & J St (WB) 801
B St & 7th St (SB) 8:04
Silo Terminal & Center Island (WB) 8:20
Layover 8:20-8:30

L E. Eighth St/ Pole Line / Moore / Loyola Take a 30 minute meal break 11:30-12:00
inbound
Silo Terminal & Haring Hall (WB) g:3p  Boardblock29
B St & 5th St (NB) 8:36
8th St&.J St (E8) a9 ADowntown/Sth St/Alhambra inbound
Pole Line Rd & Claremont Dr (NB) 8:45 Silo Terminal & Haring Hall (WB) 12:00
Moore Blvd & Pole Line Rd (EB) 8:48 H St & Amtrak Station (NB) 12:07
Monarch Ln & Campbell (SB) 8:52  5th St& Cantrill (EB) 12:14
Loyola Dr & Whitiier Dr (WB) 8:56  5th St & Cantrill (EB) 12:14
8th St & J St (WB) 9.01  Alhambra Dr & Mace Blvd (EB) 12:19
B St & 7th St (SB) 904  ElCemonte Ave & Glide Dr (SB) 12:23
Silo Terminal & Center Island (WB) 20 ]
Layover 9:209:30  El Cemonte Ave & Glide Dr (SB) 12:23
Alhambra Dr & Mace Bivd (WB) 12:28
LE. Eighth St/ Pole Line / Moore / Loyola Sth St & Cantrill (WB) 12:33
Inbound H StAlley & 2nd St (SB) 12:39
Silo Terminal & Haring Hall (WB) 930 giko Terminal & Haring Hall (WB) 12:50
B St & 5th St (NB) 9:36
8th St&J St (EB) 9:39  Layover 12:50-13:10
Pole Line Rd & Claremont Dr (NB) 9:45
Moore Bivd & Pole Line Rd (EB) Bds O e It
Monarch Ln & Campbell (SB) 9:52 Sk Terminal & Haring Hall (WB) 13:10
Loyola Dr & Whitiier Dr (WB) 9:56  H St&Amtrak Station (NB) 1317
8th St & J St (WB) 10:01 Sth St & Cantrill (EB) 13:24
B St & 7th St (SB) 10:04 Sth St & Cantrill (EB) 13:24
Silo Terminal & Center Island (WB) 10:20 Alhambra Dr & Mace Blvd (EB) 13:29
El Cemonts Ave & Glide Dr (SB) 13:33
Layover 10:20-10:30
A 15th St/
LE. Eighth St/ Pole Line / Moore / Loyola EI Cemonte Ave & Glide Dr (SB) 13:33
eound Alhambra Dr & Mace Bivd (WB) 13:38
Siko Terminal & Haring Hall (WB) 10:30  5th St & Cantrill (WB) 12:43
B St & 5th St (NB) 10:36  H StAlley & 2nd St (SB) 13:49
Bth St & J St (EB) 10:39  gilo Terminal & Haring Hall (WB) 14:00
Pole Line Rd & Claremont Dr (NB) 10:45
Moore Bivd & Pole Line Rd (EB) 10:48  Layover 14:00-14:10
Monarch Ln & Campbell (SB) 1052 e relioved by run 42. Drive to
Loyola Dr & Whitier Dr (WB) 10:56  Pad 14:10-14:20
8th St & J St (WB) 11:01
B St & 7th St (SB) 1:04
Silo Terminal & Center Island (WB) 1:20

Layover

11:20-11:30




Next

Multiple Solutions in
Blocking

Building off of the new algorithmic
functions for garage capacity and
trip shifting Remix will enable
schedulers to consider even more
possibilities by adding multiple
solutions into the blocking
interface.

s remix

by Qvia

Optimize blocking

CURRENT BLOCKING #2 @@ Shortened trips up to 5% & Interlined 5 blocks #3

77 $34,982.00

75 $32,152.00
Vehicles Weekday daily cost

40 $33
Vehicles Weekday daily cost

Vehicles Wee

(m] Pﬁgs::‘ SignOn B <» 04:00 05:00 06:00 07:00 08:00 09:00 10:00

o 1 68 00222 e ﬂnn15m*“““ﬂ?:ﬂ:ﬂ.““ﬁmmm-15mmn
O 2 67 0037 o DR v BRI o BTN 0 RERET o |
I nna—na—n—

o 4 87  01:24 A

a s 7.2 19x\ 19x [IRCIR - 19x\ -

-]
(¢
53]

7 7 04:31 e A

0000 S
0000~ S




Future

Automated Blocking

Challenge 40

. . . VEHICLES
Agencies want to streamline the flow of service s N
planning data between teams. EV bus 5 | o T e & &
Total vehicles 40 ;:‘\ @,«*“ “@&' @,«‘@ &«\@\ \,\&" \4'1‘\ \;‘\ @,&“\

. o =) ) o Inbound
Solution AM peak: PM peak:

. . . 8 vehicles 12 vehicles 6 inbound, 6 outbound) 4
Remix will help you understand when you add trips N R

10 05:16 05:24 05:32 05:37 05:40 MTThF PattenA  05:00 05:10 05:16 05:24

to the timetable What the impaCt Of those trips On 10 06:16 06:24 06:32 06:37 06:40 MTThF PatternA  06:00 06:10 06:16 06:24 06:
. . . » . 10 07:16 07:24 07:32 07:37 07:40 MTThF PatternA 07:00 07:10 07:16 07:24 07;]

your existing blocking would be. 7:00 12:00 —

MTThF 09:32

08:16 Pattern A
09:16

10:16

08:24
09:24
10:24

09:10 Pattern A

10:10

PatternA  09:00

10:00

Pattern A

MTThF Pattern A

Impact

06:00 - 09:00 - Every 15 min - 12 trips (6 inbound, 6 outbound) ~ #*

Pattern ¢

6 8 6

10

Fewer service plans that cannot be
operationalized

Days  Pattern

MTThF

05:24 05:32 Pattern A
06:32
07:32
08:32
09:32

10:32

05:00 05:10
06:10
07:10
08:10
09:10

10:10

Pattern A

06:24 Pattern A
07:24
08:24

09:24

MTThF 06:00
07:00

08:00

Pattern A

Pattern A

MTThF

Pattern A

MTThF Pattern A Pattern A

Better cost estimation for new service

Pattern A

MTThF PatemA  09:00

MTThF PaternA  10:00 10:24 Pattern A

Faster schedule creation

Svia



Agenda

1. Contract Structures
2. Procurement Vehicles

3. Remix Proposal

Svia
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The Remix Product Suite

Transit Planning

Ij|j°

Design, evaluate, and
collaborate all in one place - from
a small detour to a full system
redesign, and everything in
between.

Svia

On-Demand Planning

—

Coordinate a multimodal
transportation network that fits

the diversity of your community.

Scheduling

Once your plans are set, take

your vision through to blocking,

runcutting, and rostering.
Intervene where you'd like,
automate as you wish.

Street Design

Explore new street design
concepts, use data to inform
decisions, and move your ideas
forward, faster.

35



Remix Licensing Structure - Single Entity Purchase

Contracting Entity

— e

Svia

Licenses for unlimited number of users w,ithyih this
organization ' ‘

Contract holder

Financially responsible party

36




Remix Licensing Structure - Regional Purchase or Shared Contract

Contracting Entity

(ex: DOT/ MPO / COG)

—

Licenses for unlimited number of
users within this organization

Contract holder

Financially responsible party

“City A” “City B” “City C”
“Transit Agency A” “City D”

“Transit Agency B” “Transit Agency C”

Licenses for unlimited number of
users within these organizations

Identified in the overarching
contract

Financial responsibility
coordinated with the contracting
organization

Qvia
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Agenda

1. Contract Structures
2. Procurement Vehicles

3. Remix Proposal

Svia
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Procuring Modern Transit Solutions - Overview

Remix has multiple options available to help organizations quickly

and efficiently procure our solutions

Competitively Bid
Cooperative Agreements

NASPF 7891

National Association of
State Procurement Officials PURCHASING COOPERATIVE

Competitive And Compliant

—

@M/ League of Oregon Cities

Procure Via solutions from a purchasing
alliance, with pre-negotiated terms &
conditions and pricing for its members

Qvia

Sole Source Documentation

Key Distinguishing Features

Sole source easily with our pre-written
documents outlining Remix's unique features



Procuring Modern Transit Solutions - Sole Sourcing

Our feature set documents can simplify your sole sourcing
process

End User License Agreement Sole Source Documentation

% remix

Key Distinguishing Features

Appendix A - Form of Service Order

Sole source easily with our pre-written

Remix's simplified SaaS agreement helps documents outlining Remix's unique features
expedite contracting

Qvia



Procuring Modern Transit Solutions - Cooperative Purchasing

Cooperative purchasing allows agencies to purchase Remix at a
highly discounted rate - and it only takes two documents

End User License Agreement Purchase Order

5% remix PRICE QUOTATION

Appendix A - Form of Service Order

carahsoft

Procure Remix with Fulfill purchase orders with fully vetted,
pre-negotiated terms and discounted pricing nationally-recognized software resellers

Qvia



Procuring Modern Transit Solutions

Cooperative Purchasing Agreement Overview

Cooperative purchasing agreements are competitively bid RFPs that
allow FTA-Funded (and non-FTA) entities to “piggyback” on top of
existing contracts:

FEDERAL TRANSIT ADMINISTRATION

Best Practices Procurement &
The United States federal government General procurement standards, e L
§ 200.318, recommends that federally funded entities are “encouraged b
to enter into state and local intergovernmental agreements or
inter-entity agreements where appropriate for procurement or use of

common or shared goods and services."

In addition to State support for cooperative purchasing, this
procurement approach is also FTA-compliant. Section 3.3.5 of the FTA
Procurement Best Practices outlines a precedent for the use of
cooperative procurement, highlighting that even for highly complex
procurements like multi-billion dollar rolling stock purchases, iy S
cooperative purchasing is an encouraged option.



https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR45ddd4419ad436d/section-200.318
https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/funding/procurement/8286/fta-best-practices-procurement-and-lessons-learned-manual-2016.pdf
https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/funding/procurement/8286/fta-best-practices-procurement-and-lessons-learned-manual-2016.pdf

Via-specific contracting mechanisms

Svia

NEORide: Council of governments that has competitively procured Via microtransit,
paratransit and Remix SaaS solutions.
o  Any governmental agency may join by board resolution and paying a small annual fee
o By joining, entities get access to preferential pricing for our SaaS solutions
791: Cooperative purchasing entity that has competitively procured Via microtransit SaaS &
Taa$S, paratransit and Remix SaaS
Any governmental agency may join by applying to be a part of the 791 collective
o  The 791 cooperative purchasing group is sponsored by the Central Texas Council of
Governments (this is who signed our agreement) '
o Each of the 50-states have an interlocal agreement with Texas that support
cooperative purchasing b 2
Contracts with Piggyback Clauses: Individual agreements with governmental agenC|es who
have competitively procured our solutions and included a piggyback clause. ; f
NASPO & OMNIA: National cooperative purchasing entities that have competltlvely procured"
Remix solutions e
(More coming soon! Actively bidding on 4 more RFPs for Coops)// /



Agenda

1. Contract Structures
2. Procurement Vehicles

3. Remix Proposal

Svia
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REMIX LICENSE

More than just a software platform.

1

]
0

~

o)
A

Remix Licenses for unlimited
users

An annual subscription to our elected
software products for your entire staff
offers unlimited maps, concept designs,
and scenarios to rethink your plans
alongside key Census datasets.

Svia

A simplified approach to
technology

All you ever need is the latest version of a

browser window and an internet connection.

We’ll make sure you have the latest version
of Remix without any upgrades, downloads,
or installation needed.

Learnings from across the
nation and the world

There aré 500+ traﬁsit agéncies relying
on Remix for their most critical work. As
we enable them, we enable you. Benefit

< from their ideas as we evolve alongside
a 9|Qbal network of innovative thinkers.

45



Remix Partner Support Suite

Onboarding & Continued Training

° Regularly scheduled and recorded onboardings will be available to all
users from your organization.

° Users can freely attend live office hours, additional trainings, or
watch previous sessions on-demand at our Remix Learning Hub.

Ticketing Support

° Receive the quickest responses to your technical questions by
submitting support tickets that are triaged by our product teams.

Help Site

° A robust online suite of self-serve resources for users looking to
troubleshoot small issues or excel in particular product categories.

Partner Success Manager
° The first point of contact for questions that require tailored attention,
such as account reviews, custom data uploads, and new product
training.
Enablement Specialist

° Product and subject matter experts can assist with highly technical
training needs and/or advanced product support.

Qvia

Help Site

Partner
Success Team

Enablement
Specialist

Live and Recorded

Ongoing Availability

Regularly Scheduled

Available On-demand

A X

e

Self-serve Walkthroughs

Immediate Troubleshooting

Agency Info Management

Custom Solutions

Highly Technical Training

Advanced Product Support

NN o N )



Pricing Proposal for Fixed Route Transit Planning, On-Demand Planning & Scheduling based on ~10 VOMS

Svia

5 Year License

4 Year License

3 Year License

2 Year License

1Year License

(I I < I < O <

(<]

Year 2

52,400

52,650

52,950

55,150

Year 3

53,450

53,700

54,000

Year 4 Year 5
54,500 55,600
54,750

We will offer a 20% discount on this pricing

One-Time Installation Year 1

4,075 51,350

4,075 51,600

4,075 51,900

4,075 53,550

4,075 54,620
Product

Remix Fixed Route Planning
Remix On-Demand Planning
Remix Scheduling
Remix Blocking
Remix Day of Operations

Remix Streets

Standard Price

(Annual)
18,690

7,000

28,930

1,330

1-Year Co-op Price
(Annual)

18,316
5,390

28,930

18,000

Co-op Discount

2%

23%

0%

-59%

Pricing valid through: 11//30" /2 025

Total

271,375

216,775

162,925

12,775

58,695



Pricing Proposal for Streets based on a population of 24,265

5 Year License
4 Year License
3 Year License
2 Year License

1Year License

Svia

One-Time Installation Year 1
0 10,650
0 10,700
0 10,750
0 11,500
0 11,330

We will offer a 20% discount on this pricing

Year 2

10,850

10,900

10,950

1,450

Year 3

11,050

11,00

11,150

Year 4 Year 5
1,250 11,500
11,300

Pricing valid through: 11/30/2025

Total

55,300
44,000
32,850
22,550

1,330



Qvia

Thank you!

For more information contact:

Alyssa Overheul


mailto:alyssa.overheul@ridewithvia.com

