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January 20th, 2016

City of Key West

Office of the City Clerk
3126 Flager St.

Key West, Florida 33040

CREDITECH proposes and commits its services as a collection agency for The City of
Key West in accordance with your Request for a Proposal for collection services.

For over 30 years CREDITECH’s collection services have been utilized by agencies in the
health care, retail, utility and government sectors. We have been particularly successful in
the government sector because we have a thorough understanding of the complexity and
uniqueness this area faces. Therefore, we have developed customized strategies that yield
maximum results.

This proposal will outline a wide range of standard services available to you. However, as
you review this proposal please keep in mind that we are always available to discuss alterna-
tives that would better suit your situation.

This proposal is a firm and irrevocable offer for the engagement period of no less than 120
days.

If you have any questions regarding our proposal, feel free to contact me directly at

800-555-5695 ext. 2211, mmarshall@hab-inc.com.
Sincerely,
" Mwdlesie Mo skath

Michelle Marshall, President
800.555.5695 ext. 2211
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CREDITECH has reviewed your request for a proposal thoroughly and
feel that we are uniquely qualified to provide collection services for Key
West. In submitting this proposal, we acknowledge and agree to the
terms set forth in the scope of service section of your request for a
proposal.
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Statement of Qualifications
and Experience
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General Information

CREDITECH, INC.

50 North 7th Street Bangor, PA 18013

Phone: 800.555.5695 ext, extension 2211 or 6010
Fax: 610.588.5765
http://www.creditech-usa.com

Name of person to be contacted:
Operations: Karen Check, Operations Manager
Sales: Jim Pajak, Business Development Manager

Collection Hours: Mon-Thurs 8:00 to 8:00
Tues-Wed-Fri 8:00 to 4:30

CREDITECH Federal Identification Number: 23-22333004

CREDITECH is a Pennsylvania domestic business corporation organized in January 1983 and
has two offices located in Bangor, Pennsylvania and Delray Beach, Florida.

CREDITECH staff received extensive training including but not limited to FDCPA Fair Debt
Collection Practices, HIPPA Health Insurance Portability Accountabilty Act, FCRA Fair Credit Re-
porting Act, TCPA Telephone Consumer Protection Act, Debt Collection Techniques, Customer
Service Etiquette and the Collection Software. In addition, CREDITECH is an active member of
the ACA Association of Credit and Collection Professionals.

CREDITECH is neither a parent nor a subsidiary but it is affiliated with H.A. Berknheimer, Inc.
doing business as Berkheimer Tax Administrator, and BerkOne which is are our third party pro-
vider for programming controls, firewall controls, PCI compliance, etc. and is SOC Il compliant.
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Business Highlights
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CREDITECH is affiliated with H. A. Berkheimer, Inc., whose Berkheimer Tax Administrator division
has been in the collection of municipal fees and taxes for over 80 years. In 2013, Berkheimer
collected and disbursed over 1.8 billion dollars in Local Government revenues and fees.

CREDITECH employees have spent the last three decades dedicating themselves to client
satisfaction, flexibility and technological innovation, which enables our clients to focus on their
core compentencies while reducing costs. We believe that nothing of superior caliber is possible
without a commitment to excellence and teamwork. As members of the American Collector
Association, we are committed to follow federally regulated guidelines that govern consumers’
rights and collectors’ responsibilities.

CREDITECH is backed by the same sophisticated data processing system utilized by all Berkheimer
Companies that allows us to continually maintain mail, telephone and personal contact with you
and your delinguents. You can be assured that our systems and professional staff members will
provide a timely solution to your accounts receivable problems in a manner in which we can be
mutually proud.

We currently utilize the Columbia Ultimate Business Systems to manage our collection activities
including documentation of collector activities and consumer contact. This system is housed on
redundant HP Unix servers and is part of our extensive in-house data center. Al IT infrastructures
are supported by our in-house technical support staff, and CUBS programmers. Additionally, our
document processing operation uses state-of-the-art Xerox high-speed production, color highlight
printers and Pitney Bowes Inserters to generate outbound notices, as well as IBML production
scanners, and iTran remittance processing equipment, to process in-bound documents and pay-
ments.

By design, our system is inherently flexible and scalable. In our virtual environment, we simply
need to add servers and bandwidth as necessary. Our policy is to add additional resources as we
reach 80% of capacity. We are currently running at 40% of our current systems capability.

The security procedures and policies of our data center are reviewed as part of a SOC 16 type |l
Certification of our family of companies. Due to our 80 plus year history with handling and
processing confidential taxpayer records, we place a high priority on security and confidentiality of
our clients” data. Accordingly we utilize a variety of hardware and software security mechanisms
and include a segregation of duties protocol to prevent unauthorized access. All files are backed-
up nightly and stored at an off-site location. We have implemented an active disaster recovery
plan including a comprehensive backup policy that ensures that there is no breach of privacy or
data.
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Our Mission

To create successful collection strategies that will expedite and increase client recoveries with
the use of our skilled professional staff and superior technology. Our goal is to deploy these
strategies at the lowest price point and highest satisfaction to our clients; without sacrificing
accuracy, confidentiality and compliance.

Our Values

Client Satisfaction: The satisfaction of our clients is crucial to the future development of our
organization. Our goal is not only to meet the expectations of our clients, but to exceed them,
which lends to our success.

Integrity: CREDITECH is not only responsible for being compliant with all state and federal
laws, but is responsible for making sure the consumers and our clients are treated with the
utmost respect.

Innovation and Improvement: Our company will continue to think innovatively enabling
us to provide the best service available in this ever-changing business world.

Teamwork and Accountability: To maintain strength in our organization, we will
work together as a unified team. Team members will be accountable for individual
performance standards, ensuring superior quality of work at all times.

Our Performance

Experience

CREDITECH has over 30 years of experience in government collection services, while the aver-
age length of service of our collector’s is 15 years. Our industry experience, as well as our
negotiation skills and excellent customer service are the reasons for our success. CREDITECH
also understands our service to you only begins at the recovery stage. Therefore, we work
diligently with you to establish a disbursement of funds schedule that will suit your needs.
Our standard services can accommodate daily, weekly and/or monthly disbursements to our
clients.
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Services
We offer a wide range of services including but not limited to:

* Notices mailing

» Predictive dialers contacts

* Skip tracing

* Credit bureau reporting

*  Online payments

» Electronic disbursement and reporting

e Secure file transfers

e 24/7 credit card, debt card, ACH withdraws and online payment service
e Training in FDCPA. HIPPA, FCRA, TCPA

* In-house Attorney and services

With the exception of litigation, all of these services are all inclusive in this proposal request. If
there is a specific need that is not outlined, please don't hesitate to contact us. We will be happy
to discuss your needs and provide a customized solution.

Technology

CREDITECH's core departments are comprised of Support Management, Collections,
Compliance, and Sales and Client Services. In addition to these departments ,we also work
closely with our affiliate company to provide a number of in-nouse technologies such as
Remittance Processing , Scanning and Imaging, Columbia Ultimate In-house Programming , In-
house Form Design, Agency Accounting Services, On-site Legal Counsel and Internal Auditing.

Security

System security is enforced at multiple levels. The web interfaces use 168 bit Secure

Socket Layer (SSL). We use a secure Application Server with a RSA Certified Encryption Engine.
There are packet filtering routers at Internet connection point. There is an IDS (Intrusion Detec-
tion System) after the packet filtering routers. There are two layers of firewalls with highly restric-
tive access rules after the IDS. The Server Operating System environment has been hardened

to limit unnecessary protocols and services. Functionality is logically segregated over multiple
servers. There is strong authentication at the Application Server level, at the Database Server
level, and at the Application level. Passwords are always stored in the encrypted form. Web
page level encrypted authentication tokens are renewed with every page. The architecture uses
session level authentication token with automated expiration. There is Role and Object level
privilege based restriction at the Database level as well as the Application level. Access to data
can be further restricted to Organization/Locations for a Customer. System and user security
administrations are carried out by separate functions. Security access requires VP level or above
authorization and is separately audited by IT prior to activation. Transfer/termination processes
include access change/termination steps
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In the event of a business disruption related to the Data Center, Image Processing, Finance
Department or Mail Processing Center, management has established policies, procedures and
responsibilities through a comprehensive Business Recovery Plan (BRP). The BRP is an evolving
document based on technology, telecommunication, operation and environment changes. BRP
changes are approved and distributed as they are made ready. Our vendors of mission critical
equipment have been taken into consideration in the development of the plan. Management
maintains the plan in a ready status at all times, and annually conducts a review of the plan.
Management weighs the economic and business factors versus the risk potential of an event
when determining the level of contingency backup facilities.

People

Regardless of our advancements in technology, controls and benchmarking, our success would
not be possible without our knowledgeable team who understands the challenges of debt
collection. Our team listens and understands consumer’s challenges and in a collaborative
approach help define payment arrangements that are manageable; thus increasing
commitment and yielding higher recoveries to our clients. Our strategies employ a “real world”
approach and are built based on our client’s needs, the economic climate, innovative payment
options, flexibility and customer service. We measure our effectiveness by the increase in your
recoveries

Communication

At CREDITECH, we truly believe that Communication is an integral part of our

pusiness. It is imperative to establish a strong communication channel between CREDITECH, the
consumers and our clients to ensure our functionality as a trusted business advisor. Our open
communication ensures that you are kept informed regarding your portfolio of consumers as
well as a clear understanding for us regarding any obstacles you may have encountered previ-
ously. With this knowledge, we can collaboratively tailor a strategy that will maximize your
collection results.

To ensure a proper level of communication, we will designate one member of our support
staff as well as our Business Development Manager specifically to your account. In addition to
dedicated staff, you can contact anyone within our company with your questions or concerns
throughout the collection process.

Beyond our extensive standard report library, our system has a robust ad hoc reporting
capability. All client reporting requests would be made to our Client Services Department. These
dedicated support professionals are capable of generating any reporting that you may need.

At CREDITECH, we can offer specified timelines of the collection process and are readily avail-
able to provide business reviews in which we can discuss progress of collections as well as
development of collection strategies to ensure we are effectively assisting you in reaching your

financial goals.
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Additional Services

CREDITECH's performance proven collection system has historically been able to stream-
line and upgrade collections. At CREDITECH, your success is our success. We have the
ability to balance technological capabilities with top-notch customer service to create a
tailor-made collection solution which will adapt to your situation. CREDITECH has spent
decades becoming synonymous with innovative and intelligent financial engineering.
The integrity of our collection and administration of everything from Utility, Medical, EMS,
parking fines and Commercial debt to State and Local government taxes is a result of

a single-minded dedication to technical excellence that explains, in great measure, our
dynamic success.

With that said, the most powerful equipment in the world can in no way substitute for
personal service. At CREDITECH, we believe that nothing of superior caliber is possible
without a commitment to excellence and teamwork. It is the power of our team that
separates us from many other service bureaus and collection agencies. Our team and
technical excellence contribute to the design of programs to produce and ensure more
dollars with better support services such as:

State of the art data processing equipment backed by a knowledgeable in-house
staff. Reporting to you can be configured in any way your operations demand. We mold
our system to the way YOU work.

Graphic arts equipment second to none. Skilled designers and professionals
experienced and able to respond to the meticulous demands of even our most complex
clients. We are able to produce notifications that comply with the rigors of State and Fed-
eral law, yet get the attention of your consumers.

In-house mailing service. \X/e do not subcontract mailing services. Our large printing
and mailing operation ensures total control of all mail. This assures you of prompt,
accurate consumer notification.

Sophisticated voice equipment. Both incoming and outgoing calls can be
electronically and automatically handled. We use incoming Automated Attendant
features to ensure that your consumers are handled quickly when they call us. Text-to-
speech processors and auto-dialers help our collection staff make outgoing calls in high
volume to ensure that your consumers are contacted as soon after submission as
possible.
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Custom Notifications. You have the option of modifying any of our collection series by
adding consumer notifications you specify. We realize that every application is different,
so we've made our system adaptable to fit your business or profession.

Virtual Collectors. \X/e utilize the power of the web and real time decision making tech-
nology to present consumers with payment options in resolving their outstanding depts.
Our virtual collectors accept payments, negotiates for suitable payment plans and collects
information.

The benefits of the virtual collector are:

* Increase of on line payments

* Reduces payment processing time, increases cash flow to our clients

» Can accept payments 24/7/

» Offers consumers an option to resolve their debts without speaking to a live
collector

* Accepts payment in full via credit card or ACH

* Payment plans may be created within the guidelines predefined by us

» Gathers information to aid in future collectability by updating addresses and
phone numbers

http://www.CREDITECH-usa.com/content/onlinebillpayments.htm

Credit Reporting. At your option, information on accounts that remain uncollected
after initial efforts can be submitted electronically to all the major vendors.

A Complete Legal Department including an on-staff attorney. The tenor of today’s
times demands solutions to complicated problems. Our attorneys are skilled in the
ramifications of the Federal Fair Debt Collection Practices Act and laws applicable to local
states. Our attorney is a member of The Members” Attorney Program (MAP) of ACA Inter-
national. MAP was created to enable attorneys who practice in the credit and collection
arena to pbetter represent their clients through a number of resources designed to assist
them in their practices. MAP helps both veteran and new attorneys in the credit and col-
lection industry learn about the business and continue to stay informed about pertinent
compliance.
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Skip Tracing. Our database is perpetually in a state of flux since information is edited
on daily basis. We are tied to two national databases that give us instantaneous access
to information about your consumers. A few of the capabilities we employ in tracking a
consumer include retrieving phone numbers, contacting nearby individuals and utilizing
a national search.

A sophisticated set of internal controls ensures that collections are accounted for
with to-the-penny accuracy. Audit trails are properly maintained to GAAP standards.

No placement fee. No gimmicks. We get paid for actual collection results and nothing
more.

It we don’t produce, you owe us nothing!
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MICHELLE MARSHALL, President

mmarshall@hab-inc.com - 800 360-8989 x2211 - Bangor, PA

Michelle has 16 years experience working closely with local government collections. Michelle
worked for CREDITECH's affiliate company, Berkneimer Tax Administrator, since 1998. During her
time there, she assumed the following positions: Customer Care Representative, Technical
Representative, Earned Income Tax Manager, Director of Operations and in 2004, she became Vice
President. These positions have allowed her to work closely in the development, implementation
and recoveries for both current and delinguent collections. Michelle began working with
CREDITECH in 2008 and has worked closely with the Collection, Support and Compliance teams.
Michelle possesses a well rounded knowledge of FDCPA, FCRA, HIPAA and all related collection
activities. Her ability to analyze and bring logic to problem solving and human resource matters
coupled by her experience in front line operations and strategic planning makes her uniguely
qgualified.

KAREN CHECK, CREDITECH rations Manager

kcheck@hab-inc.com - 800 360-8989 x6395 - Bangor, PA

Karen is our central contact person responsible for updating and maintaining current account
information regarding collection efforts. Karen has been with CREDITECH since 2000 and is a
member of our Compliance Team. Her background includes an education in Accounting Finance
and a knowledge of FDCPA and FCRA regulations. Karen can be contacted between the hours of
8:00am and 4:30pm Monday through Friday and will respond to any contact within 24 hours.

AMES PAJAK, Busin Development Man r
jpajak@hab-inc.com - 800-360-8989 x 6010 - Youngwood, PA
Jim is a 30 year veteran of current and delinqguent government industry collection. Jim has
exten-sive experience and involvement in all aspects of billing and collection process spanning from
local taxes to sewage, garbage, real estate, various nuisance taxes and municipal liens. Jim has a
well rounded knowledge of FDCPA and all collection activities. Additionally Jim's responsibilities also
include client relations, ensuring all established recovery goals are achieved, providing guidance,
developing viable solutions to address client concerns and, making recommendations to executive
management on process to improve collection productivity.
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James Pajak Karen Check
Business Development Manager Operations Manager

QIS
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City of Port St Lucie Code Liens
121 SW Port St Lucie Blvd

Port St Lucie FL 34984
Rebecca — 772 871-5189

Suburban EMS

PO Box 3339

Easton PA 18042

Pat — 610 253-0760 x4

South Hills Radiology

% McKesson

PO Box 35

Pittsburgh PA 15230

Deborah - shuber@mckesson.com

Stowe Township Sewage
340 Bell Ave

McKees Rocks PA 15136
Marie 412 331-2498 x12

Assigned date

Latest assignments
Rate — add on
Accounts & dollars
Collection percentage

Assigned date

Latest assignments
Rate commission
Accounts & dollars
Collection percentage

Assigned date

Latest assignments
Rate commission
Accounts & dollars
Collection percentage

Assigned date

Latest assigned

Rate commission
Accounts & dollars
Collection percentage

4/13/2013

12/28/2015

18%

2,510 = $14,500,007.00
20% actively collecting

2/27/2013

10/9/2015

25%

2,495 = $952,770.00
3% actively collecting

1/17/2013

12/8/2015

28%

20,246 = $1,986,971.00
8% actively collecting

4/4/2013

12/21/2015

.2307

14,625 = $2,326,416.00
30% actively collecting
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Technical Proposal
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The Life of a Collection Account
Once a contract is awarded, a support manager works with you and a member of our
technical team to review the available data records and to ensure that the submissions of
accounts are in an optimal format. The goal is to electronically load them into the system as
quickly and as accurately as possible. Due to the sophistication of the network of companies
within the Berkheimer umbrella, CREDITECH does not have any limitations on sending and
receiving of information or reports. Capabilities include FTP, e-mail, client data site and others.
Our technical staff will work with you to make the transition of placing your accounts with us as
effortless as possible.

Once an account is assigned to us and entered into the Columbia Ultimate Business System,
(CUBS) it is electronically compared to the a national database to verify or update the address
to the most current one available. The account also goes through a phone check to ensure we
have the most current phone number.

Accounts are Scored

Accounts are scored and ranked utilizing a combination and industry standard and custom algo-
rithms. This methodology allows us to classify accounts into Tier-based probability of payment and
contact ability. At any time during the collection process.

We can also customize to your needs and we will work with you to find a solution.

Skiptracing

In the debt collection business, it is essential to have several skip tracing tools available to
assist in the collection of delinquencies. Accounts in the CREDITECH collection process are
electronically compared to a variety of skip tracing databases in attempt to verify and identify
a current address and phone number.

At anytime during the collection process, it may be determined that the phone number is
Incorrect or disconnected or that an address is incorrect. We are tied to national databases
that give us instantaneous access and updates so nformation is edited on a daily basis.

Along with automated skip tracing, collectors also have many manual skip tracing resources
available. CREDITECH uses several vendors to obtain information. Listed below are
some of the resources that we utilize:

* National Change of Address (NCOA)
* Driver License Records

* \Vehicle Records

* Directory Assistance

* County Records

* Asset reports
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Letters
CREDITECH and the CITY shall review and approve all collection letters prior to AGENCY’s use of
such form in collecting the CITY's delinguent accounts.

The first letter sent is a validation notice. All consumers are given the right to dispute the
debt After this first notice, a credit reporting letter is sent. This is of course, if our client opts for credit
reporting of their accounts,which our agency highly recommends.

Additional follow-up letters in the notice series will be sent according to the parameters
established when the account was loaded into the system and based on the actions of the
collector. Various notices are sent by collectors throughout the collection process as deemed
necessary while the account is on their “desk”.

All of our letters are reviewed by our attorney to ensure they meet the standards for all laws,
insurance purposes, and recommendation of the American Collectors Association.

Credit Reporting

Credit reporting is offered by CREDITECH as an option, to aid in the collection of delinquent
accounts. Accounts with a balance of $50.00 or higher are reported to up to all 3 major credit
agencies.

CREDITECH works an account for a minimum of 45 days prior to reporting the debt to the Credit
Bureaus. During the 45 day period, the consumer is told by mail and by phone (if phone

contact is possible), that the account will be reported to the Credit Bureau and will be part of their
record. If successful phone contact is made, the collector will attempt to establish an

acceptable payment plan, and can hold the account from being reported.

If the credit reporting option is chosen, all delinquent accounts must be reported. You may
however contact our office to request an account to be placed on hold. Once the hold is placed,
the account will not report it to the credit bureaus. In the event that the hold is re- moved the
account can be rescheduled to credit report. There is no extra charge for credit reporting.

Bankruptcies
CREDITECH has established a Standard Operating Procedure. Employees are reminded the first of
each month to review the bankruptcy policies.

Our Policy is, if the word “BANKRUPTCY ” is mentioned, whether verbal or written, it is a word
of action with our company. Employees are required to stop collection immediately and to
take the appropriate actions as required by the policy.

Employee will try to acquire as much information as possible. A copy of the bankruptcy petition
along with Attorney information is requested. Additional questions may be asked, such as; a

filing date, what chapter and what parties are covered under the bankruptcy. Our office clerk will
verify through the Pacer Database if a copy of the bankruptcy petition is not received.
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All follow-up on the bankruptcy is done either through the attorney or the Pacer Database.
Accounts pending bankruptcy will remain in a bankruptcy status unless they are discharged or
dismissed. If discharged, the account will be cancelled off our system and our client will be notified. If
dismissed, we can continue collection.

A client has the option to be notified of a bankruptcy. A status report will notify our clients of
accounts that have a bankruptcy status.

Legal
Legal action will be handled on a case by case basis after reasonable collection efforts have

been exhausted. Fees and plan of action will be discussed with the client when notified that the
reasonable collection effort is at the end of its lifecycle.
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Fee Schedule
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Fee Schedule:

EMS Rate
ADD ON FEE = 16.29%

or
CONTINGENCY FEE = 14%

Parking Rate
ADD ON FEE = 25%

or
CONTINGENCY FEE = 20%

See sample form “RESOLUTION" page 29 to pass on the cost to the consumer.

* Quoted contingent fee is predicated upon qualification utilizing the CREDITECH enactment. Our
in-house legal department will provide necessary documentation for action by the governing body. Services
and operation of governmental client collections are quoted on a not to exceed basis. Actual charges to the
governmental entity are determined by ordinance or resolution and may be lower.
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Sample Forms
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SAMPLE
AGREEMENT FOR COLLECTION SERVICES

AGREEMENT, Made and Entered into, in duplicate, this day
of : By and Between hereinafter re-
ferred to as the “CLIENT,” whose principal place of business is
and CREDITECH, INC., a Pennsylvania Corporation with its prlnC|paI of-
fice in Bangor Northampton County, Pennsylvania, hereinafter referred to as “CREDITECH.”

WITNESSETH:

WHEREAS Title 15 of the United States Code Annotated, Sections 1692 et seq., au-
thorizes and specifies certain and particular Fair Debt Collection Practices; and

WHEREAS Title 18 of Purdon’s Pennsylvania Statutes Annotated, Section 7311, and
the Fair Credit Extension Uniformity Act, Title 73 of Purdon’s Pennsylvania Statutes Anno-
tated, Section 2270.1 et seq., define the parameters of lawful debt collection practices; and

WHEREAS, CLIENT has uncollected debts outstanding that it desires to have col-
lected and liquidated; and

WHEREAS, CREDITECH, under the provisions of the above coded statutes provides
the service of debt collection;

WHEREAS, CLIENT and CREDITECH have negotiated this Agreement whereby and
whereunder CLIENT hires CREDITECH to collect its outstanding debts;

NOW, THEREFORE, the parties hereto, each intending to be legally bound, hereby do
covenantand agree as follows:

1. CLIENT does hereby designate and employ CREDITECH as collector of accounts
assigned to CREDITECH, provided that CLIENT shall only place and CREDITECH shall
only responsible to attempt collection on those accounts with balances of Twenty-five Dollars
($25.00) or more.

2. CREDITECH agrees to pursue collection of said delinquent accounts through use of
its automated and computerized collection system and through telephone and mail notifica-
tion and communication with the debtor.

3. CLIENT grants to CREDITECH the right to act as attorney-in-fact for CLIENT relative
to checks, money orders and drafts received on accounts submitted to CREDITECH.
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4, CLIENT agrees to notify CREDITECH of all payments made directly to CLIENT on
individual accounts assigned to CREDITECH. CREDITECH is entitled to the full commis-
sion as provided by Paragraph 7, infra., on all monies recovered whether paid to CREDI-
TECH or directly to CLIENT.

5. Any account submitted by CLIENT to CREDITECH may be withdrawn at any time for
any reason. However, if at the time of such request for withdrawal payments were received
on the account by either CLIENT or CREDITECH, CREDITECH is entitled to ten percent
(10%) of the gross balance at the time of the request. If, at the time of such request for
withdrawal, no payments were received on the account by either CLIENT or CREDITECH,
no fee will be imposed.

6. The terms and provisions of this Agreement shall -be binding for a period beginning
and ending . Either party may terminate this agree-
ment at the expiration of the term hereby created, by giving.to the other ninety (90) days
written notice of intention to do so, but in default of such-notice, this Agreement, with all
conditions and covenants thereof, shall continue for the additional period of one year and
so on from year to year until terminated by either party giving.to the other ninety (90) days
written notice of intention to terminate said agreement at the expiration of the then current
term.

7. Client agrees to pay CREDITECH accordingto the following schedule:

a. A total commission of percent ( %) (“total commission”) on any
collection made, regardless of the age or amount of the account. A commission of

percent ( %) shall be collected from the debtor, provided that
CLIENT has imposed a penalty on delinquents of this nature sufficient to encompass
the commission. If no such penalty has been imposed by CLIENT, then and in such
event, CLIENT shall be liable for the above referenced total commission.

b. CREDITECH shall retain its commission from sums collected on the account prior to
disbursement of such collected sums to CLIENT. Where CLIENT receives payment directly
on accounts assigned to CREDITECH, it shall remit to CREDITECH the commission due
within fifteen (15) days of receipt of the direct payment.

c. A Fifty percent (50%) commission on any account administered by an attorney.
CREDITECH will advance any costs incurred in the institution of any legal proceedings.
CLIENT will be liable for any court costs advanced by CREDITECH and CREDITECH will
bill CLIENT monthly for said costs. CREDITECH will endeavor to collect said costs from
the debtor.
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8. CREDITECH shall save harmless and indemnify CLIENT from any and all acts or
omissions of CREDITECH and CLIENT shall save harmless and indemnify CREDITECH
from and against any and all loss, damage or claim for collection or attempted collection
arising from incorrect, illegal or improper information submitted by CLIENT to CREDITECH.

9. This Agreement represents the entire Agreement between parties and any modifica-
tion of same must be in writing to be valid.

10.  This Agreement shall be governed by the Laws of the Commonwealth of Pennsyl-
vania. The provisions of this Agreement are severable and if any one clause or provision
hereof shall be held invalid or unenforceable in whole or in part in any jurisdiction, then
such invalidity or unenforceability shall affect only such clause or provision, or part thereof,
in such jurisdiction, and shall not in any manner affect'such clause or provision in any other
jurisdiction, or any other clause or provision of this Agreement in any jurisdiction.

IN WITNESS WHEREOF, the parties have executed this Agreement this on the date set
forth above.

CREDITECH, INC.
COLLECTION SERVICES

BY:
Michelle Marshall, President

ATTEST:

Henry U. Sandt, Jr., Secretary
CLIENT:

BY:

ATTEST:
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RESOLUTION NO.

WHEREAS, (name of governing body), pursuant to the provisions of the (applicable Code,
i.e. Borough, Township, etc.) and other enabling acts as applicable, may prescribe fees and
charges for municipal services and may prescribe penalties for late payment of said fees
and charges. And

WHEREAS, (name of governing body) has delinquent SERVICE FEES it desires to have
collected and

WHEREAS, CREDITECH is in the business of collecting delinquent bills.

NOW, THEREFORE, BE IT RESOLVED by County of
, Commonwealth of Pennsylvania

Section One (1)

That CREDITECH shall be collector for accounts assigned to them for collection.
Section Two (2)

That all accounts placed for collection shall be charged a XX% late payment penalty.
Section Three (3)

This XX% penalty is to be kept by CREDITECH as payment for the services provid-

ed.

ADOPTED AND APPROVED this day of : :
at a regular public meeting.
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Client Inventory Report

CREDITECH

POST OFFICE BOX 99
BANGOR, PA 18013-0099

TEST CLIENT
PO BOX 31257

KISSIMMEE, FL 34741

CLIENT INVENTORY

CLIENT: 500INS

02:33pm

06-03-14

DEBTOR # DEBTOR NAME CLI-REF # INT-OWE PN-ASGN PRN-COLL BALANCE LST-PAY  STS
2985046  DAISY TEST 34981 0.00 70.09 0.00 70.09 CEX
2985050 DEBTOR 10 344565 0.00 57.00 0.00 57.00 CEX
2985045 DONALD TEST 35874 0.00 47.14 0.00 47.14 CEX
2985041 GEORGE TEST 1247 0.00 125.00 0.00 125.00 CEX
2985049  JAMES TEST 35651 0.00 107.00 0.00 107.00 CEX
2985038  JANE TEST 45879 0.00 540.00 0.00 540.00 12-17-09 CEX
2985040  JOETEST 65488 0.00 32.00 0.00 32.00 12-17-09 CEX
2985044  MINNIE TEST 35584 0.00 103.00 0.00 103.00 CEX
2985047  SUSAN TEST 38684 0.00 35.00 0.00 35.00 CEX
2985042  TINATEST 31587 0.00 311.00 0.00 311.00 CEX
ACCOUNTS LISTED 10 NET ASSIGNED 1,427.23 TOTAL CANCELLED 0.00

TOTAL ASSIGNED  1,427.23 TOTAL BALANCE 1,427.23 TOTAL COLLECTED 0.00

3k 3k 3k 3k 3k ok 3k 3k 3k 3k 3k sk 3k 3k 5k 3k 3k 3k >k 3k 5k 3k 3k sk ok 5k 5k 3k 3k >k >k 5k 3k 3k 3k 3k 3k 5k 3k 3k 3k sk 3k 3k 3k 3k sk 3k >k 3k 3k 3k ok >k >k ok 3k %k ok %k k ok sk sk k ok

PLEASE CHECK THESE ACCOUNTS WITH YOUR RECORDS. REPORT ANY

DISCREPENCIES TO OUR OFFICE.

3k 3k 3k 3k 3k 3k >k 3k 3k 3k 3k >k >k 3k 5k 3k 3k >k >k >k 5k 3k %k >k >k 5k 5k 3k 3k %k >k 5k 5k 3k %k %k %k 3k 5k 3k %k %k %k 3k 5k 3k %k %k %k 3k 3k %k %k %k %k >k 3k %k %k %k Kk kk %k kk
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Acknowledgement Letter

CREDITECH DATE: 06-03-14
POST OFFICE BOX 99
BANGOR, PA 18013-0099

CLIENT NO. 500INS

TEST CLIENT
PO BOX 31257
KISSIMMEE, FL 34741

We are pleased to acknowledge the accounts listed below which have been
assigned to this office for collection.

To limit the possibility of confusion please report all payments directly

to this office.

ACCOUNT NAME ACCOUNT NUMBER LAST ACTIVITY AMOUNT
DEBTOR 1 02-12-14 100.00
DEBTOR 2 01-20-14 50.00
DEBTOR 3 03-18-14 150.00

TOTAL NUMBER OF ACCOUNTS ASSIGNED: 3
TOTAL DOLLAR AMOUNT ASSIGNED:  $300.00

Sincerely,

CREDITECH
610-588-2338 EXT 6395
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Cancellation Report

CREDITECH DATE: 06-03-14
POST OFFICE BOX 99
BANGOR, PA 18013-0099

CLIENT NO. 500INS
TEST CLIENT
PO BOX 31257
KISSIMMEE, FL 34741

The following debtors assigned by you to this agency have been removed from
active collection processes. Please notify us immediately if the action was
taken in error. Thank you for the opportunity to be of service to you.

ACCOUNT NAME ASSIGNED PRINCIPAL CAN. AMT. ACCOUNT NUMBER

DEBTOR 1 03JUN 14 100.00 100.00
ACCOUNT CANCELLED BY CLIENT REQUEST.
DEBTOR 2 03JUN14  50.00 50.00

ACCOUNT CANCELLED BY CLIENT REQUEST.

TOTAL NUMBER OF ACCOUNTS: 2
TOTAL DOLLAR AMOUNT CANCELLED: $150.00

Sincerely,

CREDITECH
610-588-2338 EXT 6395
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First Notice

Office Hours:
Mon & Thurs 8:00am to 8:00pm (EST)
Tues, Wed, Fri 8:00am to 4:30pm (EST)

PO Box 99

Bangor, PA 18013
Phone: 866-300-1721
Fax: 610-588-5765

Account Information
Original Creditor
Test Client
File Number Amount
1234567 $100.00
January 25, 2012 Date of Service Client Reference #
1-1-11 1111111
John Smith Service Location
123 Main St 123 Main St

Anywhere, US 00000

Re: (service description)

The above reference creditor has referred your account to Creditech for collection of an outstanding debt. If failure to pay this was

due to an oversight, please remit the appropriate amount listed above or contact this office in order to resolve this matter and avoid
further collection efforts.

Any returned check or electronic check (ACH) payment will be assessed a fee of $29.00 per payment. A 3% processing fee applies to
all credit and debit card payments.

D A OP ()
Payments By Internet

Payments By Phone

Payments By Mail

www.creditech-usa.com/payments

Please Call 866-300-1721
Visa & MasterCard
Debit Card

Personal Check
Money Order
Mail to: PO Box 99

Check By Phone Bangor PA 18013

This is an attempt to collect a debt. Any information obtained will be used for that purpose. Unless you notify this office within 30
days after receiving this notice that you dispute the validity of the debt or any portion thereof, this office will assume this debt is
valid. If you notify this office in writing within 30 days of receiving this notice, this office will obtain verification of the debt or obtain
a copy of judgment and mail you a copy of such judgment or verification. If you request from this office in writing within 30 days
after receiving this notice, this office will provide you with the name and address of the original creditor, if different from the current
creditor. This letter is from a debt collection agency.

Please Detach and Return Bottom Portion With Your Payment

| authorize Creditech to contact me in the follow manner(s):

1234567 $100.00 7 Email :
John Smith Phone:
123 Main St By authorizing communications in the above manner, |

Anywhere, US 00000 understand that Creditech is not responsible for messages

from Creditech disclosed to, heard or otherwise retrieved or
Make check or money order payable to: read by unauthorized third parties.
CREDITECH
PO BOX 99

BANGOR, PA 18013-0099

Signature
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Credit Notice
PO Box 99
Bangor, PA 18013

Office Hours:
=== E=2Z = = = 2= Phone: 866-300-1721 Mon & Thurs 8:00am to 8:00pm (EST)
= FEE== = = = = == Fax:610-588-5765 Tues, Wed, Fri 8:00am to 4:30pm (EST)

January 25, 2012

John Smith
123 Main St
Anywhere, US 00000

Account Information

Original Creditor
Test Client

File Number Amount
1234567 $100.00
Date of Service

Client Reference #
1-1-11 1111111

All past efforts to resolve your delinquent account have been exhausted.

Payment arrangements must be made immediately to avoid reporting to your local credit bureau.

Contact our office immediately if you would like to avoid this action.

Any returned check or electronic check (ACH) payment will be assessed a fee of $29.00 per payment. A 3% processing fee applies to
all credit and debit card payments.

Payments By Internet

PA DPI110

Payments By Phone Payments By Mail

Money Order
www.creditech-usa.com/payments Debit Card Mail to: PO Box 99
Check By Phone Bangor PA 18013

Please Call 866-300-1721

Personal Check
Visa & MasterCard

This is an attempt to collect a debt. Any information obtained will be used for that purpose. This letter is from a debt collection
agency.

1234567 $100.00
John Smith

123 Main St

Anywhere, US 00000

Make check or money order payable to:

CREDITECH
PO BOX 99
BANGOR, PA 18013-0099

Please Detach and Return Bottom Portion With Your Payment

| authorize Creditech to contact me in the follow manner(s):
1 Email:

[1  Phone:
By authorizing communications in the above manner, |
understand that Creditech is not responsible for messages

from Creditech disclosed to, heard or otherwise retrieved or
read by unauthorized third parties.

Signature
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Attachments
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HABERKH-01 ABREEDING

CERTIFICATE OF LIABILITY INSURANCE PATE (BT

1/7/12016
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER SANIACT Amy Breeding
550 N park Road Y P&C Division WO, exy: (610) 374-4040 | & vy (610) 376-1049
Wyomissing, PA 19610 EMAL s
INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A : Liberty Mutual Fire Insurance Company 23035
INSURED insurer B : Travelers Casualty & Surety Co 19038
Creditech, Inc. Nsurer ¢ : Zenith Insurance Company 13269
g(l)J':i:le"lZ% 4th Avenue INsurer b : Travelers Casualty & Surety Co of America |31194
Delray Beach, FL 33483 INSURERE :
INSURERF :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

II':"?F'; TYPE OF INSURANCE ?,?SD& ?,‘v’\%‘ POLICY NUMBER (53}:‘)%7\(%5{5{) (.53%6%7\{5’\‘&) LIMITS
A | X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $ 1,000,000
CLAIMS-MADE OCCUR TB2251291225025 10/01/2015 | 10/01/2016 | PANNZEL (a oorrence) | 8 300,000
I MED EXP (Any one person) $ 10,000
L PERSONAL & ADV INJURY | § 1,000,000
| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 3,000,000
|| PoLicy |:| B Loc PRODUCTS - COMP/OP AGG | $ 3,000,000
OTHER: $
| AUTOMOBILE LIABILITY o aotenty NCLELMIT g 1,000,000
A || ANy AuTO AS2Z51291225015 10/01/2015 | 10/01/2016 | BODILY INJURY (Per person) | $
e g 220 e
L HIRED AUTOS X AUT(_)S (Per accident) $
$
| X | umreLLALIAB | X [ occuR EACH OCCURRENCE $ 5,000,000
B EXCESS LIAB CLAIMS-MADE ZUP71M1446115NF 10/01/2015 | 10/01/2016 AGGREGATE $ 5,000,000
DED ‘ X ‘ RETENTION § 10,000 $
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY YIN X |Stre | 5
C | ANY PROPRIETOR/PARTNER/EXECUTIVE M1009507 10/01/2015 | 10/01/2016 | £ EACH ACCIDENT $ 1,000,000
OFFICER/MEMBER EXCLUDED? |:| N/A
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $ 1,000,000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | § 1,000,000
D |[Employee Dishonesty 105513541 10/01/2015 | 10/01/2016 |25K Retention 5,000,000
D |D&O/EPL 105513541 10/01/2015 | 10/01/2016 |25K Retention 1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
30 Days Notice of Cancellation

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
Ref Del THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ererence - Delray ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

© 1988-2014 ACORD CORPORATION. All rights reserved.
ACORD 25 (2014/01) The ACORD name and logo are registered marks of ACORD

Page 37



State of Florida
Department of State

I certify from the records of this office that CREDITECH OF SOUTH
FLORIDA, INC. is a Pennsylvania corporation authorized to transact business in
the State of Florida, qualified on October 31, 1995.

The document number of this corporation is F95000005358.
I further certify that said corporation has paid all fees due this office through
December 31, 2015, that its most recent annual report/uniform business report

was filed on March 31, 2015,, and that its status is active.

I further certify that said corporation has not filed a Certificate of Withdrawal.

Given under my hand and the
Great Seal of the State of Florida
at Tallahassee, the Capital, this
the Thirty-first day of March, 2015

em Dz

Secretary of State

Tracking Number: CC7669397076

To authenticate this certificate,visit the following site,enter this number, and then
follow the instructions displayed.

https://services.sunbiz.org/Filings/CertificateOfStatus/CertificateAuthentication
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PROPOSAL SUBMITTAL REQUIREMENTS

Proposals shall be limited to 25 sheets (excluding required forms) and include, at a minimum, the
following items:

1.

Cover Letter. A one page cover letter containing: (See page 1)

e The name of the person(s) authorized to represent the Proposer in negotiating
and signing any agreement which may result from the proposal;

¢ Entity name, address, phone, website and email address,

e Provide a brief description of your firm, including its founding and history; number of
employees; service areas; and, awards or other forms of recognition.

Provide a description of your work process.
See page 6 “Business Highlights” and page 18 “Technical Proposal”.

Provide a minimum of three (3) client references.
See page 16 “References”.

Name and qualifications of the individuals who will provide the requested services and a
current resume for each, including a description of qualifications, skills, and responsibilities.
The City is interested in professionals with experience serving small governmental entities
and especially serving cities comparable in size to the City of Key West.

See biography page 14.

Describe how the Proposer approaches collections. How do you assist clients in using existing

resources and leveraging the work you provide for them?

Once a contract is awarded, a team leader works with you and a member of our technical team to

review the available data records and to ensure that the submissions of accounts are in an optimal
format. The goal is to electronically load them into the system as quickly and as accurately as possible.
Our technical staff will work with your technical staff to make the transition of placing your accounts
with us as effortless as possible.
Once an account is assigned to us and entered into the Columbia Ultimate Business System, (CUBS) it is
electronically compared to the US Postal Service database (NCOA) to verify or update the address to the
most current one available. The account also goes through a phone check through Accolade, to ensure we
have the most current phone info.

Provide previous work examples that demonstrate how you meet the qualifications/experience
requirements listed.

As a family of companies our government collection experience working for over 1,300 municipal,
school & county entities, liquidating over 1.8 Billion tax and fee dollars annually, puts us in the top
echelon of resources for revenue recovery and maximization.



7. Submit three projects undertaken in the past three years (preferably for government clients
of a size similar to the City) that involved services similar to the services listed in Scope of
Services, of this RFP. For each example, provide the following information: (See “References”
page 16)

e The scope and goals of the project and how success was measured.

See page 16 “References” for scope is number of accounts and dollar value, success is measured
by rate of collection.

e A description of your role in the project and, if applicable, a description of the work of other

AGENCYs.

Each client is assigned one main point of contact with our Business Development Manager.
This person serves as the client advocate and as a co-project manager with Operations Manager. The
Business Development Manager manages and monitors all incoming and outgoing communication.
The Business Development Manager partners with the Operations Manager to ensure that all
procedures are documented and that the procedures address all business rules. Additionally, the
Operations Manager ensures that the workflow that is established is efficient and functioning as
expected. They also oversee all technical aspects during the Implementation Period and they also
oversee the technical aspect of any process changes requested after the project is in steady-state.

e Identify individuals who you identified under “Staffing” and who worked on the project

and describe their role. (See page 15 Organization Chart)

IT Staff- Technical support team responsible for the day to day operations of all electronic
communication devices as well as overseeing network operations within the company.

Support Team- team responsible for administrative work as well follow up on accounts,
posting of payments, account entry, insurance billing, skip tracing etc.

Collectors & Phone representatives- Representatives sole responsibility is to contact
consumers via phone and obtain payment and/or resolution of accounts in collections.

e Provide a reference for the project — client’s name, title, email address and telephone
number. See page 16 “References”.

e If applicable, attach relevant work samples or a visual representation of the work (for

example, a URL for a website, a printed screenshot, etc.).
http://www.creditech-usa.com

8. Provide fee structures for the services listed in Scope of Services, of this RFP.
See page 23 “Fee Schedule”.

9. Explain proposer’s workload capacity and level of experience commensurate with the level of

service required by the City.

By design, our system is inherently flexible and scalable. In our virtual environment, we simply need
to add servers and bandwidth as necessary. Our policy is to add additional resources as we reach 80% of
capacity. We are currently running at 40% of our current systems capability.

10. Explain proposer’s facilities and availability of support staff.

CREDITECH is under the Berkheimer umbrella of companies. Due to the size and sophistication of our
organization CREDITECH has the ability to utilize technology and resourcing normally reserved for larger
entities. That opportunity allows us to create a collection process that is innovative, efficient and scalable as
resourcing opportunities arise. Most importantly our unique situation provides adequate resourcing for
ancillary services which then allow our core staff to focus exclusively on collections. Including our affiliate
companies our employee count is in excess of 350 employees. CREDITECH maintains the flexibility to scale
staff appropriately when portfolios reach 80% of capacity for our core collection.


http://www.creditech-usa.com/

11. A list of the tasks, responsibilities, and qualifications of any subAGENCY's proposed to be

used on a routine basis.
BerkOne - programming controls, firewall controls, PCI compliance, etc. and is SOC II compliant.
Applied Innovations - Consumers can go online and make a payment 24/7.
Global Connect - Inbound and Outbound Call Blending designed to help collections clients increase
party contacts.

12. Describe your proposed use of local businesses and markets in and around the lower Keys.
Include the steps you have taken in the past to support local business and promote community
involvement as well as the steps you would take if selected for this project.

Creditech and its staff are proud of the commitment to the following organization and charities
breast & ovarian cancer, toys for tots, food bank, blood drives, and local sponsorships.

13. All required attachments listed in Instructions to Proposer
See attachments section page 35.
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