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Tidal Basin Government Consulting, LLC 
400 International Parkway Suite 300 
Lake Mary, FL 32746 
 
P: 315.272.2078 
tidalbasingroup.com 

May 10, 2023 
 
City of Key West  
City Clerk 
1300 White Street 
Key West, Florida 33040 
 
Re: City of Key West RFP # 22-007 – CDBG Grants Administration Services 
 
Dear Selection Committee Members, 
 

Tidal Basin Government Consulting, LLC (Tidal Basin) understands the City of Key West is seeking a partner 
who is deeply experienced in providing CDBG Grant Administration Services. Tidal Basin is the partner Key 
West needs to ensure its grant programs are managed in a compliant and effective manner, enabling 
its residents to recover quickly and successfully. We pride ourselves in assisting all clients, including Key 
West, to identify and achieve their grant administration and disaster recovery goals. We were founded on the 
principles of maintaining high integrity of our staff, delivering quality work, and delivering results for our clients 
so they can optimize their return on investment.  

Why the Tidal Basin Team?  
 

Compassionate Teamwork and Leadership  

Tidal Basin knows residents of Florida have suffered considerable losses, faced mounting challenges, and are 
struggling to repair their homes and maintain basic necessities as a result of multiple natural disasters. With 
these challenges in mind, we bring a team with the deep expertise to lead and effectively manage this grant 
funding, and who are focused on balancing the need for speed in delivering assistance with the empathy, 
compassion, and patience. Tidal Basin has extensive experience and a demonstrated track record of managing 
large-scale emergency and recovery programs with rapid start-ups and short timeframes.  

Committed To Compliance to Avoid Program Fraud or Waste  

For your program, we realize compliance is key. Tidal Basin understands the federal funding requirements for 
CDBG programs and will create a system of monitoring for compliance from the beginning of our engagement. 
We deeply understand the parallel priorities of getting benefits to communities and residents in need as quickly 
as possible while maintaining strict compliance and anti-fraud, waste, and abuse procedures. Our core 
strengths ─ practical expertise with CDBG-funded programs, a history of client advocacy and retention, and 
dedication to the rapid deployment of services on time and under budget ─ make us an invaluable addition to 
any recovery team.  

As Vice President, I am authorized to negotiate terms, render binding decisions, commit to the firm’s resources, 
and receive correspondence regarding this request for quote. For any questions, please contact me at 
mgaskins@tidalbasin.rphc.com with cc to proposals@tidalbasin.rphc.com. Tidal Basin looks forward to the 
opportunity to demonstrate our focus on excellence, expertise, and exceeding expectations for the City of Key 
West. We thank you in advance for your consideration.  

Sincerely, 

 
Mike Gaskins 
Vice President, Housing, Community Development and Infrastructure 

mailto:mgaskins@tidalbasin.rphc.com
mailto:proposals@tidalbasin.rphc.com
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Tidal Basin’s staff, including multiple CDBG-DR Subject Matter Experts with over 15 years’ experience, 
have worked on dozens of disasters and understand the common challenges and best practices for 
CDBG-DR program implementation. We have hand-picked an exceptional team of grants management 
professionals with 40+ years of collective CDBG experience to serve the City of Key West. This team will 
provide the scope requested to assist with the City’s CDBG-DR, CDBG-MIT, and CDBG-CV funding. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 

On the follow page below we highlight the main roles and responsibilities of each member of the Key 
West Grants Administration Team. Our team will be 100% remote, providing valuable efficiencies and 
cost savings for the City. However, our staff is available to travel occassionally for necessary on-site 
meetings with the City and stakeholders, as requested by the City. 

       Organization Chart 
 

Project Manager 
 

Christina Larkin 
 

Tidal Basin 

Subject Matter Experts 
 

Bailey DeRouen 
Daina Ruback 

Angela Lawson 
 

Tidal Basin 

Compliance  
Lead 

Janelle Whyte  

Indelible Solutions 

Reporting & 
Financial Lead 

 

Courtney Weber 
 

Tidal Basin 

 

City of Key West 
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Organization Chart  

 

Team Member Roles and Responsibilities  

Key Team Member Roles and Responsibilities Location 

Christina Larkin 
Project Manager 
 
Tidal Basin 

 Provide overall project management support to Key 
West 

 Act as main point of contact for Key West and other 
stakeholders 

 Manages staff, budgets, deliverables and deadlines 
 Leads policy development and guidance 

New York, NY 

Courtney Weber 
Reporting and 
Finance Lead 
 
Tidal Basin 

 Leads all reporting and financial management 
activities including status reports and drawdown 
requests; 

 Establishes data management systems and 
processes 

Chicago, IL 

Janelle Whyte 
Compliance Lead 
 
Indelible 

 Manages compliance activities, including contract 
compliance, document review and management, and 
closeout activities 

Ft. Lauderdale, FL  

Bailey deRouen 
Subject Matter Expert 
 
Tidal Basin 

Provides as-need/on-call subject matter expertise on the 
following subject areas: 
 

 CDBG-DR and CDBG-MIT grant administration 
 Planning 
 Resiliency 

New Orleans, LA 

Angela Lawson 
Subject Matter Expert 
 
Tidal Basin 

Provides as-need/on-call subject matter expertise on the 
following subject areas: 
 

 CDBG-DR and CDBG-MIT grant administration 
 Compliance and monitoring 
 Section 3  
 Labor monitoring 
 CDBG-DR Housing Programs 

Chicago, IL 

Daina Ruback 
Subject Matter Expert 
 
Tidal Basin 

Provides as-need/on-call subject matter expertise on the 
following subject areas: 

 CDBG-DR, CDBG-MIT, CDBG-CV grant 
administration 

 2 CFR 200: Procurement and Cost Reasonableness 

Denver, CO 

 

 



7 City of Key West, Florida 
Grant Administration Services RFP # 22-007 

tidalbasingroup.com 
  

 

Tidal Basin 

We know Florida, its People, and the Programs  

The Tidal Basin Team has worked with and in the State of Florida for decades. Our working knowledge of 
the state and its communities, processes, policies, and systems make our team the best suited to serve 
Key West’s needs. Our team represents more than 35 years managing the largest Community 
Development Block Grant – Disaster Recovery and Mitigation (CDBG-DR/CDBG-MIT), Hazard Mitigation 
Grant Program (HMGP), FEMA public assistance, and FEMA hazard mitigation programs across the 
country. Our combination of skillful staff and distinguished record of administering successful recovery 
projects makes Tidal Basin uniquely qualified to provide the requested services to the City. Our team 
understands the City’s disaster recovery and resiliency objectives and has demonstrated 
experience executing large-scale programs across the state.  

As a result of this body of work and the subject matter expertise that we have established in these areas, 
we are uniquely qualified to assist the City of Key West in developing and executing Community 
Development Grant administration services. In particular, our team is able to offer the following key 
strengths and competitive advantages: 
 
 

 Experience managing and operating large CDBG-DR and MIT programs in a variety of housing 
markets, including overseeing policy development, cost reasonableness/cost estimating, 
construction standards and compliance, and interagency coordination. 

 Experience developing and authoring CDBG-DR and MIT Action Plans in close collaboration with 
State and Local agencies, in order to support their goals for their communities. 

 Subject Matter Experts on staff that are experienced in community development and outreach, 
including throughout Florida. As we have performed community outreach within Florida for the 
state and local municipalities for other programs, our team maintains a presence within many 
local communities. 

 Experience developing cost reasonableness methodologies for housing programs and performing 
comparative analysis 

 Subject matter expertise in the areas of mitigative and resilient strategies for housing, including 
for CDBG-MIT and HMGP eligible activities 

 Subject Matter Experts on staff with experience working with a number of building types 
throughout the U.S. and its territories in disaster recovery and mitigation-focused environments. 
This includes experience with a variety of construction types and within remote areas, rural areas, 
dense urban areas, and in coastal, inland, and mountain environments. Single and Multi-Hazard 
Risks that we have experience addressing/mitigating include flooding, wind loss, seismic risk, 
landslide risk, and wild fire risk. 

 Expertise in utilizing GIS and Data Analytics to perform multi-hazard risk assessments, map and 
visualize risks to assets, residents, social demographics, and infrastructure. 

 

 

This experience is further highlighted in the remainder of this proposal, and the sections that follow will 
demonstrate how we will apply our expertise and experience to accomplish the Grant Administration 
Services, in collaboration with the City of Key West. 

Company Information 
 



 

8 City of Key West, Florida 
Grant Administration Services RFP # 22-007 

tidalbasingroup.com 
  

 
Section 3 

 

Indelible Solutions 

Indelible Solutions, LLP (Indelible or Indelible Solutions) is a national minority-owned management 
consulting firm with an established track record of supporting State and Local governments execute their 
programmatic missions. Indelible’s success is rooted in its understanding of stakeholder needs within 
rural and minority communities. 

Our Emergency Management business provides exceptional program administration, management, 
implementation, and oversight solutions. Our services are designed to allow our clients and communities 
to effectively prepare for, appropriately respond to, efficiently recover from, and adequately mitigate 
potential future impacts of natural disasters. 

Our extensive experience demonstrates that our consultative guidance reflects leading practices, and that 
our team understands the needs of our clients and their communities. Our team brings the specific 
programmatic knowledge, experienced resources, tailored approach, and complementary services to 
administer large-scale government programs. Our methodologies have been proven effective and the 
quality of our work is transformative and impactful. As a recognized partner in government services, we 
anticipate the challenges our clients face because of legislative changes, economic trends, and 
constituent needs. 

Indelible in South Florida 

Indelible is proud to call Florida home – we are headquartered in Jacksonville, Florida, and most of our 
client-delivery, largely in disaster response with communities across the State, is within Florida. Not only 
are we a Florida-based firm, but the Indelible team has prior experience within the South Florida 
landscape. 

Indelible has supported Miami-Dade County on multiple program management-related engagements. We 
have supported communities at a local level by working on FEMA Public Assistance (PA) grant programs 
following the devastating impacts of recent hurricanes. Following the COVID-19 pandemic, we have 
supported the County’s Emergency Rental Assistance Program (ERAP), where the County is performing 
well-above peer groups, to help meet the needs of those most impacted by COVID-19 at risk of housing 
insecurity at a rate exceeding many large counties. As part of our VAX305 outreach campaign, the 
Indelible team also worked to coordinate vaccines, raise awareness to the impacts of COVID-19, educate 
members of the community, and improve access to those who may otherwise not have been able to be 
vaccinated. 
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Our Methodology and Approach  
 

Provide Technical Advisory Services and Regulatory Compliance Expertise: 

Tidal Basin’s goal is to assist our clients in navigating the complex regulations and guidelines set forth by 
the United States Department of Housing and Urban Development (HUD) standards, OMB Uniform 
Guidance, 2 CFR, Part 200, and Florida Department of Economic Opportunity funding agreements with 
guidance and support that is easily accessible and ready to implement. We will provide oversight and 
guidance to ensure compliance with these standards while also ensuring proper audit and record-keeping 
documentation is maintained. This effort will be lead by our Project Manager, Christina Larkin, and 
supported by our cadre of Subject Matter Experts, who can be engaged on an as needed basis. Many of 
the Tidal Basin team’s staff have previously worked for city and state governments, and we understand 
what municipal staff and leaders need to succeed. We have worked on CDBG programs from action 
planning to closeout and will work with Key West to provide the expert oversight and guidance needed to 
achieve compliant and successful programs.  

Provide Regular and Frequent Status Reports: 

Tidal Basin’s Reporting and Finance Lead with manage the provision of status 
reports to the City. We will keep the city informed and up-to-date on the 
progress of CDBG-funded projects and activities. The status reports will 
contain details including project status, financial summaries and expenditure 
details, and compliance updates. We will also provide information on any 
potential issues or risks, along with recommendations for addressing them.  
Our team will work closely with the city to ensure that the reports are tailored to 
their specific needs and are delivered on a regular basis. Depending on project 
stage, this may be weekly, monthly, or quarterly. By providing these frequent 
status reports, we can help ensure that the city remains informed and engaged 
in the CDBG-funded projects, leading to increased transparency and 
accountability. 
Assist with meeting financial, administrative, and bookkeeping 
requirements: 

Key West will need to set up a fund tracking and reporting system that can 
easily run reports compatible with the needs of HUD’s Disaster Recovery Grant 
Reporting system (DRGR). The fund tracking and reporting system will be 
responsive to city specific financial procedures and compliant with financial 
expenditure and reporting requirements of the HUD grant. The fund tracking 
and reporting system will need to be developed to incorporate data necessary 
for reporting to the DRGR such as applicants served, program progress, 
national objective, and demographics. Fund tracking is one of the most 
important duties of grant management, and our extensive experience here will 
benefit the City directly in auditing and monitoring processes. As desired, our 
staff can provide technical assistance and training to City personnel who 
participate in these reporting and drawdown processes.  

      Approach and Methodology 
 

Daina Ruback 
 

Subject Matter Expert 

 Experience managing 
CDBG-CV1 Grants Funds 

 Develops duplication of 
benefits policy and other 
program and policies and 
procedures 

 Guides clients through 
procurement compliance 
review 

 Works with clients to 
organize community 
outreach 

 Develops waiver requests 
and memos’ 

 Has managed CDBG-DR 
($3B), CDBG ($160M), 
and CDBG-CV ($102M) for 
the City of New York 
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Approach and Methodology  

 

Assist with meeting record keeping requirements: 

Tidal Basin has assisted grantees across the country to set up compliance and robust record-keeping 
systems. There are several key components to consider when establishing and maintaining a filing 
system, including the following: 

Document Management Plan Process Outline 

 

With these in mind, Tidal Basin can support the city with the development of a record-keeping plan and 
policy, establishment of a centralized system which is appropriate and accessible to the city, training of 
staff in this system, and maintenance of accurate and complete records. 

Assist with contract administration and compliance monitoring requirements: 

The development and implementation of monitoring plans for all programs funded with this CDBG-
DR/MIT/CV grant funds will help ensure the programs and projects stay on track for on-time and on 
budget completion and do so in a compliant manner. Tidal Basin’s Project Manager and Compliance 
Lead, with any required SME support, will assist with these activities so they are conducted within federal 
compliance requirements and can be responsive to HUD when audit and monitoring requests are 
received.  

Compliance requirements include, but are not limited to: 

 Affirmatively Furthering Fair Housing (AFFH) requirements  
 Implementation and coordination of Section 504 requirements  
 Procurement compliance – 2 CFR 200  
 CDBG compliance with 24 CFR 570  
 Anti-fraud, waste, and abuse  
 Personally, Identifiable Information (PII) handling 
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Approach and Methodology  

 

Develop policies and procedures: 

Tidal Basin will work with Key West to flesh out the specific policies and procedures for its 
CDBG programs and overall grant management procedures. Our highly 
experienced staff, lead by Project Manager Christina Larkin, will support the 
implementation of the City’s recovery ideas, weaving in best practices and ensuring 
HUD grant compliance along the way. Below are a sampling of commonly required 
policies and procedures, standard operating procedures, and other manuals that 
Tidal Basin has created for a variety of CDBG-DR funding programs that can be 
rapidly adapted and deployed to meet the needs of Key West’s recovery programs. 

Common Required Policy and Procedures / Standard Operating 
Procedure Manuals  

Housing Program Guidelines Economic Development Program 
Guidelines 

Infrastructure Program Guidelines Workforce Development Program 
Guidelines 

Procurement Guidelines and 2 CFR 
200 Compliance 

Duplication of Benefits Check 
Procedures 

CDBG-DR Financial Management  
Federal Cross Cutting Compliance - FHEO, 
Section 3, Section 504, and Davis Bacon 
Compliance Procedures 

Buyout and Acquisition Program 
Guidelines HUD CDBG_DR Reporting Procedures 

Anti-Fraud Waste and Abuse Policies Conflicts of Interest Policies  

Subrecipient Monitoring Procedures Mitigation and Resilience Best Practices  

HUD Environmental Reviews Inspections and Damage Cost Estimating 
Procedures 

 

Provide necessary grant administration tools and support: 
One of Tidal Basin’s top priorities as a partner to Key West is knowledge transfer and capacity building. 
Training is a component of this capacity building. We will work with the city to provide appropriate training 
Trainings may include: 

 

 

 

 

 

 

 

 

 

CDBG-DR 101 
(including national Objectives, 

eligible activities, and LMI 
requirements) 

Environmental 
Review Basics 

 

Procurement Under 
2 CFR 200 

 

Sub-Recipient 
Roles and 

Responsibilities 
 

Davis Bacon 
and Section 3 
Compliance 

 

Christina Larkin 
 

Project Manager 

Project Manager, Christina 
Larkin, has been the Policy 
Lead on several CDBG-funded 
and Florida-based programs, 
including Hendry County, FL 
and FDEM. She has authored 
multiple compliant program 
policies and procedures and is 
an expert in her field. She will 
provide the City of Key West 
with the highest quality policies 
and procedures, taking in to 
account her many years of 
experience and best practices 
from similar programs. 
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Approach and Methodology  

 

The provision of grant administration tools and templates will help to build 
additional capacity for the City. Tidal Basin has created these resources for 
countless grantees, allowing us to quickly tailor resources to the needs of Key 
West. Tools we have created for past clients include: 

 Compliance Checklists for: 
 
 
 
 

 Templates for: 

 Reporting 

 Inventory and 
equipment 
tracking 

 
 
 
 

We will work with the City to identify where there is need for specific resources and 
trainings and will adapt our plans to provide the greatest efficiencies to the city and 
its staff. 

Act as liaison between the City and other stakeholders: 

An important component of any successful disaster recovery program is clear and effective 
communication with impacted residents, funders, and all interested stakeholders. In addition to the 
benefits of a strong communications strategy there are also certain requirements imposed by HUD and 
federal regulation that the Tidal Basin team will guide the state through to ensure compliance in addition 
to effectiveness. We will ensure that all necessary communication occurs in a timely and effective manner 
and that any issues or concerns are addressed promptly. We have been in the shoes of a direct grantee 
to HUD and understand what the agency is looking for from its recipients and subrecipients. We have 
also worked closely with the Florida Department of Economic Opportunity on its CDBG-DR programs and 
have a thorough understand of the program requirements and guidelines coming out of that department.  

Prepare and coordinate grant closeout and completion: 

Many grantees do not think about closeout until programs are winding down, and the ability to bolster 
documentation of costs and activities is limited. Adherence to requirements along the way should make 
closing out the grant projects and programs a relatively easy process. Tidal Basin will assist Key West to 
set up the appropriate and necessary policies and processes to review project eligibility documents, 
contracting, environmental reviews, invoicing, and monitoring to make sure documents are collected, 
maintained, and organized in support of eligibility and National Objective determinations. With these 
resources, Tidal Basin’s Compliance Lead will lead the preparation and coordination of grant closeout 
activities and documentation. 

 RFPs and Contracting  
 Environmental Review 
 Construction 

 

 Property Acquisition 
 Program Monitoring 
 

 

Project Experience 
Spotlight 

 

State of West Virginia 
Action Plan 

For the State of West Virginia's 
$106M CDBG-MIT allocation, 
Tidal Basin designed and 
developed program 
administration tools for use 
across programs. These 
included a procurement 
checklists, grant application 
and review templates, 
environmental review checklist, 
property acquisition checklist, 
quarterly performance report 
templates, and more. 

 Complaint Logs 

 Payment 
Requestions 
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Christina Larkin 
 

Project Manager 
 

 

Tidal Basin 
 

Ms. Larkin has more than six years of experience with providing policy 
and regulatory compliance expertise to various grantees for U.S. 
Housing and Urban Development (HUD) Community Development 
Block Grant – Disaster Recovery (CDBG-DR) funding. She has been 
responsible for developing grant applications and is an expert in 
writing and editing compliance documentation for CDBG-DR and 
CDBG-MIT funding, including drafting grant proposal sections, action 
plans, and policy and procedure manuals. 

RELEVANT EXPERIENCE 
 

Policy and Procedure Lead, Hurricane Ian Temporary Housing, 
Florida Department of Emergency Management (FDEM), 2022 – 
Present  
 

Role: Policy and Procedure Lead 

Tidal Basin is supporting the Florida Division of Emergency 
Management (FDEM) in housing recovery efforts for Hurricane Ian by 
providing overall program management support for three temporary 
housing programs. These programs are funded in part by FEMA and 
in part by the State of Florida and Christina is spearheading compliant 
policy development to ensure all activities are reimbursable by FEMA 
with a focus on eligibility and case management.  

Massachusetts Homeowner Assistance Fund (MA HAF), 
Massachusetts Housing Partnership (MHP), 2021 – Present 
 

Role: Policy and Procedure Lead 
 

Tidal Basin is providing full case management and project management 
services to the Commonwealth of Massachusetts to implement their $140 
million Homeowner Assistance Fund (HAF). As the Policy and Procedure 
Lead, Ms. Larkin is responsible for interpreting all U.S. Treasury guidance 
for the new grant funding and ensuring the Commonwealth’s policies and 
procedures are compliant with all Treasury guidance. Ms. Larkin also 
manages the task leads responsible for implementing all standard 
operating procedures and is responsible for developing policy materials 
and tracking all policy changes; creating and implementing the policy 
change requests system; overseeing policy requests for decision to clarify 
polices; maintaining the policies and procedures library; updating all 
program materials as policies and procedures change; and maintaining 
standard operating procedures inventory. 

 

 

     Personnel | Resumes 
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Personnel | Resumes 

 

Emergency Rental Assistance Program (ERAP), Florida Department of Children and Families  
DCF), 2021 – Present  
 

Role: Policy and Procedure Lead 
 

Tidal Basin is providing full case management and project management services to the State of Florida for the 
administration of its $871 million Emergency Rental Assistance Program (ERAP), also known as OUR 
Florida. The Tidal Basin team has developed the technological platform to accept landlord and tenant 
applications and provide case management and reporting on the backend. In addition to case management 
services, which includes eligibility determination, QA/QC, and pre- and post-payment review, the Tidal Basin 
team is also administering the program’s call center, and outreach campaign, including paid and earned 
media, stakeholder coordination, and coalition building. 

As the Policy and Procedure Lead, Ms. Larkin manages the task leads responsible for updating standard 
operating procedures. Her responsibilities include developing policy materials and tracking all policy changes; 
creating and implementing the policy change requests system; overseeing policy requests for decision to 
clarify polices; maintaining the policies and procedures library; updating all program materials as policies and 
procedures change; and maintaining standard operating procedures inventory. 

Grant Applications Writing and Management, Hendry County, Florida, 2020 – 2021 
 

Role: CDBG Policy Support 
 

Ms. Larkin assisted Hendry County with policy and procedures related to the grant requirements and program 
compliance for the CDBG-DR and CDBG-MIT funds provided through Florida Department of Economic 
Opportunity (DEO). Tidal Basin has been successful in securing over $5 million in CDBG-DR funding to date 
for infrastructure and workforce development programming.  

Orange County Drainage District, Texas, 2020 – 2021 
 

Role: CDBG Policy Support 
 

Ms. Larkin prepared a checklist of requirements for the application. She also searched and summarized 
content from local plans to adapt to the application. The client chose Tidal Basin to prepare their application to 
the Texas General Land Office for CDBG-MIT funding. The Tidal Basin team provided support on developing 
the project and writing the application. 

Plaquemines Parish, Louisiana, 2020 – 2021 
 

Role: Technical Advisor 
 

Plaquemines Parish selected Tidal Basin to manage grant compliance for their CBDG-DR program. As 
Technical Advisor, Ms. Larkin and the Tidal Basin team assisted with revising the Overall Grants 
Management and Procurement Manuals to consolidate sections on federal compliance and to update 
references and edit the documents for clarity.  

Community Development Block Grant - Disaster Recovery Program, New York City Mayor’s Office 
of Management and Budget, 2014 – 2018 

Role: Senior Analyst 
 

Ms. Larkin prepared and summarized federal compliance research for the $4.2 billion CDBG-DR funded 
Superstorm Sandy grant and the City’s $500 million application to HUD’s National Disaster Resilience 
Competition. She coordinated with city agencies on small business recovery efforts across the five boroughs 
and updated program descriptions and projections for public amendments to the Action Plan. Ms. Larkin 
worked with the City to draft and review policy documents for small business grant programs, including a loan 
and grant fund and an innovative resilient technology competition. She also assisted with logistics for citywide 
public hearings, including newspaper noticing and public outreach. 
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Bailey deRouen 
CDBG-DR Subject Matter Expert 
 

 

Tidal Basin 
 
Ms. deRouen is a disaster recovery professional with over 13 years of 
experience, focused on long-term post-disaster rebuilding, planning, 
and program management. Her experience includes working with local 
and state governments to design and implement resiliency-based 
initiatives, programs, and policies. She is an expert in federal 
procurement regulations, experienced in managing CDBG-DR, CDBG-
MIT, and FEMA funds, and has created and delivered trainings on all 
aspects of these funding sources. Ms. deRouen also has expertise 
creating HUD Action Plans, performing needs assessments, and 
developing policies designed to increase a community’s resilience and 
overall sustainability.  

RELEVANT EXPERIENCE 
 

Tidal Basin, Alexandria, VA, 2019 – Present   
Role: Director/Senior Project Manager 

Ms. DeRouen manages and oversees various recovery programs and 
also supervises supporting staff. Ms. deRouen assists with managing 
Tidal Basin’s portfolio of HUD CDBG, CDBG-DR and CDBG-MIT 
contracts with a general focus on disaster recovery and relief 
programs for states and local governments, individual applicants and 
housing and infrastructure.  

Hurricane Michael CDBG-DR Program Management, State of 
Florida Department of Economic Opportunity, 2021-Present  
 

Role: CDBG-DR Subject Matter Expert 

Provides subject matter expertise support to the State of Florida’s 
Department of Economic Opportunity Project Management Office for 
CDBG-DR Hurricane Michael Recovery Programs. Areas of expertise 
include CDBG-DR compliance and regulations, procurement, HUD 
environmental review, and policy development. 

Technical Assistance for Fiscally-Constrained Counties, State 
of Florida Department of Economic Opportunity, 2021-Present 
 

Role: CDBG-DR Subject Matter Expert 

Ms. deRouen provides subject matter expertise and CDBG-DR 
application development support to fiscally-constrained counties under 
Florida DEO’s contract for technical assistance for fiscally constrained 
counties.  

She develops and reviews application narratives to ensure projects 
are CDBG-DR eligible, performs LMI analyses and mapping, and 
provides guidance to the applicants to ensure complete and compliant 
applications are submitted to DEO.  
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Community Energy and Water Resilience Installations Program (CEWRI), Puerto Rico 
Department of Housing (PRDOH), San Juan, PR, 2021 – Present 
 

Role: Technical Advisor 

Ms. deRouen serves as a technical advisor and CDBG subject matter expert providing technical 
assistance and training to the project team overseeing applicant processing, eligibility intake, and awards 
determinations. 

Grant Applications Writing and Management, Hendry County, Florida, 2019 – Present 
 

Role: Project Manager 

Ms. deRouen provides technical assistance and project management support to Hendry County and 
assists with managing all CDBG-DR grant requirements and writing grant applications for CDBG-DR and 
CDBG-MIT funds provided through Florida Department of Economic Opportunity (DEO). Assistance to the 
County includes training on all federal requirements and ensuring all projects are implemented in full 
compliance with all federal regulations. Tidal Basin has been successful in securing over $5 million in 
CDBG-DR funding to date for infrastructure and workforce development programming.  

Grant Applications Writing and Management, Orange County Drainage District, Orange 
County, TX, 2020 – Present 
 

Role: Project Manager 

Ms. deRouen leads a team assisting the Orange County Drainage District with their grant application 
development for HUD CDBG-MIT and Texas Water Development Board funds. Application development 
includes project identification, funding stream evaluation, grant application development, census tract 
analysis, and Low-to-Moderate Income (LMI) service area review for a variety of infrastructure and 
mitigation initiatives for which the county is seeking funding.  

CDBG-DR Action Plan for 2018 Disasters, California Department of Housing and Community 
Development (CAL HCD), Sacramento, CA, 2019 – Present 
 

Role: Project Manager 

Ms. deRouen served as the program manager for the development of California’s $1.02 billion 2018 
CDBG-DR Action Plan. This included managing a team to complete the unmet disaster needs 
assessment, program design, budgeting, conducting needs assessments of the state agency and 
subrecipients, and completing all required HUD certifications and public outreach. The Action Plan 
requires HUD approval for the appropriation of the CDBG-DR and CDBG-MIT funds after the destruction 
of the 2018 wildfires. Ms. deRouen oversaw all staff and all tasks required for HUD approval of the Action 
Plan. 

Superstorm Sandy Recovery New York City Office of Management and Budget, 2015 – 2019 
 

Role: Unit Head/Programs and Policy Supervisor/Environmental Review Supervisor 

Ms. deRouen served as a unit head, as a program and policy supervisor, and environmental review 
supervisor for approximately $4.2 billion in HUD CDBG-DR and NDR grant funds for housing, economic 
development, resiliency, mitigation, and infrastructure programs. She coordinated with municipal, state, 
and federal agencies to manage public hearings. She oversaw action plan development, developed new 
programs, managed aggressive timelines, made strategic funding decisions, and assisted in program 
implementation. Ms. deRouen interpreted Federal Register Notices, 2 CFR 200, 24 CFR 570, and other 
applicable grant regulations. She also wrote multiple successful waiver requests related to HUD 
requirements to facilitate CDBG-DR program implementation. 
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Courtney Weber 
Reporting and Finance Lead 
 

 

Tidal Basin 
 
Ms. Weber is a motivated senior project manager with more than 12 
years of experience in disaster recovery, energy, sustainability and 
resiliency, case management, data collection, management, and 
analytics. Ms. Weber has a strong knowledge in creating Power BI 
reports and brings strong technical, reporting and project management 
skills to support and lead projects for various clients. She successfully 
managed a team responsible for approving over 8,000 CDBG-DR 
applications for New York City’s Build It Back program, valued at over 
$150 million. 

RELEVANT EXPERIENCE 
 

Massachusetts Homeowner Assistance Fund (MA HAF), 
Massachusetts Housing Partnership (MHP), 2023 – Present 
Role: Program Manager 

Tidal Basin is providing comprehensive program management 
services to implement the $140 million Homeowner Assistance Fund 
(HAF). Tidal Basin serves as the lead contractor for Mass HAF, 
including casework database management, eligibility, QA/QC, 
constituent services, mortgage servicer coordination, payments, 
reconciliations, and policy production. Ms. Weber provides overall 
management of the program, specializing in finance, reporting, case 
management, administration, policy, and compliance.   

MA HAF, MHP, 2021 – 2022 
 

Role: Deputy Program Manager 

As Deputy PM, Ms. Weber oversaw all aspects of financial 
management and data reporting for the program. This included 
overseeing a team managing all payments and reconciliations and 
extensive coordination with JP Morgan Chase; and a team of data and 
reporting analysts that are required to provide daily programmatic 
reporting, and ad hoc request, and mandated program reporting. 

Grant Applications Writing and Management, Hendry County, 
Florida, 2021 – Present  
 

Role: Project Manager  

Ms. Weber provides technical assistance and assists with managing 
all CDBG-DR grant requirements and writing grant applications for 
CDBG-DR and CDBG-MIT funds provided through Florida Department 
of Economic Opportunity (DEO). Assistance includes training on all 
federal requirements and ensuring all projects are implemented in full 
compliance with all federal regulations. Tidal Basin secured over $5M 
in CDBG-DR funding to date for infrastructure and workforce 
development programming.   
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CDBG-DR Action Plan, Louisiana Office of Community Development, Baton Rouge, LA, 2020 
– 2021 
 

Role: Technical Advisor 

Ms. Weber served as a technical advisor for the development of the State of Louisiana CDBG-DR/MIT 
Action Plan for 2020 and 2021 events, including Hurricanes Laura, Zeta, and Ida. This included managing 
a team of analysts to complete the unmet disaster needs assessment and mitigation needs assessment 
for the State to program approximately $1.7B in HUD funding. Ms. Weber also created all maps and 
graphic representations of relevant data for publication and ultimate approval from HUD. 

Individual Assistance Service Contract (IASC), Federal Emergency Management Agency 
(FEMA), 2020 – 2021  
 

Role: Task Order Manager 

While at APTIM, Ms. Weber served as a Task Order Manager for the FEMA Individual Assistance Service 
Contract (IASC), where she oversaw a variety of task orders that may be awarded to us from FEMA. She 
also supported the COVID-19 Vaccine Distribution Analysis and the COVID-19 Non-Medical Staffing Task 
Orders under the IASC contract. 

Energy Smart, Entergy New Orleans, New Orleans, LA 2019 – 2021 
 

Role: Data Manager 

While at APTIM, Ms. Weber overhauled the outdated excel reporting and created Power Bi reports to 
better manage, track and report on KPIS related to residential, commercial and demand response 
programs. She managed program data in Microsoft Dynamics, the system of record for this program.  She 
assisted in identifying and documenting process improvements within Dynamics. As part of this role, she 
oversaw the Energy Smart Demand Response application and approval process for both residential and 
small commercial customers. She was responsible for tracking the complicated system and process that 
is common with demand response programs.   

Community Energy Savers Program, AEP Ohio, 2017-2020 
 

Role: Project Manager 

While at APTIM, Ms. Weber coordinated project startup and implementation, and managed multiple 
community programs. As part of this project, Ms. Weber also provided sustainability and resiliency 
technical assistance to communities resulting in individualized sustainability and resiliency plans.  

CDBG-DR Action Plan, Northern Marianas Housing Corporation, Commonwealth of Northern 
Mariana Islands (CNMI), 2019 – 2020 
 

Role: Project Manager  

While at APTIM, Ms. Weber assisted in the development the CDBG-DR Action Plan and she led data 
collection for the unmet needs assessment, compiled various documents and research and performed 
calculations on data to support the plan. 

CDBG-DR Recovery Program, City of Houston, TX, 2018 – 2019 
 

Role: Project Manager  

While at APTIM, Ms. Weber developed program training modules for City of Houston staff and 
contractors, and supplemental SOP and policy documents. She established review eligibility criteria for 
applicants and HUD reimbursement. She worked on the Strike Team making calls to potentially eligible 
applicants, reviewed applications and helped review data in Microsoft Dynamics, the system of record for 
the City. She also managed the SharePoint site when it was hosted on the APTIM site. 
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Daina Ruback  
Subject Matter Expert 
 
 

Tidal Basin 
 
Ms. Ruback brings more than 12 years of overall experience in 
community outreach and development and disaster recovery. She has 
worked with states and municipalities across the country as a Subject 
Matter Expert and Policy Lead on HUD CDBG-DR regulations and 
crosscutting requirements. She has worked directly with numerous 
community and agency stakeholders. She is also a seasoned trainer 
and technical assistance provider and has assisted clients on federal 
grants management, compliance, and procurement related to HUD, 
FEMA, and Treasury funded programs. 

RELEVANT EXPERIENCE 
 

Tidal Basin, Alexandria, VA, 2020 – Present   
Role: Director/Senior Project Manager 

Ms. Ruback and oversees various recovery programs and also 
supervises supporting staff. Ms. Ruback assists with managing Tidal 
Basin’s portfolio of HUD CDBG, CDBG-DR and CDBG-MIT contracts 
with a general focus on disaster recovery and relief programs for 
states and local governments, individual applicants and housing and 
infrastructure.   

Hurricane Michael CDBG-DR Program Management, State of 
Florida Department of Economic Opportunity, 2021-Present 
Role: CDBG-DR Subject Matter Expert 

Ms. Ruback provides subject matter expertise support to the State of 
Florida’s Department of Economic Opportunity Project Management 
Office for CDBG-DR Hurricane Michael Recovery Programs. Areas of 
expertise include CDBG-DR compliance and regulations, 
procurement, HUD environmental review, and policy development 

Technical Assistance for Fiscally-Constrained Counties, State of 
Florida Department of Economic Opportunity, 2021-Present 
Role: CDBG-DR Subject Matter Expert 

Ms. Ruback provides subject matter expertise and CDBG-DR 
application development support to fiscally-constrained counties under 
Florida DEO’s contract for technical assistance for fiscally constrained 
counties. She develops and reviews application narratives to ensure 
projects are CDBG-DR eligible, performs LMI analyses and mapping, 
and provides guidance to the applicants to ensure complete and 
compliant applications are submitted to DEO.    
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Plaquemines Parish, LA, 2020-Present 
Role: Federal Grants Management and Technical Assistance Support 

Ms. Ruback assists the Plaquemines Parish Government in Louisiana in the development of federally 
compliant procurement and grant management policies and procedures. 

Emergency Rental Assistant Program, State of Florida Department of Children and Families (DCF), 
2021 
Role: Training Manager 

Tidal Basin is providing full case management and project management services to the State of Florida 
for the administration of its $871 million Emergency Rental Assistance Program, dubbed OUR Florida. In 
addition to case management services the Tidal Basin team is also administering the program’s call 
center, and outreach campaign. Ms. Ruback established and implemented the training curriculum for the 
OUR Florida staff. 

CDBG-MIT Action Plan, State of West Virginia, 2020-2021 
Role: Project Manager 

Ms. Ruback lead the State of West Virginia in the development and writing of its CDBG-MIT Action Plan 
covering HUD’s $106 million allocation related to 2016 flooding 

Workforce Recovery Program Grant Administration, Hendry County, FL, 2020-2021 
Role: Project Manager 

Ms. Ruback assisted the Hendry County, FL School Board in the administration and management of its 
$1.4 million CDBG-DR grant for the Workforce Recovery Training Program. 

CDBG-DR Action Plan, State of California, 2020 
Role: Technical Writer 

Ms. Ruback Assisted the state of California in the development and writing of its CDBG-DR Action Plan 
covering HUD’s $1.02 billion allocation for the 2018 wildfires. 

NYC Office of Management and Budget, New York, NY, 2018 - 2020 
Role: Unit Head, Community Development Unit, 2018-2020 

Ms. Ruback acted as program supervisor for NYC’s approximately $166 million in HUD CDBG funds. 
Managed team of three analysts and led hiring, training, and delegation of work assignments. Managed 
the development of the annual HUD action plans and reports for the CDBG program. Coordinated with 
multiple municipal agencies to set up new programs, creates efficiencies in existing programs, managed 
aggressive timelines, made strategic funding decisions, and assisted in program implementation, 
including the development of policies and procedures manuals. 

NYC Office of Management and Budget, New York, NY, Community Development Block Grant – 
Disaster Recovery, 2017-2018 
Role: Senior Analyst 

Ms. Ruback anaged $3 billion resiliency and housing recovery portfolio for Hurricane Sandy federal 
disaster recovery grant; responsibilities include but are not limited to project design and implementation, 
tracking progress against grant milestones, compliance, and reporting. Read and interpreted Federal 
Register Notices, Uniform Administrative Guidance, 24 CFR 570. Facilitated quarterly trainings and 
regular technical assistance on complex federal regulation compliance for NYC agency partners. 
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Angela Lawson  
Subject Matter Expert 
 

Tidal Basin 
 
Ms. Lawson is a CDBG-DR expert with experience in policy 
development, regulatory compliance and monitoring, program 
management, and training.  Ms. Lawson has more than twelve years’ 
experience in long-term post-disaster rebuilding, designing and 
implementing CDBG-DR programs.  She has specific expertise in 
resiliency planning, housing policies and programs, acquisitions and 
buy-outs, cross-cutting federal regulations, compliance, and Uniform 
Relocation Act.  In addition, Ms. Lawson has worked on CDBG-DR 
funded programs in Louisiana, Texas, New York City, and Puerto 
Rico. 

RELEVANT EXPERIENCE 
 

Acquisition Program, Galveston County, Texas, 2021 – Present 
Role: Project Manager  

Galveston County contracted with Tidal Basin to manage the 
acquisition of 12 homes from a floodplain and relocate those property 
owners who were heavily impacted by Hurricane Harvey.  Ms. Lawson 
serves as the Project Manager, overseeing intake, eligibility, 
homeowner engagement, appraisals, title services, real estate 
closings, and compliance with Uniform Relocation Act (URA). 

CDBG-DR Housing Repair, Reconstruction, or Relocation (R3) 
Program, Puerto Rico Department of Housing, Puerto Rico, 2019 
– Present 
Role: Regulatory Compliance Officer 

The Puerto Rico Department of Housing (PRDOH) contracted with 
Tidal Basin to implement the R3 program in the North Central region of 
Puerto Rico, an area inclusive of heavily impacted and densely 
populated centers. Ms. Lawson serves as the Regulatory Compliance 
Officer, overseeing compliance with all applicable regulatory 
requirements including Fair Housing Act, Uniform Relocation Act 
(URA), Local and Federal labor regulations, and cross-cutting 
guidelines.   

Whole Community Resilience Planning Program, Foundation for 
Puerto Rico, Puerto Rico, 2021 
Role: Strategic Advisor 

The Foundation for Puerto Rico is responsible for implementing a 
$37.5 million resiliency planning program as part of Puerto Rico’s 
CDBG-DR allocation. Ms. Lawson provided advisory services for the 
development of program strategy, guidelines, and procedures.   

 
 

Tidal Basin Government Consulting, 
LLC 

 

APTIM Environmental & Infrastructure 

Louisiana Office of Community 
Development 
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FloodHelpNY Home Resiliency Audit Program, Center for New York City Neighborhoods (CNYCN), 
New York, NY  
Role: Project Manager 

The CDBG-DR-funded Home Resiliency Audit Program provided home inspections, resiliency audit 
reports, and elevation certificates for homeowners at risk. Ms. Lawson served as the Project Manager 
and provided CNYCN with a team of surveyors, engineers, and resiliency specialists who conducted 
audits of single-family and multi-family residences. The audits provided the homeowner with residential 
resiliency reports that assessed the risk and condition of the home and provided a suite of recommended 
mitigation options to potentially reduce the home’s level of flood risk and flood insurance rate. 

State of Louisiana National Disaster Resilience Competition, Louisiana Office of Community 
Development (OCD – DRU) – Disaster Recovery Unit, Baton Rouge, LA 
Role: Co-Author 

The Louisiana Office of Community Development – Disaster Recovery Unit served as the primary author 
for the State of Louisiana’s National Disaster Resilience Competition application. The state was awarded 
$90 million dollars for two projects: 1) the resettlement of a native community threatened by land loss; 
and 2) the development of a revolving fund established at the state level for financing resiliency-based 
adaptation strategies in coastal Louisiana. Ms. Lawson served as a Co-Author for the state’s application. 
As co-author she conducted cross-agency workshops to create effective and innovative solutions, 
conceptualized the state’s approach to resilient recovery and development, drafted portions of the 
application, and assisted in leading community outreach to impacted parishes regarding their needs and 
implementation capacity. She participated in Rockefeller Resiliency Institutes during the application phase 
and post-award. 

Comprehensive Resiliency Program, Louisiana Office of Community Development – Disaster 
Recovery Unit (OCD – DRU), Baton Rouge, LA 
Role: Program Manager 

The Comprehensive Resiliency Program was a competitive program designed to provide communities 
with financial and technical support to develop strategies that reduced their risk to chronic and acute 
stressors. Strategies included resiliency-based comprehensive plans; zoning ordinances; floodplain 
regulations; integrated water management plans; adoption, financing, and maintenance strategies for 
green infrastructure implementation; a nonstructural program for the Coastal Master Plan; and a carbon-
sequestration market strategy. Ms. Lawson developed the program procedures and guidelines, along with 
a supporting resiliency assistance program. She managed 59 state recovery contracts for this program, 
which included program development, processing applications for funding; providing technical assistance 
and training to sub-recipients and contractors on development of resilient communities, housing, 
infrastructure, and economies; and project compliance. 
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TBD Janelle Whyte 
Compliance Lead 
 
Indelible 
 
Ms. Whyte is an experienced advisory consultant for State and Local 
Government, as well as private sector entities within highly regulated 
industries. She has over 10 years professional experience and 5 years 
of combined Internal Controls, Compliance and Risk Management, 
Disaster Recovery, including FEMA Public Assistance (PA) and 
Grants Management experience.  

RELEVANT EXPERIENCE 
 

FEMA Public Assistance Grant Management: Hurricane Irma, 
Florida Division of Emergency Management (FDEM), Tallahassee, 
FL, Sep. 2018 - Present 
Role: Consultant 

Indelible serves as a subcontractor for FDEM to perform FEMA PA 
grants management services for Hurricane Irma. This includes all 
phases of the FEMA PA grant life cycle, from recipient review through 
project closeout. As a consultant, Janelle was responsible for project 
worksheet validation, including understanding and applying FEMA cost 
eligibility regulations to each claim; requesting, reviewing, and 
recording costs incurred through supporting documentation; 
reconciling claimed/obligated costs to supported costs; and compiling 
results and communicating discrepancies to the sub-recipients and 
management. 

Emergency Rental Assistance Program (ERAP), Miami-Dade 
County, Miami-Dade County, FL, Apr. 2021 - Present 
Role: Supervisor / QC Reviewer 

Ms. Whyte served as the Supervisor for Miami-Dade County’s 
Emergency Rental Assistance Program, where she provided 
emergency rental assistance funds to families and individuals affected 
by COVID-19. Additionally, Janelle developed a team which to date, 
has allocated over 10 million dollars to people who faced eviction due 
to an ongoing pandemic. 

 

 

 

 

 

 

Education 

BS, History, University of Florida 

Areas of Expertise 

Disaster Recovery 

Grants Management 

Regulatory Compliance 

Internal Controls 

Risk Management  
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Our Qualifications 
The disaster recovery process is complex and requires expert guidance to ensure the City of Key West 
complies with all federal requirements and design programs to maximize their funding. Tidal Basin is an 
experienced disaster recovery partner, having helped to administer and design over $10 billion in 
CDBG-DR and CDBG-MIT programs across the United States. Tidal Basin’s extensive grant 
administration experience in both Florida and across the country has prepared us to be a strategic partner 
to the City of Key West in the administration of its CDBG-DR, CDBG-MIT and CDBG-CV programs.  

The table below encompasses our extensive related experience and background with HUD-funded grant 
administration, program management, and technical assistance across program types.  

Tidal Basin CDBG-DR and Housing Program Experience 

Project Name & Client Brief Description 

Home Repair, Reconstruction or 
Relocation (R3) Program, 2019 - 
2024 
 

Puerto Rico Department of Housing 

Tidal Basin assists the Puerto Rico Department of Housing (PRDOH) in administering a $2.2 billion HUD 
CDBG-DR allocation for single family housing recovery from Hurricanes Irma and Maria. We are actively 
providing benefits to individuals in the pipeline, serving 4,500 households. 

Hurricane Ian Homeowner Recovery 
– Non-Congregate Sheltering and 
Sheltering in Home Recovery 
Continuation- 2021 Programs, 2020  
 

Florida Department of Emergency 
Management 

Tidal Basin is supporting the Florida Division of Emergency Management (FDEM) in housing recovery 
efforts from Hurricane Ian. We are currently working on two state-funded homeowner individual assistance 
programs to address housing damage caused by Hurricane Ian across 26 counties, the Non-Congregate 
Sheltering Program which provides temporary trailers to applicants and the Sheltering in Home Recovery 
Continuation Program which provides home repairs allowing applicants to stay in their home during 
recovery.  

CDBG-DR Subject Matter Expert 
PMO Support, 2021 - 2023 
 

Florida Department of Economic 
Opportunity 

Tidal Basin provides CDBG-DR subject matter expert support under KPMG’s PMO contract with FL DEO 
for their Hurricane Michael recovery programs. In this role, Tidal Basin experts advise on policy questions, 
interpret regulations, and assist in the creation of compliant program administration tools. Tidal Basin has 
supported the creation of a variety of program policies and procedures in this role. Additionally, Tidal Basin 
has reviewed competitive program applications and advised on compliance and allowable costs for DEO 
CDBG-DR programs. 

Alaska CDBG-DR Internal Audit, 
2022 - 2023 
 

State of Alaska Department of 
Commerce, Community and Economic 
Development 

Tidal Basin performs bi-annual programmatic and financial audits of the CDBG-DR and CDBG-MIT 
programs to determine the efficiency of the process and compliance with the CDBG-DR and CDBG-MIT 
Internal Auditing and Program Monitoring Plan, the Action Plan, the Implementation Plan, as well as 
applicable regulations and requirements. 

Workforce Development Program 
Management, 2020 - 2023 
 

Hendry County School Board, FL 

Tidal Basin provided grant administration services to the Hendry County School Board for its CDBG-DR 
funded Workforce Development program. These services include environmental review, policy and 
procedure development, reporting, and crosscutting requirement support. 

Mitigation Funding Grants 
Management, 2021 - 2024 
 

Orange County Drainage District, TX 

Tidal Basin is providing grant management for the Orange County Drainage District for their Texas Water 
Development Board grant. This grant is worth $1m and will allow the drainage district to complete planning 
and design of a large drainage infrastructure project.  

     Qualifications 
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Project Name & Client Brief Description 

CDBG-DR and MIT Action Plan 
Development 
 

Multiple Clients: 
 State of California Department of 

Housing and Community 
Development – 2018 Wildfires 
CDBG-DR Action Plan. 2020 - 
2023 

 State of West Virginia 
Development Office – 2016 
Flooding CDBG-MIT Action Plan, 
2020 - 2022 

 State of Louisiana Office of 
Community Development – 2020 
and 2021 CDBG-DR Action Plan, 
2021 - 2023 

The Tidal Basin team has provided technical services multiple states in the development of their CDBG-
DR and MIT Action Plans. The Tidal Basin team conducted these efforts under aggressive timelines for 
submission and was responsible for ensuring Action Plan compliance with all federal requirements 
governing the CDBG-DR and MIT funding. These Action Plans reflect local, regional, and state priorities to 
address disaster recovery priorities and risks in disaster impacted areas. Tidal Basin provided technical 
assistance and support to identify eligible CDBG-DR and MIT programs and activities.  

CDBG-DR Program Management 
Services, 2019 - 2023 
 

Hendry County, FL 

Tidal Basin provides comprehensive disaster recovery consulting services to the County related to all 
HUD CDBG-DR and CDBG-MIT funding. Tidal Basin assists the County in preparing all applications for 
federal disaster recovery grant funding and is developing strategies for the County to maximize all potential 
funding sources to deliver impactful and innovative projects for the County. Post award, Tidal Basin 
provides the County comprehensive grant management services to ensure all federal dollars are spent in 
compliance with all applicable regulations. Tidal Basin is currently providing grant management to the 
County for 3 federal awards. 

CDBG-MIT Grant Application 
Development, 2020 - 2025 
 
Nueces County, FL 

Tidal Basin’s services include reviewing existing project information and background data and developing 
complete applications for the county’s CDBG-MIT funding. Developing the CDBG-MIT applications for 
Nueces County required extensive research of the area and numerous consultations with a wide variety of 
stakeholders, giving the team a deep understanding of the area. Upon award from GLO Tidal Basin will 
assist the County with all aspects of CDBG-MIT grant management.  

CDBG-MIT Grant Application 
Development, 2020 - 2023 
 
Sabine River Authority, TX 

Tidal Basin assisted the SRA in submitting grant applications for CDBG-MIT funding and acted as a 
strategic partner in designing mitigation programs and engaging stakeholders. 

Case Management for Economic 
Recovery Programs, 2021 - 2023 
 
Puerto Rico Department of Housing 

Tidal Basin was selected to provide case management services for the $800 million, CDBG-DR funded 
economic recovery program portfolio in Puerto Rico. Case Management services include intake, eligibility, 
HUD income verification, award coordination, and closeout services. Case Managers also provide 
technical assistance to applicants on program requirements and application completion in both English and 
Spanish. Tidal Basin supports two programs: Small Business Financing Program (SBF), and Re-Grow PR 
Urban and Rural Agriculture Program (Re-Grow) with a total of 2,965 applications between both programs. 

Acquisition Program, 2021 - 2023 
 
Galveston County, TX 

Tidal Basin provides Project Management and Grants Management services on a project for the Buyout of 
12 residences within a high-risk floodplain in Galveston County.  Tidal Basin provides case management, 
outreach and applicant communication, environmental services, appraisals, award determination, 
coordination of purchasing activities, and grant and project administration reporting activities. 
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Project Name & Client Brief Description 

Community Energy and Water 
Resiliency Initiative Program 
Management, 2021 - 2024 
 
Puerto Rico Department of Housing 

Tidal Basin is providing program management services to PRDOH for the Community Energy and Water 
Resiliency Initiative. We are responsible for all case management services for CEWRI beneficiaries, 
coordinating awards, and design of solar and water resiliency improvements for the homes.      

Non-Federal Match Program 
Management, 2021 - 2023 
 
Puerto Rico Department of Housing 

The Non-Federal Match Program will provide CDBG-DR funds to match the required non-federal cost 
share portion of the Federal Emergency Management Agency (FEMA) eligible projects worksheets (PWs). 
Tidal Basin will support PRDOH’s objectives of ensuring compliance with all CDBG-DR, HUD and 
applicable federal and local requirements, rules and regulations, as well as in PRDOH’s objectives of the 
Action Plan, as amended, and adequately coordinating and monitoring all CDBG-DR related activities.  

Technical Assistance Provider for 
the Puerto Rico Department of 
Housing, 2022 - 2023 
 
Enterprise Community Partners 

Tidal Basin is providing technical assistance and subject matter expertise to the Puerto Rico Department 
of Housing for the implementation of its CDBG-DR and CDBG-MIT programs. Technical assistance 
includes the development of training materials related to CDBG-DR/MIT and crosscutting federal 
requirements. Tidal Basin is also providing concierge support services to subrecipients of CDBG-DR 
funding under PRDOH. 

CDBG-MIT Grant Application 
Development, 2020 - 2023 
 
Cameron County, TX 

Tidal Basin assisted Cameron County in submitting grant applications for CDBG-MIT funding and acted 
as a strategic partner in designing mitigation programs and engaging stakeholders. 

FEMA Public Assistance Grant 
Management: Hurricanes Irma & 
Michael, 2019 – 2020 
 
Florida Department of Transportation 
(FDOT) FEMA Public Assistance 

Indelible was engaged by Florida’s Department of Transportation (FDOT) Emergency Management Office 
to support and provided comprehensive grant management services for public assistance grant programs 
in response to Hurricane Michael and Hurricane Irma. 
Indelible was successfully able to clear the backlog of approximately 45 PWs for a total of $586 million in 
reimbursable Category A and B Emergency Work Projects. Additional process improvements were 
identified and implemented to allow for concurrency moving forward. 

Alabama CDBG-DR: Hurricanes 
Sally & Zeta, February 2023 – 
Present 
 
Alabama Department of Economic and 
Community Affairs (ADECA) 

The Indelible team is currently subcontracted to assist the State of Alabama’s Department of Economic 
and Community Affairs with the administration of their Community Development Block Grant – Disaster 
Recovery grant program through the US Department of Housing and Urban Development to address 
remaining unmet disaster recovery needs in areas impacted by Hurricane Sally and/or Hurricane Zeta in 
2020. The unmet needs assessment included in the Action Plan demonstrated significant unmet need 
related to single family home repair, reconstruction, or replacement, for both owner- and renter-occupied 
properties throughout the impacted counties. Indelible is assisting with the applicant intake and the review 
process for eligibility and duplication of benefits to ensure compliance with all levels of regulations. 

FEMA Public Assistance Grants 
Management: Hurricane Michael 
 
Florida Division of Emergency 
Management (FDEM) 

At landfall, Hurricane Michael was the strongest storm on record in United States since Hurricane Andrew 
in 1992. As a Category 5 Storm, Michael caused widespread devastation, with damages estimated in 
excess of $4 billion. Indelible has been subcontracted to assist FDEM with effective, efficient, and quality 
grant management services administering FEMA PA from recipient review through project closeout.  
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Hendry County, Florida 
CDBG-DR and CDBG-MIT Grants Management 
 

Tidal Basin provides comprehensive disaster recovery 
consulting services to the County related to all HUD CDBG-DR 
and CDBG-MIT funding. Tidal Basin assists the County in 
preparing all applications for federal disaster recovery grant 
funding and is developing strategies for the County to maximize 
all potential funding sources to deliver impactful and innovative 
projects for the County. Post award, Tidal Basin provides the 
County comprehensive grant management services to ensure all 
federal dollars are spent in compliance with all applicable 
regulations. Tidal Basin is currently providing grant management to the County for 3 federal awards. 

Client Reference:  
Adriana Walker, Grants & Special Projects Coordinator 
Hendry County Board of County Commissioners 
863-675-5264 / adriana.walker@hendryfla.net 
 

City of Key West, Florida 
Hurricane Irma Recovery  
 

Tidal Basin provided professional services to the City of Key 
West to support emergency management, response, recovery, 
mitigation, and other support services to assist in their recovery 
from Hurricane Irma.  We helped facilitate the maximization of 
potential funding opportunities, expedited the processing of 
supplemental funding requests, and helped the City retain 
awarded funding during subsequent project closeouts and 
potential audits.   

Client Reference:  
Todd Stoughton, Assistant City Manager 
305.809.3811 / tstoughton@cityofkeywest-fl.gov  

 

Florida Department of Economic Opportunity 
CDBG-DR – Hurricane Irma (DR-4337-FL) & Michael (DR-4399-FL)  
 

As a result of Hurricane Ian, DEO activated five Disaster 
Recovery Centers (DRCs) across the impacted Counties with 
a goal to inform survivors about Federal, State, and Local 
resources available, and assistance in applying for disaster 
assistance, Indelible’s duties and responsibilities includes the 
following: DRC location oversight; Direct client engagement, 
including application assistance; Interpretation services; and 
Community outreach. 

Client Reference:  
Meredith Ivey, Acting Secretary 
meredith.ivey@deo.myflorida.com, 850-245-7105

     Client References 
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Cost Proposal  

 

Assumption 

 Hours per month are estimates and, depending on actual workload, may come in above or below these 
estimates. Tidal Basin will bill Time and Materials based on the hourly rates provided. 
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Project Description Layouts 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Thank You 
 

Submitted to: 

City of Key West, Florida 
City Clerk 
1300 White Street 
Key West, Florida 33040 

Submitted by: 

Mike Gaskins 
Vice President 
Housing, Community Development 
and Infrastructure 
 
Office: 315.272.2167 
Cell: 985.662.8635 
mgaskins@tidalbasin.rphc.com 

 

 

tidalbasingroup.com 
675 N. Washington Street, Suite 400, Alexandria, VA 22314  |  T: 888.282.1626 

Be  
stronger  
than  
before 
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