Key Wes- Bight/Ferry Terminal
Year to Ye( - Revenue Comparison
Monthly - September 23/24

Septen rer 2023 September 2024

KW Bight $ 866, 33.78 $794,243.77
Ferry Terminal $ 129,504.00 $ 102,484.46
Grand Total $ 995.°37.78 $ 896728.23

Revenue Detail

Key West Bight: Ferry Terminal:

Transient Dockage -39% Passenger Fees -32%
Dinghy Dockage - 6% Security Fees -36%
Retail Sales -5% Parking -38%
Parking -11% Fuel -27%
Fuel -23%

FY 2024 Annt 1l Budget Comparison to
September 2024 .ctual Year-to-Date Revenue

Ani al Year-to-Date 92Lapsed
Key West Bight Buc get Actual % Achieved
Charges for Services  $995,718.33 $ 9.343,901.57 78%
Fines & Forfeits $ 10,255.00 $ 113733.00 92%
Misc. Revenvues $ 480,821.67 $ 4,479,530.94 78%

%

A detailed financial report follows.
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32 Licenses & Permits
329 Other Lics- Fees- Permits
3291000 CC Admin Fees 18,750.00 14,539.39 78% 206,250.00 196,011.86 95% 225,000.00 28,988.14 87%
329 Other Lics- Fees- Permits 18,750.00 14,539.39 78% 206,250.00 196,011.86 95% 225,000.00 28,988.14 87%
32 5 & Permits 18,750.00 14,539.39 78% 206,250.00 196,011.86 95% 225,000.00 28,988.14 87%
33 Inte nental Revenue
331 srants
3315002 American Rescue Plan Act Funds 418,237.92 0.00 0% 4,600,617.08 2,473.450.91 54% 5,018,855.00 2,545,404.09 49%
331 Federal Grants 418,237.92 0.00 0% 4,600,617.08 2,473,450.91 54% 5,018,855.00 2,545,404.09 49%
33 Intergovernmental Revenue 418,237.92 0.00 0% 4,600,617.08 2,473,450.91 54% 8,855.00 2,545,404.09 49%
34Cha s For Services
34+ ~--zral T ¢
3419500 Returned Check Charges 20.83 0.00 0% 229.17 0.00 0% 250.00 250.00 0%
341 General Government 20.83 0.00 0% 22917 0.00 0% 250.00 250.00 0%
344 Transportation
3 )2 Ferry Terminal 27,205.50 22,643.12 83% 299,260.50 313.359.07 105% 326,466.00 13,106.93 96%
3 )3 Port Security Surcharge 6,833.67 2,782.79 41% 75,170.33 37,119.58 49% )04.00 44,884 42 45%
3 )0 Parking 208,333.33 195,519.40 94% 2,291,666.67 2,314,411.50 101% 2, )00.00 185,588.50 93%
3 ¥2 KW Bight Ferry Terminal 8,000.00 7,629.46 95% 88,000.00 108,288.33 123% )00.00 -12,288.33 113%
3445100 Meters -22,916.67 0.00 0% -252,083.33 0.00 0% -275,000.00 -275,000.00 0%
3445102  Meters - Transportation Altern 0.00 0.00 0.00 -196,498.00 0.00 196,498.00
344 Transpot n 227,455 .83 228,574.77 100% 2,502,014.17 2,576.680.48 103% 2,729,470.00 152,789.52 94%
347 C  re/Recreation
3475100 Dockage-Transient 141,666.67 66,030.01 47% 1,558,333.33 1,580.692.02 101% 1, 000.00 119,307.98 93%
3475208 Upland Electric & Sewer 544167 4,634.85 85% 59,858.33 49,985.24 84% 65,300.00 15.314.76 7%
3475209 Common Area Charges 131,500.00 46,772.94 36% 1,446,500.00 611,452.31 42% 1,578,000.00 966.547.69 39%
3475 1y Terminal CAM 3,325.00 1,344.55 40% 36,575.00 17,047.30 47% 39,900.00 2285270 43%
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3475211  Marina Tenant Utilities 12,491.67 9,467.52 76% 137,408.33 128.332.60 93% 149,900.00 21,567.40 86%
3475303 Ferry Boats 16,933.33 14,700.03 87% 186,266.67 193.150.18 104% 203,200.00 10,049.82 95%
3475500 Dockage-Recreational 2,775.00 2,216.90 80% 30,525.00 26,260.70 86% 33,300.00 7.039.30 79%
3475600 Dockage-Liveaboard 6,666.67 5,483.13 82% 73,333.33 60,314.43 82% 80,000.00 19.685.57 75%
3475700 Dockage-Commercial 102,191.67 97,600.24 96% 1,124,108.33 1,093,815.88 97% 1,226,300.00 132,484.12 89%
3475800 Penalties 666.67 1,809.62 271% 7,333.33 17.844.55 243% 8,000.00 -9,844.55 223%
3476100 Dinghy Dockage 14,583.33 9,435.94 65% 160,416.67 129,848.23 81% 175,000.00 45151.77 74%
3476200 Key West Bight - Gas 79,166.67 95,747.74 121% 870,833.33 947.485.70 109% 950,000.00 2514.30 100%
3476300 Diesel 70,833.33 53,361.18 75% 779,166.67 844,951.05 108% 850,000.00 5,048.95 99%
3476302 Ferry Terminal Taxable 90,000.00 56,619.72 63% 990,000.00 640,338.86 65% 1,080,000.00 439,661.14 59%
3476303 FT Tax Exempt Diesel 90,000.00 0.00 0% 990,000.00 425,702.04 43% 1,080,000.00 654,297.96 39%
347 Culty ™ == - - sea maa o ane ana a canr o acn cco 2a & 767 Ana An onos an410 ann nn n g4 270 a4 20/
34 Che
35 Fines &+ viiciuics

351  igmc & Fines
3510300 Parking Fine 10,255.00 9,605.00 94% 112,805.00 113,233.00 100% 123,060.00 9,827.00 92%
351  igment & Fines 10,255.00 9,605.00 94% 112,805.00 442 992 nn "% 123,060.00 9,827.00 92%

35 Fines & Forfeitures 10,255.00 9,605.00 94% 112,805.00 1% 123,060.00 9,827.00
36 Mis leous Revenues
361 st Earnings

000 Interest Earnings 35,110.83 0.00 0% 386,219.17 0.00 0% 421,330.00 421,330.00 0%
361 st Earnings 35,110.83 0.00 0% 386,219.17 0.00 0% 421,330.00 421,330.00 0%

362 Rents & Royalties
'5400 Upland Leases 416,175.00 352,875.25 85% 4,577,925.00 4,190,640.51 92% 4,994,100.00 803,459.49 84%
'5500 KW Bight Ferry Terminal 10,091.67 9,647.81 96% 111,008.33 110.724.23 100% 121,100.00 10,375.77 91%
'5501  Advertising Space 1.666.67 1,312.78 79% 18,333.33 17,393.73 95% 20,000.00 2.606.27 87%
'9000 Misc Yearly Leases 4.583.33 0.00 0% 50,416.67 0.00 0% 55,000.00 55,000.00 0%
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362 Rents & Royalties 432,516.67 363,835.84 84% 4,757,683.33 4,318,758.47 91% 5,190,200.00 871,441.53 83%
369 Other Misc Revenues
3690000 Other Misc Revenues 2,666.67 3,124.85 117% 29,333.33 35,945.90 123% 32,000.00 -3,945.90 112%
3699100 Sales Tax Commission 0.00 13.50 0.00 148.50 0.00 -148.50
3699700 Misc Sales Taxable 10,527.50 8,744.44 83% 115,802.50 112,616.31 97% 126,330.00 13,713.69 89%
3699800 Non-Taxable 0.00 551.00 0.00 12,061.76 0.00 -12.061.76
369! :r Misc Revenues 13,194.17 12,433.79 94% 145,135.83 1% 158,330.00 -2,442.47 1090/
36 cellaneous Revenues 480,821.67 376,269.63 78% 5,289,038.33 5% 5,769,860.00 1,280,329.06
38 Other Sources
Yo
%
3899006 Retained Eamings 873,158.17 0.00 0% 9,604,739.83 0.00 0% 10,477,898.00 10,477,898.00 0%
389 Nonoperations Sources 873,1568.17 0.00 0% 9,604,739.83 0.00 0% 10,477,898.00 10,477,898.00 0%
38 Other Sources 873,266.50 0.00 0% 9,605,931.50 0.00 0% 10,479,198.00 10,479,198.00 0%
FUND TOTAL - Key West Bight 2,797,049.42 1,094,213.16 39% 30,767,543.58 16,606,128.28 54% 33,564,593.00 16,958,464.72 49%
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