City Attorney Performance Evaluation
Submitted by: Commissioner Johnston

Key West City Attorney September 30, 2011

RATING SCALE DEFINITIONS (1-5)

Unsatisfactory (1)-The employee’s work performance is inadequate and definitely inferior
to the standards of performance required for the job. Performance at
this level cannot be allowed to continue.

Improvement (2) The employee’s work performance does not consistently meet the

Needed standards of the position. Serious effort is needed to improve
performance.

Meets Job (3) The employee’s work performance consistently meets the standards of

Standard the position.

Exceeds Job {4) The employee’s work performance is frequently or consistently above
Standard the level of a satisfactory employee.

Qutstanding (5) The employee’s work performance is consistently excellent when
compared to the standards of the job.

Not evaluated (NE) The employee’s work performance was not observed during this
evaluation period.

l. Performance Evaluation and Achievements

1. City Commission/ Boards Relationships 1 2 3 4 5 NE

A. Provides sound legal advice to the City Commission,
Boards, Commissions and City staff. \

B. Reporting to the City Commission, Boards,
and City staff is timely, clear, concise & thorough. \

C. Accepts direction/instructions in a positive manner. v

D. Keeps the City Commission, Boards, and City
staff informed of issues relevant to the requirements
of the position. v

E. Dedicates the time necessary to the responsibilities
of the position and is readily available to
Commissioners. \
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Note: 2009/2010 Commen
White:

Comments:

n Grey. Updates and 2011/2012 objectives in

difficult to track unaddressed items requiring City Attorney and City Manager response. We do
have some lingering outstanding issues such as bicycle safety ordinances and predatory towing

legal recommendations which | would like Shawn to address in the 2011/12 timeframe.

from Assistant Clty Attomey Ron Ramsingh to our current sitting HARC Board. The on-going

issue of allowing homes in the HARC district to effectively utilize new technology to “hurricane
harden” their homes and also incorporate sustainable, energy efficient devices while maintaining
the integrity of our historic district will continue to require astute legal guidance. The legal
department continues to advise our growing number of boards adding the Sustainabiity Board,
Strategic Planning Committee and the Charter Review Committee to their list of responsibilities
without adding staff.

Would expect to see Shawn keep a runnihg list of my legal outstanding issues and provide a
monthly progress report to assure that all issues are addressed in a timely manner.

2. Legal Research and Review 1 2 3 4 5 NE

A. Effectively identifies legal issues and performs
research and investigations. Y

B. Effectively reviews and interprets legal instruments,
reports and documents prepared by departments. \J

Comments:
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Employee/Public Relations 1 2 3 4 5 NE

A. Works well with other employees. A R

B. Meeting and handling the public while

recognizing ethical obligation to the City. o

] ra;
till _confidence in al hawn continues to

;represéﬁ:cat e Cityina bfb%éssbha . ai:t
needs of the organizations negotiating with the City while keeping the Cities exposure ata
minimum.

3. Communication 1 2 3 4 5 NE

A. Oral communication is clear, concise and articulate. _ +

B. Written communications (e.g.) contracts, resolutions,
and other legal documents are clear, concise and
accurate. \

Comments:

mphasis on elimina __
. Shawn and his legal department have

taken great strides this past year to negotiate an equitable contract/lease with the Assisted Care

¢ Kk b gl -t b Srenfir i

Coalition and Family Pride. He has remained steadfast in his obligation to protect the city and our
assets while under a great deal of public pressure and has kept the Commission updated on
progress and obstacles. We are still seeing RFP's being rejected due to incomplete
documentation which legal has not allowed to proceed. This due diligence will continue to

strengthen our bid process and provide the tax payers with the most responsive bidder. Would still
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like to see this “2 packet” bid procedure incorporated to completely eliminate incomplete, non-
responsive bids given consideration. This is my 3™ year requesting a change in our RFP award
process which | believe could be initiated by Shawn. Requiring each bidder to fully meet our

documentation requirements prior to reviewing their bid would eliminate unqualified bidders from

the process..

4. Quantity/Quality 1. 2 3 4 5 NE

A. Amount of work performed. N
B. Completion of work on time. - N
C. Accuracy. _\{ o
D. Thoroughness. - _\! N,
Comments:

6. Personal Traits 1 2 3 4 5 NE
A. Tnitiative. N
B. Judgement. _\/_ -
C. Faimess and Impartiality. o Qj -
D. Analytical Ability. N

Comments:

i

Shawn possess’ good common sense, is fair and has exhibited excellent judgement.

7. Litigation/Administrative Proceedings 1 2 3 4 5 NE

A. Provides timely and effective representation of the
City’s interest in litigation. v

B. Controls and monitors costs and performance
of retained outside legal counsel. v
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Comments: Shawn has effectively utilized an intern program these past 2 years helping him clear

up some backlog without incurring additional departmental expense.

II. Summary Rating

Overall Performance Rating — Considering the results obtained against established performance standards as
well as overall job performance, the following rating is provided (circle one}:

Unsatisfactory ~ Improvement Needed ~Meets Job Standards Exce@cis Job Standards Outstanding

III. Future Goals and Objectives

Spegific goals and objectives to be g_c;_hjeyegi in eﬁ_pe;g}l eva i_g'n :

1 nd a

S T

ease comm

“a. The k Tours franchise was ﬁééotiated after settlement of a lengthy legal issue. |
believe that the franchise was handled effectively by Shawn adhering to the
requirements of the settlement while protecting as many quality of life issues for our

residents as permitted.

f Key West - Not completed
a. Shawn took a very pro-active role in the negotiations with the School District requiring
them to follow our LDR’s and Comprehensive Plan when it was discovered that the
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student stations reported to the DOE exceeded the allowable 5%. The subseguent
;m developed by Shawn should eliminate this type of development/re-development
| District without City input and concensus

meniailon to reduce the

is steadfast in mak ng heaith and ‘s 7
i ___piay Gf?bbscene P __atenais on all public a

1 would hope that
add humireds of new

a. This is my 3‘“" year fequesting that this task be taken en
future- intemns could’ tackle this cabcal task. We contin

ardmances annually without removing antiquated (}i‘dl
”’germane We need ‘to cull through the.c
' ;trengthen those ordma es ﬁ“;at we mtemi on en?orcmg

ngran _ e N Cari e
011 we should have the ecemmendatsons from Kess!e»r te ﬂego” ate
waste con#a*act i anticipate that Shawn and his team wi

COMMISSIONER:

SHAWN D. SMITH,
ATFTEST:
CHERYL SMITH GE’T“Y
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