City of Key West Fire Department

Fire Station Naming — Final Determination Sheet

Nominee Final Scores: Attached on Scoring Sheets

Scoring Method:
- Each committee member scores nominees out of 100 points

- Total Points = Sum of all member scores

Final Outcome:
Selected Honoree (Winning Nominee): Edwin “Eddie” Castro
Final Average Score: 100

Ranking Position: 1st Place



Ranking Committee Structure

Naming Fire Station 3
“To Be Determined”

Fire Station Naming Ranking Committee

Voting Members

1.Alex Vega — Retired Captain KWFD- Historian — Alex Vega Fire Museum
2. Gregory Barroso — Division Chief - Emergency Manager

3. Hilary Matas — Paramedic- Firefighter

4. Randy Monahan — Lieutenant Inspector

5. Steve Wells - Consultant

Ranking Criteria

Years of Service — 15
Leadership and Rank Held —- 25
Community Impact — 25
Department Legacy ~ 20
Historical Significance — 15

Total Possible Score - 100
Committee Process

Step 1 — Nomination Submissions
Written nomination submitted with:
- Biography

- Service history

- Supporting documentation

Step 2 — Committee Review
All submissions reviewed independently by committee members.

Step 3 — Scoring and Ranking
Each member scores the nominee using the approved ranking criteria.

Step 4 — Final Recommendation
Committee submits formal recommendation to Key West Fire Department Leadership

and City Manager.



Step 5 — Public Dedication Ceremony
Formal dedication ceremony with:

- Department personnel

- Family members

- City officials

- Community members

Recommended Final Title
Officially Dedicated as:

“To Be Determined”



