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RFP #007-21 Marketing Services for Key West Historic Seaport

October 27, 2021

Doug Bradshaw

Port and Marine Services Director

201 William St

Key West, FL 33040

Subject: RFP #007-21 Marketing Services for Key West Historic Seaport

Dear Mr. Bradshaw and Selection Committee Members:

It is with great pleasure that ADEPT Marketing provides you this proposal for Marketing Services for the Key West Historic Seaport and Key West Bight Marina.

As your marketing partner for the past six (6) years you have first hand knowledge of our work across the State of Florida, and the team we present to you today has contributed to 

television, print, and digital media for the City of Key West at the Key West Historic Seaport and the Key West Bight Marina.  ADEPT’s team for this contract includes four core 

personnel, all of whom are familiar working with you, your staff, the Bight Management District Board, tenants, the tenant association, the Bight Preservation Board, and other key 

stakeholders.  The specific experience and responsibilities of each team member will be laid out in detail in the body of the proposal.  Our State of Florida certified small business was 

founded in 2013 and continues to grow and represent government agencies with professional experts in the fields of advertising, marketing, and strategic communications. 

Our team also includes Key West-based subcontractors Johnny Anderson from Anderson Outdoor Advertising, Amber DeBevec, owner of Key West’s Finest and the Off Duval 

Guide, and Jessica Craney, General manager at Destination Network Television-KeyTV.  Our team has created cutting edge and award winning content for the Key West Historic 

Seaport, and our goal is to continue to implement unique and innovative advertising, marketing and communications strategies for the City of Key West.

We hope the following pages of this proposal have you as enthusiastic and excited about continuing to working with us as we are about the opportunity to continue the marketing 

relationship with your team and all who contribute to making the City of Key West, Key West Historic Seaport, and the Key West Bight Marina an amazing place to work, play and live.

Sincerely,

ADEPT Marketing

Dana Pollitt

Owner, Founder

dana@adept.co

(954) 937-9403

6410 5th Street
Key West, Florida 33040
www.adept.co
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RFP #007-21 Marketing Services for Key West Historic Seaport

INTRODUCTION/EXECUTIVE SUMMARY
It is with great enthusiasm that ADEPT Public Relations presents our proposal for 

RFP # 007-21 - Marketing Services for the Key West Historic Seaport. Founded in 

2013, our expertise in branding, marketing, advertising, and communications, 

along with specialized knowledge and experience working with local government 

agencies, made us uniquely qualified to perform these services for the City of Key 

West from 2015 through the present day. 

The marketing, communications, and advertising services that ADEPT provides 

for the City of Key West, the CRA, and the Key West Historic Seaport and Key 

West Bight Marina includes working with City staff, including Doug Bradshaw, 

Port Director and Karen Olson, Deputy Port Director, to create annual marketing 

plans and develop budgets for each fiscal year. And while developing the annual 

marketing plan, ADEPT solicits feedback and recommendations from the City of 

Key West, Key West Historic Seaport Tenants, the Bight Marina, the Bight 

Preservation Association, and the Bight Management District Board.

In this bid response,, we will tell the story of communications and marketing for 

the Key West Historic Seaport over the past six years, including where we began, 

where we are today, and our proposed work plan for this next cycle together.

Acting together, we will continue to be your partner and collaborator—keeping 

you informed and being proactive on your behalf. To that end, we pledge to 

continue offering a fully transparent, accountable process in full consultation 

with your staff to meet or exceed all marketing and communications objectives.

In sum,  ADEPT looks forward to continuing to provide these services with the 

highest level of professionalism, high-quality work product,, responsiveness, and 

integrity. As a reminder, Dana Pollitt is the official person authorized to negotiate 

and sign any agreement which may result from our proposal.
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ABOUT ADEPT
ADEPT is a leading South Florida advertising, marketing and 
communications agency. ADEPT offers expertise in economic 
development, public outreach/involvement, government & public 
affairs, social media and digital marketing. Our broad range of 
experience allows us to provide a better outlook on economic, 
political and social dynamics that influence important 
constituencies.

ADEPT represents various industry sectors, ranging from travel, 
tourism and hospitality, nonprofits, government and private 
sector clients.

Our team aligns with, advocates for and advances our client's goals. ADEPT develops solutions 
and achieves results through its comprehensive network of  relationships  at the local, state 
and federal levels of government as well as with corporations, foundations and nonprofits. 
ADEPT focuses on providing public and private clients with experts in advertising, marketing 
and communications.

The ADEPT team is extremely involved within Monroe County 
and the City of Key West community, with civic-based 
organizations, charities and with many local events throughout 
the Keys.  With over 20 years of experience working in the 
Florida Keys, the ADEPT team has unique understanding of 
Monroe County and especially Key West’s people, visitors, 
traditions and nuances.

OUR PROFILE & CERTIFICATIONS
ADEPT is State of Florida certified Small Business Enterprise 
(SBE) for Public Relations, Marketing and Advertising Consulting 
Services certified in administrative management and general 
management consulting services, marketing consulting services 
and customer service management consulting services.
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TEAM QUALIFICATIONS
        Name and qualifications of the individuals who will provide the requested services and a current resume for each, 
including a description of qualifications,skills, and responsibilities.

The ADEPT marketing team proposed is the same wonderful team who have created, built and developed content 

and the entire marketing infrastructure for the Key West Historic Seaport and Bight Marina.  The following pages 

are resumes of our core team who is familiar with the City of Key West, The Key West Historic Seaport, The Key 

West Bight Marina and all waterside and 

landside tenants.  In like with the City 

our team of professionals bring direct 

experience serving the City of Key West 

and small governmental entities and 

especially serving cities comparable in 

size to the City of Key West.

CORE TEAM

ORGANIZATIONAL CHART

CLIENT REFERENCES
        Provide a minimum of three (3) client references.

1. Karen Olson
Deputy Port Director

City of Key West

(305) 809-3803 

kolson@cityofkeywest-fl.gov 

2. Scott Medvin

Senior Contract Administrator

Broward County Office of Public 

Communications

(954) 

smedvin@Broward.org 

3. Darby DelSalle

Deputy Director

Broward County Planning Dep’t

(954) 357-6634

ddelsalle@broward.org 

4. Maria Covelli
Grants Coordinator
City of Marathon

Office: 305.289.4109 | Fax: 305.743.3667

covellim@ci.marathon.fl.us | 

www.ci.marathon.fl.us

mailto:kolson@cityofkeywest-fl.gov
mailto:smedvin@broward.org
mailto:ddelsalle@broward.org
https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.ci.marathon.fl.us%2F&data=02%7C01%7Csally.cook%40mymanatee.org%7Ca65de2e076314bcf0e3c08d737896ba6%7Ccbf18587742240f2a8f2eaa3a4ea4240%7C0%7C0%7C637038935689273236&sdata=xbOU9Mbr4AroxfLVhBO2u8VmCtV6DD%2F0u57S371MnXE%3D&reserved=0
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RFP #007-21 Marketing Services for Key West Historic Seaport

TEAM QUALIFICATIONS - DANA POLLITT
QUALIFICATIONS & SKILLS - Advertising, Marketing, Government & Public Relations • 20+ years
Dana possesses an excellent understanding of South Florida marketing and advertising, media markets and public relations, and the tools needed to create and 

maintain successful partnerships with public and private sector leaders and institutions. Prior to forming ADEPT, Dana served as the Florida Seaport Director in 

charge of Marketing and Business Development for a large focused supplier of high-value consultancy based in London, England. In this role his responsibilities 

included overseeing the coordination and communication with all fifteen Florida Seaports and Marinas throughout Florida and the Caribbean. He has coordinated, 

acted as a stakeholder liaison and maintained relationships with Seaport Directors, Marina Managers, Harbormasters, Seaport Planning, Leasing, Engineering and 

Construction Leadership, Seaport Clients and Tenants. 

RESPONSIBILITIES - Project Manager
Since 2015, as project manager, Dana has been responsible for overseeing ADEPT’s marketing services contract for the Key West Historic Seaport, which included 

positioning the Historic Seaport as a premier tourist destination, promoting initiatives, events, and programs, producing advertising and communication materials, 

recommending and implementing media strategies, including media buys, and negotiating with advertising media. 

SEAPORT AND MARINA EXPERIENCE
Key West Historic Seaport - City of Key West Advertising & Marketing Services 

Key West Bight Marina - City of Key West Marketing and Branding

City Marina at Garrison Bight - City of Key West Tourism Impact Study

Port Everglades Master/Vision Plan Third Update

The Yacht Club at Palmas Del Mar Marina - Palmas del Mar, Puerto Rico

TEAM QUALIFICATIONS - STEPHANIE ROSENDORF-DIAZ, ESq.
QUALIFICATIONS & SKILLS - Communications, Strategy, & Public Involvement • 12 years
A nearly lifelong resident of South Florida, Stephanie Rosendorf-Diaz, Esq. is a core team member of ADEPT who works on the current Key West Marketing 

Services contract. She assists the project manager in positioning the Key West Historic Seaport as a premier destination to visit, work, play, and live. This entails 

promoting initiatives, events, and programs, producing advertising and communication materials, recommending and implementing media strategies.

RESPONSIBILITIES - deputy project manager
Brand development and management, advertising, marketing research, media planning, digital and print media, website and social media strategy, implementation, 

and management.
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Port Everglades Public Relations and Stakeholder Liaison

Port Everglades Southport Turning Notch Extension and Upland Mangrove Enhancement

Port Miami Wharf Strengthening Project

Port of Palm Beach District Professional Engineering Services Slip #3 Reconstruction Project

Port of Ponce Private Real Estate Development Preliminary Engineering and Development Studies
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RFP #007-21 Marketing Services for Key West Historic Seaport

TEAM QUALIFICATIONS - PAUL VROOMAN
QUALIFICATIONS & SKILLS - Digital Marketing, Advertising, Media Planning & Certified Google Partner • 20 years
Paul Vrooman is an experienced Key West Historic Seaport marketer with expertise in digital advertising, public relations and municipal outreach, and in 

particular, marina marketing. Additionally, Paul’s expertise in technology application, marketing automation, and measurement of online intelligence 

systems to track customer relationships and public sentiment makes him an extremely valuable asset for the Key West Historic Seaport and Bight Marina 

marketing contract.

RESPONSIBILITIES
Paul will continue to lead digital marketing and advertising for the Historic Seaport using technology application, marketing automation, and online 

intelligence systems to track customer relationships and public sentiment among residents, businesses, visitors, and the greater community.

TEAM QUALIFICATIONS - ALBERTO ORDAZ
QUALIFICATIONS & SKILLS - EXPERIENCED MARINA BRAND DEVELOPER & DESIGNER
Albert Ordaz is a skilled Key West Historic Seaport brand developer and design specialist with 10 years of experience working in South Florida and 
specifically the Key West Historic Seaport. He has elaborate Marina Marketing experience. Albert currently works on the Key West Historic Seaport 
marketing services contract, where he specializes in campaign and interactive web design as well as designing print and digital campaign collateral. 

RESPONSIBILITIES
Albert Ordaz will continue to be responsible for all graphic design and creation of professional print and digital advertisements for the Key West Historic 
Seaport and Key West Bight Marina, including branding, logo, interactive web design, and other collateral for both traditional and non-traditional marketing 
platforms.
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RFP #007-21 Marketing Services for Key West Historic Seaport

ADEPT’S APPROACH TO MARKETING & COMMUNICATIONS 
        Describe how the Proposer approaches marketing and communications projects.

● PLANNING: Conduct research, plan, review, edit, and obtain client approvals.

● GATHERING SUPPLIES: Create assets like collateral, website, video, and photography.

● COMMUNICATIONS: Create and/or refine our target audiences and open revenue channels.

At the start of a marketing and communications project, our team meets with a client(s) to set and clarify the project 

goals, objectives, anticipated budget and timeline, along with guidelines for implementation, monitoring, and 

management of the project’s marketing and branding efforts. Achieving campaign objectives requires us to craft 

themes that will resonate with the public and other audiences. 

Below is an outline of components we typically include in a client communications plan:

● Establish Clear Project Goals & Objectives
● Determine the Anticipated Budget
● Craft a Media Plan, including Digital Media, Television/Newspaper/Magazine advertisements, Social Media, Stakeholder 

Interviews, & more.
● Development, Research, & Monitoring of Campaign, including data and metrics on audience reach, engagement, and 

sentiment in response to messaging.

As alluded to, upon finalizing a communications plan and receiving explicit written approval from the client, ADEPT 

launches the campaign and continues to  conduct research and daily monitoring of metrics, data, feedback from 

stakeholders, and any pertinent news related to the campaign. 
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RFP #007-21 Marketing Services for Key West Historic Seaport
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         How do you assist clients in using existing resources and leveraging the work you provide for them? 

Our team is adept at utilizing an array of software platforms and communications tools, including experience with integrations of marketing platforms with CRMs and marina booking engines. 

For internal and client workflow, we utilize Google drive cloud storage for file storage and synchronization service developed by Google. Google Drive allows users to store files on their 
servers, synchronize files across devices, and share files.

For social media, we use a proprietary platform for our government clients that includes a client approval process, login and credential for approved City of Key West users.

MEASUREMENT AND TARGETING - 
The key to maximizing ROI is 
the ability to measure results.
Our agency has real expertise in digital campaigns that track results down to 
revenue, integration of campaigns with CRM/booking engines, and reacting 
to the results with nimble marketing that lets us adapt to different 
circumstances.

We measure campaigns very specifically to tie them 
to conversions/bookings. This tells us:
● Geographic origin
● Income levels
● Interests

Using real in-market A/B testing can tell us: 
● Price points
● Responsiveness to different messages, visuals, and graphics
● Testing for pricing, promotions, features and benefits

07

Cover of ADEPT’s monthly report to the Bight Board

Historic Seaport Website Landing Page (images are on an  image slider 
so website visitors have access to  an ongoing variety of photos)

A portion of the Key West Bight Marina landing page.
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RFP #007-21 Marketing Services for Key West Historic Seaport

SPECIALIZED MARINA EXPERIENCE
Our team brings a solid foundation with many years of experience in advertising, marketing, branding, and public relations campaigns for marinas, municipalities, and government agencies. 

Prior to founding ADEPT, Dana Pollitt served as the Port and Maritime Sector leader for a global business consultancy headquartered in London, England. His role included oversight of the 

firm’s marketing and business development at all Florida seaports and marinas.  Since founding ADEPT, our team now boasts experience marketing to several well known marinas and ports. 

ADEPT has a true understanding of the dynamics and nuances of working with marinas, tenants, municipal marina operators and marina consultants. Most importantly we have 

successfully implemented the entire advertising marketing and communications program for the Key West Historic Seaport and the Key West Bight Marina. 

FAMILIARITY WITH THE CITY OF KEY WEST
The ADEPT team has over 20 years of experience working throughout Monroe 

County.  including the past six (6) years working directly with the City of Key 

West under Contract #10-015 - Marketing Services for the Key West CRA the 

Key West Historic Seaport and Key West Bight Marina. 

In addition, our team has successfully created, produced, and managed a 

variety of projects throughout Monroe County for the FDEPT, FDOT, City of 

Marathon and the City of Key West.  We have purchased advertising with the 

Monroe County TDC and worked with the TDC advertising agency and public 

relations agencies.  ADEPT is currently providing marketing, branding and 

public relations campaigns to other governmental entities like Broward 

County, such as Broward’s 2020 Census Outreach  campaign, Broward’s, 

COVID-19 health and safety campaign, and the county’s vaccine outreach 

campaign. Materials for these campaigns, including professional videos, were  

in multiple languages in order to reach every segment of the community.
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We understand Key West! 
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RFP #007-21 Marketing Services for Key West Historic Seaport

FAMILIARITY WITH THE CITY OF KEY WEST (continued)
Direct Experience with Key West Historic Seaport and Key West Bight Marina
       
Experience with hospitality and tourism marketing and branding 

Substantial work within Monroe County and other Local Government Entities        

A Deep Understanding of How Seaports are Economic Engines 

Through our years of experience working with the City of Key West, ADEPT understands the importance of 

staying informed on the City’s priorities, which were most recently laid out in its Six-Point Strategic Plan released 

in September 2021. 

The six priorities laid out in the plan include expanding affordable housing, mitigating sea level rise, improving 
roadways and sidewalks, protecting the environment, adopting new cleanliness standards, and improving traffic and 
pedestrian friendliness. As part of ongoing marketing efforts, our team keeps City priorities top of mind and 

incorporates them, where appropriate, into advertising for the Historic Seaport and Bight Marina. 

For some examples, the Strategic Plan emphasizes educating City Tenants on good environmental practices and 

incorporating physical and digital suggestion boxes. According to the plan, anonymous suggestion boxes (physical 

and digital) will be placed in City Hall, the Fire Department, Police Department, City Transit, Community Service 

Departments, and Marinas. Our team would welcome the opportunity to work with the City in reviewing and 

implementing relevant suggestions for the Bight Marina or Historic Seaport.

Specifically related to the City’s priorities of improving roadways and sidewalks while improving traffic and  

pedestrian friendliness, the Historic Seaport is undergoing renovations that, among other things, will encourage 

more foot traffic by smoothing walkways, rearranging green space, adding signage, and other improvements for 

ease of movement throughout the Historic Seaport. ADEPT branding efforts are in line with the architectural team 

who have been tasked with the new Historic Seaport renovation designs, signage and wayfinding..
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supporting the seaport 
we’re all in this together!
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Slide from Bight District Management Board Meeting, 9/15/2021
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RFP #007-21 Marketing Services for Key West Historic Seaport

THE STORY + WHERE WE BEGAN
When ADEPT was brought on board in 2015, the Historic Seaport only had one antiquated website and was using the current logo.  ADEPT worked with the City and the Bight Management 

District Board to develop the foundation under the entire brand, imagery, graphics, websites, all social media handles and platforms, video and television content, and so much more for both 

the Key West Historic Seaport and Key West Bight Marina. 

+ CHARTING OUR COURSE FORWARD
The following pages lays out our approach and how we have worked with the City of Key West to develop annual 

marketing plans that position the Key West Historic Seaport as a premier tourist destination.  We continually strive to 

identify new marketing avenues for the Key West Historic Seaport and assist in promoting its brand.  We have and 

propose to continue to develop strategic marketing communications and brand support to assist the Key West Historic 

Seaport in promoting initiatives, events, and programs, especially now that we transition out of the COVID-19 pandemic.  

Our graphic design team will continue to produce advertising and communication materials and our lead copywriter will 

continue to address daily (writing, editing, and proof copy) assignments  for Key West HIstoric Seaport campaigns.  

We have recommended and implemented numerous successful media strategies, including media buys, negotiating with 

advertising media and overseen and evaluated services provided by advertising media. Our web team has designed, 

developed, managed and maintains both the Key West Historic Seaport website and Key West Bight Marina websites.  

We propose a brand refresh for our FY22 marketing collateral, social media and websites to match the City’s “Key West 

Forward” priorities and the new Historic Seaport renovations, signage and wayfinding initiatives.
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KWHS Love for Locals Logo Aztec Airways / The Marker Travel Advertising Florida Trust  2021 Insider’s Tour Digital Flyer and Agenda
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RFP #007-21 Marketing Services for Key West Historic Seaport

   Creativity is 
contagious, Pass it on.
“

11
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the KEY WEST HISTORIC SEAPORT AND ADEPT’S CREATIVE WORK for marinas
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       Provide previous work examples that demonstrate how you meet the qualifications/experience requirements listed.
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PROJECT GOALS, SCOPE, AND ROLES: Since 2015, ADEPT has been providing marketing, communications, and advertising services for the City of Key West, the CRA and the Key West 
Historic Seaport and Key West Bight Marina. 

These services have included working with City staff, including Doug Bradshaw, Port Director and Karen Olson, Deputy Port Director, to create annual marketing plans and develop a fiscal 
year budget.  Each year's marketing plan was developed with feedback and recommendations from the City of Key West, Key West Historic Seaport Tenants, the Bight Marina, the Bight 
Preservation Association, and the Bight Management District Board.

HOW SUCCESS WAS MEASURED: Success is measured on a variety of levels, and 
our team lists and describes all data and campaign results in our monthly reports 
to the Bight District Management Board. 

IDENTIFY INDIVIDUALS WHO WORKED ON THE PROJECT & DESCRIBE THEIR ROLE:

●  Dana Pollitt, Project Manager

●  Stephanie Rosendorf-Diaz, Esq., Social Media, Tenant Coordination, Copywriting

●  Paul Vrooman, Digital Marketing, Tenant Coordination, Campaign Development

●  Albert Ordaz, Graphic Design, Branding, Community Placemaking

●  Omar Laffitte, Website Design, Development, Management and Maintenance 

●  Cameus Chicoye, Video Production, Scripting & Editing

Project Reference:

Doug Bradshaw

Port and Marine Services Director

201 William St, Key West, FL

(305) 809-3792

dbradshaw@cityofkeywest-fl.gov

         Submit three projects undertaken in the past three years (preferably for government clients of a size similar to the City) that involved 
services similar to the services listed in Scope of Services, of this RFP. 

PREVIOUS WORK SAMPLE #1 - key west historic seaport 
& bight marina marketing/advertising 
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PROJECT SCOPE, GOALS, & ROLE: ADEPT was tasked with planning, designing, implementing, monitoring, and 

managing Broward County’s Census 2020 Marketing Campaign. Our team incorporated evidence-based best practices, 

collective census experience, and feedback from meetings with county and municipal partners to most effectively utilize 

local media outlets and publications serving different audiences. 

Specific tasks included, but were not limited to, the following:

● Creating a timeline for the marketing plan and a methodology for addressing each hard-to-reach population.

● Producing cost estimates and budgets for marketing ads and reimbursable expenses associated with the marketing 

plan.

● Proposing analytics for measuring and reporting the results of the marketing and outreach campaign.

HOW SUCCESS WAS MEASURED: Our team reviewed daily Census response rates in Broward’s 31 municipalities, 

presented our findings to key stakeholders, and made recommendations for increasing marketing and engagement in 

municipalities with lower response rates. This daily measurement and analysis allowed us to increase Broward County’s 

overall response rate, as well as rates in various Broward zip codes where residents had been historically underserved.

IDENTIFY INDIVIDUALS UNDER “STAFFING” WHO WORKED ON THE PROJECT & DESCRIBE THEIR ROLE:

● Dana Pollitt was the Campaign Manager, who oversaw the day-to-day campaign operations, led the media planning, 

and coordinated partnerships and trusted campaign spokespersons.

● Stephanie Rosendorf-Diaz, Esq. was the Deputy Campaign Manager and ran the Broward Census social media 

account for the campaign.

● Paul Vrooman was in charge of producing digital marketing and advertising campaigns.

● Cameus Chicoye produced professional videos in English, Spanish, Haitian Creole, and Portuguese, all of which 

featured campaign spokespersons and trusted Broward community leaders.  (Pictured right)

PREVIOUS WORK SAMPLE #2 - BROWARD COUNTY 2020 CENSUS 
MARKETING CAMPAIGN
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Project Reference:

Darby Delsalle AICP, Assistant Director

Broward County Environmental Protection 

& Growth Management Dep’t

Phone: (954) 357-6634

Email: ddelsalle@broward.org. 

mailto:ddelsalle@broward.org
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PROJECT GOALS, SCOPE, AND ROLES: Beginning in the spring of 2020, ADEPT assisted Broward County’s Office of Public 

Communications in developing a COVID-19 health and safety social media marketing campaign, purchasing outdoor media 

advertisements (bus benches and billboards), producing television and radio public service announcements (PSAs), and 

recommending strategies for connecting with all segments of the community and its diverse constituencies. 

HOW SUCCESS WAS MEASURED: The success of this campaign was measured by 1) Data and analytics showing how many 

residents in Broward County we reached with the messaging, 2) Sentiment and feedback from the community as to their 

understanding and comprehension of various health and safety measures, and 3) Increased vaccination rates for the age 

categories targeted in the vaccine outreach video (continued on the following page)

IDENTIFY INDIVIDUALS WHO WORKED ON THE PROJECT & DESCRIBE THEIR ROLE:

● Dana Pollitt was the Campaign Manager, who oversaw the day-to-day campaign operations, led the media planning, and 

coordinated PSAs and earned media opportunities with local media partners.

● Stephanie Rosendorf-Diaz, Esq. was the Deputy Campaign Manager and ran the social media account for the campaign.

● Paul Vrooman was in charge of producing digital marketing and advertising campaigns.

● Cameus Chicoye produced multiple professional videos at different points throughout the campaign.

In addition to our work educating the public on health, safety, and wellness tips for preventing the spread of COVID-19, ADEPT worked with Broward County and the Florida Department 

of Health to produce a professional video promoting the COVID-19 vaccine for children aged 12-17 and young adults in both English and Spanish.

Project Reference:

Margaret Stapleton, Director

Broward County Office of Public Communications

Phone: (954) 357-6990

Email: mstapleton@broward.org.  

Campaign billboard designed by ADEPT

Mobile ads created for the campaign.

PREVIOUS WORK SAMPLE #3 - BROWARD COVID-19 
COMMUNICATIONS & public information
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Screenshot of video produced by ADEPTMain landing page, www.broward.org

mailto:mstapleton@broward.org
http://www.broward.org
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PROPOSED APPROACH & WORK PLAN
THE ROADMAP

Over the past six years, ADEPT has provided monthly marketing reports to the Bight Board and City of Key West with updates on marketing campaigns, strategic communications initiatives, 

Key West Historic Seaport and Bight Marina events, monthly blog posts, press clippings, and data and statistics on paid, earned, and organic media.

In consultation with the City of Key West, staff,  Bight Board, tenants, and the greater Key West community, updates to the marketing plan will set a clear direction for the coming years and 

contain various goals and milestones associated with that roadmap. ADEPT will continue to provide detailed reports and remain in frequent communication with staff to ensure that all work 

aligns with the priorities set forth by the City, the Bight Board, and the community at large.

TASKS
● Develop strategic marketing communications and brand support to assist the Key West Historic Seaport in 

promoting initiatives, events, and programs.

● Graphic design and production of advertising and communication materials (write, edit, and proof copy).

● Recommend and implement media strategies, including media buys.

● Negotiate with advertising media and oversee and evaluate services provided by advertising media.

In consideration of the current successful campaigns and programs, we recommend continuing those campaigns into 
2022 with the following current /existing Advertising & Marketing programs and associated budget (see items 1 through 
9 and item 1 for KW Bight Marina).  

Based on the Bight Management District Boards amendment to last year's budget, which included additional funds for 
marketing and holiday lights, the following reflects items to be included in the total amount. 

We also recommend additional targeted campaigns based on factors such as, but not limited to, increased television advertising in regional markets to promote the new Historic Seaport :30 
and :60 commercials and a :30 Bight Before Christmas Commercial, among others.  

       Provide hourly rates or other fee structures for the services listed in Scope of Services, of this RFP.

ADEPT proposes utilizing the same annual budgeting process that we’ve used over the life of this contract with the Key West Historic Seaport. At the beginning of each fiscal year or 

contracting period, ADEPT develops a detailed proposed annual budget, which includes itemized breakdowns of all tasks to be performed.  Please see Appendix A for an example of a prior 

year’s fee structure breakdown for the Key West Historic Seaport and Bight Marina.

Key West Historic Seaport Work Here, Play Here, Live Here 
Campaign Concept 2021
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THE PLAN 
The following are ADEPT’s recommendations for marketing and advertising during 2021:

1. DAILY AND PAID SOCIAL MEDIA MANAGEMENT
a. Estimate includes monthly retainer to provide the following services:

i. Grow Followers and authentic traffic with organic strategies

ii. Engage, Connect & Relate via daily posts      

iii. Implement targeted Keywords & Hashtags

iv. Build Rich Engagement

v. Integrate Content with Website

vi. Targeted Advertising and Contest management

vii. Targeted Campaigns to Build Brand Awareness of KWHS

viii. Interact with Audience on Multiple Platforms 

ix. Boost Strategized Posts

b. ADEPT will continue to service the following social platforms:

Facebook, Instagram, Twitter, YouTube, TripAdvisor, Yelp, Google my Business

Monthly Video creation and uploads

2. WEBSITE REFRESH, MAINTENANCE AND CONTENT
      CREATION (Key West Historic Seaport)

a. Estimate includes monthly retainer to provide the following services:

i. Website branding refresh

ii. Maintain and Update Content (Tenant Pages, Tenant Social Media Widgets, Events, Promotions, Specials, 

Historic Facts)

iii. Regularly and Support on SEO Content Writing Services

iv. Website Maintenance [Compliance Upgrades, Loading Speed Optimization, Broken Links, Plugins Update]

v. Monthly Analytics Report

vi. Tech Support Requests

vii. Monthly Blog

viii. Landing Pages (Social Media Contests)

b. Monthly Video uploads
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TRIPADVISOR Travelers’ Choice Awards are given to 
accommodations & attractions that consistently earn 
great reviews from travelers & are ranked within the 
top 10% of TripAdvisor properties!

KWHS Awarded Top Key West Blog 
for Consecutive Years
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3. MONROE COUNTY OUTDOOR, FURNITURE, AND TRANSIT ADVERTISING 
a. Anderson Outdoor Advertising

i. Key West International Airport Baggage Carousel and Rack Card Displays 

ii. Key West Express Ferry Terminal Rack Card Displays

iii. Bonus bus stop depending on availability

4. MEDIA BUYS
a. Monroe County Tourism Development Council (TDC) Co-op

i. Various Media

ii. TDC Website Enhanced Listings (Fla-Keys.com, FloridaKeys.com, and Keywest.com.)

b. USA TODAY Go Escape to Gulf Coast and Southeast Travel Magazine (Added Value: 6 Special Event Passes)

i. Yearly Social Media Boosts (YouTube, Twitter, Facebook and Instagram)

ii. Key West Historic Walking/Biking Tour Map *

c. Key West Chamber of Commerce

d. Key West Historic Markers

e. Off Duval Guide

5. CAMPAIGN DEVELOPMENT, REPORTING, ANALYTICS, PRESENTATIONS
a. Development, Reporting, Analytics, Presentations, Fieldwork Tenant Coordination, Travel, Lodging  Expenses 
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2019 USA TODAY 
GO ESCAPE FLORIDA & THE CARIBBEAN

KWHS Ad

2020 USA TODAY 
GO ESCAPE FLORIDA & THE CARIBBEAN

KWHS Ad

2021 USA TODAY 
GO ESCAPE FLORIDA & THE CARIBBEAN

KWHS Ad

KWHS Branded Collateral
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6. HISTORIC SEAPORT DIGITAL MARKETING RECOMMENDATION
a. Remarketing will be used to connect with people who previously interacted with our website. It allows you to 

strategically position your ads in front of these audiences as they browse Google or its partner websites, thus 

helping increase brand awareness.

b. CAMPAIGN: CITYWIDE DISPLAY WITH “STORE" VISIT TRACKING

i. Image ads with tracking to the Google My Business address

ii. The display campaigns will be built on serving as many impressions as possible

iii. Strategy: Awareness, interaction

c. CAMPAIGN: LOCALS, CRUISE SHIP AND HOTEL TARGETING

i. Spot geotargeting for cruise ships that reaches passengers in port the day before they arrive in KW and the 

morning of arrival.

ii. Strategy: Awareness, interaction

d. VIDEO CAMPAIGN: (YouTube and Google Ad Network)

i. Video ads

ii. Strategy: Awareness

7. PUBLIC RELATIONS AND OUTREACH
a. This is aimed to highlight local, regional, national and international perspectives about the KWHS. The KWHS 

marketing team would generate story ideas and engage travel writers, publications and media outlets as well as 

identify awards and other recognition.

b. Develop contests and offer giveaways.

c. Develop contests with neighboring hotels and with KWHS tenants 

d. offering giveaways.

e. Pitching stories to media outlets including TV, Print, Radio (Pirate

Radio/WLRN, etc.)
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Historic Seaport 2018 Organizational Award 
from FL Trust for Historic Preservation

Post Hurricane Irma Campaign Digital Ad Post Hurricane Irma Campaign Digital Ad
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8. TELEVISION ADVERTISING 
a. Destination Television/KeyTV/TripSmarter.com (Key West) 

i. Airingthe two :60 KWHS television commercials

ii. Airing the two KWHS editorial television programs

iii. Streaming on TripSmarter.com

iv. Social Media links

b. Airing 30’ Holiday Television Commercial *

i. Contracting with television media vendors. Channels targeted in the Miami/ Fort Lauderdale, Tampa/ 

St. Petersburg and Fort Myers/ Naples areas

ii. Run on-air TV commercial during 2021 Holiday Season (November and December) 

iii. Social Media/Website/Digital, advertisement, and appropriate links 

9. LIVE WEBCAMS (YEARLY CONTRACT)*
a. Work with City Staff to identify appropriate webcam partner for two existing KWHS webcams

b. Cloud-based video broadcasting solution 

c. Internet with appropriate download speeds

10. KEY WEST BIGHT MARINA 

        WEBSITE MAINTENANCE AND CONTENT CREATION
a. Estimate includes monthly retainer to provide the following services:

i. Maintain and Update Content 

ii. Regularly and Support on SEO Content Writing Services

iii. Website Maintenance [Compliance Upgrades, Loading Speed Optimization, Broken Links, Plugins]

iv. Monthly Analytics Report

v. Tech Support Requests

vi. Monthly Blog

vii. Email Newsletter notifications sent to database of thousands of Bight Marina clientele

viii. The Marketing Team will continue to service the following social platforms

1. Google my business

2. Posting to KWHS social media handles for Bight Marina promotions
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VIEWPOINT WITH DENNIS QUAID

For this coming year of 2022, ADEPT has identified a very exciting 

opportunity with renowned Actor and Director Dennis Quaid on his national 

television Telly Award Winning program “Viewpoint with Dennis Quaid”.  

Viewpoint with Dennis Quaid features a creative team of tenured producers, 

writers, editors, and imaging specialists with over one hundred years of 

cumulative experience. Viewpoint provides a unique educational platform 

for curated content designed to inspire and illuminate.   The development 

team behind Viewpoint has received over 100 Telly awards over the course 

of twenty years in the industry. The Viewpoint team's goal is to provide 

innovative & unique content featuring influential organizations and  

individuals.
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VIEWPOINT WITH DENNIS QUAID (continued)
Public Television Distribution -  This VIEWPOINT short-form documentary series will be distributed to Public Television stations in all 

50 states. The overall project will include the production of one (1) 3-5-minute educational segment produced as a standalone 

short-form documentary for distribution to Public Television Stations (estimated reach for one year is 60 million households).

5-6 Minute Corporate Profile - VIEWPOINT will provide the production of one (1) broadcast quality, 5-6-minute educational 

documentary profile with expansive and detailed information documenting the issues and educational message that are applicable to 

your target audience. 

Educational Commercial Television Airings - VIEWPOINT will provide the production of one (1) high end one-minute educational 

commercial segment used for network distribution. Your segment will be broadcast fifty (50) times primetime in the cities of your choice 

via MSNBC, CNBC, CNN, ESPN News, Travel Channel, The Learning Channel, Outdoor Channel, Discovery Channel or an equivalent 

network.

Internet Distribution - VIEWPOINT will digitize your segments into digital files for streaming on your website and will be delivered ina 

format for streaming on social media sites. VIEWPOINT will design and generate an email campaign to your narrowcasted audience 

sending up to 1,000,000 video emails from our email database.
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          Explain proposer’s workload capacity and level of experience commensurate with the level of service required by the City.

ADEPT has been under contract with the City of Key West since 2015 to provide marketing services for the Key West Historic 
Seaport and the Key West Bight Marina.  ADEPT is also working with Port Everglades in Broward County on a multiyear marketing 
and advertising contract, and our team recently finished a COVID-19 public awareness campaign for Broward. Contract, a Qualified 
Vendor Contract, and marketing, communications, and social media for the South Florida non-profit Parkland Cares, Inc. which 
provides grant funding to South Florida mental health nonprofits to provide support and services for individuals affected by trauma. 

None of the aforementioned contracts would impact ADEPT’s ability to provide professional, high-level services to the City.  As the 
incumbent on this contract, we hope to continue current marketing programs while always ensuring that the resources for our 
client are up to date with the latest industry capabilities. We work seamlessly with City of Key West Staff and Bight Board 
Members. We are your partner and want nothing more than to continue our journey together with the City of Key West.  That way, 
we can continue to promote the Historic Seaport and Bight Marina as premier destinations globally.

         Explain proposer’s facilities and availability of support staff.

ADEPT maintains office space, staff, equipment, and subscriptions to various media, marketing, and advertising platforms and 
accounts in order to most efficiently and effectively provide these services for our clients.  Specific platforms and accounts include, 
but are not limited to, social media scheduling and search  engine optimization software, video production and editing equipment, 
professional graphic design programs, communications databases, and more.

         A list of the tasks, responsibilities, and qualifications of any subconsultants proposed to be used on a routine basis.

Anderson Outdoor Advertising will provide advertising displays to be located at the Key West International Airport. The company 
may also provide strategically placed ads along US-1 in the Florida Keys.  Additionally, Key West Historic Seaport trifold brochures 
will be placed at several locations at the Key West International Airport and the Key West Historic Seaport Ferry Terminal Building.

Also, with nearly 250,000 facebook followers, Key West’s Finest has been a partner of the Key West Historic Seaport for the past 
two years, and Key West’s Finest will continue to develop strategic online posts to continue supporting the mission of the Key West 
Historic Seaport and the Key West Bight Marina. Further, Key West’s Finest also offers ad placement in its unique and one of a kind 
“Off Duval” Guide, which is located throughout the City of Key West.

Further, over the past six years, ADEPT has worked with Destination Television Network - KeyTV to promote the Historic Seaport 
and the West Bight Marina.  KeyTV is  currently airing four separate T.V. spots (two :60 television commercials produced 
exclusively by ADEPT and two editorial videos for T.V. produced by KeyTV &  ADEPT jointly).  ADEPT also produced a :30 Holiday 
T.V. Commercial that airs from November to January celebrating the “Lighting of the Harborwalk” & associated  holiday events like 
the “Bight Before Christmas”.
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RFP #007-21 Marketing Services for Key West Historic Seaport

          Describe your proposed use of local businesses and markets in and around the lower Keys. Include the steps you have taken in the past to support local business and promote 
community involvement as well as the steps you would take if selected for this project.

As a leader in supporting small and locally based businesses, ADEPT has worked directly with every tenant at the Key West Historic Seaport and Key West Bight Marina.  ADEPT designed, 
developed, and currently manages and maintains both KeyWestHistoricSeaport.com and KeyWestBightMarina.com. Working with both landside and waterside tenants, ADEPT also produced 
the Google 360 Walking Tour of the entire 20-acre City-owned property, and the tour includes several privately owned and operated tenant businesses.  

ADEPT maintains daily and weekly communication with Historic Seaport tenants via regular email blasts, newsletter and social media post creation, following and tagging seaport and marina 
tenants, and being tagged by tenants in their social media posts, as well.  ADEPT has and will continue to create events and support ongoing traditional events and happenings in and around 
the Key West Historic Seaport.  

In the years our team has provided marketing services for the Historic Seaport and prior to the onset of the COVID-19 pandemic, ADEPT created and hosted an events page on the Historic 
Seaport website.  We’d work with tenants on an ongoing basis to determine which events warranted placement on the site, with the site also serving as a place to promote live music that takes 
place throughout the Historic Seaport. Our team also coordinates with private entities and groups that host events and plan trips to the Seaport, and we help identify grant opportunities for 
Destination Event funding with the Monroe County TDC DAC 1.

To that end, ADEPT is proposing a very special and unique opportunity for the Key West Historic Seaport in partnership with renowned Director and Actor Dennis Quaid on his nationally 
televised Telly Award Winning program “Viewpoint with Dennis Quaid”.  Should we be reselected to continue the successful marketing of both the Key West Historic Seaport and the Key 
West Bight Marina, ADEPT will immediately begin working with Dennis Quaid’s production team and focus our efforts on capturing and supporting as many local businesses through 
“Viewpoints” unique ability to reach the United States’ traveling public.
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APPENDIX A
Items to be Performed by Contractor

As Per Page 15 of the RFP “Forms”
THE FOLLOWING WILL BE SUBMITTED WITH THE PROPOSAL

List items to be performed by CONTRACTOR’S own forces and the estimated total cost of these items.  

(Use additional sheets if necessary.)

Similar to the previous 6 years under contract with the City of Key West, ADEPT anticipates handling all advertising, 
marketing and communications consulting services required and as set forth in this RFP.  ADEPT will continue to work 
closely with City Staff, Bight Management District Board appointed members and the Key West Tenants Association at 
the Key West Historic Seaport as well as the Key West Bight Preservation Association to develop annual budgets for 
tasks associated with this marketing contract.  We will work with the aforementioned individuals and groups to develop 
and create thoughtful marketing, advertising and communications campaigns that continue to position the Key West 
Historic Seaport and the Bight Marina as premier destinations.  Based on our experience working with the City of Key 
West on this contract we estimate the cost of these items at approximately $200,000 per year. See Appendix A. Items to 
be performed by Contractor. Within the Appendix are detailed examples from the current contract that will be 
performed by ADEPT for this contract.
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Key West Historic Seaport
Official Video

https://youtu.be/wVfH-EBZcD8https://youtu.be/YbrNclv0nC8

Land Air Sea 
Commercial 

Key West Historic Seaport 
Editorial Video - 
Past, Present, Future 

https://youtu.be/f7RlYOlDkSI

Land Air Sea 
Editorial Video

http://vpas.destinationnetwork.com:4200/web/preview/single-spot/16268
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COMMERCIAL

EXAMPLES

http://www.youtube.com/watch?v=YbrNclv0nC8
http://www.youtube.com/watch?v=wVfH-EBZcD8
https://youtu.be/wVfH-EBZcD8
https://youtu.be/YbrNclv0nC8
http://www.youtube.com/watch?v=f7RlYOlDkSI
https://youtu.be/f7RlYOlDkSI
https://docs.google.com/file/d/1k2ATUMhgCOTVpFq57hAiqqLYT3AwIOVv/preview
http://vpas.destinationnetwork.com:4200/web/preview/single-spot/16268
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EXAMPLE OF WORK TO BE PERFORMED
BIGHT MANAGEMENT DISTRICT BOARD QUARTERLY UPDATE
PAST, PRESENT, FUTURE EXAMPLE 
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City of Key West 
Key West Historic Seaport 

BIGHT MANAGEMENT BOARD 
QUARTERLY MARKETING UPDATE

PAST.PRESENT.FUTURE

Marketing Services Contract #10-015
|   November 2020   |



Q4 2020 Marketing Update
Past, Present, Future 

Social Media 

Website

Video, Television, YouTube

Blogging

Media Clipping & Performance

Tenant, Stakeholder Marketing

Advertising



Social Media.



Social Media
(Past)

Zero Social Media



Social Media (Present)
❖ Seven (7) different social media platforms.

❖ Robust & active daily content and engagement.

❖ Multiple campaigns, contests, giveaways & 
video content creation.

❖ Successful audience growth on social channels 
of over 11,606 fans + counting.

❖ 2020 TripAdvisor Travelers’ Choice Award

 

Travelers’ Choice Awards are given to accommodations & 
attractions that consistently earn great reviews from travelers & 
are ranked within the top 10% of TripAdvisor properties.



Social Media Audience Profile. 
❖ Primary audience age is active adults between 35 to 54 years old.  

❖ Audience gender is represented with female visitors slightly 

higher.



Social Media
(Future)

● Increase paid advertising

● Focus on retailers and those specific 
businesses that have been overly 
burdened by economic downturn

● Increase content from minimum 1 
post per day to 3 per day.

● New campaigns e.g. Love For Locals 
and Aztec Airways flight special with 
tenant welcome package



Website(s).



Websites
(Past)

● KWHS

○ Antiquated/Outdated

○ Clunky

○ Limited information

○ No tenant representation

● Bight Marina

○ No Website



Websites (Present) Google (October 2020) 



Website(s) 
(Future)

● New landing pages for key campaigns

○ Love For Locals

○ Aztec Airways/Hotel and Tenant 

Welcome  package

● Additional monthly blogs

● Goal: Increase 5-star reviews



Video,
Television,
YouTube

(Past)

● Zero Television

● Zero YouTube or other video 

content

● One VHS Video



● Three television commercials

● Annual television ad buys

● Regional television ad buys

● Holiday commercial aired November through January

● 53,594 (10/11/20) unique views on YouTube

● Dozens of videos and snippets produced and displayed on social media.

● Drone footage

● Monthly videos produced locally here in Key West

Video, Television, YouTube
(Present)



Video, Television, YouTube
(Present)

January February

http://www.youtube.com/watch?v=G7ELO-mrjpk
http://www.youtube.com/watch?v=TkD7d_5Rb1Q
http://www.youtube.com/watch?v=xIyhuHYMoMQ


Video,
Television,
YouTube

(Future)

● Holiday Commercial to air 
next week through January

● Two Commercials to air on 
annual contract

● Monthly videos produced 
locally here in Key West for 
social / digital media



Monthly Blogging.



Blogs
(Past)

● Zero Blogs

● Zero Blogging



Multiyear Award winning Key West Historic Seaport Blog

○ 9 pages of blogs. Each page has roughly 6 blogs.

○ Currently ranked No. 11 Key West Blog

Key West Bight Marina Blog

○ 3 pages of blogs. 

Blogs (Present)



Monthly Historic Seaport Blogging.



Monthly Bight Marina Blogging.



Blogs
(Future)

● Two sites each with its own unique blog

● Adding up to 4 monthly blogs per site 

per month

● Driving traffic to both websites

● Focussed on retailers who have been 

hurt most during the pandemic

● Goal: Move up to top five blog in Key 

West (currently ranked 11)



Media Clippings & Performance. 

“The past several months have been a time of uncertainty. We are thrilled to promote our
Historic Seaport tenants during this time and offer our locals and guests the best deals and
unique offerings along the beautiful harborwalk waterfront” 

Michael Knowles, Chairman of the Bight Management District Board 



International, National, Regional Press 
and Publications

❖ Samantha Brown’s | Places to Love
❖ USA TODAY
❖ PBS
❖ Keys Weekly
❖ Key West Citizen
❖ Condé Nast

https://www.instagram.com/p/B7Z6c2fB2Vn/
https://www.instagram.com/p/B7Z6c2fB2Vn/


All Things Key West Historic Seaport. 
1.

2.

3. 4.
5.



Tenant, Stakeholder Marketing.

Tenant Survey, October 2020

Tenant E-Mail Blast, Sept/Oct. 2020

Labor Day 2020 Blog Post Email Blast



Advertising.



Historic Seaport Advertising.
● Historic Seaport Airport Advertisement to reflect the 

2020 Winter & Spring season. 

● Airport advertisements included 3 High Def LCD ads 
running on all three screens on both conveyor belts at Key 
West airport. 

○ 3 back-to back High Def LCD at airport arrival, 15 
seconds each ad

○ Ferry and Airport rack card placement at airport 
arrival

● Television, three commercials

● USA Today Gulf Coast Southeast Travel Guide 1/2 page  
(April)

● Website Enhanced Listings (Fla-Keys.com, 
FloridaKeys.com, Keywest.com, and Floridakeys.com)



Partnership with the Off Duval Guide. 



Florida Keys & Key West 
(Monroe County TDC) Cooperative Advertising

Florida Keys Digital Winter Re-Targeting

As part of the 2020-2021 the TDC has funded a cooperative 

digital campaign re-targeting visitors who have been to 

fla-keys.com & visitflorida.com.

After visiting either site, our target audience will be served 

co-branded banners while navigating other websites.This 

program runs in conjunction with the Monroe County Tourist 

Development Council's District and Umbrella campaigns.

This co-op program includes the following media:

Retargeting from Fla-Keys.com & VisitFlorida.com

Impressions: 3,360,000

Ad Sizes: 300x250 & 160x 600

Insertion Date: 1/11-4/14 '21

http://fla-keys.com/
http://visitflorida.com/


Google Advertising. 
Since November 1, 2019:

Campaigns for regional market and on-island

❖ Impressions: 1,644,842

❖ Clicks: 5,805

❖ Cost/thousand impressions: $1.67

October 1, 2020 - Pivoting to Local (Monroe) Market:

Love 4 Locals campaign provides discounts and promotions for Monroe County 

residents to help offset tourism decline from Covid-19 pandemic. Started in October, 

2020, the results are:

● 511 visits tracked • 564,763 impressions • 1,122 clicks to discounts



Thank you!
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ADEPT will continue to proviDE

DEDICATION AND TALENTED TEAM with Key West EXPERTISE IN COMMUNICATIONS, BRANDING, MARKETING, AND OUTREACH.

YEARS OF EXPERIENCE & IN-DEPTH KNOWLEDGE OF THE CITY OF KEY WEST, THE HISTORIC SEAPORT, & BIGHT MARINA.

TECHNICAL EXPERTISE IN WEBSITE DEVELOPMENT, CONTEMPORARY WEBSITE DESIGN, & search engine optimization.

TOP-NOTCH PROFESSIONAL PHOTOGRAPHY, VIDEOGRAPHY, AND VIDEO PRODUCTION SKILLS.

EXCELLENT WRITING AND STRATEGIC COMMUNICATIONS SKILLS.

expertise IN TRADITIONAL, non-traditional, and DIGITAL ADVERTISING.

Working as your Key West HIstoric Seaport Mareketing partner to create innovative marketing ideas and LEVERAGe 
RESOURCES IN THE MOST OPTIMAL, efficient, and COST-FRIENDLY manner to accomplish all goals.


