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March 5, 2025 
 

MEMORANDUM 
 

TO:​ ​ Karen Olson, Deputy Director of Port & Marina Services 
 

FROM:​​ Dana Pollitt, Managing Partner, ADEPT 
 

SUBJECT:​ Key West Bight Mgmt. District Board, February 2025 Monthly Update,  
Key West Historic Seaport Marketing Services Contract 
​  

The following report contains an overview of ADEPT’s recent professional marketing 

activities during the month of February 2025 for the Key West Historic Seaport and the Key 

West Bight Marina. 
 

Public Relations / Media / Press Clippings 
 
 

Public Relations 

In February, the Key West Historic Seaport Marketing Team continued working on new 

communications initiatives and our list of specific tasks and action items, with the following 

media buys and new advertisements: 

 

●​ Three LCD ads on all 3 screens in the arrival area of Key West Airport. 
●​ One slot plus one bonus slot (space available) in a custom brochure rack located in 

the arrival area of Key West Airport.  
●​ Ad at the permanent bus shelter located across from Popeye's Chicken on North 

Roosevelt just before Palm Avenue Bridge. 
●​ Rack card/brochure distribution in 15 Key West high-traffic racks via Anderson 

Advertising and Key West’s Finest. 
●​ Print advertising in the OFF Duval Guide. 
●​ Marketing of Key West Historic Seaport print collateral to hotels and inns. 
●​ Key West Chamber of Commerce Annual Map and Visitor Guide. 
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Email Blast Communications 

At the beginning of the month, we sent an email blast announcing upcoming events in 

February hosted by Key West Historic Seaport tenants as well as new tenant promotions 

and offerings. 
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Media/Press Clippings 

Free West: 11 Free Things to Do in Key West, Florida - “Key West is one of America’s 

most compact walking towns, but if you really want 

to be wheeled around, there’s no better way to get 

around the island’s Old Town than this free bus 

line. Hop on board at any of the numerous stops 

and you can cruise from fabled Mallory Square, 

past the Truman White House, the Key West 

lighthouse, and the historic seaport.”  

 

Get Key-zee With These Three Guides to the Florida 

Keys - “WHAT TO DO: If you’re a foodie at heart, grab a 

spot with Key West Food Tours. The group offers options like The Hemingway Experience, 

where you’ll explore the island Papa-style, and the Historic Seaport Food & Cultural Walking 

Tour, featuring fresh catch straight from local waters.”  

2025 Historic Seaport, Key West Travel Guide - February 2025 
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https://www.saturdayeveningpost.com/2025/02/free-west-11-free-things-to-do-in-key-west-florida/
https://flamingomag.com/2025/03/03/curated-guides-to-the-florida-keys/
https://flamingomag.com/2025/03/03/curated-guides-to-the-florida-keys/
https://www.expedia.com/Key-West-Historic-Seaport.dx553248635976383502


 
 
 
 

 
 

Contact Argo Navis Key west Sailing 

Charters - “All sailing charters leave from the 

Historic Seaport in Key West, Florida. You can 

find the boat at the end of Margaret Street, we 

are located on the right side of the pier. For 

check-in, just look for our booth at the end of 

the dock.” 

 

Parasailing in Key West: an Airborne Adventure w/ 

Beautiful Views - “Both Fury and Sunset Watersports 

do their tours from the Historic Seaport, aka Key West 

Bight Marina. This is on the north side of Key West 

where you’ll also depart for tours with Key West Eco, 

Honest Eco or the Yankee Freedom out to Dry Tortugas 

National Park.” 

 

A One-Day Trip to Key West from Miami - Fabulous Mom Life   
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https://sailargonavis.com/contact-us/
https://sailargonavis.com/contact-us/
https://thekeysexplored.com/parasailing-key-west/
https://thekeysexplored.com/parasailing-key-west/
https://www.fabulousmomlife.com/travel/a-one-day-trip-to-key-west-from-miami-complete-travel-guide/


 
 
 
 

 

 

Recent Google Reviews 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Key West Historic Seaport - February 2025 Bight Mgmt. District Board Update ​ ​ ​ ​      6 
Marketing Services Contract 

ADEPT Public Relations​ ​ ​ ​ ​ ​         ​ ​           ​ ​
​ ​ ​ ​ ​ ​ ​    



 
 
 
 

 

 
 

Social Media  
 
Throughout the month of February, ADEPT produced daily content for the Historic Seaport 
social media accounts and reached out to all Historic Seaport tenants requesting their 
latest deals, specials, and entertainment/event schedules so we could promote them 
throughout the month. 
 
Please see below for updates for the following social media outlets: 
 
Instagram Stats​ ​ ​ ​ ​               
Followers: 4,860 up from 4,805 (2/1/2025-3/3/2025)  
Posts: 3,310 
 
Facebook Stats ​  
Followers: 7,710 up from 7,683  (2/1/2025-3/3/2025)  
Likes: 6,147 up from 6,142  (2/1/2025-3/3/2025)  
 
X (Formerly known as Twitter) Stats 

Followers: 3,624 up from 3,604 (2/1/2025-3/3/2025)​ ​ ​ ​ ​  
 
YouTube   
118 channel subscribers  
317 total videos posted to KWHS Channel 
 

TripAdvisor Stats  

Ranked #17 of 184 things to do in Key West 
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Key West Historic Seaport Rack Cards 

We have designed Key West Historic Seaport rack cards, which have been printed and 

shipped for display at the airport, ferry terminal, and in 15 high traffic racks throughout Key 

West.  
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Website Maintenance & Blog (Historic Seaport) 
In February, we published a blog post highlighting the romantic experiences 

available at the Key West Historic Seaport during Valentine's Day with 

suggestions for those seeking a special Valentine's celebration. 

 

Blog Post: Anchored in Love: Valentine’s Day Magic at The Key West Historic Seaport 2025 
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https://keywesthistoricseaport.com/blog/anchored-in-love-valentines-day-magic-at-the-key-west-historic-seaport-2025/


 
 
 
 

 
 

Website Maintenance & Blog (Bight Marina) 

 
 
Blog Post: Celebrate Valentine’s Day 2025 at The Key West Bight Marina! 
 
In February, we published a blog post about the various activities for a perfect Valentine’s 

Day getaway that people can find at the Key West Historic Seaport through our various 

tenants. We also continued to perform maintenance and other updates on the Key West 

Bight Marina website to improve functionality and ease of use for those wishing to request 

reservations through our website and view marina rules and regulations.  
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https://keywestbightmarina.com/blog/celebrate-valentines-day-2025-at-the-key-west-bight-marina/


 
 
 
 

 
 
Television Marketing & Advertising  
 
Finally, please see below for the KeyTV February 2025 Affidavit and Total Spots: 
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