
 

 

Marketing Services Contract 
| February 2026 | 

 



 
 
 
 

March 5, 2026 
 

MEMORANDUM 
 

TO:​ ​ Karen Olson, Deputy Director of Port & Marina Services 
 

FROM:​​ Dana Pollitt, Managing Partner, ADEPT 
 

SUBJECT:​ Key West Bight Mgmt. District Board, February 2026 Monthly Update,  
Key West Historic Seaport Marketing Services Contract 
​  

This report contains an overview of ADEPT’s recent professional marketing activities during 

February 2026 for the Key West Historic Seaport and the Key West Bight Marina. February 

marketing efforts focused on increasing visibility for spring events, supporting Historic 

Seaport tenants through promotion, and reinforcing the Key West Historic Seaport’s 

position as the City’s premier waterfront walking destination. 

 

Public Relations / Media / Press Clippings 

 
Newsletter/Email Communications 

 

 

In February, we distributed our Historic Seaport newsletter/email blast to our database of 

contacts promoting and advertising the February 2026 Wreckers Cup Race Series and the 

26th Annual Schooner Wharf Open Air Art & Music Affair. See below for sample 

screenshots of the newsletter/email blast.  
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Promotion of Visit Florida Keys Survey 

In February, our team drafted and distributed an email blast to Key West Historic Seaport 
tenants and the Bight Management District Board with a brief tourism industry survey 
created by the Monroe County Tourist Development Council (TDC). The survey focused on 
business conditions in the late summer and early fall months.  By inviting Key West Historic 
Seaport tenants and Bight Board members to participate in the survey, we intended to 
highlight their experiences and ensure the Monroe County TDC hears directly from the 
source as they plan future marketing efforts. Please see below for a screenshot of the 
survey. 
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Media/Press Clippings 

JIMMY BUFFETT’S MUSICAL LEGACY TO 
CONTINUE AT SHRIMP BOAT SOUND - Mandy 
Miles, Feb. 26, 2026 - “Jimmy Buffett’s former 
recording studio at the Historic Seaport will 
continue as a recording studio, and will be 
enhanced with a museum, tours, private recording 
sessions, and photo opportunities. The boxy little 
windowless building that’s covered with stickers 
sits along Key West’s Harbor Walk, between 
Schooner Wharf Bar and the Conch Republic 
Seafood Co.” 

'Bad Monkey' wraps season 2 in Key West - Key West 
NewsWire, Feb. 24, 2026 - “Locals were cast as extras, 
and several were hired as crew. They shot scenes at 
the Half Shell Bar and Restaurant at the Key West 
Historic Seaport and Don’s Place, Key West’s classic 
dive bar on Truman Avenue.” 

Where Art Meets the Afternoon Sea: Key West’s Dual Canvases - Lucy Komisar, 
TheKomisarScoop.com, Feb. 25, 2026 - “The Sebago catamaran casts off from the Historic 

Seaport with the late afternoon 
crowd—those of us who understand 
that a Key West sunset requires a 
proper platform. The crew raises the 
sails by hand, the old way, and for a 
moment, the boat goes silent except 
for the snap of canvas catching wind. 
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https://keysweekly.com/42/jimmy-buffetts-musical-legacy-to-continue-at-shrimp-boat-sound/
https://keysweekly.com/42/jimmy-buffetts-musical-legacy-to-continue-at-shrimp-boat-sound/
https://gwenfilosa.substack.com/p/bad-monkey-wraps-season-2-in-key
https://www.thekomisarscoop.com/2026/02/where-art-meets-the-afternoon-sea-key-wests-dual-canvases/
http://thekomisarscoop.com
https://www.miaminewtimes.com/food-drink/how-to-spend-the-perfect-weekend-in-key-west-40521079/


 
 
 
 

 

Now is the time to escape to Key West - 
Paradise Staff, Keys News, Feb. 5, 2026 - 
“Escape on the water: An unforgettable 
experience observing dolphins in the wild 
awaits passengers on Honest Eco’s SQUID. A 
revolutionary lithium-ion hybrid electric 
charter boat, the unique vessel was built by 
biologist and environmentalist Capt. Billy 
Litmer, Honest Eco’s founder.” 

Where to Eat in Key West: 18 Best Restaurants You 
Can’t Miss - Travel Makes Me Happy, Feb. 28, 2026 - “Why 
it’s one of the best Key West restaurants: Dockside 
favorite for fresh conch fritters and fun vibes. If you 
can’t decide where to eat, you can usually get a table 
here at the last minute- it’s huge! Must-try dish: Conch 
Fritters, Mahi Sandwich.” 

An "Around Key West" Photography Session Captures your Tropical Wedding 

Destination! - Rachel E Ligon Photography, Feb. 9, 2026 - “Located in Key West’s historic 

seaport, the marina can lend its many 

vessels as the setting for your photos! 

Especially if you two are nautical 

enthusiasts, the collection of sailboats and 

their towering masts makes for romantic, 

stunning photos, especially during sunset! 

We can also capture an intimate moment of 

you two sitting or walking together on the 

dock.” 
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https://www.keysnews.com/paradise/now-is-the-time-to-escape-to-key-west/article_9d742e4d-d641-4bc9-9365-f6339e98f1c1.html
https://travelmakesmehappy.com/where-to-eat-in-key-west-18-best-restaurants-you-cant-miss/
https://travelmakesmehappy.com/where-to-eat-in-key-west-18-best-restaurants-you-cant-miss/
https://www.racheleligon.com/blog/an-around-key-west-photography-session
https://www.racheleligon.com/blog/an-around-key-west-photography-session


 
 
 
 

 

 

The Key West Historic Seaport is currently ranked #1 for Best Historic 

Walking Area in the City of Key West! 

 

 

 

 

 

 

The Best Key West Historic Walking Areas 

#1 Key West Historic Seaport - Updated Feb. 2026 
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https://www.tripadvisor.com/Attractions-g34345-Activities-c47-t19-Key_West_Florida_Keys_Florida.html


 
 
 
 

 

                                     

 

   Key West Historic Seaport Yelp 

4.7/5 stars, Updated February 2026 
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https://www.yelp.com/biz/key-west-historic-seaport-key-west


 
 
 
 

 

Recent Google Reviews 
375 reviews as of March 4, 2026 

We continue to receive five-star reviews on a weekly basis, along with photos for many of 

the reviews that show the scenery and sights enjoyed by Historic Seaport guests. Please 

see below for a sample of recent reviews. 
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Social Media  
 

February social media efforts focused on maintaining daily visibility while amplifying 

seasonal events and highlighting the Historic Seaport’s waterfront atmosphere. Content 

emphasized spring programming, tenant experiences, scenic harborwalk views, and other 

Historic Seaport activities to sustain audience engagement and reinforce brand identity. 

 

Growth trends remained steady across platforms, reflecting continued audience interest 

and expanded digital reach. 

 

Please see below for updates for the following social media outlets: 
 
Instagram Stats​ ​ ​ ​ ​               
Followers: 5,557 up from 5,479 (2/1/2026-2/28/2026)  
Posts: 3,691 
 
X (f.k.a. Twitter) Stats 

Followers: 3,960 up from 3,903 (2/1/2026-2/28/2026)  
 
Facebook Stats ​  
Followers: 11,847 up from 11,813  (2/1/2026-2/28/2026)  
​ ​ ​ ​  
YouTube   
130 channel subscribers  
160 total videos posted to the KWHS Channel 
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Social Media Growth - Statistics Over the Last 90 Days 
 
Over the last 90 days, Instagram followers increased by 4.18% compared to the previous 

period. Over the past 90 days, our social media following increased by 4.18% compared to 

the previous period, reflecting steady growth in community engagement and expanded 

reach of our public communications. 

 

 

During the same period, Facebook's net followers increased by 600% compared to the 

previous period, indicating improved performance in content publishing and distribution 

efforts. 
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Website Maintenance & Blog (Historic Seaport) 
In February, we published two blog posts on the Key West Historic Seaport blog, with one 

positioning the Historic Seaport as a perfect waterfront spot for Valentine’s Day, and the 

other blog post promoting two community events at the Key  West Historic Seaport that 

celebrate maritime culture, art, and music in Key West: 

Blog Post: Ideas for a lovely Valentine’s Day at the Key West Historic Seaport 

Blog Post #2: Schooner Wharf Wreckers Cup Race Series + Open Air Art & Music Affair  

 

Website Maintenance & Blog (Bight Marina) 
 
 

Blog Post: Celebrate Valentine’s Day 2026 at The Key West Bight Marina! 
 
This blog post is a guide to romantic activities and experiences to enjoy Valentine’s Day 

2026 in Key West, Florida, specifically around the Key West Historic Seaport and Bight 

Marina area.  
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https://keywesthistoricseaport.com/blog/ideas-for-a-lovely-valentines-day-at-the-key-west-historic-seaport/
https://keywesthistoricseaport.com/blog/schooner-wharf-wreckers-cup-race-series-open-air-art-music-affair/
https://keywestbightmarina.com/blog/celebrate-valentines-day-2026-at-the-key-west-bight-marina/


 
 
 
 

 

Television Marketing & Advertising  
 

Please see below for the Destination Television (KeyTV) February 2026 Affidavit and Total 

Spots for the KWHS television commercials and editorial spots: 
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