
 

 

 
 
 

Historic Architectural Review Commission 

 Staff Report for Item 3 
 

To:  Chairman Haven Burkee and Historic Architectural Review  

Commission Members 

 

From:    Daniela Salume, MFA 

   Historic Preservation Manager 

 

Meeting Date:  April 28, 2026 

 

Applicant:   Nautilus Drafting & Design Services 

 

Application Number:  C2026-0012 

 

Address:   1922 Staples Avenue 
 
 

Description of Work: 

 
After the fact – Renovations to contributing structure. New wood deck on front façade 

and within the front yard of the property. 

 

Site Facts: 

 
The building under review is a historic, contributing structure located outside of the historic 

district, constructed circa 1910. Historic Marker #100 is located at 1922 Staples Avenue at 

the corner of Staples Avenue and 2nd Street. The row of six cottages at this location were 

constructed using “Indian block,” a rusticated concrete block system that became popular 

in Key West in the early 20th century due to its fire-resistant qualities. These cottages were 

built as worker housing for employees of the nearby Martin Havana Cigar Factory across 

the street. Indian block construction consisted of hand-mixed concrete poured into portable 

molds to create uniform rusticated blocks, which were stacked and bonded with lime-based 

mortar. While the material offered improved fire resistance compared to the wood 

buildings common in Key West at the time, the unreinforced construction was less resilient 

in hurricane conditions. Currently the property is located within an AE-8 flood zone. 
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Photo of property under review. Monroe County Library. (Former cigar factory on Second Street 

and Staples Avenue on the left) 

 
Photo of Historic Marker #100. 
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Photo of property under review before work. 

 
Photo of property under review during construction. 
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1962 Sanborn Map and current survey. 

 

 

 

Guidelines Cited on Review: 

 
• Guidelines for Entrances, Porches, Doors, and Exterior Staircases (pages 32-33), 

specifically guidelines 2, 3 (first sentence), 4, 5, 7, 15, and 16. 

• Guidelines for Additions (pages 37a-37k), specifically guideline 16. 

• Guidelines for Decks, Patios, Hot Tubs, Spas, Pools, and Related Equipment (page 

39a), specifically guidelines 1 and 2. 
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Staff Analysis: 
  

On March 24, 2026, this after-the-fact work was presented to the HARC Commission and 

was postponed. Since then, the applicant has revised the scope and will demolish the 

unapproved deck located in front of the contributing structure which won’t require further 

HARC Commission review and approval. A Certificate of Appropriateness is currently 

under review for the remaining after-the-fact work, which consists of renovations to the 

contributing structure, specifically the front porch. Renovations to the front porch include 

the replacement of the existing 4x4 wooden posts with 8x8 wooden posts, new 3x8 wooden 

beams, and wood decking over the concrete porch. Wooden steps are also proposed to 

provide access to the porch. Currently there is still a code case for this unapproved work. 

 

 

Existing Floor Plan showing demolition of wood deck. 
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Proposed Site Plan. 
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Proposed Side Elevation (2nd Street). 

 

 

 

Proposed Front Elevation (Staples Ave). 
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Consistency with Cited Guidelines: 
 

 

The Entrances, Porches & Doors Guidelines state that important character-defining 

features such as entrances, porches, railings, columns, and stairs should be retained, 

repaired, and preserved, and that deteriorated portions should be repaired using materials 

that replicate the original features as closely as possible. The proposal includes replacing 

the existing 4"x4" porch columns with 8"x8" columns. Staff recommends the use of 6"x6" 

columns as a more compatible alternative. However, the HARC Commission may consider 

the appropriateness of the 8"x8" columns in the context of the surrounding area, 

particularly given the applicant’s removal of the previously unapproved front deck, which 

improves the overall consistency of the façade with the Guidelines. 
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1962 Sanborn Map 

 

 



 

1948 Sanborn Map 

 

 



 

1926 Sanborn Map 

 

 



 

1912 Sanborn Map 
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PROPOSED EXISTING REQUIRED VARIANCE
REQUESTED

SETBACKS:

FRONT 20'

STREET SIDE 10' NONE

25' NONE

LOT SIZE 6000 SQ.FT. NONE

BUILDING COVERAGE 35% MAX

FLOOR AREA 1.0 NONE

BUILDING HEIGHT 25' MAX NONE

IMPERVIOUS AREA 50% MAX NONE

PROJECT DATA

NONE

OPEN SPACE 35% MIN NONE

SIDE 5' NONE

REAR

NONE

7,358 SQ.FT.NO CHANGE

NO CHANGE

13'-8"

10'-0"

32'-3 1/2"

26'-1"

1,925 SQ.FT. 26.16%

1,636 SQ.FT. .22

N/A

NO CHANGE

NO CHANGE

NO CHANGE

NO CHANGE

N/A

9'-9 1/2" TO FRONT STEP LESS
THAN 30" ABOVE ADJACENT GRADE

2,030 SQ.FT. 27.58%

5,156 SQ.FT. 70%5,209 SQ.FT. 70.79%

2,024 SQ.FT. 27.50%

SITE DATA

INDEX OF DRAWINGS

LEGAL DESCRIPTION: KW KW REALTY CO'S FIRST SUB PB1-43 LOT 8 AND THE NELY 23.58 FT OF LOT 9 SQR 2 TR 21

ZONING: SF
RE: 00045150-000000

SECTION/TOWNSHIP/RANGE: 5-68-25

OCCUPANCY: R-3 RESIDENTIAL SINGLE FAMILY
TYPE OF CONSTRUCTION: VB
F.I.R.M.: DATE: 02-18-05
FIRM PANEL: 12087C1517K
FLOOD ZONE: AE
BASE FLOOD ELEVATION (BFE 8) NGVD29
DESIGN FLOOD ELEVATION (DFE 9) NGVD29
FLOOD ZONE CONSTRUCTION STANDARD: ASCE 24-14

SCOPE OF WORK
- RECONSTRUCTION OF EXISTING FRONT PORCH
- OWNER REPLACED 4X4 POSTS WITH 8X8 POSTS
- EXISTING DECK THAT WAS BUILT IS BEING DEMOLISHED ON SEPARATE PERMIT

SHEET CS-1 -  EXISTING AND PROPOSED SITE PLAN
SHEET A-1 - EXISTING AND PROPOSED FRONT AND SIDE ELEVATION
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The Historic Architectural Review Commission will hold a public meeting at     5:00 p.m., April 28, 2026, at City 

Hall, 1300 White Street, Key West, Florida. The purpose of the hearing will be to consider a request for: 

 

AFTER THE FACT – RENOVATIONS TO CONTRIBUTING 

STRUCTURE. NEW WOOD DECK ON FRONT FAÇADE AND 

WITHIN THE FRONT YARD OF THE PROPERTY.  
 

#1922 STAPLES AVENUE 

Applicant – Nautilus Drafting & Design Services    Application #C2026-0012 

 
If you wish to see the application or have any questions, you may visit the Growth Management Division during 

regular office hours at 1300 White Street, call 305-809-3975 or visit our website at www.cityofkeywest-fl.gov. 

 
THIS NOTICE CAN NOT BE REMOVED FROM THE SITE UNTIL HARC FINAL DETERMINATION 

 

ADA ASSISTANCE: It is the policy of the City of Key West to comply with all requirements of the Americans with Disabilities Act (ADA). Please 

call the TTY number at 800-955-8771 or 800-955-8770 (Voice) or the ADA Coordinator at 305-809-3811 at least five business days in advance 

for sign language interpreters, assistive listening devices, or materials in accessible format. 

http://www.cityofkeywest-fl.gov/
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