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General Fund FY 2024-2025 Recap

• General Fund Budgeted Revenues (Excluding Reserves)   $74,208,450
• General Fund Actual Total Revenues (Excluding Reserves)  $76,989,222

• General Fund Budgeted Expenditures (Excluding Reserves)  $80,730,345
• General Fund Actual Total Expenditures (Excluding Reserves) $79,612,844

• Estimated FY 2026 Carry Forward Reserves      $23,227,277

• Actual FYE 2025 Reserves          $23,414,511

General Fund Reserve Levels Remain Within Fund Balance Policy Range of 20 – 25%



Fiscal Year 2025-2026 
General Fund Mid-Year Recap

• Revenue Collections total $46,343,363, which is .51% higher than FY2025
• Most Notable Increases in Ad Valorem and Parking Revenue
• Parking Revenue Increase Mainly Attributable to Addition of Smathers Beach
• Most FY2026 Revenue Projections Accurate and are at 50% Collection Rate, 

However Some are Cyclical/Seasonal
• Grant Revenue Collections Have Decreased Mainly Due to Police Equipment 

Grants Received in FY2025
• Most Interest Revenue Collections are Not Yet Posted 

• Operating Expenditures total $34,086,456, which is 1.77% higher than FY2025
• Expenditure Growth has Normalized Following Prior Year Spike

• FY2026 Operating Increase is 10% Lower than FY2025 Operating Increase of 11.7% 
• Decrease in Total Expenditures of $467,552 from FY2025
• The City is Continuing Efforts to Streamline Operations and Reduce 

Expenditures
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General Fund
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2026 Budgeted Revenues By Source – General Fund
$101,417,531
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2026 Budgeted Expenditures By Category – General Fund
$101,417,531
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Fiscal Year 2025-2026 
All Funds Mid-Year Recap

• Total Revenue Collections $97,960,967, which is 6.35% Lower than FY2025
• Most Notable Decreases are in Grant Revenue Collections

• JJNC Grant Funding & American Rescue Plan Funding Received in FY25
• Most FY2026 Revenue Projections Accurate and are at 50% Collection Rate, 

However Some are Cyclical/Seasonal
• Most Interest Revenue Collections are Not Yet Posted 

• Total Operating Expenditures $88,751,147, which is 4.21% Lower than FY2025
• Decrease in Total Expenditures of $3,896,385 from FY2025

• This Decrease is Somewhat Attributable to Timing of Construction Projects in the 
Infrastructure Fund

• The City is Continuing Efforts to Streamline Operations and Reduce 
Expenditures







Fiscal Year 2025-2026 
Overall Mid-Year Conclusion

• Revenue collections remain steady across most funds and are in line with 
forecasted expectations.

• As we prepare for the FY2027 budget cycle, the City must continue assessing and 
identifying additional revenue opportunities and potential enhancements to 
existing revenue sources to maintain efficient operations.

• Pending legislative changes may impact the City’s ability to secure grant funding, 
which will need to be considered during the FY2027 budget development, 
however we maintain steadfast in our efforts to pursue grant opportunities that 
can help offset the cost of capital and operational projects.

• Operating expenditures for the major operating funds remain within budget 
parameters through the second quarter of the fiscal year. 

• To maintain long-term financial sustainability, the City should continue focusing 
on expenditure reductions where feasible in order to direct additional funding 
toward critical infrastructure investments. 

The City remains in a stable financial position entering the FY2027 budget cycle, 
supported by steady revenues, moderated expenditure growth, and strong reserve 
levels.



Looking Ahead
Fiscal Year 2026-2027 

• Strategic Priorities 
• Infrastructure
• Financial Sustainability
• Climate Adaptation & Environmental Protection
• Housing

• Potential Fiscal Risks
• State/Federal Grant Uncertainty
• Inflationary Labor Costs
• Infrastructure Replacement Demands

• Operational Efficiency Opportunities
• Vacancy Management
• Procurement Efficiencies
• Fleet Lifecycle Optimization
• Technology Modernization
• Departmental Expenditure Reviews



FY 2026-2027
Budget Timeline

July 6   Proposed Budget to City Commission and City Staff

July 20-21  City Commission Workshops – All Funds
    Set Tentative Millage

August 27  Tentative Budget to City Commission and City Staff

September 10 First Public Hearing on Tentative Budget and Millage

September 19 Publish TRIM Advertisements

September 23 Public Hearing and Adoption of Annual City Budget and Final Millage



QUESTIONS
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